PIRAEUS
FINANCIAL HOLDINGS

PROSPECTUS

This prospectus (the “Prospectus”) relates to (i) the offering to the public in Greece of up to 1,200,000,000 new ordinary
registered voting shares with a nominal value of €1.00 per share (the “New Shares”) to be issued by Piraeus Financial
Holdings S.A. (“Piraeus Holdings” or the “Issuer”), formerly known as Piraeus Bank Société Anonyme, (after giving effect to
the Reverse Split and the Share Capital Decrease (each defined herein)) (the “Public Offering”) and (ii) the admission to
trading of the New Shares on the Main Market of the Regulated Securities Market of the Athens Exchange (the “ATHEX™).

The New Shares will be issued pursuant to the resolution of the Board of Directors of Piraeus Holdings made on 16 April
2021, which approved a non-preemptive share capital increase of Piraecus Holdings by €1,200,000,000 (nominal value) and
the issuance of up to 1,200,000,000 New Shares (the “Share Capital Increase”), by virtue of the authority given to it by the
extraordinary general meeting of Piraeus Holdings’ shareholders held on 7 April 2021. There is no subscription guarantee for
the New Shares and if the Share Capital Increase is not fully subscribed for, the Issuer’s share capital will be increased up to
the amount actually subscribed and paid for, in accordance with Article 28, paragraph 1 of Law 4548/2018.

The New Shares will also be offered to qualified, institutional and other eligible investors outside of Greece, pursuant to
a private placement bookbuilding process, in reliance upon the exemptions from the requirement to publish a prospectus under
the Prospectus Regulation (as defined below) and other applicable laws (the “Institutional Offering” and together with the
Public Offering, the “Combined Offering”). This Prospectus does not relate to the Institutional Offering.

The Combined Offering will run in parallel from 21 April 2021 to 23 April 2021. The offering price for each New Share,
which may not be lower than €1.00 or higher than €1.15 per New Share, is expected to be determined after the close of the
book building period for the Institutional Offering on or about 23 April 2021 in agreement between Piraeus Holdings and the
joint global coordinators of the Institutional Offering (the “Joint Global Coordinators”) and will be identical in the Combined
Offering. It is expected that the New Shares will be delivered to subscribers in the Combined Offering on or around 6 May
2021, but no assurance can be given that such issue and delivery will not be delayed.

This Prospectus has been prepared in accordance with Regulation (EU) 2017/1129, as amended (the “Prospectus
Regulation™), the applicable provisions of Law 4706/2020 and the enabling relevant decisions of the Hellenic Capital Market
Commission (the “HCMC”), under the simplified disclosure regime for secondary issuances pursuant to Article 14 of the
Prospectus Regulation and Annex 3 and Annex 12 of the Delegated Regulation (EU) 2019/980 of 14 March 2019, as
amended, as well as the Delegated Regulation (EU) 2019/979 of 14 March 2019, as amended (together the “Delegated
Regulations”).

The Board of Directors of the HCMC has approved the Prospectus only in connection with the information furnished to
investors, as required under the Prospectus Regulation and the Delegated Regulations.

Investing in the New Shares involves risks. Prospective investors should read the entire document and, in
particular, the “Risk Factors” beginning on page 32 when considering an investment in Piraeus Holdings.

This Prospectus will be valid for a period of twelve (12) months from its approval by the Board of Directors of the
HCMC. In the event of any significant new factor, material mistake, or material inaccuracy relating to the information
included in this Prospectus which may affect the assessment of the New Shares and which arises or is noted between the time
when this Prospectus is approved and the closing of the Public Offering or the delivery of the New Shares, whichever occurs
later, a supplement to this Prospectus shall be published in accordance with Article 23 of the Prospectus Regulation, without
undue delay, in accordance with at least the same arrangements made for the publication of this Prospectus. If a supplement to
this Prospectus is published, investors will have the right to withdraw their subscription for New Shares made prior to the
publication of the supplement within the time period set forth in the supplement (which shall not be shorter than three
business days after publication of the supplement).

In making an investment decision, prospective investors must rely upon their own examination, analysis of, and enquiry
into, the New Shares and the terms of the Public Offering, including the merits and risks involved.

The approval of this Prospectus by the HCMC shall not be considered as an endorsement of Piraeus Holdings or of the
quality of the New Shares that are the subject of this Prospectus. Prospective investors should make their own assessment as
to the suitability of investing in the New Shares.

The Lead Underwriters
PIRAEUS BANK

The date of this Prospectus is 20 April 2021
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GLOSSARY

Glossary

On 30 December 2020, the core banking operations of the former Piraeus Bank Société Anonyme were
demerged, by way of hive-down, and were contributed into a newly-formed credit institution incorporated under
the same corporate name, i.e. “Piraecus Bank Société Anonyme” (the “Demerger”). In connection with the
Demerger: (1) Piraeus Bank Société Anonyme substituted the former Piracus Bank Société Anonyme, by way of
universal succession, to all the transferred assets and liabilities of the core banking operations of the former
Piracus Bank Société Anonyme; (2) the former Piracus Bank Société Anonyme ceased to be a credit institution,
retained activities, assets and liabilities not related to core banking activities, and changed its corporate name to
“Piraeus Financial Holdings S.A.”; and (3) Piraeus Financial Holdings S.A. holds 100% of the share capital of
Piracus Bank Société Anonyme and has become the direct or indirect ultimate parent holding company for all
other companies that, prior to the Demerger, comprised the “Group” (as defined herein).

In this Prospectus, references to “Piracus Bank”, “Piracus Bank Société Anonyme” or to the “Bank” should
be read and construed to be references to Piraeus Financial Holdings S.A. (formerly Piraeus Bank Société
Anonyme) both prior to and after the completion of the Demerger, except to the extent otherwise specified or the
context otherwise requires, including, among others, in the context of references to the entity acting as a credit
institution responsible for the Group’s core banking operations (in which case, such references shall be deemed
to refer to (i) the former Piraeus Bank Société Anonyme (now renamed Piraceus Financial Holdings S.A.) prior to
30 December 2020, and (ii) the newly-formed banking entity, Piraecus Bank Société Anonyme, on and after
31 December 2020); references to “we”, “us”, “our” or to the “Group” should be read and construed to be
references to Piraeus Financial Holdings S.A. (formerly Piracus Bank Société Anonyme) and its consolidated
subsidiaries both prior to and after the completion of the Demerger, except to the extent otherwise specified or
the context otherwise requires.

Certain of the capitalised terms set out below are also defined in Greek solely for the purpose of facilitating
the investors’ review of the Greek version of the Summary included in this Prospectus.

2013 Share Capital Increase .......... Share capital increase in which Piraeus Bank raised €8.4 billion, of
which €1.4 billion of private funds, achieving significantly above the
10% minimum requirement of private sector participation (20%) in
2013.

2014 Share Capital Increase .......... Share capital increase in which Piracus Bank raised €1.75 billion of
private funds through payment in cash, issuance of new ordinary
registered shares and cancellation of the pre-emption rights of
existing shareholders in 2014.

2015 Share Capital Increase .......... Share capital increase in which Piracus Bank raised €2,601 billion of
private funds and HFSF funds through payment in cash, liabilities’
capitalisation and contribution in kind, issuance of new ordinary
registered shares and cancellation of the pre-emption rights of
existing shareholders in 2015.

2020 SREP Decision . ............... The decision of the ECB communicating the results of the
Supervisory Review and Evaluation Process conducted in relation to
Piraeus Bank pursuant to Section III, Articles 97 et seq. of CRD and
setting out the targets (including capital requirements) to be met in
2021 on both a consolidated and individual basis.

ALCO ... .. Assets/Liabilities Management Committee.
APM ... Alternative performance measure.
Articles of Association .............. Depending on the context, the articles of association of Piraeus

Holdings or Piracus Bank Société Anonyme, as amended and
currently in force.
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Kortootortikd

BankingLaw ......................

BaselIll ..........................

Atowikntiko Zvpufodio 1 AX

BRRDII ............. ... ... .....

BRRD or Bank Recovery and
Resolution Directive ..............

Avéhoya pe To supepalopeva, to kataotatiko g [epaing Holdings
g Tpanelog [Teyparng Avavoun Etaipeio, 6mog £xet tpomonomOel kot
oyVEL.

Agricultural Bank of Greece, S.A.

The selected assets and liabilities of ATEbank that we acquired in the
ATEbank Acquisition.

Our acquisition of selected assets and liabilities of ATEbank.

Athens Exchange.

Xpnuotiotmplo AOnvov.

Hellenic Central Securities Depository S.A.

H etarpeio EAAvikd Kevipikoé AmoBetpio Tithov A.E.

The rule book (regulation) of the ATHEXCSD approved pursuant to
the decision No. 6/904/26.2.2021 of the HCMC.

O koavovioudg Aettovpyiog g EAK.A.T., mov eykpibnke pe
v ur’ apBp. 6/904/26.2.2021 amdeacn g EK.

Automated Teller Machine.
The central bank of Greece.
Law 4261/2014, as amended and currently in force.

The final proposals pertaining to the reform of capital and liquidity
requirements issued by the Basel Committee on Banking Supervision.

Banco Comercial Portugués, S.A., Portugal’s largest bank.

Depending on the context, the board of directors of Piraeus Holdings,
Piracus Bank Société Anonyme or any other legal person, entity or
institution, the management body of which consists of a board of
directors.

Avahoya pe To supepalopeva, to dtotkntikd cupfovito g Ieparmg
Holdings, g Tpémelog Ieparng Avervoun Etapeio 1 orotovdnmote
GALOV VOLKOV TPOGMTOL,0vVTOTNTOS 1) OG0V, TO omoio dtotkeiton amd
S1otkNTIKS GupodAto.

Directive (EU) 2019/879 of the European Parliament and of the
Council amending Directive 2014/59/EU as regards the loss-
absorbing and recapitalisation capacity of credit institutions and
investment firms and Directive 98/26/EC.

Directive (EU) 2014/59 of the European Parliament and of the
Council establishing a framework for the recovery and resolution of
credit institutions and investment firms and amending Council
Directive 82/891/EEC, and Directives 2001/24/EC, 2002/47/EC,
2004/25/EC, 2005/56/EC, 2007/36/EC, 2011/35/EU, 2012/30/EU and
2013/36/EU, and Regulations (EU) No 1093/2010 and (EU) No
648/2012, of the European Parliament and of the Council.
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Business Centres ................... The Group’s ten specialised business centres located across Greece.

Businessloans ..................... Business loans refer to corporate loans.

Capital Strengthening Plan ........... The plan executed in the 2018-2019 period generating approximately
€4 billion risk-weighted assets relief.

CCR ... Counterparty credit risk.

CHF ... ... The lawful currency of the Swiss Confederation.

Combined Offering ................. The Public Offering and the Institutional Offering.

Zvvdvacuévn llpoceopd. H Anpédoa Iposeopd kot ) AteBvig [lpocgopd.

Commission’s Proposal . ............. On 14 February 2013, the European Commission issued proposals on

behalf of the participating Member States, including a draft Directive,
implementing enhanced cooperation for an FTT.

Common Equity Tier 1 capital ........ Capital instruments which are perpetual, fully paid-up, issued directly
by an institution (e.g., ordinary shares), share premium accounts,
disclosed reserves or retained earnings, accumulated other
comprehensive income, other reserves, less DTAs (other than DTAs
from temporary differences above the 10% and 17.65% thresholds as
defined in CRR), less intangibles (including goodwill), less
investments in own shares.

Contingent Convertible Bonds ........ €2,040,000,000 principal amount of contingent convertible bonds
issued by the Bank on 2 December 2015 which were covered
exclusively by the HFSF with notes issued by the ESM in accordance
with the HFSF Law, Law 3156/2003, Codified Law 2190/1920 and
Cabinet Act No. 36/2.11.2015. On 4 January 2021 the Contingent
Convertible Bonds were converted into Ordinary Shares of Piraeus
Holdings.

Yno Aipeon Metatpéyipeg Ouoroyieg Yo Aipeon Metatpéyipeg Opoloyieg: vod aipeon petatpiyipeg
- opoloyieg Tocov keparaiov Hyovg €2.040.000.000 exdocems TG

Tpanelog otig 2 Askepfpiov 2015 ot omoieg kaAdEONKAY €€
oAokApov and 10 TXE pe oporoyieg ekddcems T0v EME coppova
pe tov Nopo TXE, tov Nopo 3156/2003, tov koducomompévo Nopo
2190/1920 kot v [Ipa&n Yrovpyucod ZvppovAiov v’ apid.
36/2.11.2015. Z1g 4 Tavovapiov 2021, o1 Ynd Aipeon Metatpéyyrog
Opohroyieg petatpannkay og Kowég Metoyég g Iepaidg Holdings.

Core Tier L capital . ................. Tier 1 capital, excluding hybrid instruments.
Core Tier lratio ................... Core Tier 1 capital divided by risk-weighted assets.
Cornerstone Investors ............... Paulson & Co. Inc, Helikon Investment Limited and Aristotelis

Mistakidis collectively.

Cornerstone Enevdvtég Amd xowvov, ot Paulson & Co. Inc, Helikon Investment Limited
Kot Aptototéing Muotokiong.

Corporate deposits . ................. Due to corporate customers.

Coverageratio ..................... ECL allowance for impairment losses on loans and advances to
customers at amortised cost over NPEs.

COVID-19 ... Coronavirus disease 2019.
CRD ... CRD IV together with CRD V.
CRDIV ... Directive 2013/36/EU of the European Parliament and of the Council

on access to the activity of credit institutions and the prudential
supervision of credit institutions, amending Directive 2002/87/EC and
repealing Directives 2006/48/EC and 2006/49/EC.

3



CRDV ... . Directive 2019/878 amending Directive 2013/36/EU as regards
exempted entities, financial holding companies, mixed financial
holding companies, remuneration, supervisory measures and powers
and capital conservation measures.

CRR ... Regulation (EU) 575/2013 of the European Parliament and of the
Council of 26 June 2013 on prudential requirements for credit
institutions and investment firms and amending Regulation (EU) No
648/2012.

CRRII ..., Regulation (EU) 2019/876 of the European Parliament and of the
Council of 20 May 2019 amending Regulation (EU) No 575/2013 as
regards the leverage ratio, the net stable funding ratio (the “NSFR”),
requirements for own funds and eligible liabilities, counterparty credit
risk, market risk, exposures to central counterparties, exposures to
collective investment undertakings, large exposures, reporting and
disclosure requirements, and Regulation (EU) No 648/2012.

CRR Quick Fix .................... Regulation (EU) 2020/873 of the European Parliament and of the
Council of 24 June 2020 amending Regulations (EU) No 575/2013
and (EU) 2019/876 as regards certain adjustments in response to the
COVID-19 pandemic.

Cumulative provisions . .............. ECL allowance on loans and advances to customers at amortised cost.
CypriotBanks ..................... Bank of Cyprus, Cyprus Popular Bank and Hellenic Bank.
Date of the Prospectus . .............. 20 April 2021, which is the date on which the Board of Directors of

the HCMC approved this Prospectus.

Hpepopnvia tov Evijuepotikov Aghtiov  p 20n Ampidiov 2021, dniadn n nuepounvia Kotd tnv omoia To
Arotkntikd Xoppodiio g Emrponng Kepalatoyopds evékpive to
nmapov Evnuepwticd Aghtio.

Delegated Regulations . . ............. Delegated Regulation (EU) 2019/980 of 14 March 2019, as amended,
and Delegated Regulation (EU) 2019/979 of 14 March 2019, as
amended.

Kat’ E€ovotodomon Kavoviopoi 0 Kot’ E&ovotoddton Kavovioudc (EE) 2019/980 g 14" Maptiov

2019, énwg tponomomOnke, kot o Kat’ E€ovoloddmon Kavoviopnog (EE)
2019/979 g 14"Maptiov 2019, dnwg tponomomOnke.

Demerger ............. ... .. ....... The demerger by way of the hive-down of the banking activities of
Piracus Holdings (as former Piraeus Bank Société Anonyme), into a
new licensed credit institution, incorporated under the name “Piracus
Bank Société Anonyme”.

Abomoon H didomoon péow g amdcylong TV Tpamelikdv dpacTNploTHTOV
g [epoidg Holdings (g tpadny Tpdrelo [epatdg Avivoun
Etaupeia) kot g €169opag Toug o€ VEO 0d€1000TNOEV TIOTOTIKO
dpupa mov cuotadnke pe v enovopio «Tpdrelo [epatdg
Avovoun Etopeion.

Deposits or customer deposits . ........ Due to customers.
DGS ... Deposit guarantee schemes.
DSS . The Greek Dematerialised Securities System.
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EU or European Union .........

Euro, euro EURand € ..........

Eurogroup ........ ... ... .. ..

Eurosystem ..................

Euroxx Securities S.A. .........

Euroxx Xpnuatiompiokn AETIEY

To eMnvikd Zvotnpoa Aviwy Tithov.

Means “Participants” as defined in Section I Part I (92) of the
ATHEXCSD Rulebook.

NoovOvtar ot «Zvppetéyovreey, dnwct opitovrar otnv Evomnta
I, Mépog I, onpueio 92 tov Kavovicpod EA.K.A.T.

Deferred tax asset.

Deferred tax credit.

European Banking Authority.

European Bank for Reconstruction and Development.
The European Central Bank.

Expected credit loss.

European Economic Area.

European Financial Stability Facility.

European Investment Bank.

Emergency liquidity assistance.

The Hellenic Statistical Authority.

Environmental, social and governance.

Economic sentiment indicator.

European Stability Mechanism.

European Securities and Markets Authority.

Hellenic Fund for Entrepreneurship and Development.
The European economic and political union.

The common legal currency of the member states participating in the
third stage of the European Economic and Monetary Union.

The finance ministers of the member states of the Eurozone.

The monetary authority of the Eurozone, composed of the ECB and
the central banks of the member states that belong to the Eurozone.

The société anonyme authorised to operate as an investment firm with
the corporate name “Euroxx Securities S.A.”, General Commercial
Registry number 002043501000 and registered seat at 7 Palaiologou
Street, 15232 Chalandri, Athens, Greece.

H avévopun etaipeio 1 omoio Exet AdPet ddeta Aettovpyiog g entyeipnon
emevovoemv L v enovopio Euroxx Xpnuoatiomproxi AEIIEY», apBpo
I'evikod Epmopikod Mntpdov 002043501000 Ko £6pa atov O3
oAawordyov 7, 15232 Xoidvdpt, Abnva, EALGSa.



Eurozone .......... ... .. ... ... ..., The euro area, being the Economic and Monetary Union of the
member states of the European Union which have adopted the euro
currency as their sole legal tender.

Fitch.... ... .. .o i . Fitch Ratings Ltd.

FTISE ... . Financial Times Stock Exchange.

FIT ... Financial transaction tax.

FVTOCI ....... ... ... .. .. .. .. Financial instruments measured at fair value through other

comprehensive income.

FVIPL ... ... . .. .. Financial instruments measured at fair value through profit or loss.
FX Foreign exchange.
GBP ... . The lawful currency of the United Kingdom of Great Britain and

Northern Ireland.
GDP ... ... Gross domestic product.

General Meeting ................... Depending on the context, the general meeting of the shareholders,
whether ordinary or extraordinary, of Piraeus Holdings, Piracus Bank
Société Anonyme or of any other société anonyme incorporated under
Greek law.

Fevikn Zovéhevon Avddroyo L Ta GUUEPALOLEVA, 1] TOKTIKY 1| EKTOKTN YEVIKT] GUVEAELGT
v petoyov g [epawdg Holdings 1 ¢ Tpdmelog [epaimdg Avdvoun
Etaipeia, 1 omotacdnmotedhing avovoung taipeiog mov £yt cvotadel
GOLE®VO, [LE TO EAANVIKO OiKOO.

GGB ... ... Greek government bonds.

Greek BRRDLaw .................. Law 4335/2015 which transposed BRRD into Greek law, as amended
and currently in force.

EMnvikog BRRD Nopog O Nopog 4335/2015, o onoiog evowudtooe ™ BRRD, 6nmg
TPOTOTOMONKE KOl IGYVEL.

Gross carrying amount . ............. Amortised cost, before adjusting for any loss allowance, grossed up
with the PPA adjustment.

Group .. ..o Piraeus Financial Holdings S.A. and its consolidated subsidiaries.

Owdog . H Ilewpoidg Financial Holdings A.E. kot ot evomotovpeveg
Buyatpikéc e,

Group Risk Management ............ A function which carries out responsibilities of risk management and
credit risk control in accordance with the Bank of Greece Governor’s
Act 2577/9.3.2006 and Banking Law.

G-SIT ..o Global systemically important institutions within the meaning of
Article 4(133) of CRR.

HAPS ... The Hellenic Asset Protection Scheme.

HAPS2 ... The anticipated HAPS scheme extension.
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HBA ... . . The Hellenic Bank Association.

HCC ... ... ... The Hellenic Competition Commission.

HCMC ... ... The Hellenic Capital Market Commission.

EK H EdMmnvucy Emizporn Kegokaoyopé.

HDIGF ....... ... . ... ... ... ... The Hellenic Deposit and Investment Guarantee Fund.
HELEX ....... ... .. .. . . ... The Hellenic Exchanges — Athens Stock Exchange S.A.
Hellenic Republic .................. The official name of Greece as a sovereign state

Hellenic Republic Bank Support Plan ... The plan introduced by the Hellenic Republic to support the liquidity
of the Greek banking sector and economy.

HESF ... .o Hellenic Financial Stability Fund.

X= To Tapeio Xpnpotomototikng Xtabepdtntag.

HFSFLaw ...... ... ... ... ... .... Law 3864/2010, as amended and currently in force.

Nopog TX2 O Nopog 3864/2010, 6mmg tpomomomOnke Kat 1oyvEL

IAS International Accounting Standards.

ICAAP ... Internal Capital Adequacy Assessment Process.

ICS . Internal control system.

IFRS ... . International Financial Reporting Standards, as modified from time to
time.

ILAAP ... Internal Liquidity Adequacy Assessment Process.

IMF .. The International Monetary Fund.

Institutional Offering .. .............. The offering of New Shares outside of Greece, pursuant to a private

placement bookbuilding process, which is not a public offer in the
meaning of the Prospectus Regulation, (i) to investors in member
states of the EEA and the UK who are “professional clients” and other
“eligible counterparties”, each as defined in Directive 2014/65/EU, as
amended, and the applicable regulations of the UK, and (ii) to eligible
investors outside the United States in offshore transactions in reliance
on Regulation S, and within the United States only to “qualified
institutional buyers”, as defined in Rule 144A under the U.S.
Securities Act of 1933, as amended, in reliance upon an exemption
from the registration requirements of such act.



Aebviig TTpocpopd H mpocpopd Néwv Metoymv extdg EALGSOG, Lécw 181moTikng Tomobétnong
............. pe ) dadikacio diebvoig Piiov mpocspopdv, 1 onola dev GuvicTd

dpoca Tpocseopd vrd v Evvota Tov Kavoviopov yu to Evnuepmtikd
Aghtio, (1) mpog emevoutég oe Kpatn HéAN tov EOX kot oto Hveopévo
BoaoiAeto, ot onolo givon «emaryyeApatieg meAATeDy Kot AoUmol «emAEELOL
avticupBordopevol, katd v £vvota g Odnyloag 2014/65/EE, 6mmg
Tpomomouw)Onke, Kot Tmv epappoldpevov Kovoviodv Tov Hvopévou
Boaotigiov, kot (i) mpog emiéEipong emevoutés ektds Twv Hvopévov
[MoMtewdv o€ vepdKTieg GuvaALayES Bacet Tov Kavoviopo S, kat evtdg
Hvopévov Molrteidv mpog «e1dikong 0eGKong ayopacsTtéy, OmmG
opilovtar otov Kavdova 144A vrd to Nopo Tepi Komrov A&uov tov
H.ITL.A. tov 1933, 6nwg tponomouw)Onke, Baoet eEaipeong amd Tig
VIOYPEDCELS KATAYDPNONG COLLPMVOL LLE AVTOV TO VOLLO.

Intrum ........................... Intrum AB (publ).
IntrumHellas .. .................... Intrum Hellas Credit Servicing S.A.
Intrum Transaction ................. The transaction between Intrum and the Bank for the management of

our NPEs and REOs pursuant to which we have established a market-
leading independent non-performing assets servicing platform in

Greece.

Investor Share ..................... Means the “Share” within the meaning of Section 1 Part 1 (59) of the
ATHEXCSD Rulebook, that the investor holds in the DSS.

Mepida Enevovti Noeitar 1 «Mepiday dnwg opiletar oty Evomra 1 Mépog 1

""""""""" (59) tov Kavovicpov mg EAK.A.T., v omoia tnpel o

emevovg oto X.A.T.

ISO .. International Organisation for Standardisation.

Issuer or Piraeus Holdings . ........... Piracus Financial Holdings S.A., formerly known as Piraeus Bank

Société Anonyme, a société anonyme operating as a financial holding
company with General Commercial Registry number 225501000 and
registered seat at 4, Amerikis Street, Athens, Greece.

Exdotng M Mewpardg Holdings H Ieipordg Financial Holdings S.A., npcdmny Tpanela [epaidg
Avavopn Etaipeia, 1 omoia givar avdvoun taipeio mov Aettovpyet
®C YPNLLOTOd0TIKN gTapeio cuppeToX®V e aptBpd Ievikod Epmopucon
Mntpdov 225501000 kot £dpa oty 036 Apepikic 4, Adnva, EAAGSa.

IT Information technology.

Joint Global Coordinators ............ The joint global coordinators of the Institutional Offering.

levikol Zvvtoviotég Ot yevikot cuvtovietég g AteBvoig Ilpocopdc.

JPY The lawful currency of Japan.

KPL ... Key performance indicators.

LCR ... Liquidity coverage ratio.

Lead Underwriters . ................. Piracus Bank Société Anonyme and Euroxx Securities S.A. which are

providing the investment services of underwriting and/or placing



Kvprot Avadoyot

Mandatory Burden Sharing Measures . . .

Medium term

Minimum Dividend ... ..............

without a firm commitment basis of Annex I Section A (6) and (7) of
MiFID II in connection with the Share Capital Increase and the Public
Offering.

H Tpdanela Hepoung Avarvoun Etapeio kon ) Euroxx Xpnuotiotnpuokn
AEIIEY, ot onoieg Top€youv Tig EMEVOVTIKEG VINPEGIES TNG OVOBOYNG T)/KoL
™G TomofETnong ympic déopevon avainymg Pacet tov [Hapaptporog I,
Evomra A(6) xou (7) e MiFID II avagopikdg pe v Avénomn Metoykon
Kepodaiov kot ) Anpocta Ipoceopd.

Loan-to-value.

Mandatory burden sharing measures imposed by virtue of a Cabinet
Act, pursuant to Article 6a of the HFSF Law, on the holders of
instruments of capital and other liabilities of the credit institution
receiving such support.

This Prospectus includes certain information relating to our medium-
term targets for financial performance assuming the successful and
timely execution of our Capital Enhancement Plan, NPE Reduction
Plan and Transformation Plan. These targets are deemed to be profit
forecasts for the purposes of the Prospectus Regulation. We aim to
achieve our medium-term targets within 3 to 5 years following the
timely completion of our NPE Reduction Plan (2024-2026). The
execution of our NPE Reduction Plan is expected to last
approximately 12 months.

Multiannual Financial Framework.

Directive 2014/65/EU of the European Parliament and of the Council
of 15 May 2014 on markets in financial instruments and amending
Directive 2002/92/EC and Directive 2011/61/EU, as amended and
currently in force.

The minimun dividend paid by companies limited by shares (sociétés
anonymes) out of their net profits for the year, if any, equal to 35% of
their annual net profits on a standalone basis for the year (after the
deduction of the statutory reserve and the amounts in respect of the
credit items of their statement of profit/(loss) which do not constitute
realised gains) pursuant to Articles 160 and 161 of Law 4548/2018.

Management Information System.
Moody’s Investors Services Limited.
Multi-protocol label switching.

The framework in which BRRD prescribes minimum requirements
for own funds and eligible liabilities in the EU legislation.

Up to 1,200,000,000 new ordinary registered voting shares with a
nominal value of €1.00 per share to be issued by Piraeus Financial
Holdings S.A. pursuant to the Share Capital Increase and offered for
subscription in the Combined Offering.

Méypt ko 1.200.000.000 véeg KOWVES OVOUUGTIKES LETA YPOL LLETOXES,
ovopaotikng a&iag €1,00 ava petoyr mov mpdkeitat vo, ekdobodv amd T
[epoumg Financial Holdings A.E. duvdpel g AvEnong Metoyikoh
Kegpoaiaiov kat mpocpépovtat otn Zuvdvoopévn Ilpoceopd.



Next Generation EU ................ A €750 billion EU funded temporary recovery instrument to help
repair the immediate economic and social damage brought about by
the COVID-19 pandemic.

NPEMU ..... ... . i NPE Management Unit.

NPS .. Net promoter score.

NSFR ... Net stable funding ratio.

OCR ... Overall Capital Requirement.

OPEKEPE seasonal funding facility . ... €1.5 billion and €1.5 billion seasonal funding facility provided to the

Payment and Control Agency for Guidance and Guarantee
Community Aid in 2019 and 2020, respectively, and repaid in 2020
and 2021, respectively.

Ordinary Shares . ................... The ordinary registered voting shares issued by Piraecus Holdings
from time to time, the nominal amount of which is expressed in euro.

Kowég Metoygg O1 ekTe@POCUEVES GE EVPA KOVEG OVOHOOTIKEG HETA Y1(POV HETOYES,
mov £xet exddoet N [lewpoidg Financial Holdings A.E. amd kopov €1g
Kapov.

OTC ... Over-the-counter.

participating Member States .......... The eleven EU member states (including Greece) that requested

participation in the implementation of a common FTT.
PCL... ... Payment Card Industry.
PEM ... Piraeus Financial Markets.

Piraeus Bank or Piraeus Bank Société

Anonyme or the Bank ............. The société anonyme authorised to operate as a credit institution with
the corporate name “Piracus Bank Société Anonyme”, General
Commercial Registry number 157660660000 and registered seat at 4,
Amerikis Street, Athens, Greece, created pursuant to the Demerger.

Tpamela Mepoing | Tpanelo Mepardg  H avdvoun etoupsio mov éxet AaPet ddeta Aettovpyiog g TOTOTIKO

Avovoun Etapeia | Tparela _ dpopa pe v enwvopia «Tparela ewpardg Avovoun Etapeion,
apOpo 'evikod Epmopucov Mntpmov 157660660000 kot E6pa otnv
0086 Apepkng 4, Abfva, EAAGSa, 1 omoio cuotdfdnie dvvdpet tng

Aldomaong.
Piraeus Real Estate ................. Piraeus Real Estate S.A.
PLU ... Piraeus Legacy Unit.
PPA adjustment .................... Purchase price allocation adjustment.
PPL ... . Pre-provision income.
Preferential Allocation .............. The entitlement of a Priorty Investor to a priority allocation of New

Shares allocated in the Public Offering, which will be proportionate to
the shareholding participation of such Priority Investor in Piraeus
Holdings.
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ITpovopiaxn Katavoun

PriceRange .......................

Evpog Tyudv

Katd [potepardtnra Enevdvtég

Prospectus ........ ... ... . L

Evnuepotico Agitio

Prospectus Regulation . ..............

Kavoviouog yia to Eviuepoticd Aghtio

To dwaiopa Katd potepadtra Exevévt va tov katoaveunfodv
Kotd mpotepardtnta Néeg Metoyég ot omoieg £xouv emeploTel 6
Anpédora ITpooeopd, Kotd v avodoyio TG LETOYIKNG GLLLLETOXNG
oL ev Adym Katd [potepoundtnta Enevovt oty Iepoudg Holdings.

A minimum of €1.00 and a maximum of €1.15 per New Share.

€1,00 kat’ erdyiotov kot €1,15 kotd to péyioto avo Néa
Metoyn.

Retail Investors and Qualified Investors who are registered
shareholders of Piracus Holdings in accordance with its shareholders’
register electronically kept through the ATHEXCSD upon
commencement of trading of its Ordinary Shares after the Reverse
Split, on 19 April 2021, and subscribe for in the Public Offering.

[5udteg Enevdutég kon Edwcoi Emevdutéc, mov eivan eyyeypopyiévol
pétoyot mg Ieponmg Holdings coppva e To petoyoddytd g mov
mpetton niektpovikd péow g EAKAT kot v exkivnion g
Sampaypdrevong tov Kowwdv Metoydv g petd m Zuvévoor
Metoyov, ™ 19" Anpikiov 2021, kot ot omoiot eyypapovtot ot
Anpoco I[pospopd.

This document prepared for the purpose of the Public Offering and
the admission of the New Shares to trading on the Main Market of the
Regulated Securities Market of the ATHEX, in accordance with the
Prospectus Regulation, the Delegated Regulations, the applicable
provisions of Law 4706/2020 and the enabling decisions of the
HCMC, which was approved by the Board of Directors of the HCMC
on 20 April 2021.

To mapdv £yypopo oV KATAPTIGTNKE TPOG TO OKOTO TNS ANUOGIOG
[Ipoocpopdig kot g elcaywyng Twv Némv Metoydv mpog
dwamparypdrevon oty Kopia Ayopd g PuBulopevnc Ayopdg
A&oypdowv tov X.A., chpemva pe tov Kovovicpo yio to
Evnuepoticd Agrtio, tovg Kat’ EEovoioddtnon Kavoviepovg,

TG epappoldpeveg dratdéelg tov N. 4706/2020 Kot TiG EKTEAECTIKEG
amopacelg g EK, 1o omoio eykpifnke amnd to Atokntikéd Zvppfovito
¢ EK otig 20 Ampidiov 2021.

Regulation (EU) 2017/1129 of the European Parliament and of the
Council of 14 June 2017 on the prospectus to be published when
securities are offered to the public or admitted to trading on a
regulated market, and repealing Directive 2003/71/EC, as amended
and currently in force.

O Kavoviopos (EE) 2017/1129 tov Evponaikot KowvoBovAiiov kot tov
Yvppoviiov, mg 14ng Iovviov 2017, oyetikd pe To evipep®TIKO deATio
TIOL TTPETMEL VO, SNLOGLEVETAL KOTA TN SNHOGLOL TPOGPOPE KTV 0ELDY

N KOTé TV €160Y@YN KWNTOV 0EI0V TPOG SmparyLATELST) o€ puOulopevn
ayopd Ko T koardpynon g odnyiag 2003/71/EK, énwe tpomomomnke
Ko woydet.

Private sector involvement in reducing the public debt in Greece
through exchanging existing Greek government bonds for new Greek
government bonds of a lower nominal value.
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Public Offering ..

Anpocia [pospopd

Qualified Investors

Ewdwol Enevdutég

Recapitalisation Plan . ...............

Reference portfolio

Relationship Framework Agreement . ..

Sopeovio [TAasiov vvepyaciog

Retail Investors . .

[d1dTeg Emevoutéc

The offering of the New Shares to the public in Greece pursuant to
this Prospectus and in accordance with the Prospectus Regulation, the
applicable provisions of Law 4706/2020 and the enabling decisions of
the HCMC.

H npocpopd twv Némv Metoydv mpog 1o kowvd otnv EAAGSa, duvdpiet
Tov apovtoc Evnuepwticov Agitiov kot copemva pe tov Kavoviopd
v 1o Evpepmtico Aghtio, Tig epapupolopeveg dtatdéelg tov N. 4706/
2020 kot TG ekTEAEOTIKEG amopdcelg tng EK.

Shall have the meaning ascribed to it in Article 2(e) of the Prospectus
Regulation.

Ba el v évvola mov amodideTal 6€ aVTOV ToV Opo GTO
ApOpo 2(g) tov Kavovicpob yia 1o Evnuepotikd AgAtio.

The plan for the recapitalisation of Greek banks, mandated by the
Bank of Greece in September 2012 pursuant to the HFSF Law.

The current and future NPEs and certain other distressed assets as
described in the SLA.

The relationship framework agreement governing the relationship of
the former Piraeus Bank Société Anonyme with the HESF following
the completion of the 2015 Share Capital Increase, entered into on
27 November 2015. The Relationship Framework Agreement applies
to both Piraeus Holdings and Piraeus Bank Société Anonyme, as
provided for in the HFSF Law and will be set out in a tripartite
agreement to be entered into between the HESF, Piraecus Holdings and
Piraeus Bank Société Anonyme.

H ovpoovia mhaisiov cuvepyoasiog mov Si€net T oyEom g Tpodnv
Tpanelog [eparndg Avovoun Etaipeia pe to TXE katdmy g
oAokApwong ™G Avénong Metoywov Kepaiaiov Tov 2015, 1) onoia
ouvnein otic 27 NoepPpiov 2015. H Zvpewvia [TAaisiov Zvvepyaciog
epapuoletar oo oy Iepoidg Holdings éco kot ot Tpdm el
Mepaidg Avovoun Etaipeia, dnog mpofrémetar 6to Nopo TXE ko
TPOKELTAL VO amoTuntBel G TPILEPT] GLUPMVIO TOL TPOKELTOL VAL
ouvaebei peta&d Tov TXE, g [Meparmdg Holdings kot g Tpdmelog
[Mepoidg Avovoun Etarpetio.

Real estate owned assets.

The restructuring plan of the former Piraeus Bank Société Anonyme
in 2014 and its revision in 2015 which included quantified
restructuring commitments and commitments on corporate
governance and our commercial operations. The Restructuring Plan
had been established pursuant to the HFSF Law as a result of the
capital support that the former Piraeus Bank Société Anonyme had
received from the HFSF in the context of the 2013 Share Capital
Increase and the 2015 Share Capital Increase.

Investors who are not Qualified Investors.

Emevdutéc mov dev givar Edikol Engvdvtéc.
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Reverse Split . ..............

Yuvévoon Metoymv

Right to Equity Securities . . ...

Risk-weighted assets .........

SCI Account ...............

Aoyaprocpog AMK

Securities Account . . .........

Aoyoplaopog Aoyphowv

Securitisation Law ... ........

Share Capital Decrease . . .....

Meimon Metoyucov Kepaiaiov

The increase of the par value of the ordinary shares of the Issuer from
€6.00 to €99.00 per share combined with the concurrent (i) reduction
of the total number of such Ordinary Shares from 831,059,164 to
50,367,223 corresponding to a ratio of 16.5 existing Ordinary Shares
for 1 new Ordinary Share, and (ii) the increase of the share capital of
Piracus Holdings by €93.00, through the capitalisation of an equal
amount from its “share premium” reserve for the purposes of issuing
whole number of Ordinary Shares, each as approved by the General
Meeting on 7 April 2021.

H av&nomn g ovopaotikng a&iog tov Kovodv petoydv tov Exdom and
€6,00 o€ €99,00 avd petoyn, cuvovaldpevn pe Ty Towtdypovn (1) peiwon
7oL GLVOAKOD 0pLBOD TV Kowdv Metoydv amd 831.059.164 ce
50.367.223, mov avtictotyel o avaroyio 16,5 vpiotapeves Kowég Metoyég
mpog 1 véa Ko Metoyn, ko (i) Tnv odENGM Tov HETOYKOD KEPOAIOL
g Heypaudg Holdings katd €93,00, péow tng Ke@aAoionoineng tov
10OTOGOV Amd TO UTOOELATIKG «EKOOCT) LETOYDV VIEP TO GIPTLON», TTPOG

70 okomd £kdoomg aképatov apBrod Kowvdv Metoydv, dmwmg To avatépm
gykpifnkav amd ™ [evua Zvvérevon g 7ng Ampiiiov 2021.

Securities giving the right to acquire ordinary shares.

Total assets at period end weighted by risk factors provided by the
Bank of Greece, to be used for calculation of capital adequacy level.

The special bank account that Piraeus Holdings has opened at Piraeus
Bank for the purpose of the Share Capital Increase.

O €181K6¢ Tpamelikdc Aoyapracpdc mov Exet avoifet n [epaimg
Holdings otnv Tpdmela [epaidg tpog 1o okond g Avénong
Metoyikod Kepolaiov.

Shall have the meaning ascribed to it in the ATHEXCSD Rulebook.

Ba £xel Vv €vvola mov omodideTal 6€ ALTOV TOV OPO GTOV
Kavovioud EA.KA.T.

Law 3156/2003.

The reduction of the share capital of the Issuer by the amount of four
billion nine hundred thirty five million nine hundred eighty seven
thousand eight hundred fifty four euros (€4,935,987,854) by reducing
the nominal value of each ordinary share of the Issuer from ninety-
nine euros (€99.00) to one euro (€1.00), without amending the total
number of Ordinary Shares, as such number of Ordinary Shares has
been determined following the Reverse Split and the formation of an
equivalent special reserve of Article 31, paragraph 2 of Law
4548/2018.

H peiowon tov petoykod kepoloiov tov Ekddtn katd téocepa
SICEKATOUIDPLN EVVIOKOTLO TPLAVTO TEVTE EKATOUHDPLO EVIOKOCLEG
0Y00vVTO ENTA YIMASEG OKTAKOGLO, TEVIIVTO TEGGEPQ EVPD
(€4.935.987.854), néow g peimon g ovopootikng a&iog kdbe
KOwng Hetoyns tov Exdotn and evevivta evvéa gupd (€99,00) ce
éva evpm (€1,00), yopig ) petaforr] Tov Guvoiikoy aplfpod Tov
Kowdv Metoydv, 0mmg avtdg o aptfpdc kabopiotnke KoTomy g
Yuvévoong Metoydv, Kot T dnpovpyio 160T0c0v 0modepaTIKoD,
coppova pe 1o Apbpo 31, mapdypapo 2 tov Nopov 4548/2018.
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Share Capital Increase ...............

Avénon Metoyucov Kepotaiov

Short term .

SRM Regulation IT .................

Standard & Poor’s; S&P .............

Third Economic Adjustment

Programme

Tier 1 capital

The increase of the shares capital of Piraeus Holdings by
€1,200,000,000, through payment in cash, the issuance of the New
Shares and the disapplication of the pre-emption rights of its existing
shareholders approved by its Board of Directors on 16 April 2021.

H avénon tov petoywov keparaiov g [epardg Holdings kotd
€1.200.000.000, pe v katafoln LETpNTOV, TNV £K600T TV NE®V
Metoydv Kot TOV AmOKAEIGUO TOV SIKALOUATOV TPOTILNONG TOV
VOIGTALEV®V LETOY®V TNG, 1 omoia eyKpidnke and To AlotknTikd g
YvpPodio otig 16 Ampiiiov 2021.

This Prospectus includes certain information relating to our short-
term targets for financial performance assuming the successful and
timely execution of our Capital Enhancement Plan, NPE Reduction
Plan and Transformation Plan. These targets are deemed to be profit
forecasts for the purposes of the Prospectus Regulation. We aim to
achieve our short-term targets within 1 to 2 years following the timely
completion of our NPE Reduction Plan (2022-2023). The execution
of our NPE Reduction Plan is expected to last approximately 12
months.

Significant increase of credit risk.

The service level agreements between Intrum Hellas and Piraeus
Bank in 12 September 2019 and 18 September 2019.

Small and medium-sized enterprises with an annual turnover of
€2.5 million to €50 million.

Special purpose vehicle.
Single Resolution Board.
Single Resolution Fund.
Single Resolution Mechanism.

Regulation (EU) No 806/2014 of the European Parliament and of the
Council of 15 July 2014 establishing uniform rules and a uniform
procedure for the resolution of credit institutions and certain
investment firms in the framework of a Single Resolution Mechanism
and a Single Resolution Fund and amending Regulation (EU) No
1093/2010.

Regulation (EU) 2019/877 of the European Parliament and of the
Council of 20 May 2019 amending Regulation (EU) No 806/2014 as
regards the loss-absorbing and recapitalisation capacity of credit
institutions and investment firms.

Single Supervisory Mechanism.

Standard & Poor’s Credit Market Services Europe Limited.

The third economic reform and financial assistance programme
introduced by the IMF, EU and ECB in Greece in 2015.

Ordinary shares, share premium, preference shares, reserves, retained
earnings, minority interests, hybrid instruments, less treasury shares,

less retained losses, less intangible assets, less goodwill.
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Tier lratio .........

TLTROOI .........

Total capital (Tier 1 and Tier 2) ratio ...

Transferor .........

Tier 1 capital divided by total risk-weighted assets.
Seven quarterly ECB targeted longer-term refinancing operations.

Total capital adequacy ratio (i.e. Tier 1 and Tier 2 capital as defined
by the Bank of Greece) divided by risk-weighted assets.

A commercial entity as defined in Article 10, paragraph 2 of the
Securitisation Law.

The lawful currency of the United States of America.

The United Kingdom.

The underwriting agreement in respect of the Public Offering to be
entered into on or about 20 April 2021 between Piraeus Holdings and
the Lead Underwriters.

A model used to estimate the market risk of positions held and the

maximum losses expected, based upon a number of assumptions for
various changes in market positions.

15



PERSONS RESPONSIBLE, THIRD PARTY INFORMATION, EXPERTS’ REPORTS AND
COMPETENT AUTHORITY APPROVAL

General information

This Prospectus relates to the Public Offering and admission to trading of the New Shares on the Main
Market of the Regulated Securities Market of the ATHEX, as decided by the Board of Directors of the Issuer at
its meeting of 16 April 2021.

The drafting and distribution of this Prospectus have been made in accordance with the provisions of the
applicable laws. This Prospectus includes all information required by the Prospectus Regulation, the Delegated
Regulations, the applicable provisions of Law 4706/2020 and the enabling relevant decisions of the HCMC,
relevant to Piraeus Holdings, the Group and the Public Offering.

Prospective investors seeking additional information and clarifications related to this Prospectus may
contact Piraeus Holdings’ offices, during working days and hours, at 4 Amerikis Street, 105 64 Athens, Greece
(Mr Ioannis Sgagias, Manager, Shareholder Services, Corporate Announcements, +30 210 3335039).

Approval by the competent authority

This Prospectus was approved on 20 April 2021 by the Board of Directors of the HCMC (1 Kolokotroni &
Stadiou, 105 62 Athens, Greece, telephone number: +30 210 3377100, http://www.hcmc.gr/), as competent
authority pursuant to the Prospectus Regulation, as applicable, and Law 4706/2020. The Board of Directors of
the HCMC approved this Prospectus only as meeting the standards of completeness, comprehensibility and
consistency provided for in the Prospectus Regulation, and this approval shall not be considered as an
endorsement of Piraeus Holdings or of the quality of the New Shares that are the subject of this Prospectus. In
making an investment decision, prospective investors must rely upon their own examination and analysis as to
their investment in the New Shares.

This Prospectus was prepared under the simplified disclosure regime for secondary issuances pursuant to
Article 14 of the Prospectus Regulation, Annex 3 and Annex 12 of the Delegated Regulation (EU) 2019/980 and
the Delegated Regulation (EU) 2019/979.

Persons responsible

The natural person who is responsible for drawing up this Prospectus, on behalf of Piraeus Holdings, and is
responsible for this Prospectus, as per the above, is Theodoros Gnardellis, Group Chief Financial Officer.

The address of the above-listed natural person is the address of Piraeus Holdings: 4 Amerikis Street,
105 64 Athens, Greece.

Piraeus Holdings, the members of its Board of Directors, the natural person who is responsible for drawing
up this Prospectus, on its behalf, and Piraeus Bank Société Anonyme (4 Amerikis Street, 105 64 Athens, Greece)
and Euroxx Securities S.A. (7 Palaiologou Street, 15232 Chalandri, Athens, Greece) (the “Lead Underwriters”),
are responsible for its contents pursuant to Article 60 of Law 4706/2020. The above natural and legal persons
declare that they have been informed and agree with the content of this Prospectus and certify that, after they
exercised due care for this purpose, the information contained herein, to the best of their knowledge, is true, the
Prospectus makes no omission likely to affect its import, and it has been drafted in accordance with the
provisions of the Prospectus Regulation, the Delegated Regulations and the applicable provisions of Law
4706/2020. For further details on the composition of the members of our Board of Directors see “Administrative,
Management and Supervisory Bodies and Senior Management—Management and corporate governance of
Piraeus Holdings—Members of our Board of Directors”.

Piraecus Holdings and the members of its Board of Directors are responsible for its annual audited
consolidated financial statements as at and for the year ended 31 December 2020 that have been published in
Piraeus Holdings’ website, are included in Piraeus’ Holdings annual report for 2020 and are incorporated by
reference in and form part of this Prospectus.

The Lead Underwriters declare that they meet all the requirements of paragraph 1(c) of Article 60 of Law
4706/2020, namely that they are authorised to provide the investment service of underwriting and/or placing of
financial instruments on or without a firm commitment basis in accordance with items 6 and 7, respectively, of
Section A of Annex I of Law 4514/2018, as in force.
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Third-party information

Information included in this Prospectus deriving from third-party sources is marked with a footnote, which
identifies the source of any such information that has been reproduced accurately and, so far as Piraeus Holdings
is aware and is able to ascertain from information published by such third parties, no facts have been omitted
which would render the reproduced information inaccurate or misleading.

Market data used in this Prospectus have been obtained from our internal surveys, reports and studies, where
appropriate, as well as market research, publicly available information and industry publications, including,
without limitation, reports, and press releases prepared and issued by the International Monetary Fund (the
“IMF”), the Hellenic Statistical Authority (the “ELSTAT”), the Bank of Greece, the Hellenic Bank Association
(the “HBA”), Eurostat, the European Commission, the Public Debt Management Agency and the ATHEX, as
well as the Stability Programme of the Hellenic Republic for the period 2020-2023, and the Monthly Statistical
Bulletins of the European Central Bank (the “ECB”). Market research, publicly available information and
industry publications generally state that the information they contain has been obtained from sources believed to
be reliable, but that the accuracy and completeness of such information is not guaranteed. Piraeus Holdings
accepts responsibility for accurately extracting and reproducing the same, but accepts no further or other
responsibility in respect of the accuracy or completeness of such information.

Unless explicitly provided otherwise or the context otherwise requires, all statistical data pertaining to our
market position that is indicated to be derived from the Bank of Greece are the product of our internal
calculations and analysis using data provided by the Bank of Greece.

Distribution of this Prospectus

This Prospectus will be made available to investors, in accordance with Article 21, paragraph 2 of the
Prospectus Regulation, in electronic form on the following websites:

e ATHEX: http://www.helex.gr/el/web/guest/company-prospectus
e HCMC: http://www.hcmc.gr/el_GR/web/portal/elib/deltia
e Piraeus Holdings: https://www.piraecusholdings.gr/sci2021
e Piraeus Bank Société Anonyme: https://www.piracusholdings.gr/sci2021
e Euroxx Securities S.A.: https://www.euroxx.gr/gr/content/article/amkpiraeus
In addition, printed copies of this Prospectus will be made available to investors at no extra cost, if
requested, at the premises of Piraeus Holdings, 4 Amerikis Street, 105 64 and of Euroxx Securities S.A.,

7 Palaiologou Street, 15232 Chalandri, Athens, Greece, as well as at the branch network of Piraeus Bank in
Greece.
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SUMMARY

Capitalized terms not defined in this Summary shall have the meaning ascribed to them in this Prospectus.

Introduction

This Summary should be read as an introduction to the Prospectus. Any decision to invest in the New Shares should be
based on a consideration of the Prospectus as a whole by investors. Investors could lose all or part of the capital invested in
New Shares. Where a claim relating to the information contained in this Prospectus is brought before a court, the plaintiff
investor might, under national law, have to bear the costs of translating the Prospectus before the legal proceedings are
initiated. Civil liability attaches only to those persons who have tabled this summary, including any translation thereof, but
only where the summary is misleading, inaccurate or inconsistent, when read together with the other parts of the prospectus,
or where it does not provide, when read together with the other parts of the prospectus, key information in order to aid
investors when considering whether to invest in the New Shares. The Issuer of the New Shares is Piraeus Financial Holdings
S.A. (former Piraecus Bank Société Anonyme) with a distinctive title “Piracus Financial Holdings”, registered in Greece
(General Commercial Registry number 225501000) with its registered office at 4 Amerikis Street, 105 64 Athens, Greece. Its
telephone number is +30 210 333 5000, its website is https://www.piraeusholdings.gr and its LEI (Legal Entity Identifier) is
MO6AD1Y1KW32H8THQG6F76. Piraeus Financial Holdings S.A. is a société anonyme operating under Law 4548/2018. This
website address is included in this Prospectus as an inactive textual reference only. The information and other content
appearing on such website are not part of this Prospectus.

The shares issued by Piraecus Holdings are ordinary registered shares with voting rights, the nominal amount of which is
expressed in euro. The Ordinary Shares are dematerialised, listed on the ATHEX and trade in Euro in the Main Market of the
Regulated Securities Market of the ATHEX under ISIN (International Security Identification Number), GRS014003032. The
New Shares are ordinary registered shares with voting rights, the nominal amount of which is expressed in euro.

The HCMC is the competent authority to approve this Prospectus (1 Kolokotroni & Stadiou, zip code 105 62 Athens,
phone number: 210 3377100, http://www.hcmec.gt/). This Prospectus was approved on 20 April 2021.

Key information on the Issuer
Who is the Issuer of the New Shares?

The Issuer of the New Shares is Piraeus Financial Holdings S.A., originally incorporated in Greece under the corporate
name Piraeus Bank Société Anonyme on 6 July 1916 pursuant to the laws of the Hellenic Republic. The ordinary shares of
Piraeus Holdings (as former Piraeus Bank Société Anonyme) have been listed on the ATHEX since 1918. Following the
Demerger on 30 December 2020, the former Piracus Bank Société Anonyme ceased to be a credit institution, retained
activities, assets and liabilities not related to core banking activities and changed its corporate name to “Piracus Financial
Holdings S.A.”. Piracus Financial Holdings S.A. holds 100% of the share capital of the newly-formed credit institution
incorporated under the corporate name “Piraeus Bank Société Anonyme” (which substituted the former Piracus Bank Société
Anonyme, by way of universal succession, to all the transferred assets and liabilities of the core banking operations of the
former Piraeus Bank Société Anonyme and which is currently operating as a credit institution) and is the direct or indirect
ultimate parent holding company for all other companies that, prior to the Demerger, comprised the “Group”. Piracus
Financial Holdings S.A. (former Piraeus Bank Société Anonyme) with a distinctive title “Piraeus Financial Holdings”, is
registered in Greece (General Commercial Registry number 225501000) and has its registered office at 4 Amerikis Street, 105
64 Athens, Greece. Its LEI (Legal Entity Identifier) is M6AD1Y1KW32H8THQOF76.

Further to the Demerger, Piraeus Holdings’ scope of business includes the direct or indirect shareholding in legal and
other entities and undertakings, carrying out of insurance intermediation and insurance distribution activities, the provision of
insurance and financial advisory services as well as any other similar or related activities. Piraeus Holdings, to that effect, has
retained certain of the assets, liabilities and non-banking activities of the former Piracus Bank Société Anonyme, as well as
significant interests in certain securities and certain entities.

The table below sets out Piraecus Holdings® shareholding structure after the Reverse Split on the commencement of
trading of its Ordinary Shares in the ATHEX on 19 April 2021:

Number of
Shareholders shares % percentage
HESFE o 30,895,478 61.34%
Other Shareholders < 5% . .. ... e 19,471,745 38.66%
Total ... 50,367,223 100.00%

Source: shareholders’ register (after the Reverse Split on the commencement of trading of its Ordinary Shares in the ATHEX
on 19 April 2021).

To the knowledge of Piracus Holdings, based on the announcements received up to 13 April 2021 pursuant to Regulation
(EU) No. 596/2014, Law 3556/2007 and the “HFSF Law, other than the HFSF (which holds 61.34% of the total voting rights
of Piraecus Holdings as at 13 April 2021), there is no natural person or legal entity that holds, directly or indirectly, Ordinary
Shares representing 5% or more of the total voting rights of Piracus Holdings. As a result of the HFSF’s current shareholding
in Piraeus Holdings of 61.34% and its veto and consent rights under the HFSF Law and the Relationship Framework
Agreement, the HFSF may exercise significant influence over certain corporate actions requiring shareholder approval, the
functioning and decision making of our Board of Directors, our business, strategy and future prospects.
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The composition of our Board of Directors, which was elected by our General Meeting on 26 June 2020 for a term of
three years expiring on 26 June 2023 and was constituted as a body corporate pursuant to its resolution of 26 June 2020, is as
follows:

Full Name Capacity

George P. Handjinicolaou Chairman of the Board of Directors—Non-Executive Member

Karel G. De Boeck Vice-Chairman—Independent Non-Executive Member

Christos I. Megalou Managing Director (CEO) (Chief Executive Officer)—Executive Member

Vasileios D. Koutentakis Member of the Board of Directors—Executive Member

Venetia G. Kontogouri Member of the Board of Directors—Independent Non-Executive Member

Arne S. Berggren Member of the Board of Directors—Independent Non-Executive Member

Enrico Tommaso C. Cucchiani Member of the Board of Directors—Independent Non-Executive Member

David R. Hexter Member of the Board of Directors—Independent Non-Executive Member

Solomon A. Berahas Member of the Board of Directors—Independent Non-Executive Member

Andrew D. Panzures Member of the Board of Directors—Independent Non-Executive Member

Anne J. Weatherston Member of the Board of Directors—Independent Non-Executive Member

Alexander Z. Blades Member of Board of Directors—Non-Executive Member

Periklis N. Dontas Member of Board of Directors—Non-Executive Member—Representative of the HFSF under the
HFSF law

Our annual audited consolidated financial statements as at and for the year ended 31 December 2020 were
audited by our statutory auditor, Mr Dimitris Koutsos-Koutsopoulos (Reg. No. SOEL 26751), of Deloitte
Certified Public Accountants S.A. (Reg. No. SOEL E120).

What is the key financial information regarding the Issuer?

On 26 March 2021, Piraecus Holdings published its annual consolidated financial statements as at and for the
year ended 31 December 2020. The Demerger is a business combination involving entities under a common
control transaction that involves the set-up of a new company. The Demerger falls outside the scope of IFRS 3,
and IFRS does not provide guidance regarding the accounting treatment of such transactions. In line with the
Group’s accounting policy for business combinations that involve the formation of a new entity in the case of a
reorganisation, Piracus Bank Société Anonyme incorporated the assets and liabilities of the banking sector
transferred from the former Piraeus Bank Société Anonyme at their carrying amounts, as presented in the books
of the former Piraecus Bank Société Anonyme. The reorganisation had no impact on the Group’s consolidated
financial statements and was accounted for at carrying values.

The tables below set forth the key financial information for the financial years ended 31 December 2019 and
2020 which have been extracted or derived from our annual audited consolidated financial statements as at and
for the year ended 31 December 2020. The information has been presented in accordance with Annex III of the
Delegated Regulation (EU) 2019/979 as deemed most appropriate in relation to the Public Offering.

Consolidated Income Statement Data

Year ended
31 December
(€ in millions) 2019 2020
Net Interest Income . . ... ... ... . 1,435 1,486
Net Fee and Commission Income . . ......... ... . ... ... . ... i i 318 317
Net Impairment loss on Financial Assets .......... .. ... ... ... ... .. ......... 778 1,321
Net Trading INCOME . . . ... ... ettt 371 44
Measure of Financial Performance used by the Issuer in the Financial Statements such as
Operating Profit
From Continuing Operations:
Profit/(loss) attributable to equity holders of the parent ............ ... ... ... ... ...... 270 (652)
From Discontinued Operations:
Profit/(loss) attributable to equity holders of the parent ............ ... ... ... ... ...... 10 (10)
Earnings/(Losses) Per Share Attributable to Equity Holders of the Parent (in euros)
(before the Reverse Split):
From Continuing operations:
BaSiC oo 0.62 (1.49)
Diluted . . ..ot 0.32 (1.49)
From Discontinued operations:
BaSIC .ot 0.02 (0.02)
Diluted . ... 0.01 (0.02)
Total
BaSiC oo 0.64 (1.51)
Diluted . ... 0.33 (1.51)

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

19




Consolidated Balance Sheet Data
As at 31 December

(€ in millions) 2019 2020
TOtal @SSELS . . ottt e 61,231 71,576
Senior debt . .. ..o — —
Other borrowed funds .. ... ... 414 933
Loans and advances to customers at amortised COSt . .. .........ourirninernrnennn .. 39,162 39,624
DUE 1O CUSIOMIETS . . . o\ttt et et e e e et e e e e e e e e 47,351 49,636
Total @QUILY . . o .ttt 7,773 7,153
NPE TO . . . oottt e et ettt et e e e e e 48.8% 45.3%
THEr 1 TAtiO . . o ottt et e e e e 14.05% 13.75%
Total Capital Ratio . .. ... ... 14.92% 15.82%

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

The comparative information as at 31 December 2019 has been adjusted to reflect into the regulatory capital the audited
profit for the year ended 31 December 2019.

What are the key risks that are specific to the Issuer?
The key risks specific to the Issuer are the following:

*  We may not be able to execute our Capital Enhancement Plan (as described herein), of which the Share Capital
Increase through the Combined Offering constitutes an integral part, on a timely basis, if at all, and this might have
an adverse impact on the execution of our NPE Reduction Plan (as described herein) and the implementation of our
Transformation Plan (as described herein).

* NPEs and past due loans have had and may continue to have a material and adverse effect to our financial position,
capital adequacy and operating results.

*  We may not be able to execute our NPE Reduction Plan on a timely basis, or in its entirety, which may materially
impact our business, financial condition, capital adequacy or results of operations.

* Expiration or scale-down of COVID-19 related moratoria may increase our level of NPEs, which could have an
adverse effect on our financial position, capital adequacy and our results of operations.

* Following the participation of the HFSF in the share capital of Piraeus Holdings, our management, business
decisions and operation may be significantly affected by the HFSF.

* A material outflow of customer deposits, particularly retail deposits, an inability to attract new deposits, or an
inability to lower the cost of deposits over time, could materially and adversely impact our liquidity position and our
loans to deposits ratio.

* Deteriorating asset valuations resulting from poor market conditions, particularly in relation to developments in the
real estate markets, may adversely affect our future earnings and capital adequacy.

* Adverse developments in the global economic activity and the effects of the COVID-19 pandemic on the Greek
economy have had, and are likely to continue to have, material and adverse effects on our business, results of
operations and financial condition.

*  We are subject to stress testing, which may result in a requirement to raise additional capital or more stringent
capital requirements in the future or have a material adverse effect on our business, financial condition, results of
operations, reputation and prospects.

* The Group is subject to extensive and complex regulation, which is the subject of ongoing change and reform,
imposing a significant compliance burden on the Group and increasing the risk of non-compliance and may result in
uncertainty about the Group’s ability to achieve and maintain the required capital levels and liquidity.

* Applicable bankruptcy, insolvency, enforcement, and other laws and regulations affecting creditors’ rights in
Greece where the Group mainly operates may limit the Group’s ability to receive payments on defaulted credits.

Key information on the securities
What are the main features of the securities?

The New Shares are ordinary registered shares with voting rights, each having a nominal value of €1.00. The Ordinary
Shares are dematerialised, listed on the ATHEX and trade in Euro in the Main Market of the Regulated Securities Market of
the ATHEX under ISIN (International Security Identification Number), GRS014003032. A total of up to 1,200,000,000 New
Shares will be issued pursuant to the Share Capital Increase. Each Ordinary Share, including the New Shares, carries all the
rights and obligations pursuant to Law 4548/2018 and the Articles of Association of Piraecus Holdings, the provisions of
which are not stricter than those of Law 4548/2018. Piraeus Holdings is a financial holding company and the parent company
of Piraeus Bank. As a result, the Ordinary Shares may be written-down or cancelled by virtue of a decision of the competent
resolution authority pursuant to the Greek BRRD Law, even before Piraeus Holdings becomes insolvent or the initiation of
any resolution procedure. If such decision is made, the Ordinary Shares will be written-down or cancelled before any other
capital instruments of Piraeus Holdings. The Ordinary Shares are freely transferable with no restrictions.

Articles 158 to 163 of Law 4548/2018 and Article 23 of the Articles of Association of Piraeus Holdings apply in relation
to the distribution of profits. However, pursuant to the HFSF Law, as long as the HFSF remains a shareholder of Piraecus
Holdings, Piraeus Holdings may not distribute dividends exceeding the minimum dividend set out in Article 161 of Law
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4548/2018. Moreover, under the HFSF Law, the HFSF’s representative appointed at the Board of Directors of Piraecus
Holdings can veto any decision of such Board of Directors in connection with, among other matters, dividend distributions. In
addition, our ability to distribute profits to our shareholders, as well as the ability of our wholly-owned subsidiary, Piracus
Bank Société Anonyme, to distribute profits to Piracus Holdings may be restricted, as a result of legal, regulatory and other
requirements by which Piraeus Holdings and Piraeus Bank Société Anonyme are bound. Piraecus Holdings (former Piracus
Bank Société Anonyme) has not distributed dividends since 2009 in respect of the financial year ended 31 December 2008.

Where will the securities be traded?

Piracus Holdings will apply for the admission of the New Shares to trading on the Main Market of the Regulated
Securities Market of the ATHEX.

What are the key risks that are specific to the securities?
The key risks attached to the New Shares are the following:

* The New Shares may be subject to the general bail-in tool or the non-viability loss absorption power pursuant to the
Greek BRRD Law and can be affected by the implementation of the mandatory burden sharing measures pursuant
to the HFSF Law for the provision of extraordinary public financial support pursuant to Article 32, paragraph
3(d)(cc) of Greek BRRD Law, which may result in their write-down or cancellation in full.

e The circumstances under which the relevant resolution authority would take any Greek bail-in action pursuant to the
Greek BRRD Law or future legislative or regulatory proposals are vague and such uncertainty may adversely affect
the value of our Ordinary Shares, including the New Shares.

*  We may in future issue new Ordinary Shares, which may dilute shareholders’ participation.

e The market price of our Ordinary Shares may be negatively affected by additional sales of Ordinary Shares by
current shareholders or shareholders following the Public Offering.

Key information on the offer of the securities to the public and admission to trading on a regulated market
Under which conditions and timetable can I invest in this security?

By virtue of the authority given to it pursuant to the resolution of the General Meeting held on 7 April 2021, our Board of
Directors approved, among other matters, the following at its session held on 16 April 2021:

1. The increase of the share capital of Piraeus Holdings by €1,200,000,000, through payment in cash, the disapplication of
the preemption rights of its existing shareholders and the issuance of up to 1,200,000,000 new ordinary registered shares,
each having a par value of €1.00. The final number of the New Shares will be equal to the quotient of the final nominal
amount of the Share Capital Increase divided by their par value of €1.00 per share. No fractions of New Shares will be
issued.

2. The Price Range, namely a minimum of €1.00 and a maximum of €1.15 per New Share.

That the offering price for the New Shares within the Price Range will be determined by the Board of Directors of
Piraeus Holdings after the closing of the book building period for the Institutional Offering in agreement between Piraeus
Holdings and the Joint Global Coordinators and it will be identical in the Combined Offering.

4. That the difference between the par value and the final offering price for the New Shares (if any), will be credited to the
own funds account of Piraeus Holdings under the caption “issuance of shares above par”.

5. That the New Shares will be offered:
(a) 1in Greece, to Retail Investors and Qualified Investors pursuant to the Public Offering; and
(b) outside Greece, pursuant to the Institutional Offering.
That the New Shares will be admitted to trading on the ATHEX.

That if the Share Capital Increase is not fully subscribed for, the share capital of Piraeus Holdings will increase up to the
amount actually raised, in accordance with Article 28 of Law 4548/2018.

8. That the duration of the Public Offering will be three business days.

The Public Offering in Greece is addressed to both Retail Investors and Qualified Investors. The participation in the
Public Offering by the same natural or legal person simultaneously under the capacity of both Retail Investor and Qualified
Investor, is prohibited, with the exception of subscriptions submitted through DSS Participants for the same omnibus
securities” depository accounts in both categories of investors. Investors in the Public Offering shall subscribe for New Shares
at the maximum price of the Price Range, namely at €1.15 per New Share. Each investor may subscribe for at least one New
Share and for integral multiples thereof, at the maximum price of the Price Range. The highest limit for subscription per
investor is the total number of the New Shares offered in the Combined Offering, that is up to 1,200,000,000 New Shares,
multiplied by the maximum price of the Price Range. Investors may subscribe for New Shares in the Public Offering from the
first until 16:00, Greek time, of the last day of the Public Offering period as follows:

(a) Retail Investors should submit a relevant subscription application during normal business days and hours through the
branches of Piraecus Bank, Euroxx Securities S.A. and their DSS Participants (investment firms or banks’ custody) and
either deposit an amount equal to their total subscription to the SCI Account, or, block an amount equal to such
subscription at any of their deposits accounts held with Piraecus Bank of which they are beneficiaries or co-beneficiaries.
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(b) Qualified Investors should submit a relevant subscription application exclusively through their DSS Participants
(investment firms or banks’ custody) and deposit an amount equal to their subscription at the SCI Account. During the
Public Offering period, Qualified Investors shall be entitled to amend their subscriptions and each subscription shall be
deemed to cancel the preceding ones.

The number of New Shares that will be allocated to Retail Investors and Qualified Investors will be determined at the
end of the Public Offering, having regard to the demand expressed by such investors. A minimum of 15% (corresponding to
180,000,000 of the New Shares) and a minimum of 85% (corresponding to 1,020,000,000 of the New Shares) has been
initially allocated to investors subscribed in the Public Offering and the Institutional Offering, respectively. Any allocation of
New Shares to the HFSF will be made pursuant to the Institutional Offering. The Board of Directors of Piraeus Holdings has
the right to change this allocation split at its discretion, based on the demand expressed in each part of the Combined Offering,
save that any such amended allocation of New Shares between the Institutional Offering and the Public Offering may neither
affect the HFSF’s allocation nor cause the Public Offering to receive a portion lower than the minimum of 15% set out above,
if the demand expressed by investors subscribing in the Public Offering is at least equal to such minimum. New Shares
initially allocated to, but not subscribed for, in the Public Offering or the Institutional Offering, as applicable, may be
reallocated to investors subscribed for in the other part of the Combined Offering, as long as the orders submitted in such
other part exceed the above initial allocation and support this reallocation.

Priority Investors will be entitled to the Preferential Allocation, namely a priority allocation of New Shares allocated in
the Public Offering, which will be proportionate to the shareholding participation of a Priority Investor in Piraecus Holdings.
However, Priority Investors that subscribed in both the Public Offering and the Institutional Offering, as the case may be, will
be deprived of their Preferential Allocation. Following the Preferential Allocation, subscriptions for New Shares made by
Priority Investors that have not been satisfied, will be added to the subscriptions made by new subscribing investors and will
be satisfied proportionately, to the extent unsubscribed New Shares are still available. If subscriptions for New Shares made
by Retail Investors or Qualified Investors are higher than the total number of New Shares allocated to them, such
subscriptions will be satisfied pro rata. If the Public Offering is subscribed for in part, Retail Investors and Qualified
Investors will be allocated all (100%) New Shares subscribed for by them.

In a letter addressed to the Issuer, the HFSF expressed full support for the Share Capital Increase and communicated its
decision to subscribe for the acquisition of such number of New Shares that will result, following the completion of the Share
Capital Increase, in the HFSF holding between a minimum of 27.0% and a maximum of 33.0% of the total number of
ordinary voting shares of the Issuer, including those with restricted voting rights. In establishing the allocation of New Shares
to the HFSF as set out above, the Issuer will take into account, in consultation with the Joint Global Coordinators, among
other criteria, the size of the total demand from private investors, the issue price, and other qualitative criteria, it being
understood that the percentage of the total number of ordinary voting shares of the Issuer owned by the HFSF (including those
with restricted voting rights) will be at least 27.0%.

The Cornerstone Investors, namely Paulson & Co. Inc. (on behalf of the investment funds managed by it), Helikon
Investment Limited and Aristotelis Mistakidis have agreed to acquire as cornerstone investors, pursuant to the terms of the
Institutional Offering and subject to customary terms and conditions of a firm “cornerstone” commitment of this nature, and
Piraeus Holdings has agreed to allocate to the Cornerstone Investors, New Shares at the offer price of the Combined Offering
for a total investment amount per each Cornerstone Investor as follows: Paulson & Co. Inc.: €265,000,000; Helikon
Investment Limited: €75,000,000; Aristotelis Mistakidis: €40,000,000. Without prejudice to the allocation principles
disclosed elsewhere in this Prospectus, Piraeus Holdings reserves the right to reject subscriptions for New Shares in all cases
where Piraeus Holdings believes, in its absolute discretion, that subscriptions for New Shares may have been financed
(through loans, credits, guarantees or other means of financing), directly or indirectly, by or with the assistance of Piraeus
Holdings or any of its subsidiaries.

Set out below is the expected indicative timetable for the Share Capital Increase and the admission of the New Shares to
trading on the ATHEX:

Date Event

20 April 2021 HCMC approval of the Prospectus.

20 April 2021 Publication of the Prospectus on the Issuer’s, Lead Underwriters’, HCMC’s and ATHEX’s website.

20 April 2021 Publication of announcement regarding the availability of the Prospectus in the Daily Statistical Bulletin of the
ATHEX and on the Issuer’s website.

20 April 2021 Publication of the announcement for the invitation of the investors and the commencement of the Public
Offering.

21 April 2021 Commencement of the Public Offering.

23 April 2021 End of the Public Offering.

23 April 2021 Publication of the announcement regarding the final offering price in the Daily Statistical Bulletin of the
ATHEX and on the Issuer’s website.

29 April 2021 Publication of a detailed announcement concerning the outcome of the Public Offering in the Daily Statistical
Bulletin of the ATHEX and on the Issuer’s website.

5 May 2021 ATHEX approval regarding the admission of the New Shares to trading.*

5 May 2021 Publication of the announcement stating the trading commencement date of the New Shares in the Daily
Statistical Bulletin of the ATHEX and on the Issuer’s website.

7 May 2021 Commencement of trading of the New Shares.

Investors should note that the above timetable is indicative and subject to change, in which case Piraeus Holdings will duly
and timely inform the investors pursuant to a public announcement.

* Subject to the competent ATHEX committee meeting on that date.
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The table below sets out Piracus Holdings’ shareholding structure on commencement of trading of its Ordinary Shares on
19 April 2021 after the Reverse Split and before the Share Capital Increase:

Number of %
Shareholders shares percentage
HESE Lo 30,895,478 61.34%
Paulson & Co. InC) ... 2,324,137 4.61%
Aristotelis MistaKidis@ . . ... ...t e 1,528,524 3.04%
Other Shareholders < 5% .. ... ... i 15,619,084 31.01%
Total ... 50,367,223 100.00%

Source: shareholders’ register on commencement of trading on 19 April 2021 (15 April 2021 as record date).

(1) Based on relevant notification received on 20 January 2021 pursuant to Law 3556/2007 following the conversion of the

Contingent Convertible Bonds.
(2) As at 14 January 2021, following relevant notification received on 19 January 2021 pursuant to Law 3556/2007

following the conversion of the Contingent Convertible Bonds.

The table below sets out Piraeus Holdings’ shareholding structure after the Share Capital Increase, taking into account
the statements made by the HFSF and the Cornerstone Investors and assuming that for the Cornerstone Investors the final
offering price for the New Shares will be the maximum price of the Price Range:

Number of %
Shareholders shares percentage
HESF O 337,599,151 27.00%
Pre-Share Capital Increase Shareholders (excluding Cornerstone Investors) .. ... 15,619,084 1.25%
Paulson & Co. INC. ... ..o e 232,758,919 18.62%
Helikon Investment Limited . .. ........... . ... . . . .. 65,217,391 5.22%
Aristotelis Mistakidis ... ......... . 36,311,132 2.90%
Other Share Capital Increase Shareholders® . ............................. 562,861,546 45.02%
Total . ... 1,250,367,223 100.00%

Source: shareholders’ register on commencement of trading on 19 April 2021 (15 April 2021 as record date).

(1) Assuming participation of 25.6% of the HFSF in the Combined Offering.
(2) Refers to investors that will participate in the Combined Offering (including Priority Investors and excluding

Cornerstone Investors).

Number of %
Shareholders shares percentage
HESF O 412,621,183 33.00%
Pre-Share Capital Increase Shareholders (excluding Cornerstone Investors) ... .. 15,619,084 1.25%
Paulson & Co. INC. .. ..ot 232,758,919 18.62%
Helikon Investment Limited . . . ....... ... oot 65,217,391 5.22%
Aristotelis Mistakidis . ........ ... 36,311,132 2.90%
Other Share Capital Increase Shareholders® .............................. 487,839,514 39.02%
Total . ... 1,250,367,223 100.00%

Source: shareholders’ register as at 7 April 2021 (2 April 2021 as record date for the purpose of our General Meeting of
7 April 2021).

(1) Assuming participation of 31.8% of the HFSF in the Combined Offering.
(2) Refers to investors that will participate in the Combined Offering (including Priority Investors and excluding

Cornerstone Investors).

One Ordinary Share corresponds to one voting right. The above scenarios are hypothetical and based on assumptions that
may not be verified. No costs will be charged to investors subscribing for in the Public Offering by Piracus Holdings.

Why is this Prospectus being produced?
This Prospectus is being produced for (i) the offering of the New Shares to the public in Greece, and (ii) the admission to
trading of the New Shares on the Main Market of the Regulated Securities Market of the ATHEX.

Reasons for the Share Capital Increase and use of proceeds

The Share Capital Increase through the Combined Offering represents a key component of our Capital Enhancement
Plan, which, in turn, is intended to facilitate the timely execution of our NPE Reduction Plan by allowing us to sustain
anticipated losses to be incurred from NPE reduction and ensuring our adequate capital position by strengthening our core
capital adequacy ratios. The net proceeds raised by Piraecus Holdings from the Share Capital Increase will be made available
to the Bank through a share capital increase, which will be fully subscribed by Piraeus Holdings. The purpose of the Bank’s
share capital increase is to facilitate the timely execution of the NPE Reduction Plan by allowing the Bank to better sustain
anticipated losses to be incurred from NPE sales and ensuring its adequate capital position. The said share capital increase is
expected to be completed by June 2021.
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As at 31 December 2020, and after giving pro forma effect to the successful completion of the Share Capital Increase
through the Combined Offering and assuming that the final offering price for the New Shares will be the maximum price of
the Price Range, we would have had a phased-in Common Equity Tier 1 ratio of 16.9% and a phased-in total capital ratio of
19%, as compared to reported ratios of 13.75% and 15.82%, respectively, as of the same date.

The Public Offering is not subject to an underwriting agreement on a firm commitment basis.

Provided that the Combined Offering is successful and that all the New Shares are subscribed for and issued, the
expected amount of gross proceeds of the Combined Offering is €1,380 million assuming that the final offering price for the
New Shares will be the maximum price of the Price Range. Expenses directly related to the Combined Offering are estimated
to be approximately €83 million, therefore, the net proceeds of the Public Offering are expected to be approximately
€1,297 million on the basis of the same assumption.

The NPE Reduction Plan, the Capital Enhancement Plan and the Transformation Plan

In March 2021, we introduced our Sunrise Plan for Piraeus Bank, which is intended to facilitate our return to a path of
sustainable and increasing profitability. Pursuant to the Sunrise Plan, we have adopted the following three strategic initiatives:

e The NPE Reduction Plan. The NPE Reduction Plan involves a series of NPE securitisations (under the Hellenic
Asset Protection Scheme (the “HAPS”)) and NPE portfolio sales designed to reduce our NPE exposure by
€19 billion and enable the Bank to achieve an aspired single-digit NPE ratio in the next 12 months, while targeting
an NPE ratio of less than 3% in the medium term. Upon the successful completion of the NPE Reduction Plan,
together with the Capital Enhancement Plan (as described below), we expect to have significantly decreased our
exposure to NPEs, while maintaining a satisfactory capital position above applicable capital requirements. We
believe that these actions will strengthen the credibility of Piraecus Bank as a top tier bank among customers and
enable us to focus on the implementation of our long-term strategy pursuant to the Transformation Plan (as
described below);

* The Capital Enhancement Plan. The Capital Enhancement Plan includes the completion of a series of concerted and
comprehensive capital enhancing actions in 2021, including the Share Capital Increase through the Combined
Offering, which are intended to strengthen our capital position and improve our capital adequacy ratios. The primary
objective of the Capital Enhancement Plan is to facilitate the execution of the NPE Reduction Plan and improve our
capital position with capital enhancing actions originally totalling approximately €2.6 billion in 2021, of which
approximately €1 billion was originally intended to be provided through the Share Capital Increase. Further to the
decision of our Board of Directors on 16 April 2021, the amount to be raised pursuant to the Combined Offering is
now expected to range between €1.2 billion and €1.38 billion, while the amount dedicated to our capital enhancement
actions in total is now expected to range between approximately €2.8 billion and €3 billion. We believe that the
successful completion of the Share Capital Increase, together with the timely execution of the other components of
our Capital Enhancement Plan, will allow us to timely execute our NPE Reduction Plan by enabling us to better
sustain anticipated losses to be incurred from the NPE sales contemplated by our NPE Reduction Plan; and

* The Transformation Plan. The Transformation Plan represents our long-term strategy to achieve operational
excellence by focusing on our core commercial banking activities, executing on our business and retail banking
growth strategy, increasing efficiency and reducing operating costs throughout our organisation, improving and
expanding our digital platform and implementing comprehensive sustainable banking and environmental, social and
governance (the “ESG”) policies. Through the implementation of the Transformation Plan, we aim to increase our
recurring pre-provision income (“PPI”’) by €150 million, up to a target of €1.1 billion in the medium term.

Piraeus Holdings, taking into consideration as a criterion any form of compensation previously provided to Piraecus Bank
S.A. as well as the following criteria based on the ESMA guidelines: whether Piracus Bank S.A. (i) holds equity securities of
Piracus Holdings or its subsidiaries; (ii) has a direct or indirect economic interest that depends on the success of the Public
Offering; or (iii) has an understanding or arrangement with major shareholders of Piraeus Holdings, in conjunction with the
fact that Piraeus Holdings holds, directly or indirectly, the total number of shares of Piraeus Bank S.A. and of its subsidiaries,
therefore being the indirect shareholder of all companies of the Group, declares that there are no interests or conflicting
interests of Piraeus Bank S.A. that are material to the Public Offering, other than the interest deriving from the relationship
parent to subsidiary company which connects it to Piraeus Bank S.A., the interest of both that depends on the success of the
Share Capital Increase as discussed in “—Reasons for the Share Capital Increase and use of proceeds” and as further stated
by Piraeus Bank S.A. as Lead Underwriter.

The Lead Underwriters, taking into consideration as criterion any form of compensation previously received from
Piracus Holdings as well as the following criteria based on the ESMA guidelines: (i) whether it holds equity securities of
Piraeus Holdings or its subsidiaries; (ii) whether it has a direct or indirect economic interest that depends on the success of the
Public Offering; or (iii) whether it has any understanding or arrangement with major shareholders of Piracus Holdings,
(A) Piraeus Bank S.A. in conjunction with the fact that Piracus Holdings holds, directly or indirectly the total number of
shares of Piraeus Bank S.A., declares that it does not have any interests or conflicting interests that are material to the Public
Offering, other than the indirect interest deriving from the above-mentioned relationship subsidiary and parent company
which connects it to Piracus Holdings and the direct interest that depends on the success of the Share Capital Increase;
(B) Euroxx Securities S.A., declares that it does not have any conflicting interests or interests that are material to the Public
Offering.

24




HEPIAHIITIKO XHMEIQMA

Opoi mov supavilovia ue kepalaio to mpwTo TOVS Ypduua Kai oev opiloviar oto Ilepiinmuiké Inueivua, Egovy ™y Evvolo mov
T0V¢ 0modideTal oto Tapov Eviuepwtixo Aeitio.
Ewoayoym
To nopov [Mepinnrikd Enpeiopa npénet vo ekdapfdvetar og eioayoyn tov Evipepotikod Agltiov. Ot enevdutég mpémet va facicovv
OTMOONTOTE EMEVOVTIKTY OmOPaCT) TOVG Yo Tig Néeg Metoyéc oty e€étaon tov Evuepaotikod Agitiov cuvorikd. Katd mepintmon, ot
emevOLTEG Oar umopodoay va XAGovy To GUVOLO 1 HEPOG TOL emeviLEVOL Keparaiov oe Néeg Metoyéc. Otav o a&imon oyetikd pe tig
TANpoeopiec mov tepEovtal 6To mapdv Evnuepotikd Agdtio vrofdiietor evamov S1kaoTnpiov, 0 EVAY®OV ETEVOVTHG EVOEYETAL, COLPOVOL
pe v eBvikn vopobeaia, va kaddyet ta é£odo petdppacng tov Eviuepotikod Agdtiov mptv amd v Evopén TG SIKAGTIKNG d0dtKOGTLoG.
Aoctiki] ev00vn omodideton povo ota TPOCOTO EKEIVOL TOV VIERAANY TO TEPIANTTIKO ONUEIONUA, COUTEPIAAUPAVOUEVIG OTTOLOGONTOTE
HETAPPACG TOV, OAAL LOVO EQV TO TEPIMNTTIKO onpeimpLol eivon TopamAovnTIKO, aVaKPIBEG 1) OCLVETES, GE GUVOVACUO e Ta GAAO LEPN
tov Evnuepoticod Aghtiov, 1 dev mapéyet, oe cuvdvacud pe to aiha pépn tov Evnuepmtikot Agktiov, Pacikéc mAnpopopieg og forifeta
6T0VG emeVOLTEG mov e€etdlovv 1o €vdgyduevo va emevdvcovv otig Néeg Metoyéc. Exdotpia tov Néov Metoydv etvar n gtaipeio
«[lewpawdg Financial Holdings A.E.» (rpomv Tpénela [Mewpardg Avovoun Etaipeia) pe drakprricod titho «Ileipaidg Financial Holdingsy,
pe £€0pa tov Anpo Abnvaiov (Apepucic 4, T.K. 105 64, Abnva, . 210 333 5000, iotocerida https://www.piracusholdings.gr kot k®ducd
LEI (Legal Entity Identifier) M6AD1Y IKW32H8THQ6F76) (“Ileipawdg Holdings™). H Ileipawndg Holdings givatr avavoun etaipeia, 1
Agtrtovpyio g omoiog diémetar and to N. 4548/2018. H devbvvon g 1otoceridag g mtepiroppavetor oto mopodv Evnuepwtikd Agktio
®G £VOG AVEVEPYOS GUVIEGHOG aVapOpag Kot povov. Ot mAnpogopieg kabmg kot Kabe GALO TEPLEXOUEVO EUPAVICOUEVO GTNV IGTOGEAIDOL
avtn dev omotehodv péPog Tov mapdvtog Evnuepmtikov Agktiov.
Ot petoyés exdocems g Iepaidg Holdings eivat kowvég, ovopaoticés petd yieov, ekneppacpéves e gupd (ot «Kowég Metoyégy). Ot
Kowég Metoyég etvar dvieg, dStampaypotedovot og eupd oty Kopia Ayopd g PuOulopevng Ayopag A&oypdaowv Tov Xpnuotiotnpiov
Anvov pe kodwod ISIN (International Security Identification Number/Aebviig AptOpdg Avayvapiong Tithov) GRS014003032. Ot Néeg
Metoyég etvar KOWEG, OVOUOGTIKEG LETOYES LETH YNOOV, 1] OE OVOLLAGTIKT TOVG a&ia VoL EKTEPPAGHEVT] GE EVPM.
Apuodio Apyn v v €ykpion tov Evijuepotikod Agktiov etvor n Emrponn Kepaiaayopds (Kokokotpdvn 1 & Ztadiov, T.K. 105 62
Ava, Aepoviko kévrpo: 210 3377100, http://www.hcme.gr/). H nuepopmvio éyipiong tov Evnuepoticod Agktiov eivarn 20" Anpiiiov
2021.
Baowéc minpogopieg yia Tov Ekdotn
IToiog givar 0 Exootyg tv kivyptav alldv;

Exdotng tov Néov Metoymv eivon 1 Iepoidg Financial Holdings A.E., n omoia apycé cvetdabnke g Tpamelo Iepaidg Avovoun
Etatpeio oty EXLGSa otig 6 Iovriov 1916 vrd to eddnviid dikato. Ot kowég petoyés g [epardg Holdings (wg npadny Tparela [epoidg
Avavopn Etoupeia) dtompaypatedovor oto Xpnuotiotipo Adnvov and to 1918. Katdmy g Atdonaong otig 30 Aekeuppiov 2020,
apanyv Tpanela [epoaing Avovoun Etapeio énavce va Aettovpyei og motmTikd {dpupa, d10Tpnoe Tig SpacTnptOTNTES, T TEPLOVGIOKE
ototyelo Kot TIg VoY PEDGELS oL dg oyetilovtav pe Pacikég Tpamelikés g dpaotptotTTes Kot petéfaie v enmvopio g og «Ilepaidg
Financial Holdings A.E.». H Tlepoudg Financial Holdings A.E. kotéyet to 100% tov petoyikod kepoAoiov Tov veoouoTadévTog
MOTOTIKOV 10pvpatog vd v enovopio Tpanela [Mepoidg Avaovoun Etapeio (to omoio dtadéybnie v npanv Tpdamelo [epardg
Avavopn Etapeio péco kabolkng dadoymg g mpog 6da to oe owtd petafiBactévia meplovclakd ctoryeio kot VIOXPEDGEL TOV
Bacwav tparelikmdv dpactnpromtav g npony Tparelog [epaidg Avovoun Etaipeio kot to omoio Agitovpyel GNUEPE MG TIGTOTIKO
dpupa) Kot amoterel TNV GUEST 1) ELUEST) ATMTOTI UNTPIKT| ETALPELD CLUHETOYDV V1o OLeS TIG GAAEG eTapEies OV, TPtV amd T Aldomaon,
amotehovoav tov «Optho». H Ilepoimdg Financial Holdings A.E. (zrpénv Tpdanela ewparmdg Avodvoun Etarpeio) pe dwoprikd titho
«[Tewpardg Financial Holdingsy, eivat katayopnuévn oy EXLdda (Ievikd Epmopikd Mntpdo pe aptfpd 225501000) kot £xet v €dpa.
™mG omv 086 Aupepwng 4, 105 64 Abnvo, EAiade. To LEI (Legal Entity Identifier /Avayvopiotikd Nopukng Ovtomrag) sivot
M6AD1Y 1KW32H8THQO6F76.
Metd ) Adonacn, otig dpactnpotreg g Hepoidg Holdings mephapfavertat n dpeon 1 EHUEST) GUULUETOXN TNG GE VOULKES Kot GANES
OVTOTNTEG KO EMLYEPNOELS, TOV ALGKOVV dPUGTNPLOTNTEG AGPOAIGTIKNG SLOUEGOAAPNONG Kot SLOVOUNG AGPUALGTIKOV TPOIOVTIMOV, 1] TOPOYN
OGPOAGTIKMV KOL YPNUOTOOIKOVOUIKMV GUUPOVAEVLTIKAOV VANPESIOV KOODG Kol 0motecdnmote GAAES O GuVoQels dpactnpdtes. ' to
okond owto, n Ilepowdg Holdings Swatiipnoe opiopévo amd To TEPLOVGLOKE GTOElD, TIG LIOYPEDMGCELS Kot TG W TPOmeCKEg
dpaotnpomreg g mpdny Tpdamelog Iepamwg Avovoun Etapeio, Kabdg Kot onpoviikd GUUEEPOVTIO GE OPLGUEVOVS TITAOLG KOt
OPIGHEVEG OVTOTNTEG.

Ytov mivako mov akoAovlei mapovotdletar 1 petoyikr) cOvOeon g Mepaidg Holdings petd m Zvvévaon Metoydv kotd v
évapén dwampaypdtevong tov Kowodv Metoyav g oto Xpnuatiotpio Adnvav ty 190 Anpidiov 2021:

IMocooté %

Métoyot ApOpiog Metoydv Ap1Opod Metoydv
1 O OO PSPPSR 30.895.478 61,34%
AOUTOT METONOU S 5%ttt ettt sttt 19.471.745 38,66%
EUVOMO e 50.367.223 100,00%

IInyi: petoyoldyio (ueta m Zovévawan Metoydv koad v évapln diampayudrevons twv Kooy poc Metoywv oto Xpnuatiotipio AOpvav v 19" Anpiiiov 2021).

E& dcmv yvopilen epardg Holdings facilopevn 6Tig yVOGTOTOWGELS TOL TG 0LV amoctorel £ kot v 131 Ampidiov 2021 dvvapet
tov Kavovicpov (EE) 596/2014, tov N.3556/2007 kat tov Nopov TXE, ektdg tov TXE (to omoio kateiye to 61,34% 10V cuvolikdv
Suwaropdrov yhieov g Mepoidg Holdings katd v 13" Anpihiov 2021), dev vdpyet pUGIKO 1} VOUIKO TPOGOTO TOV KOTEYEL, GUEGO 1|
éupeca, Kowég Metoyég mov avtimposomevovy 5% 1 TepiocdTeEPo ToL GLVOLOL TV dtkanwpdtov yNeov g Iepaidg Holdings.

Q¢ anotéhes Lo ™G VEIETAPEVNG cuppeToxng Tov TXE oto petoyikd kepdrato g Iepawdg Holdings avepyduevn o 61,34% kobhg kot
TOV SIKOIOUATOV apynoikupiog (veto) Kot mapoyng cuvaiveong mov tov mopgyoviarl omd 1o Nopo TXE kor ) Zopeovio [Thaiciov
Xuvepyaciog, to TXX dvvatol vo aokel onUovTIKN EMPPON ETL GLYKEKPLLEVOV ETOPIKMV TPAEEMV TTOV ATOLTOVY TIV £YKPION TV HETOY®V,
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GT1] AELTOVPYLOL KOL GTT| AT AROPAGEDY OO TO ALOTKITIKO ZU[POVALO TNG ITetpatds HOIdINGS, GTNV ENTXEIPT|LOLTIKT T1G OPAGTIPIOTTO,
GTN GTPOTNYIKY KOl OTIG LEAAOVTIKEG TPOOTTIKEG TNG.

Kototépo topatifetar n cvvOeon tov Aowntikod Zvppoviiov g [eparng Holdings, to omoio exiéybnke and v I'evikn Zvvédevon
mv 26 Iovviov 2020 yia Onteia tpdv etV Emg v 26" Iovviov 2023 Kot cuykpotOnke € coLO e AmdPaoT ToL AotknTikob ZujiovAiion
g v 26" Iovviov 2020:

Ovopaten®vopo Idwmrta

Tedpyrog I1. Xaviinvikordov [Ipoedpog A.X.—Mn Exteheoticd Méhog

Karel G. De Boeck Avumpdedpog A.Z.—AveEapmro Mn Exteleotikd Mélog

Xpnotog I. Meydrov Aevbivev Zopupovioc—Ekteleotikd Mérog

Baoitelog A. Kovtevtdakng Méhog tov Atoikntikov Zvppoviiov—Ektedectikd Méhog

Bevetia I'. Kovtoyovpn MéXlog Tov Atotkntikod Zvppovriov—AveEdpmto Mn Extelestikd Mélog
Arne S. Berggren Mérog tov Atotkntikod Zvppoviiov—AveEdpmrto Mn Extelestikd Mélog
Enrico Tommaso C. Cucchiani Mérog tov Aoikntikod Zvppoviiov—AveEdptnto Mn Exteleotikd Méhog
David R. Hexter Méhog tov Atokntikod Zvppoviiov—Aveéaptmro Mn Exteleotikd Méhog
Zolopdv A. Mrepdyog Mérog tov Atotkntikod Zvppoviiov—AveEdpmrto Mn Extelestikd Mélog
Andrew D. Panzures Méhog tov Awokntikod Zvppoviiov—AveEdptnto Mn Exteleotikd Méhog
Anne J. Weatherston Mérog tov Atokntikod Zvppoviiov—Aveéaptmro Mn Extedectikdo Méhog
ANEEQVOpOG Z. Bhodég Méhog tov Atokntikod Zvppoviiov—Mn Exteleoticd Méhog

TIepuchng N. Aovrag MéXog Tov Atotkntikod Zvppoviiov—Mn Extedeoticd Méhog — Expoconog tov TXE

(€))] Yno to Nopo TXE.
O éheyy0G TOV ETNOLOV EAEYHEVOV ONUOGLEVHEVOV EVOTOMNUEVMV YPTLATOOIKOVOLIK®OV KOTAGTAGE®V yio. T1 xprion mov énée otig 31
Aekepuppiov 2020 devepynonke and to taxtied eheyktn, Ko. Anuitpn Kovtsd-Kovtodmovro (Ap.Mntp. ZOEA 26751), g Deloitte
Avavoung Etapeiog Opkotov Eieyktov Aoyiotav (Ap.Mntp. ZOEA E120).
Iloics gival o1 facikés ypRUaTooIlkovouIkéS TApopopics cyetid pe tov Exdotn;
Y116 26 Maptiov 2021, n epoudg Holdings dnpocicvce Tig £TG1EG EASYUEVES EVOTOMUEVES YPTLOTOOIKOVOUIKES KOTOGTAGELS TG Y10l
v ypnomn mov éAnée otig 31 Aekepfpiov 2020. H Awdomacn amotelel évay emyEpNUOTIKO LETOGYUOTICUO, GTOV OO0 GUUUETEYOVV
OVTOTNTEG TOL TEAOVV VIO KOO EAEYYO O ol GUVOAAYT TTOL cLVicTaTol 6TNV dpvon pog véag tatpiac. H Atdomaon eivat ektdg Tov
mediov epappoyng tov AAIL 3, kot to. AAIT dev mapéyovv KabBodNyNnom GYeTIKE Le TNV AOYIGTIKY LETUYEIPIOT TETOIOV GUVOAAAYDV. X
GUUUOPP®OT e TN AOYIGTIKH TOMTIKY Tov Opilov Y10 TOVG ETYELPNUATIKOVG LETAGYNLULOTIGLOVS TOV TePAapPdvovy v idpucn véag
ovtotTag og mepintmon avadopydvoong, n Tparela [Meparbdg Avovoun Etapeio evoopdtocs to ototyeio Tov evepyntikod Kot Tov
maONTKo Tov Tpanelkod topéa mov petafifdommroay and v tpony Tpdarelo [epordg Avavoun Etapeio oty Aoyiotikn tovg aéia,
onmg mapovctdletor ota Pirio g mpdnv Tpdanelog [Meparbdg Avovoun Etapeio. H avadopydvoon dev gixe Kavévo ovtiktumo oTig
EVOTIONUEVES YPTLLOTOOIKOVOLIKES KOTAGTAGELS TOL Opilov kat vroloyiotnke pe Paon tig Aoyiotikés adieg.
210G TOPaKATO Tivakes Topatifevial ot BAcIKES ¥PMUATOOIKOVOLIKEG TANPOPOPIES, O £x0VV KOoTd TNV ANEN ™G XpNoems mov EAnge
otig 31 AekepPpiov 2019 ko 2020 ot omoieg Exovv e&aybel 1| Tpoépyovtar amd TIG ETHOLEG EAEYHEVES EVOTOMUEVEG XPNLOTOOIKOVOLKES
KATOGTAGELS TNG XpNoemg ov EAnée otig 31 AskepuPpiov 2020. Ot minpogopies £xovv mapovctactei ooppmva pe to Hoapdptnpo I tov
Kat’ E&ovotoddmon Kavoviopot (EE) 2019/979, dénwg appodlet oe oxéon pe ™ Anpdota [pocpopd.

Xroyeio Evorompévng Katdotaong Atotehespatmv

31 AekepPpiov

(€ o exaToppvPLR) 2019 2020
Ko00pd Ec0da a6 TOKOUG (1] LGOOGVVELO) ...ttt 1.435 1.486
Ka0apd Ecoda IIpopnOeidwv................. e 318 317
KaBapn Znpio Amopcimong Xpnpatootkovopik®dv Igprovolaxdv
ZTOULELOV ..o 778 1.321
Ko00p6 AToTELEGPE EKPETAMAEVOTNG ..o 371 44
Méye0oc Métpnong Tov Xpnuatootkovopik@v Emdécsmv mov ypnoponoreiton amd tov
Exd0tn 6TIS YpNIOTO0IKOVOUIKES KATUOTAGELS, Ommg Képdog Experdirevong
ATo Xoveilopeveg ApoosTnproTnTeg:
Képdn/(Znpieg) avoloyovvto GTOVG HETOYOVG TNG UNTPIKIIG ..vuvevereaneeriieieaeeseicicaeeeeeasenas 270 (652)
Amé Awokoneiceg ApaotnproTnTES:
Képdn/(Inuieg) ovoloyodvTa GTOVG HETOYOVG TNG HNTPUKIG. cueererervereririrrererirenesereeeeeeneneneneeas 10 (10)
Képon/(Znpisg) ava Metoyn Averoyovvra otovg Metdyovg g MnTpikiig (o€ £vp®d)
(mpv ™ Xvvévoon Metoydv):
Ao Zoveilopeveg ApasTnploTNTES:
........... 0,62 (1,49)
0,32 (1,49)
......... 0,02 (0,02)
TIPOGOPIOGHEVOL ...t 0,01 (0,02)
Xiovolro
BOGUKGL ..ttt 0,64 (1,51)
TIPOGOUPIOGIEVOL......oeeiiiii s 0,33 (1,51)

IInyn: eTHOIEC EAEYUEVES YPHUOTOOIKOVOUIKES KATAOTATEIS YpHoews mov Anée atic 31 Aexeufpiov 2020.
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Xroyeio Evorompévng Karaotaong Xpnuatoowkovomkig Ofong

31 AekepPpiov
(€ o ekoTOpPPOPLO) 2019 2020

ZOVOAO EVEPYTITUCOD .evveietieietitesteteseettetesteteseese e eb et eseese st et e e ese st ese s ebe st ese et enteseteseseesesseneenennane 61.231 71.576
Xpéog pe eE0QANTIKN TPOTEPALOTNTA ...

AOUTES SUVELOKES VTTOYPEDCELG ... 414 933
AGveLo Kot OTOLTHGELS TEAUTAV GTO AMOCPEGHEVO KOGTOG. . ..eerererrriererneieneaeeieeeneaeeenennes 39.162 39.624
YTOYPEDCELS TUPOG TEAGTES ...t 47.351 49.636
ZOVORO 1OIDV KEQPOADIIDV ...ttt ettt 7.773 7.153
AETKTNG MEA .. 48,8% 45,3%
Agikg keparaiov kowodv petoydv ™G Kot yopiog I (CETL)...ocoiviiiiiiiiccccicicee 14,05% 13,75%
ZOVOMKOG SETKTING KEPOADIO ..ttt 14,92% 15,82%

IInyi: enijoieg eEAeyUEVES YPNUOTOOIKOVOUIKES KOTOOTAOEIS yprioeme mov éAnde otic 31 Askeufipiov 2020.

O1 GUYKPLTIKEG TANPOPOPIES TMV EAEYUEVMV XPNILOTOOIKOVOLK®OV Kataotdoewy mov Enéav otig 31 Agkepfpiov 2019 npocappdctray
Y10 VO EVEOUOTOGOVV GTO KEPAAOLO TTOV EIVOL SEGHEVHEVO Y10t AOYOVG KEQUALOKNG ETAPKELOG, TO EAEYIEVO KEPSOG YiaL TO £TOG OV EANEE
o11g 31 Aexepfpiov 2019.

o101 givar o1 faciroi kivovvor mov apopovy gidika tov Exdotn;

O1 Bacikot kivévvor mov apopodv ewdikd Tov Exddt eivar ot axdrovbou:

° O Opthog mBovov va pnv givar oe Béon vo olokAnpmacel e Tpoonkovta xpdvo, 1 kot kaborov, to Xyédo Keporatokng
Evioyvong (6nwg meptypdeetar koatoTépm), Tov omoiov N AvEncon Metoykob Keparaiov péom g Zvvdvacpévng Ilpocpopdc
omotelel OVOTOCTAGTO PEPOG, YEYOVOS TO OTOi0 eVIEYETAL VL EYEL SLUCUEVEIC GUVETELEG TNV ekTéEAEST] TOV Zyediov Melmong
tov MEA kot g epappoymg tov Ilpoypéappoarog Metaoynpatiopod (6nme Teptypaeoviol KaTwTépm).

° To MEA (Mn E&umnpetodpeva Avoiypata) kot to ddvelo oe Kauotépnon eixav, Kot eVOEYETAL VoL GLVEXICOLV VO £YOVV,
0VGLMON SVOUEVT EMIMTOGT GTNV OIKOVOIKT) KOTAGTACT], GTNV KEPUALUKY] ETAPKELN KO GTO AEITTOVPYIKG OTOTEAEGUOTE. HOG.

° To Zyéd0 Meimong tov MEA evdéyetat va punv pmopécet vo vhomombei oe mpocnkovta xpdvo 1 Kot e§ 0AOKANPOL, YEYOVOS
oL OoL £(EL OVOIOON EMIMTOON GTNV ETYEPNHUATIKY OPOCTNPLOTNTA, GTN YPNLOTOOIKOVOLKY) KOTAGTOUGT, GTNV KEQPAAOLOKT
EMAPKELDL 1] OTOL AELTOVPYIKG OTOTELEGUOTE PLOG.

° H Aén 1 0 meplopiopdg g avaosToAng anomAnpopdy 6to miaicto tov COVID-19 gvdeyouévms va avéncet to exinedo Tmv
MEA pog, yeyovog mov Oo £xel SuoUEVELG GUVETELEG GTNV (PN LOTOOIKOVOULKT] KATAGTOON, GTNV KEQUANLOVYIKT EMAPKELL KO
GT0, AEITOVPYIKG ATOTELEGUATA LLOGC.

° Adym g ovppetoyns tov TXE oto petoykd kepdrato g [epardg Holdings, 1 dtolknomn, ot exyelpnUatikés anopaoels Kot
1 Aettovpyia TG givar TOAVO va. emnpeacTovy onpavTikd and to TXE.

° INUOVTIKY €KPOT| TOV KOTAOEcEDV TELATAOVY, 101m¢ TV KaTafEcE®mV AMAVIKNG, aduvapio TPOGEAKVONG VEMV KaTobécemV 1
advvapio peioong Tov K66Tovg TV Katabicewv oe PAbog ypdvov Umopel Vo ETNPEAGOLY OVGIMIMS KOl SVGUEVAOS TO.
AELTOVPYIKE ATOTELEGULATA LLOG, TN YPNUOTOOIKOVOUIKT O KOTAGTAGT, TN peuoToTnTa ToL Opilov Kot to deiktn daveinv Tpog
Kotafécers.

° Ot €MBEWVOVUEVEG OMOTIUNGELS TOV GTOWEIMV TOV EVEPYNTIKOV TOV TPOKVTTOLV 0o TIS dLOYEPELG GLUVONKES TG ayopdc,
wWiaitepo og oxéon e Tig eEelielg oty ayopd axwntov, Thovov vo ennpedcovy SUGHEVAG To. LEALOVTIKG 6080 Kot TNV
KeQolatok endpkela Tov Opidov.

° Ot dvopeveig egedilelg otV TayKOOULO. OIKOVOLKT dpacTnpldTnTe Kot 0 avTiktumog g mavdnpiog tov COVID-19 oty
EMnvuci owkovopio glyov, kot evEXETAL VO GUVEXIGOLY VoL £XOVV, OVCLMIELS KO SUGHEVEIG CUVETELEG OTNV EMLYEPNLUATIKY
SpaoTNPLOTNTA, GTO AEITOVPYIKA OTOTEAEGILOTO KO GTT YPTNLLOTOOUKOVOLLLKY KOTAoTeon Tov Opilov.

. O Opthog vIoOKELTOL GE AOKNGELS TPOCOUOIMONG AKPOI®V KATOOTAGE®Y, YEYOVOS oV ThavOV Vo 0dNyHoEL GTNV avayKNn
avtAnong mpochetov Keolaimv 1) 6TV BEGTIGN TO CVGTNPOV KEPUAULIK®DV ATAITOEDY GTO UEALOV.

° O Opthog vmokertar 6e €KTEVI] Kol TOAOTAOKN vopobesio, M omoio. omotehel Sl0PKMG OVTIKEILEVO TPOTOTOMGEDV Kot
OVOLOPPOCEDY, ETPAALOVIOG £TGL G GVTOV oNUAVTIKO BApog GLUUOpP®GNG Kot avEdvovtag tov Kivouvo advvapiog
GUULOPP®GCTG OV eVIEYETAL Va. dnpiovpyncet afefatdtnta yio v dvvatdtnta tov Opidov va emttdyet Kot vo Sttnpioet To
ATOLTOVUEVOL EMITESOL KEPOAOLOKNG ETAPKELNG KOL TNV OTTOLTOVUEVT) PEVGTOTNTOL.

° To epapuootéo Becpikd mhaicto mov puOuiletl OEpato TTOYELONG, APEPEYYVOTNTAS, OVAYKOUGTIKNG EKTEAEONG Kot GAAOL VOLLOL
KOl KOVOVIGHOTL 0V €nNpedlovy Ta SIKUOUATO TOV ToTOT®OV oty EALGSe, émov dpactmpronoteitar o Opihog, pmopel va
meplopicovv T duvatdmro tov Opilov vo AdPet IAnpopés and ta davela oe kKabdvotépnon.

Baowéc minpogopieg yia Tig Kivntés alieg

Towa givar Ta KUpIO. YOPAKTPIGTIKG TOY KIVITOV aIOV;

Ot Néeg Metoyég givat KOwvES, OVOLUGTIKEG LETOYEG HETh WNeov, ovopaotikng a&iag €1,00 1 kébe pia. Ot Kowég Metoyég eivar duieg,

Swampoypatevovtal oe gvpd oty Kopa Ayopd g Pubulopevng Ayopds A&oypdowv tov Xpnuatiotpiov Anvav pe kodwkd ISIN

(International Security Identification Number/AteOviig ApBudg Avayvopiong TitAwv) GRS014003032.

Yovolkd Oa ekdoBovv €mg kot 1.200.000.000 Néeg Metoyég dvvaper g AvEnong Metoyuov Keparoiov. Kabe Kown Metoyn,

cvpneprapfavopéveoy tov Néov Metoydv, evooprataver OA0 T0. SIKOOUOTO KOl TIG VIToYPEMTel; Tov kabopilovtar and tov N.4548/2018

kot 70 Kataototikd mg [epawdg Holdings, to onoio dev mepiéyet avompdtepes dwatdéelg and avtég mov mpofiémet o N.4548/2018. H

[epoadg Holdings etvar ypnpatodotikn etarpeio coppetoydv kot untpikn etapeio g Tpanelog [eparme. Zvvenmg, ot Kowég Metoyég

vrokewtan oty e€ovoio amopeinong N Staypaeng duvapel amdeaons g aprodiag apyng e&vyiavens oopewva pe tov EMAnviké BRRD

Nopo, axodpa kot Tpwv v enélevon apepeyyvotntog g [epaing Holdings kot t Ay omotovdnmote pétpov e&uyiaveng me. Xe
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nmepintoon Myng tétolog andeacng, ot Kowég Metoyéc vmokewtol 6e amopeimon 1 dloypoen Tpw and omotadmote GAAN Katnyopio

keporatokov pécwv g [eparng Holdings. Aev voiotovtor tepropiopol oty ekedBepn petofifaon tov Kowav Metoydv.

To Apbpa 158 ko 163 tov Nopov 4548/2018 kot to ApOpo 23 tov Kartastatikov g Ietpardg Holdings epappolovar oe oyéon pe v

Stavoun Tev Kepdmv. Qotdco, cvpemva pe to Nopo TXE, ya 6co ddotpo 10 TXE mopapéver péroyog g Iepawng Holdings, n

[Mewpawdg Holdings de duvator vo dtoveipel pépiopo peyolditepo tov eAdyioton pepiopotoc, émwg avtd opiletar oto ApHpo 161 tov N.

4548/2018. Emiong, oopemva pe tov Nopo TXE, o eknpdcomog tov TXE mov €yetl opiotel 610 Aowkntikd Zvppodio g Iepardg

Holdings £éyet dwcaiopa apvnoikupiog (veto) oe ke t€tota amdpaon Tov Aotkntikov Xvppoviiov mov oyetiCetal, petald dAlwv, pe Ty

Swavopn pepopdrov. Emmpocieta, n dvvardmra g [epoidg Holdings va dtaveipet kEpdN 6Tovg HETOXOVS TS, OTMG KOt 1) SLVOTOTNTOL

mg €&’ ohoxAnpov Buyatpikng g, nrot g Tpanelo [epoaidg, va daveipel kEpdn oy Iepawng Holdings, pmopel va mepopiotel g

OMOTEAEG O VOLKOV, pLOGTIKGV Kot GAA®V arnotthoemv mov deopedovv v [epardg Holdings kat v Tpdanelo [epoibg Avdvoun

Etaipeia.

H Iepawdg Holdings (mpomv Tpdmela [eporndg Avavoun Etapeia) dev et dwoveiper pepicpata amd to étog 2009 oe oyéon pe mv

xpnon mov éAnée otig 31 Askepfpiov 2008.

Ilov mpayuaromolcital § SIATPAYUATEVGY TV KIVRTOV alldv;

H Iepawng Holdings 0o artnBel mv ercaywyn tpog dampaypdtevon tov Néowv Metoydv otnv Kvpia Ayopd g Pubuilopevng Ayopdg

A&oypagav tov X.A.

Ilowo01 givar 01 facikoi Kivovvor mov apopovy 101K TIS KIVHTES a&ies;

O1 Bactkot kivdvvor mov apopodv edikd T Néeg Metoyés eivar ot axdrovbou:

. Ot Néeg Metoyéc vmoketvtat 6To yeviko epyaieio dtdomaong He idta péca kot oty eEovaia anoppdenomn (v 6to onueio pn
Buwopdtrog copemva pe tov EAAnviké BRRD Népo, kabmg kot o€ HETpol eMUEPIGHOD PapdV Yio TNV TOPOYY| TPOANTTIKNAG
KePahookng opEng cvpeova e Tov Nopo TXE yio tyv tapoyn EKTakTng SNHOcLoG YP1HOTOOKOVOUIKNG GTHPENG COLLPmVE
pe o ApbBpo 32, mapdypapog 3 mepintwon () (vy) tov EAAnvikod BRRD Nopov, ta onoio evogyetot va 0dnynGovv 6g mAnpn
amopeimaon 1 akOPWoN TOVG.

. O1 TePIOTAGELS VIO TIG OToieg 1) appodia apyn e&vyiovong pmopel va aoknoel TV eEovcia Stdowmong e 0o LEGH GOPPOVOL [E
tov EMnvikéd BRRD Nopo 1 faoet pehhoviik@v vopoeTikdv 1) KavovIeTIKOV TpoTtdoemv eivat acopeic kot 1 afefordotra
vt pmopet va emnpedoet v a&ia tov Kowvodv Metoydv copmepiropfoavopévev tov Néov Metoydv.

. Etvor mbavd oto pédrov va ekdofovv véeg Kovég Metoyég ot omoieg Hmopel va LELOGOVY T0, TOGOGTH GULLLETOYNG TMV LETOYMV.

. H ) tov Kowov Metoydv evdéyetar va ennpeactel apvntikd and mpdcheteg noinoeg Kowvov Metoydv amd tovg
VOIGTALEVOVG 1] TOVG LEAAOVTIKOVG HETOYOVG HETE T Zuvdvacpévn TIpocpopd.

Boowkéc minpogopics ywo ™ Anpodote IIpocpopd TV KivnTAOV 0EtdV Kol TV E160YOYY TPOS dampaypdteven og pvOmlopevn

ayopd

Y7o moieg mpoivmobéceis Kal pue mo1o Ypovoolaypappa UTope va. EXEVOLE® 6TV &V A0y Kty adia;

Katomw g e€ovetodotoeng mov tov mapacyébnke dvvapet g and 07.04.2021 andpacng g [evikng Zuvékevong, otig 16 Anpidiov

2021 1o Arowntikd Zvppovito g [epoidg Holdings evéxpuve, peta&hd dAlmv Oepdtov, To okdrovba:

1. mv avénon tov petoykov keporaiov g Iepardg Holdings péypt kot €1.200.000.000, pe v kotafoAn petpntdv, pe
OTOKAEIGUO TOV SIKOLMUOTOS TPOTIUNGTG TOV VOIGTAUEVOV LETOXMV TNG Kot TV ékdoon péxpt kot 1.200.000.000 vémv Kooy
OVOLLOGTIKGV HETOY MV, ovopaoTikng a&log €1,00 1 kébe pio. O tehikdg opdpdg tov Némv Metoymv Oa 1covton pe o aniiko
TOV GUVOALKOV OVORAGTIKOV TTocov NG AvéEnong Metoywov Kepolaiov dopovpevo pe v ovopaotikn ofia €1,00 g
kabepiog petoyns. Aev Ba exdobolv kKAdopato Néowv Metoymv.

2. 1o Evpoc Tidv, nrot ehdyiom tipn €1,00 kot péyiom tipn €1,15.

3. otL 1 TN déBeong tov Néwv Metoydv evtdg tov Evpovg Tipnmv 0o kabopiobel and 1o Aownticd Zvppovito g [epoidg
Holdings xatoémv g olokAnpwong g dwdikaciog tov Ppriov mpoopopdv g Aebvodg Ilpocpopds, ce cuppovia g
Tlepardg Holdings pe toug I'evikovg Zuvtoviotég, kot Oa givar kowvn ot Zuvdvacpévn Ilpoceopd.

4. ot N dapopd petald g ovopootikng aéiag kot g Tehkng Tiung didbeons tov Néwv Metoydv (edv vdpéet), Oa motmbet
GTO AOYOPLOGHO «SLOPOPE 0o EKOOGT HETOYDY VIEP TO APTION TV WimV kepataimv g [Tepoidg Holdings.

5. ot o1 Néeg Metoyég Oa Srotebodv:

(o) oty EAGda, péow Anpooiog Ilposeopdg oe [dubteg Enevovtég kot Ewdikodg Enevivtée, kot
®B) ekt0g EALGS0G, péom g Aebvoig Ilpospopdc.

6. ot ot Néeg Metoyég Oa eiooyolv mpog drampaypdtevon oto X.A.

7. ot edv 1 AvEnon Metoyucod Kepahaiov dev kaAvpbei mAnpwg, To petoyikd keparato mg [epaindg Holdings 0o avéndei katd
70 OGO TNG TEAMKNG KAALYNG, cOLpmva e To ApBpo 28 tov Nopov 4548/2018.

8. ot ddpketo g Anpooctag [pooeopdg Oa sivar Tpeig epydoipeg nuépec.

H Anpooa Ipocsgopd oty EALGSa amevbuvetar tdco ot Ididteg Enevdvtég 660 kat o€ Edikong Enevdvtéc. Aev emtpénetan n Guppetoxn
otn Anpoota I[Tpocspopd amd 1o 1610 puokd N voukd Tpdcmmo 1 GAAN ovioTTa TovTdYpOVa Le TV W1otTa Tov [dihtn Enevdut kot
tov Ewdcov Emevévt, eapovpévav tov eyypapdv péco Zvppeteyoviov X.A.T. mov eyypdeovat yio Tov {510 GUALOYIKO AOYOpLacHO
a&loypdomv (omnibus account) Kot 6Tig 600 Katnyopieg enevdvtdv. Ot emevdutég oty Anuocta [poseopd Oa eyypdpovtor yio Tic Néeg
Metoyég oty avotat i tov Evpovg Tipdv, fjror €1,15 yo kdbe Néo Metoyr). Kdbe enevdvtg pmopel vo eyypdoetor yo pio
TovAdylotov Néa Metoyn kat yio aképate ToAUTAAGL0, AV TG, oTNV avdtat Tiu Tov Evpovg Tiwdv. Avdtato 6pio £yypaeng yio kéde
emevovT givat to cHvoro TV Némv Metoymv, dniadn £mg kot 1.200.000.000 petoyés eni v avotatn T Tov Evpoug Tipdv. Enevévtég
umopovv va eyypagovtat yo. Néeg Metoyés ot Anpoota Ilpocgopd amd v npdt péxpt kot tig 16:00 dpo EALGS0G g tehevtaiog
nuépag g meptddov g Anuodoiog [pospopdc og e&ng:
(o) Ot [8ubteg Emevdvutég mpémet vo vmofdAovy TV GXETIKN aitnon €yypoeng Kotd Tig ePYACIUES HEPES KOL DPES HECH TMOV
koatootnudtev g Tpdrelag [epaimg kon tng Euroxx Xpnpotiemplakn AEIIEY, kafdg kot pécw tov Zvppeteyoviov X.A.T.
(emyepnoetg emevévcemy 1 Bepatoeuiokn Tpanelog) pe Tovg omoiovg cuvepydlovtal Kot vo Katabécovy Toco 160 e v
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GUVOALKT £YYpapn ToVG 610 Aoyapracid AMK 1) vo 0£GHEVGOVV TO IGOTOGO TNG OLTOVHEVIG GULUETOYNG TOVG GE TAGT|G PVGEMG
Aoyaploopog kotafécemv mov tnpovvtor oty Tpdanelo Ilewpoidg, kot 6Tovg 0moiovg epeovifoviol g dtkatovyol 1
GLVAKOLOVYOL.
®B) Ot Ewwol Enevdvtég mpémet v vmoPfdhovy v oyetikn aitnon eyypoeng OmoKAEISTIKG HEC® TV Zoppetexoviov X.A.T.
(emyepnoelg emevovcemy 1 Bepatoeoiakn Tpanelog) pe Tovug omoiovg cuvepydalovial Kot vo Katadécovy Toco 160 e v
GLVOMKY eyypaen Tovg otov Aoyapracud AMK. Kotd v ddpkeia g Anpodotog [poopopdc, ot Edwcoi Emevdvtég Oa
LUITOPOVYV VO, TPOTOTOLOVV TIG EYYPAOES TOVG Kot KAOE vEX £YyYpaen B0 aKVPOVEL TIG TPONYOVUEVES.
O opOpds tov Néov Metoydv mov o katovepndei oe Ididteg Emevdvtéc ko oe Edikovg Emevovtéc 0o kabopiotel oto téhog g
Anpdorag Ipocpopdc, Lapfdvovag voyn m {ymon mov Ha £xovv ekdnidcet avtoi ot emevdvtés. Tovddyiotov 15% tmv Néwv Metoydv
(mov avtiotoryel e 180.000.0000 ek tv Néwv Metoymv) kot tovkdyiotov 85% tmv Némv Metoymv (mov avtictoyet oe 1.020.000.000
ek TV Néov Metoyav) €xetkat’ apydc empeptotet 6Toug emevovTéC TOL £yYpapovtat 6t Anuocta [Ipoceopd kat ot Aebvn Ilposeopd,
avtictorya. Omowdnmote kotavou Néov Metoydv oto TXE o mpaypatorombei oto mhaicio g Aebvoig I[poopopdc. To Atoknticd
Yvppovio g Iepardg Holdings €xet to dikaiopo vo petafdiiet outny TNV KOTOVOU KOTE TN StokprTiky guyépetd Tov, e Paon ™
{on mov Ba ekdnAmbel o kabe okélog g Zvvdvacuévng Ilposeopdg Evtovtolg, onmotadnmote tétota petaffoin oty kotavoun Néov
Metoymv peta&d g Atebvoie Ilpocspopdg kat g Anpociag [lpocspopdc dev Ba mpénet va emnpedlel Tnv Kotavoun mpog 1o TXE ovte va
£xel ©g amotédeca 1 katavoun ot Anupdcio Ilpoceopd vo vroleinetol Tov avOTEP® eAGYIGTOL TOc0GsTOV 15%, €dv 1 {Rtnon and
eMeVOVTEG MOV gyypapovial ot Anudoia [Iposeopd eivor tovAdyiotov ion pe avtd 10 gldyioto mocootd. Néeg Metoyég mov
EMUEPIGTNKAV OPYIKDOS, KATA Tepintmon, ot Anpdcia [Iposeopd 1 ot Aebvi [lpospopd, aAAid dev avaiednkov TeAkdg, dhvavtot
vo. avakatoveunBovv og enevovTég mov Ba Exovv eyypaei 6to £tepo oKEAOG TG Zuvdvacuévng IIpocpopds, 6To HETPO MOV Ot EVIOAES
mov Ba Eyovv vToPAnOei 6 aVTO TO £TEPO GKELOG VITEPPOAIVOVV THV OVOTEP® OPYIKT KOTAVOUT KOt VTOGTNPILOVY GUTHV TV OVOKOTOVOLLT.
Ot Katd IIpotepardotnta Enevovtég o ducoovvror Ipovoptaxng Katovopng, dniadn katd mpotepotdtnto kotavou ent tov Néwmv
Metoymv mov €yovv emepiotei ot Anpdoia [Ipoopopd katd v ovaroyio, Tov T0606T00 cvppetoyns tov Kotd IIpotepatdmro
Emevdut oto petoykd kepdiaro g [eiparmg Holdings. Evrovtoig, Katd [Ipotepaidmta Exevdvtég mov eyypdgoviol 1060 ot Anpdoia
[Tpoopopd o0 kot ot Aebvii IIpocpopd, epdcov cuvpétet tétota mepintmon, dev Oa ducarovvrat [povopaxng Katavounec. Meté v
Ipovopoxn Katovour, eyypaeés v Néeg Metoyég amd Kotd I[potepordmro Emevivtéc ot omoieg dev éyovv tkavomowmbei, Oo
nmpootifevtal oTig eyYpaés TOV VEMV EYYPaOOLEVOV €TEVOLTOV Kot Oo tkovomolohviar GLUHETP®S, ved TV mpoimdbeon Ot Oa
e&akorovbovv va veictavtar adidbeteg Néeg Metoyés. Eav ot eyypagég yia Néeg Metoyég and Idibteg Enevivtég 1 Ewducovg Enevovtég
vrepPaivouv to cuvolkd apliud Néov Metoydv mov Oa tovg €xel koTaveundei, ot eyypapés avtés Ba tkavoromBbovv avaioyucd (pro
rata). X evogyopevn Hepkn KoAvym g Anpootag [pocpopdc, Ho kataveundei otovg 1dinteg Enevdutés kot otoug Edikovg Enevovtég
10 100% tev Néov Metoydv yia Tig omoieg Oa Exovv yypapei.
ZOppova e entoToAn ToL Tpog tov Exdotn, 10 TXE e&éppace tnv minpn otpi&n tov otnv AvEnon Metoyikod Kepolaiov Kot evnuépwoe
Yoo ™V amd@ouon Tov vo gyypogel Yoo TNV omokmon apdpod técev Némv Metoydv ot Awebvi Ilpocgopd dote, kotdmv g
ook pmong g Avénong Metoytkov Kepodaiov, to TXE va kotéyet petagy 27,0%, kat’ ehdyiotov, kot 33,0% kotd To Héyloto, Tov
GLVOLOL TOV KOWMV HETA YNPOoL petoy®dv tov Exddtn, cupmepthapfavopévev ekeivamv mov KOTEYEL LE TEPLOPLOUEVO SIKOLDLATO YHPOV.
INa v kotavop] Néov Metoydv oto TXE, kotd ta avotépm, o Exddtmg Oa Adfet vmoyn tov, ce cuvevvonon pe toug 'evikodg
ZVVTOVIOTEG, HeTaé&h GAA®V Kpumpiov, To pEyedog TG cuVOAIKNG (RTNong amd WIDTEG EMEVOVTES, TNV T O1d0EGNG KOl GAAL TOLOTIKA
KPUTPLE, VOOLUEVODL OTL TO TOGOGTO €Ml TOL GLVOAOL TMOV KOW®MV HETA YHQov peToydv Ttov Ekdotm xvpidmtag tov TXE
(ovumepiropfovopévev eketvov te Teplopiopéva dtkadpota yneov) 0o avépyetat e 27,0%, Kat’ eAdyioTov.
Ot Cornerstone Enevévtég, dniadn n Paulson & Co. Inc. (evepyovoa yio hoyaplocpd enevovtikdv Keporaiov vd ) dwuyeipton mg),
Helikon Investment Limited kot o k. AptototéAng Muotakidng GULPOVNGAVY VO OTOKTHCOVV MG cornerstone eTEVOVTES, KOTA TOVG OPOVG
g Aebvovg [1pospopds Kot vid v emELANEN OpV Kot TPoHTOOEGEDY TOL £lval GUVHDELS GE TEPIMTMGELS TAPOYNG LOYVPNG OEGLEVONG
VTS TG PVvoEmG, kat 1 [epadg Holdings cuppdvnoe va kataveipel otovg Cornerstone Enevovtéc, Néeg Metoyég oty Ty} didbeong
g Zvvovaopévng [lpoopopds. Ta cuvorikd kepdiata mov Ba enevddoet kabe Cornerstone Emevovtig éxovv mg e&ng: Paulson & Co. Inc.:
€265.000.000, Helikon Investment Limited: €75.000.000 kot Apiototédng Mvuotaxiong: €40.000.000.
Xopig va Biyovtor ot apyég Katavopng mov mapotifeviar oto mapdv Evnuepoticd Aegitio, n Iepowdg Holdings empuidcoetonl tov
SodpaTog ™G va amoppivel eyypapés yo Néeg Metoyég o€ kabe mepintmon katd tnv onoia 1 Iepoidg Holdings gpovei, kotd v
amoluTn SKpLTKn gvyépetd g, 0Tt eyypaés Yoo Néeg Metoyég evdéyetar va Exovv ypnuatodotndei (néow davelwv, ToTOoEMV,
EYYUNCEDV 1| GAA®V YPNUATOSOTIKAOV TEYVIKAOV), Gueca 1 éupeca, omd 1 pe ™ cvvdpoun g Ilepawdg Holdings 1 omoiwvénmote
BuyoTpikdv TG.
To evdektikd avapevopevo ypovodidypappo v mv AdEnon Metoykov Kepakaiov kot v ewoaymyn tov Néov Metoxdv mpog
dwampoypdrevon oto X.A. mapatifetor og okoAovbme:

Hpepopnvia Teyovég

20 Ampidiov 2021 "Eykpion tov Evipepoticod Aghtiov and to A.X. g Emtponng Kepatatoyopd.

20 Ampidiov 2021 Anpocievon tov gykekpévovr Evnuepwtikod Agktiov oty totocerida g Ilewpodg Holdings, g Emitpontig
Kepataiayopdg, tov X.A. kot tov Kupiov Avadoymv

20 Ampidiov 2021 Anpocigvon avakoivmong yo ) dtébeon tov Evnuepmtikod Agdtiov oto HAT kot 6tnv 1otocerida tov Exdot.

20 Ampidiov 2021 Anpocigvon g avoKoiveong Yo TV TPOGKANGT TPOG TO EXEVOVTIKO KOO Kot TV £vapén g Anpdctag IIpocpopdc.

21 Ampidiov 2021 "Evapén g Anpdciag Ipoc@opdc.

23 Ampiriov 2021 ANWEn ™g Anpooiog Ipospopdc.

23 Ampidiov 2021 Anpocigvon g avakoivmong oxeTikd pe v tehkn tiun dtébeons tov Néwv Metoydv oto HAT tov X.A. Kot otnv

1o100€Aid0 TOV EkdoTn.

29 Ampidiov 2021 Anpocigvon g avorlvTIKNG ovakoivmong oyetikd pe v ékpacn g Anuoocioag ITpocpopds oto HAT tov X.A. Kot oty

wotocehida tov Exdot.
05 Maiov 2021 "Eykpion amd v appddio emttponny tov X.A. g el6oymyng mpog dtampaypdtevon twv Néov Metoydv.*

29




Hpgpopnvia I'eyovég

05 Maiov 2021 Avakoivoon yo v nuepounvio évapéng dwampaypdtevons tov Néov Metoydv oto H.A.T tov X.A. Kol 6TV 16T0GEAIDOL
tov Exdotn.
07 Maiov 2021 "Evapén dwmpaypdrevong tov Néov Metoydv.

O1 emevvtéc mpémel va. Adfovy vIoyn OTI T0 TOPATAV® YPOVOSIGYpouu. Eival eVOEIKTIKG kal CapTdral and TolAobs aotdOuntovs mopdyovies eva evoéyetar va uetapinbel, atny omoia mepintwon n
[eipaidde Holdings Qo evijuepdoer 0eoviwg kal epkaipog Tov ETEVOVTES [te ONUOTIC OVOKOV®ON.
* Tehei vmo v aipeon e ovvedpiaons e apuddiag emtponns tov X.A. tyy avotépw nuepounvio.
Ytov mivaka mov akoAovBei Tapovcidletal n petoyikn cvvheon g Hepoaibg Holdings katd tyv évapén dwumpaypdrtevong tov Kooy
Metoydv g petd ™ Zuvévaon Metoyav kot Tpv v AvEnon Metoykod Kepaiaiov:

Iocooto %

Méroyor ApOpég Metoydv Ap1Bpod Metoydv
30.895.478 61,34%
Paulson & Co. IncV ... 2.324.137 4,61%
Apiototéing Muctakidng® 1.528.524 3,04%
AOUTOT METOYOU < 5%ttt 15.619.084 31,01%
50.367.223 100,00%

IInyn: petoyoldyio ueta tm Zovévwon Metoywv katd v évapén dompoyuatevons v 19" Ampidiov 2021 (15 Arpidiov 2021 w¢ nuepounvio katoypopng).

1) Bdoet oyetikng yvootomoinong mov eApbn my 20" Iavovapiov 2021 couemvo pe 1o Nopo 3556/2007 petd v petatpom tov Yno Aipeon Metotpéyiumy Opoloyidv.

?2) Bdoet oyetikng yvootomoinon mov edjebn v 191 Iavovapiov 2021 cvpewva pe 1o Nopo 3556/2007 petd v petatpornn twv Yo Aipeon Metatpéyipuov Oporoytdv.

Ytov mivako mov akoAovBei mapovodleton n petoykn ovvbeon g Iepoidg Holdings petd v Avénon Metoyikod Kepoaiaiov,
hoppavovtag vrdyn tig dniocelg tov TXE kot tov Cornerstone Enevévtdv kot vrohoyilovtag yio tovg Cornerstone Emevivtéc étin tipn

d160eong tov Néwv Metoyov Oa givor ) avadtotn tov Evpovg Tyung:
IMocooto %

Métoyor Ap1Opog Metoydv Ap1Opod Metoyhv
TXED et 337.599.151 27,00%
Métoyot Tpwv v Avénon Metoyikod Keparaiov (eEapovpévav twv Cornerstone
Enevdutdv) 15.619.084 1,25%
Paulson & Co. Inc .. 232.758.919 18,62%
Helikon Investment Limited 65.217.391 5,22%
Apiototédng Muotokiong 36.311.132 2,90%
Aowroi péroyot peté v Avénon Metoycod Kepodaion® 562.861.546 45,02%
1.250.367.223 100,00%

TOVOAD ..ttt ettt ettt ettt bt bttt e ettt b e bt ehe st e st e st et et et eaes

1) Aappavovrag vmoym 25.6% coppetoyl) tov TXE ot Zvvdvacuévn Ipoceopd.
?2) Avagépeton og emevduTéG oL Hor cuppeTdoyovy oty Xuvdvacpévn Ilposeopd (reptrappavovtog tovg Katd Ipotepatdmto Enevévtég kot eEopovpévav twv Cornerstone Enevévtav).
IInyn: petoyoldyio koxa v évapén dompayuatevons v 19n Ampiiiov 2021 (15 Arpiiiov 2021 w¢ nuepounvie. kataypapic).

Iocoot6 %

Métoyo ApOpés Metoydv Ap1Opod Metoydv
TXEW e 412.621.183 33,00%
Métoyot mpwv v AvEnon Metoykov Keparaiov (eEapovpévmv tov Cornerstone
Enevdutdv) 15.619.084 1,25%
Paulson & Co. Inc .. 232.758.919 18,62%
Helikon Investment Limited 65.217.391 5,22%
Apiototédng Muotokiong 36.311.132 2,90%
Aowoi péroyot peté v Avénon Metoycod Kepodaion® 487.839.514 39,02%
1.250.367.223 100,00%

ZOVORO ...ttt ettt

(1) Aappéavovrag vroym 31,80% coppetoxn tov TXE o1 Zvvdvacpévn Ipocgopd.

2) Avagépetan og emevduTég oL Ha cuppetaoyovy oty Zvvdvacpévn Ilposgopd (neprappavovtog tovg Katd [potepardmta Eneviutég kot eEapovpévmv v Cornerstone Enevdutav).
IInyn: uetoyoldyio koxa v évapén diampayuatevons v 19" Ampiiiov 2021 (15 Ampiiiov 2021 we nuepounvio kazaypogig).

Inuewdvetor ott pie Kown Metoyn avtiototyei ce €va dkaiopa yieov. ZNUEWOVETOL OTL TO TOPUTAVD GEVAPLOL Eival VTOOETIKE Kot
Booilovtotl o€ mapadoyEg mov eVOEYOUEVOGS Vo NV enainBevTovv. Agv ypedvovtal €000 Y10l T GUUUETOYN TV EXEVOVTMV 6T1 Anuocto
[Tpoopopd and v [epardg Holdings.

Tati karoprilerar o mapov Eviuspwtiné Asitio;

To mapdv Evnuepmtico Agktio kataptiletor yio (o) ™ Anudoia [Ipocspopd tov Néwv Metoydv otnv EALGSa, kot (B) T Stampaypdtevon
tov Néov Metoydv otnv Kopua Ayopd g PuOpulopevng Ayopdg Aoypaomv tov X.A.

Adyor g Adénong Metoyikod Kepalaiov kai ypron twv é660wmv

H Avénon Metoywov Keporaiov péow tng Zvvovaouévng Ipoceopdg amotehel £va Pacikd cvototikd tov Zyediov Kepolotokng
Evioyvong, 1o omoio pe v cepd tov omockonel otV Stevkdivven g £ykaipng viomoinong tov Xyediov Meiwong twv MEA,
EMTPENOVTOAS TNV amoppdenon TV (NOV Tov avopévetor vo Tpokdyovy arnd ) peioon tov MEA kot dwwceokrilovtog emopkn
Ke@aAooky 0€on Yo TV evOLVAI®ON TOV PACTKOV SEKTMOV KEQAAULOKNG EMAPKELNG.

To kabapd £c0da mov Bo aviAnbovv amd v Iepoidg Holdings amd mv Avénon Metoyikov Keporaiov Oo dwatebovv oty Tpdmnelo
HECO avENONG TOL UETOXIKOL KeQaAaiov Tng, M omoila Ba kaAveBel TApmg and v [epawdg Holdings. O okomds g avénong tov
petoywod keparaiov g Tparelog givorl va dievkoddvel v €ykaipn viomoinon tov Lyediov Meimwong tov MEA, emtpénovtog ot
Tpdmela va anoppoproet Tig {npieg mov avopévetat va Tpokdyovy arnd ) peioon tov MEA kot dtocpaAiloviog emopkn Ke@oloiokn
0¢0om v TNV eVOUVAR®GT TV PACTKMV SEIKTMV TNG KEPOANOKNG eTapkelds ™e. H ev Adym avénon tov Hetoytkol KEQaAniov avopévetat
va. ohokANpBel £mg tov Iovvio Tov 2021.
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21ig 31 Aekepfpiov 2020, Kot apOTOL GUVVTOAOYIGTNKE GTVTA (pro forma) TO AMOTEAEGA TNG EMTVYOVG OAOKANPOGNG TG AVENGNG

Metoywov Kepoaraiov péow g Zuvdvaouévng Ipoceopds, Aapfdvovtag vroyn to avotato dpto tov Evpovg Tudv, o deiktng

keparoiov Kowdv Metoydv g Katmyoplog 1 yopic petafoticd pétpa Ho avepydtav oe mepimov 16,9% Kot o deiktng TG GUVOAKNG

KEPAAOLOKTNG eMApKeLOg Ympig petafatikd pétpa Bo avepyotav ce mepimov 19%, ce cOykpion pe tovg deikteg 13,75% ko 15,82%,

aVTIoTOlY MG, KaTd TNV 1310 nuepopmvia.

H Anpéoio [Tpoopopd dev givot avTikeipievo cuppoviog avadoyng He SEGUEVST) OVAANYNG.

Egdcov n Zuvdvacuévn Ilpoceopd eivar emttoyng kot 6heg ot Néeg Metoyég avaineBovv kat ekdo0odv, To 6o TV akaddpiotmv 56dmv

mg Zvvdvacpévng Ipospopdg avapévetot vo avérdet oe €1.380 exatoppdpio, ved v mapadoyn 6Tt N ekt Tiun Sidbeong tov Némv

Mertoydv Oa eivar ) péyiotn tiun tov Edpovg Tiumv. 'E&oda mov cuvdéovton dpesa pe ™ Zvvdvacpévn [Ipospopd vroroyifovtat mepimov

oe €83 exatoppvpla, cvvends, to kabaph £c0da ek g Zvvovacpévng Ilpocpopdg avapévetor vo avélbovv mepinov oe €1.297

EKOTOUHDOPLO, VIO TNV TOPATAVED TOPaSOYN.

To Zyédo Meiwons twv MEA (NPE Reduction Plan), to Xyéoio Kepolaioxns Evioyvons (Capital Enhancement Plan) koi o Ilpoypoyuo

Metaoynuationod (Transformation Plan).

Tov Mdptio tov 2021, mapovcidotnke to Zyédto Sunrise (Sunrise Plan) yio v Tpdénela Ietpaide, To onoio amockonel vo. SleVKOAOVEL

mv emoTpoen tov Opilov otov dpdpo g Pdoiung kot avavopevng kepdopopiog. Zopewva pe 1o Zyédto Sunrise, 0o Ophog €xet

V100eTNGEL TIG AKOAOVOES TPELG GTPATNYIKEG TPOTOPOVALES:

e To Zyéo Meiwong MEA. To Zyédo Meiwong MEA mepilapfavet o oepd ond tithomomoelg MEA (vmd to EAMnvikd Zyédo
IIpooctaciog Iepovoiakdv Xtoyeinv) kot toincelg yapropuiakiov MEA mov éyovv oyediaotel yio v peimon g ékbeong tov
Opirov ce MEA kotd €19 dicexatoppipio ko emttpénet oty Tpamela va emtdyet €va povoyneto deiktm MEA péca otoug
emdpevoug 12 uMveg evd mepotépm okomeiton évag deiktng MEA pikpotepog tov 3% oto pecompobepo didotnpa. Me myv emttoyn
ohokApmon tov Zyediov Meimong MEA and kowobd pe 1o Zyédo Keporawakng Evioyvong (0nwg meprypdeetor mopakdtm),
OVOLLEVOVLE VO LELOGOVLLE GNUOVTIKG TV €kBeon pog oe MEA dtoatnpdvTog mopdAAnAo. (o, IKovomonTiky Kepaiotakr 0éon mhve
and T mpofremdpeveg kepahatokég amortnoels. Ilictedbovpe Ott o1 evépyeteg owtég Oa evioyvoouvv v a&omotio g Tpamelog
Tlewpards ©g xopvoaiog tpamelog peta&d tov melotdv kot Oo pog emTpéyovv vo emkevipmbodue otV €Qaproyn g
pokporpdbecung oTpatnykis Log coppova pe to [pdypappo Metaoynuotiopod (0nog TeptypapeTol ToPUKIT®).

e To Zyéow Kepalaioxns Evieyvons. To Zyédo Keporawakng Evioyvong mepthapfavel Ty oAoKApmGOT LG GEPAG GUVTOVIGHEVEOY
KOt OAOKANPOUEVOV EVEPYELDV Yoo TNV KeParatak evioyvon to 2021, otig omoieg cvpmeprapfavetar 1 AdEnon Metoyikon
Kepohaiov péom g Zuvdvaouévng IIpoceopds, kot ot 0moieg amockonody 6TV evOLVAL®OGT ™G Kepolatakng 0€ong kat v
Bektimon tov dektdv g Keparookng endpkeac. H facikn emdimén tov Zyediov Keparaaxng Evioyvong etvor n dtevkdivvon
™G ektéleong tov Xyediov Meimong MEA kot 1 Bektioon g keporatokig pog 0éong pe pétpa cuvoiikod HYOLG IOV APy LK
Kopaivoviav kotd mpocéyylon oto €2,6 dioekatoppdpia to 2021, ek tov omoinv katd mTpoctyyion €1 dicekaToppdplo apyKa
oKomeito va TpoéAfet pécm g AvEnong Metoywkov Kepaiaiov. Katomy g anopdoems tov Atoikntikod pog Zvpfoviiov v 16"
Ampthiov 2021, 1o avtAnOnodpeva kepdalata pécm g Xvvovacpévng Ipocspopds avapévetar topa vo kopavhody peta&d €1,2
droekatoppvpiov Kot €1,38 dicekatoppvpion, VO TO GUVOMKO TOGO TOV EVEPYELDV YL TV KEPOUANLOKY LLOG EVIOYLOT| OVOUEVETOL
Tdpa va kKopavOel petagd €2,8 dioekatoppvpiov kot €3 dicekatoppvpiov katd tpocyyion. Iictebovpe 611 1 EMTLING OAOKANP®OT
™m¢ Avénong Metoyikod Kepokaiov and kowvod pe v €ykapn viomoinon te@v GAhmv cvcetotikdv tov Zyediov Kepalatokng
Evioyvong 0o pog emtpévet va ektedécovpie eykaipms o yédo Meimwong MEA cupufdiiovtag otny evyepéatepn amoppoenon tov
v mov avapévovtat vo Tpokvyouv oo Ty tdinon tov MEA mov mtpofiénet to Zyédio Meiwong MEA.

o To Ilpoypoupo. Metaoynuatiouov. To Tlpdypappe MeTooyNUATIGHOD OVTUTPOCOTEDEL TNV HOKPOTPODESUN GTPATNYIKY HOG VO
emTOyovpE PEATIOTOTOINGT TOV AELTOVPYLOV HOG HEGH TNG EMKEVIPOONG OGS OTIG POGIKEG EUTOPIKES TPATECIKEG dPAGTNPLOTNTES,
™G EQAPHOYNG TNG CTPATNYIKNAG OVATTUENG TG EMLYEPNHATIKNG KOt WOTIKNG TPOTeCIKNG, TG aOENGNG TNG AMOTEAEGHATIKOTNTAG
HOG Kot TNG Hel®ONG TV AETOVPYIK®OV pog £E00mV G€ OAGKANPO TOV 0pYAVIGHO, BEATIOVOVTOG KoL ETEKTEIVOVTAG TNV YNOLOKT LLOG
TAOTQOPLL KOt QapprolovTag KatavonTég Kot PLdotpes Tpanelikés, TeptPorlovTikég Kol KOWVMVIKEG TOMTIKEG KOOMG Kot TOMTIKEG
SdwkvBépvnong (ESG). Méow g extéreong tov I[lpoypdppotog Metacynpoticpov, otoxgvovpe oty ovénon Tov
emavorappovopevev mpo-tpofréyemv e60dmv pag (“recurring pre-provision income”) katd €150 exatoppipia, péypt my enitevén
&vog otoyoL £m¢ €1.1 dioekatoppdplo peconpdbeco.

H Iewpoidg Holdings, AapBdvovtog vroyy g kpitnplo v topoy onoacdnmote opolpig otnv Tpdnela [epardg A.E. kabbg kot to

e&ng kprmpta pe Paon Tig karevbuvpeg ypopupés g ESMA, ftot eav 1 Tpanela [epadg AE. (i) katéxel petoyucods tithovg g

Tlewpardg Holdings 1 Buyatpikdv g, (ii) v Xl GUEGO N ELLUEGO OIKOVOULKO GUUPEPOV TO 0moio PacileTol TNy emttuyio Tng ANpoOcLog

[Tpoogopdc, 1 (iii) ebv éyet kamoa cvpewvia pe Pactkovg petdyovs g Hepaidg Holdings, og cuvdvacud pe to yeyovog ot [epaidg

Holdings katéyet, dpeca n éppeca, o GOvoro tov petoydv g Tpanelog ITepaidg kot tmv Ouyatpikdv g Kot oG EK TOVTOV VoL ELUEST

pétoyxog dAwv TV etapetdv tov opidov g Tpdnelog [Mepoidg, dnidver ot n Tpamela [epardg A.E. dev €xel coppépovia 1

GUYKPOVOLEVO. GUUPEPOVTO TTOVL Vo emnpedlovv onuaviikd t Anpocio IIpoceopd ANV ToOL GUUPEPOVTOS OV OmOpPPEEL Omd TNV

apoovapepbeica oyéon unTpkng Tpog Buyatpikrn mwov ) cuvdget pe v Tpdmela [eipaimg, ToL GLUEEPOVTOS Kot TV dVO amd TNV ETLTUYN

ohoxkMpmon g Avénong Metoykod Kepaiaiov kot tov cvppepdvimv mov dnrdver n Tpdmrela [epaidg A.E. og Kdprog Avadoyoc.

Ot Kbprot Avadoyot, SnAdvovv Aapfévoviag VoY ®g KpUumplo v mapoyn omowecdnnote apopng and m Iepaidg Holdings yio

TOPOY VINPESIAV KaOMS Kot To ENG Kprnpra pe Baon tig Kotevbuvinpieg ypappés s ESMA, ntot (i) edv Kat€xouv LeTtoykovg TiTAOVG

mg Iepoidg Holdings 1 Buyatpikadv mg, (i) €qv €xovv Gueco N EUUEGO OKOVOLIKO GLUPEPOV To omoio Baciletat otnv emttvyio TG

Anuocuog [Iposeopd, 7 (iii) edv Eyovv kdmota cupemvia pe Baotkcovg petodyovg g [epoidg Holdings, Snkdvouy ta akdrovba: (A) n

Tpamela [eparmdg wg Kvprog Avadoyog, 6 GLVILAGHO LE TO YEYOVOS OTL TO GUVOAO TMV UETOYMV TNG KATEYETOL, AUECA 1| ELLLLECO, OO TN

Tepoudg Holdings, dnAdvet 0Tt dgv £xel GLUEEPOVTO 1) GLYKPOVOUEVO GLUPEPOVTOL TOV VoL ETNPEALOLY onpavTika T Anpocta [Ipospopd

ANV TOL ELUUEGOV GUUPEPOVTOG OV AmOpPEEL amd TNV TpoavapepBeica oyéon BuyaTpikig TPog UNTPkn mov TN cuvdéet pe T [epardg

Holdings kot tov dpecov cupeépoviog omd v emtvyl] oAokAnpmon g Avénong Metoyucov Keeoiaiov, (B) 1 Euroxx

Xpnuotomproxn AEIIEY dnAmvel 6Tt dgv €)El AVTIKPOVOUEVO GOUPEPOVTO 1) GUUPEPOVTE TTOV VO EXNPEALOVY GTHOVTIKE T Anudcio

IIpocgopa.
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This Prospectus includes forward-looking statements. Such items in this Prospectus include, but are not
limited to, statements made under “Risk Factors”, “Financial Information Concerning the Issuer’s Assets and
Liabilities, Financial Position and Profits, and Losses” and “Group’s Business Overview”. Such statements can
be generally identified by the use of terms such as “believes”, “expects”, “may”, “will”, “should”, “would”,
“could”, “plans”, “anticipates” and comparable terms and the negatives of such terms. By their nature,
forward-looking statements involve risk and uncertainty, and the factors described in the context of such
forward-looking statements in this Prospectus could cause actual results and developments to differ materially
from those expressed in or implied by such forward-looking statements. We have based these forward-looking
Statements on our current expectations and projections about future events. These forward-looking statements
are subject to risks, uncertainties and assumptions about Piraeus Holdings, the Bank or the Group, including,
(but not limited to), those set out under “Risk Factors”.

In this Prospectus, we present certain forward-looking operating and financial performance targets derived
from our business plans, including, in particular, our Sunrise Plan for Piraeus Bank, approved by our Board of
Directors on 16 March 2021, and the more specific management targets for operating and financial performance
approved by our Board of Directors on 24 March 2021. Certain of our financial performance targets are deemed
to be profit forecasts under the Prospectus Regulation.

These profit forecasts represent our strategic objectives and targets for short-term and medium-term
financial performance. These forecasts are based on a range of expectations and assumptions regarding, among
other things, our present and future business strategies (including, in particular, our strategies relating to the
implementation of our NPE Reduction Plan, our Capital Enhancement Plan and our Transformation Plan), cost
efficiencies, and the market environment in which we operate, some or all of which may prove to be inaccurate.
Our ability to achieve these targets is subject to inherent risks, many of which are beyond our control and some
of which could have an immediate impact on our earnings and/or financial position, which could materially
affect our ability to realize the targets described below. Furthermore, we operate in a very competitive and
rapidly changing environment, which is subject to regulatory, political and other risks. We may face new risks
from time to time, and it is not possible for us to predict all such risks which may affect our ability to achieve the
targets described herein. Given these risks and uncertainties, we may not achieve our targets at all or within the
timeframe described herein. For additional information on the preparation and presentation of our financial
performance targets and other forward-looking statements that are deemed to be profit forecasts under the
Prospectus Regulation, see “Profit Forecasts”.

Except as otherwise required by applicable law or regulation, we undertake no obligation to publicly
update or revise any forward-looking statements, whether as a result of new information, future events or
otherwise. In light of these risks, uncertainties and assumptions, the forward-looking events discussed in this
Prospectus might not occur. Any statements regarding past trends or activities should not be taken as a
representation that such trends or activities will continue in the future. Investors are cautioned not to place
undue reliance on such forward-looking statements, which are based on facts known to us only as at the Date of
this Prospectus. According to our management, we have not made any profit forecasts for the current financial
year. We, however, regularly inform the investment community of its financial performance or any other material
event through regular or ad hoc press releases.

1. RISK FACTORS

Investing in our New Shares involves a degree of risk. You should carefully consider the risk factors set out
below and all other information contained in this Prospectus, including our financial statements and the related
notes, before making an investment decision regarding our New Shares. The risks described below are those
significant risk factors, currently known and specific to us or the banking industry, that we believe are relevant to
an investment in our New Shares and are presented, by category, based on the probability of their occurrence
and the estimated negative impact that their occurrence may cause. If any of these risks materialises, our
financial condition or results of operations could suffer, the price of our Ordinary Shares could decline, and you
could lose part or all of your investment. Moreover, the risks and uncertainties described below may not be the
only ones to which we may be subject. Additional risks, not currently known to us, or that we now deem
immaterial, may also harm us and adversely affect your investment in our Ordinary Shares.

The validity of this Prospectus is one (1) year from the date of its approval.
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A. RISK FACTORS SPECIFIC TO THE ISSUER
1.1  Risks relating to our business

We may not be able to execute our Capital Enhancement Plan, of which the Share Capital Increase through
the Combined Offering constitutes an integral part, on a timely basis, if at all, and this might have an adverse
impact on the execution of our NPE Reduction Plan and the implementation of our Transformation Plan.

Our Capital Enhancement Plan is intended to strengthen our capital position through a series of capital
enhancing actions ranging between €2.8 billion to €3 billion in 2021, which we believe will enable the execution
of our NPE Reduction Plan and facilitate the implementation of our long-term strategy pursuant to our
Transformation Plan.

The Combined Offering represents a key component of our Capital Enhancement Plan and is expected to
provide additional capital ranging between €1.2 billion to €1.38 billion if the Share Capital Increase is
successfully completed. However, it is uncertain whether it will be possible to successfully or timely execute the
remaining components of our NPE Reduction Plan, Capital Enhancement Plan and Transformation Plan.
Additionally, our ability to timely execute the remaining components of our NPE Reduction Plan, Capital
Enhancement Plan and Transformation Plan may be affected if the Share Capital Increase is downsized and we
are unable to raise at least €1 billion through the Combined Offering. Our ability to execute the remaining steps
in our Capital Enhancement Plan and our NPE Reduction Plan is subject to inherent risks and uncertainties,
including market-related and commercial risks that are beyond our control. Any failure to generate additional
capital could delay the execution of our NPE Reduction Plan, negatively impact the implementation of our
Transformation Plan and otherwise negatively affect our business and results of operations.

As part of our Capital Enhancement Plan, we intend to issue Additional Tier 1 capital instruments of
approximately €600 million to improve our total capital adequacy ratio and enhance the relative structure of our
capital position. Investors’ interest in our Additional Tier 1 capital instrument may depend on our ability to make
payments in respect of such instruments, which may be restricted or be subject to prior regulatory approval. For
example, (i) under Article 131 of Law 4261/2014 (the “Banking Law”) (reflecting Article 141 of CRD, we may
be prohibited from making payments on Additional Tier 1 capital instruments if we do not meet our combined
buffer requirement or, if we do meet that requirement, to the extent that such distribution would decrease our
CET 1 capital to a level where our combined buffer requirement is no longer met; (ii) under Article 141b of CRD
assuming verbatim transposition of the latter in Greek law), we may be prohibited from making payments on
Additional Tier 1 capital instruments if we do not meet our leverage ratio buffer requirement or, if we do meet
such requirement, to the extent that that such distribution would decrease our Tier 1 capital to a level at where
our leverage ratio buffer requirement is no longer met; and (iii) under Article 1, paragraph 6 of BRRD II (as may
be transposed in Greece), we may be prohibited from making payments on Additional Tier 1 capital instruments
in cases where, even though we meet our combined buffer requirements when considered in addition to the
requirements of Article 141a of CRD (as introduced pursuant to the CRD V and as may be transposed in Greece),
we nevertheless fail to meet the combined buffer requirement when considered in addition to the MREL
requirements, as calculated in accordance with Article 1, paragraph 17 of BRRD II (as it may be transposed in
Greece). Moreover, under the 2020 SREP Decision, the Bank is required to obtain the approval of the ECB prior
to making any distribution in respect of Additional Tier 1 capital instruments to the extent that non-payment does
not constitute an event of default. These and other risks could limit our ability to raise sufficient Tier 1 capital to
satisfy our capital adequacy targets. Demand for our Additional Tier 1 capital instruments is also subject to
prevailing market conditions and other risks and uncertainties.

Additionally, as part of our Capital Enhancement Plan, we intend to proceed with the sale of our merchant
acquiring business to EFT Services Holding B.V., a subsidiary of Euronet Worldwide, a leading international
payment services provider. Although we entered into a binding agreement for this sale on 16 March 2021, the
completion of this transaction remains subject to customary closing conditions, including the receipt of necessary
approvals from the relevant supervisory and regulatory authorities.

Furthermore, we have also entered into a synthetic securitisation of performing small-medium sized
enterprise (“SME”) and corporate loan portfolios through the purchase of synthetic credit protection from private
market participants, aiming to achieve total risk-weighted assets relief of approximately €2 billion, which is
expected to be completed in two transactions. We signed an agreement for the first transaction on 11 March
2021, which we expect to complete in the second quarter of 2021, and lead to a risk-weighted assets relief of
approximately €800 million. The second transaction is intended to be completed by the end of 2021 and is

33



expected to lead to risk-weighted assets relief of approximately €1.2 billion. Both transactions are subject to
customary conditions, the most important of which is the significant risk transfer approval to be granted by the
Single Supervisory Mechanism (the “SSM”), which are expected to be completed within 2021.

If we are unable to implement our strategies and capital enhancing actions, our ability to execute our NPE
Reduction Plan and our Transformation Plan will be severely restricted, an outcome which will adversely impact
our business operations and financial condition. Our ability to fully execute our NPE Reduction Plan is premised
on the generation of sufficient regulatory capital through the implementation of our Capital Enhancement Plan,
since we need to offset the losses resulting from our NPE Reduction Plan with the capital generated through the
execution of our Capital Enhancement Plan, of which the Offering constitutes an integral part. Thus, any delays
or shortfall relating to the execution of our Capital Enhancement Plan may lead to a recalibration of the scope of
our NPE Reduction Plan or delays in its execution as envisaged. See also “—We may not be able to execute our
NPE Reduction Plan on a timely basis, or in its entirety, which may materially impact our business, financial
condition, capital adequacy or results of operations”.

NPEs and past due loans have had and may continue to have a material and adverse effect to our financial
position, capital adequacy and operating results.

NPEs represent one of the most significant challenges for the Greek banking system. Based on September
2020 data, NPEs of the Greek banks have decreased by 14.3% compared to 31 December 2019 and by 45.2%
compared to March 2016, when NPEs reached their peak, dropping to €58.7 billion (standalone figure)
representing 35.8% of their total exposures. Due to the COVID-19 pandemic, in September 2020, Greek banks
submitted to the Bank of Greece updated interim NPE plans to reduce their NPEs and were due to submit revised
NPE plans for the period up to 2023 in March 2021.

In order to facilitate the management of our NPE portfolio, we entered into a long-term strategic partnership
with Intrum AB (publ) (“Intrum”) (the “Intrum Transaction”) for the management by Intrum Hellas Credit
Servicing S.A. (“Intrum Hellas”) of our NPEs and real estate owned assets portfolio (the “REOs”) pursuant to
which we have established a market-leading independent non-performing assets servicing platform in Greece on
3 June 2019. Despite such accelerated efforts, NPEs remain high across most asset classes. As at 31 December
2020, our NPEs amounted to €22,448 million and our NPE ratio was 45.3%, further to a decrease of
€2,026 million in 2020, compared to €24,474 million of NPEs corresponding to 48.8% NPE ratio as at
31 December 2019. For a more detailed discussion of our plans to decrease NPEs, see “Group’s Business
Overview—Our strategy—Optimise our balance sheet by executing the NPE Reduction Plan and the Capital
Enhancement Plan” and “Financial Information Concerning the Issuer’s Assets and Liabilities, Financial
Position and Profits, and Losses—Financial Condition—Non-performing exposures’.

While our engagement of an independent servicer aims to enhance our NPE recovery prospects, such
strategy entails certain business and operational risks. Our ability to realise the expected synergies and other
benefits and achieve an improvement on the NPE recovery process may be affected by a number of factors,
including implementing the appropriate financial incentives, proper co-ordination of the management and/or
disposal of NPEs, rigorous application of credit standards, avoidance of capital-diluting write-offs and other
actions, as well as the ability to share information and render information technology (the “IT”) systems
compatible with the operations of the independent servicer, all of which may materially and adversely affect our
financial condition, capital adequacy and operating results.

In light of this and pursuant to the 2020 SREP Decision, ECB recommended that, with respect to the
exposures classified as NPEs on 31 March 2018, Piraeus Bank Société Anonyme achieve (i) for secured NPEs
older than seven years, a 40% coverage by year-end 2020, with a linear adjustment path to full coverage by
year-end 2026, and (ii) for unsecured NPEs older than 2 years, a 50% coverage is achieved by year-end 2020,
with a linear adjustment path to full coverage by year-end 2025. Pursuant to the same decision, Piraeus Bank
Société Anonyme has submitted an update of its three-year strategic and operational plan to the ECB on
31 March 2021, to address its NPE levels and foreclosed assets in the period from 31 December 2020 to
31 December 2023, as well as a qualitative strategy documentation outlining the core aspects of such plan, which
includes a clear quantitative target to reduce its NPEs and foreclosed assets, both gross and net of provisions. The
updated three-year strategic and operational plan incorporates the NPE disposal projects which we have
announced as part of our NPE Reduction Plan (see “Group’s Business Overview—OQur strategy—Optimise our
balance sheet by executing the NPE Reduction Plan and the Capital Enhancement Plan”). Finally, an
implementation report regarding the progress of the aforementioned plan should be submitted to the ECB by
31 August 2021 (based on data as at 30 June 2021).
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Following the economic aftermath of the COVID-19 pandemic, a weaker than expected improvement in the
macroeconomic performance, or weaker recovery of domestic demand may lead to lower growth, perpetuate debt
problems and lead to additional NPE generation. Furthermore, any potential change in the regulatory stance
could result in an increase of future provisions, the need for additional capital, the classification of loans and
exposures as “non-performing” and a significant decrease in our revenue, which could materially and adversely
affect our financial position, capital adequacy and operating results. The declining net interest income that may
result from the disposal of NPEs under our NPE Reduction Plan and/or lower than expected recoveries from our
NPE portfolio managed by Intrum Hellas could negatively impact our profitability, while also severely restricting
our ability to lend and render additional capital enhancing actions necessary.

We may not be able to execute our NPE Reduction Plan on a timely basis, or in its entirety, which may
materially impact our business, financial condition, capital adequacy or results of operations.

As at 31 December 2020, our NPEs amounted to €22,448 million and our NPE ratio was 45.3%. The level
and amount of NPEs adversely affects our net income through foreclosure costs, operating expenses and taxes.

In connection with our NPE Reduction Plan (as described under “Group’s Business Overview—OQur
strategy—Optimise our balance sheet by executing the NPE Reduction Plan and the Capital Enhancement
Plan”), we intend to accelerate our efforts to reduce our NPE levels through inorganic disposals including
securitisations, utilising the flexibility provided to us by the currently applicable and the anticipated HAPS
schemes, as well as additional direct sales of NPEs. We are targeting a single-digit NPE ratio after the
completion of our NPE Reduction Plan in the next twelve months and less than 3% NPE ratio in the medium
term. For the computation of the NPE ratios, the denominator (i) includes the retained senior tranches associated
with the HAPS schemes that Piraeus Bank intends to execute; and (ii) is subject to the evolution of net credit
expansion for the period under consideration.

In line with our NPE Reduction Plan, we have announced two inorganic NPE reduction transactions (see
“Group’s Business Overview—OQur strategy—Optimise our balance sheet by executing the NPE Reduction Plan
and the Capital Enhancement Plan’), namely project “Phoenix” and project “Vega”, with a gross book value of
approximately €1.9 billion and a gross book value of €4.8 billion, respectively. On 23 December 2020, we signed
a binding agreement with Intrum for the sale of 30% of the mezzanine notes of project Phoenix, and on 2 March
2021 we signed a binding agreement with Intrum for the sale of 30% of the mezzanine notes of project Vega.
After giving effect to the completion of the projects Phoenix and Vega, our pro forma NPE ratio would be
reduced to approximately 36% from 45%, while the NPE coverage ratio would be improved to 47% from 44% as
at 31 December 2020. The expected negative capital impact of the projects Phoenix and Vega would have been
2.5 percentage points over our total capital ratio as at 31 December 2020. Both transactions are subject to
customary conditions, the most important of which are the significant risk transfer approval to be granted by the
SSM, the granting of the Greek state guarantee under the currently applicable HAPS scheme and the approval of
the sale of the mezzanine notes by the HFSF, all of which are expected to be completed in the third quarter of
2021. The additional NPE reduction projects as per our NPE Reduction Plan are envisaged to be completed
within the next 12 months from the date of this Prospectus, by way of two additional securitisations utilising an
extension of the HAPS scheme, as well as outright NPE sales.

Notwithstanding the progress achieved towards the completion of our NPE Reduction Plan to date, the
execution of each of the individual NPE reduction projects in our plan will be complex and entail certain
operational and execution risks, such as the worsening of market conditions, the deterioration in the financial
condition of our borrowers, the satisfaction of applicable conditions for the transfer of the mezzanine notes
included in the relevant transaction documents, receipt of necessary approvals from third parties, the most
important of which are the approval of significant risk transfer by the SSM so that the relevant securitisation
transaction is compliant with the applicable regulatory framework and the approval of the granting of the Greek
state guarantee under the HAPS scheme, and other constraints stemming from events beyond our control,
including changes in the regulatory landscape such as the expiration of the current HAPS scheme, currently
expected in April 2021, without its extension or the introduction of a “HAPS 2” scheme or the introduction of a
substantially similar HAPS 2 scheme, any of which could cause significant interruptions or delays in the
implementation of our plans or require us to complete these transactions on less favourable terms (see “Trend
Information—Asset quality and NPEs”).

There are a number of critical steps on the NPE securitisation process, the failure of which may risk the
execution of the NPE Reduction Plan. The pre-rating by the rating agencies is a prerequisite for the application

for the HAPS scheme, as currently applicable and on the assumption that HAPS 2 scheme will substantially
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include the same terms, while it also may impact the total valuation and attractiveness of the securitisation.
Inability to be assigned the required rating by rating agencies may not allow the inclusion in the HAPS scheme,
as currently applicable and on the assumption that HAPS 2 scheme will substantially include the same terms, or
lower than anticipated size of senior tranches, may significantly affect the pricing of the transaction. For more
details on the legislation governing non-performing loans securitisations under the HAPS scheme, please see
“Elements of Regulatory Framework—Securitisations—the Hellenic Asset Protection Scheme (HAPS)”. If we are
not able to benefit from the HAPS scheme, or if we are required to accelerate the reduction of our NPE portfolio
to comply with regulatory expectations or recommendations, we may be effectively compelled to increase the
number of outright NPE portfolio and individual NPE sales, and this may lead to greater capital losses as a result
of the difference between the value at which non-performing loans are recorded on our balance sheet and the
consideration that market operators specialised in NPE acquisitions are prepared to offer, or to greater write-
down of loans or a requirement to create additional provisions. In connection with our NPE Reduction Plan, we
intend to sell NPE portfolios with an aggregate gross book value of more than €1.4 billion. Our ability to
complete these portfolio sales may be negatively impacted by deteriorating market conditions, which could
decrease demand for outright NPE portfolio sales or negatively affect the pricing terms in such transactions.

Finally, although we plan to replenish any lost interest income caused by the de-risking of our balance sheet
(with a target of €150 million in 2021 and a target of €425 million in the medium term), through significant loan
expansion and increased fixed income holdings as well as further optimisation of our funding sources, we may
not be able to timely fully utilise these net interest income drivers due to delays in the recovery of the Greek
economy and in particular loan demand or other adverse global macroeconomic developments, market
disruptions and unexpected increases in funding costs. For additional information on the preparation and
presentation of our financial performance targets and other forward-looking statements that are deemed to be
profit forecasts under the Prospectus Regulation, see “Profit Forecasts”.

Our failure to execute our NPE Reduction Plan on a timely basis, or in its entirety, or on the terms that we
currently expect and on the basis of which we have made our estimates, could adversely affect our financial
condition, capital adequacy and operating results. We may not be able to dispose of the amount of NPEs as
envisaged in our NPE Reduction Plan, a development that would adversely impact our net interest and net fee
income generation. We would consequently deviate from our initial planning and provisioning strategy as we
would still need to comply with our capital adequacy requirements. These developments may lead to lower
internal capital generation, thus not enabling us to achieve the levels of capital adequacy aspired. See also “—We
may not be able to execute our Capital Enhancement Plan, of which the Share Capital Increase through the
Combined Offering constitutes an integral part, on a timely basis, if at all, and this might have an adverse impact
on the execution of our NPE Reduction Plan and the implementation of our Transformation Plan” and “—NPEs
and past due loans have had and may continue to have a material and adverse effect to our financial position,
capital adequacy and operating results”.

If we fail to execute our NPE Reduction Plan as envisaged, we may be required to raise additional capital
which could lead to the holders of Ordinary Shares, including holders of New Shares, being diluted. Furthermore,
in case we are unable to raise such additional capital by accessing the capital markets or from other private
sources, we may request public financial support, which includes, inter alia, the implementation of the general
bail-in measure or the non-viability loss absorption measure or, in case of extraordinary public financial support
of Article 32, paragraph 3(d)(cc) of the Greek BRRD Law, the mandatory burden sharing measures of the HFSF
Law (to the extent applicable), each of which could result to the holders of Ordinary Shares losing all or part of
their investment. Furthermore, the exercise of any such powers may have a material adverse effect on our
business, capital adequacy, financial condition, results of operations, reputation and prospects.

Expiration or scale-down of COVID-19 related moratoria may increase our level of NPEs, which could have
an adverse effect on our financial position, capital adequacy and our results of operations.

In response to the economic effects of the COVID-19 pandemic, the ECB, in March 2020, announced,
among others, the introduction of supervisory flexibility regarding the treatment of NPEs. This was meant to
allow the banks to benefit from moratoria implemented by public authorities. Similarly, the ECB indicated that it
would exercise flexibility concerning loans under the COVID-19 related public moratoria. In March 2020, the
European Banking Authority (the “EBA”) recommended that European banks make full use of the flexibility
embedded in the regulatory framework in terms of the classification of loans as non-performing and loss
provision expectations for NPEs that are covered by payment moratoria.

Following that, the HBA announced various measures to support business and individuals (employees, self-
employed and sole proprietors) affected by the crisis. Among other measures, the HBA announced in March
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2020 the decision of its members to offer suspension of the instalments of performing loans to individuals and
businesses affected by the COVID-19 pandemic!. On 3 December 2020, due to the continuing adverse effects of
the COVID-19 pandemic, based on the EBA’s recommendations, HBA announced the decision of its members to
extend the application period for inclusion in the moratoria or an extension of the existing suspension programs
until 31 March 2021, under certain eligibility criteria. As at 31 December 2020, the total amount of
EBA-compliant moratoria implemented by Piraeus Bank comprising both active and expired until December
2020, amounted to €5.9 billion, whereas at the same date the active moratoria stood at €1 billion. As at
31 December 2020, the vast majority of the active moratoria were mainly related to corporate lending and
finance leasing to the hotel industry. In order to deal with the uncertainty due to the COVID-19 pandemic, with
respect to our risk assessment, we implemented additional criteria based on probability of default, industry
characteristics and pre-COVID-19 pandemic performance, in order to effectively allocate exposures that were
subject to COVID-19 related public moratoria. This resulted to an increase in stage 2 loans by €0.8 billion
compared to 2019. For more details on the impact of COVID-19 and the suspension of payments of loans, see
“Trend Information—Impact of the COVID-19 pandemic”.

In light of the introduction of vaccination programmes, which are expected to further roll out and accelerate
in the following months of 2021, COVID-19 related moratoria may be retracted or contained. Their expiration
will be determined by the EBA’s recommendations. The aforementioned parameters, may impair our borrowers’
ability to service their loans after moratoria expirations, and may result in an increase in the amount of our NPE:s,
a higher level of non-performing assets (including real estate owned), net charge-offs and provision for loan
losses, which may negatively affect, our banking operations, financial condition, capital adequacy and results of
operations.

Following the participation of the HFSF in the share capital of Piraeus Holdings, our management, business
decisions and operation may be significantly affected by the HF SF.

Following the recapitalisations of the former Piraecus Bank Société Anonyme as a credit institution in 2013
and 2015, the HFSF has become the largest ordinary shareholder of Piracus Holdings and as at the date of this
Prospectus, following the conversion of the Contingent Convertible Bonds on 4 January 2021, and without giving
effect to any potential dilution of its voting rights as a result of the completion of the Offering, the HFSF holds
61.34% of the voting rights in Piraeus Holdings, 0.25% of which are restricted. As a result of the HFSF’s current
shareholding in Piraeus Holdings and its veto and consent rights under the HFSF Law and the Relationship
Framework Agreement (as defined below), the HFSF may exercise significant influence over certain corporate
actions requiring shareholder approval, the functioning and decision making of our Board of Directors, our
business, strategy and future prospects. No assurance can be given that, in exercising such rights, the HFSF’s
interests will always be aligned with the interests of other shareholders. For more information on certain special
rights of the HFSF as a major shareholder, please see “Elements of Regulatory Framework—The HF SF—Special
rights of the HFSF’ and “Elements of Regulatory Framework—The HFSF—The Relationship Framework
Agreement”.

Furthermore, pursuant to Article 10 of the HFSF Law, the HFSF establishes, with the assistance of an
independent consultant, the criteria for the evaluation of our members of the Board of Directors and the
committees and any additional committees the HFSF deems necessary, taking into account international best
practices. The HFSF also issues specific recommendations for changes and improvements in the corporate
governance of Piraecus Holdings and Piracus Bank Société Anonyme under a relationship framework agreement
entered into on 27 November 2015 (the “Relationship Framework Agreement”) in accordance with the
provisions of the HFSF Law. Furthermore, the HFSF, pursuant to the same article, is entitled to the appointment
of a member to our and Piraeus Bank Société Anonyme’s Board of Directors and has the power, according to the
HFSF Law, to veto, through such member, decisions relating to dividend distributions, remuneration policies and
other specifically enumerated commercial and management decisions. For more information on certain special
rights that the HFSF has, please see “Elements of Regulatory Framework—The HFSF—Special rights of the
HFSF” and “Elements of Regulatory Framework—The HFSF—The Relationship Framework Agreement’. See
also “Administrative, Management and Supervisory Bodies and Senior Management—Management and
corporate governance of Piraeus Holdings—Board of Directors” and “Elements of Regulatory Framework—
Management and corporate governance of Piraeus Bank Société Anonyme—Board of Directors”.

Consequently, as a result of the powers that the HFSF has under the HFSF Law and the Relationship
Framework Agreement, which will be maintained in respect of its Ordinary Shares (other than the New Shares),

1 HBA:https://www.hba.gr/Media/Details/419; https://www.hba.gr/Media/Details/421; https://www.hba.gr/
Media/Details/439
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the HFSF, following completion of the Share Capital Increase, may exercise significant influence over the
functioning and decision making of our Board of Directors and such influence may affect our business and
strategy.

We are exposed to the financial performance and creditworthiness of companies and individuals in Greece.

Piraeus Bank Société Anonyme is one of the four systemic Greek banks. Our business, results of operations
and financial condition are significantly exposed to the economic and financial performance, creditworthiness,
prospects and economic outlook of companies and individuals in Greece or with a significant economic exposure
to the Greek economy. In addition, our business activities depend on the level of customer demand for banking,
finance and financial products and services, as well as customers’ capacity to service their obligations or
maintain or increase their demand for our services. Customer demand and customers’ ability to service their
liabilities depend considerably on their overall economic confidence, prospects, employment status, the state of
the public finances in Greece, investment and procurement by the central government and municipalities and the
general availability of liquidity and funding on reasonable terms.

In an environment characterised by continuing market turbulence, negative macroeconomic conditions and
high levels of unemployment, combined with decreasing private consumption and corporate investment and the
deterioration of credit profiles of corporate and retail borrowers further to the COVID-19 pandemic, the value of
the assets which collateralise the loans we have extended, including houses and other immovable property, could
be significantly reduced. See “Risks relating to the Hellenic Republic and the global macroeconomic
environment—Adverse developments in the global economic activity and the effects of the COVID-19 pandemic
on the Greek economy have had, and are likely to continue to have, material and adverse effects on our business,
results of operations and financial condition” and “Trend Information—Impact of the COVID-19 pandemic”.
Such reduction may lead to the reduction in the value of the loans or an increase in loans in arrears. Since the
global spread of COVID-19 continues to dampen the world economy, growth in financial activity was much
lower in 2020 and will continue to remain low for the foreseeable future. The Greek economy may not achieve
the sustained and robust growth that is necessary to ease the financial constraints of the country and improve
conditions for foreign direct investment and the availability of funding from the capital markets. Notwithstanding
the recent success of the Third Economic Adjustment Programme, the Greek economy will continue to be
affected by the creditworthiness of commercial counterparties internationally and the repercussions arising from
the global economic downturn resulting from the COVID-19 pandemic. The prospect of a severe economic
recession, coupled with increasing market uncertainty and volatility in asset prices, higher unemployment rates,
and declining consumer spending and business investment could result in substantial impairments in the values
of our loan assets, decreased demand for borrowings, increased deposit outflows and a significant increase in the
level of NPE:s.

For risks related to increase of the level of the NPEs, see risk factors above “—FExpiration or scale-down of
COVID-19 related moratoria may increase our level of NPEs, which could have an adverse effect on our
financial position, capital adequacy and our results of operation” and “—We may not be able to execute our
NPE Reduction Plan on a timely basis, or in its entirety, which may materially impact our business, financial
condition, capital adequacy or results of operations”.

A material outflow of customer deposits, particularly retail deposits, an inability to attract new deposits, or an
inability to lower the cost of deposits over time, could materially and adversely impact our results, financial
condition and prospects, our liquidity position and our loan to deposits ratio.

Historically, one of our principal sources of funds has been customer deposits, and retail deposits in
particular. As at 31 December 2020, total corporate deposits and retail deposits represented 20.2% and 56.8% of
our total liabilities, respectively, compared to 24.3% and 64.2%, respectively, as at 31 December 2019. As we
rely on retail deposits for a substantial portion of our funding, if our retail customers withdraw their funds at a
rate faster than the rate at which borrowers repay their loans, if we are unable to attract new deposits or if we are
unable to obtain the necessary liquidity by other means, we may incur higher funding costs, have to liquidate
some of our assets or increase our funding from the ECB and the Bank of Greece under their respective terms.

The ongoing availability of deposits to fund our loan portfolio is subject to potential changes in certain
factors outside our control, such as depositors’ concerns regarding the economy in general, the financial services
industry or us specifically, the risk of implementation of changes in the framework for supporting the financial
credit institutions that are having problems by requiring the participation of their respective shareholders, the
creditors and the unsecured depositors and initiatives for taxation of deposits, significant further deterioration in

38



economic conditions in Greece and the availability and extent of deposit guarantees. Government or resolution
authority interventions aimed at alleviating the financial recession and preventing a potential bank failure are
uncertain and carry additional risks. Unsecured depositors sharing the burden in case of a recapitalisation or
liquidation or resolution measures of banks which are subject to the aforementioned process (see “Elements of
Regulatory Framework—Recovery and resolution of credit institutions”), as well as the taxation of deposits, may
result in a loss of customer confidence and lead to further outflows of deposits from the Greek banking system,
which would have a material adverse effect on our ability to operate as a going concern.

Any loss in customer confidence in our banking businesses, or in the banking sector in general, could
significantly increase the amount of customer deposit withdrawals or increase the cost of deposits in a short
period of time, or will not allow us to lower the cost of deposits in the medium term. If Piracus Bank Société
Anonyme experiences an unusually high level of withdrawals, this may have an adverse effect on our results,
financial condition and prospects. Our loan to deposits ratio might be adversely impacted, which, in turn, could
negatively impact our ability to issue new loans and earn interest income. Unusually, high levels of withdrawals
could prevent us and Piraeus Bank Société Anonyme from funding operations and meeting minimum liquidity
requirements. In those circumstances, the Group may not be in a position to continue operating without
additional funding support, which it may be unable to secure.

Deteriorating asset valuations resulting from poor market conditions, particularly in relation to developments
in the real estate markets, may adversely affect our future earnings and capital adequacy.

The global economic slowdown has resulted in an increase in NPEs and changes in the fair values of our
exposures.

A substantial portion of our loans to corporate and individual borrowers is secured by collateral such as real
estate, personal guarantees, vessels, term deposits and receivables. In particular, as residential mortgage loans
and mortgage-backed loans, are one of our principal assets, we are highly exposed to volatility in the Greek real
estate market. Real estate property values depend on various factors including, among others, current rental
values and occupancy rates, prospective rental growth, lease length, tenant creditworthiness and solvency,
together with the nature, location and physical condition of the property concerned, changes in laws and
governmental regulations governing real estate usage, zoning and taxes. As a result, we are exposed to
fluctuations in the real estate market, which are typically cyclical in nature, difficult to predict and are affected by
the condition of the economy as a whole. These factors, together with the potential for an extended recession and
a slower recovery in the Greek economy tied to the COVID-19 pandemic, could have a negative effect on the
property market by reducing the ability of property owners to service their debt or decreasing property prices,
which, in turn, could have knock-on effects on deposit rates and lender recoveries.

Decreases in the value of collateral to levels lower than the outstanding principal balance of the
corresponding loans, the inability to provide additional collateral, the downturn of the Greek economy as a result
of the COVID-19 pandemic or the deterioration of the financial conditions in any of the sectors in which our
debtors conduct business may result in further impairment losses and provisions to cover credit risk.

A decline in the value of collateral could also be caused by the deterioration of the financial conditions in
Greece or the other markets in which the provided collateral is located. In addition, our failure to recover the
expected value of collateral in the case of foreclosure, or our inability to initiate foreclosure proceedings due to
applicable legislation, may expose us to losses, which could have a material adverse effect on our business,
results of operations and financial condition.

In addition, an increase in financial markets volatility or adverse changes in the liquidity of our assets could
impair our ability to value certain of our assets and exposures. The value ultimately realised by us will depend on
the fair value of assets determined at that time and may be materially different from the current market value.
Any decrease in the value of such assets and exposures could require us to recognise additional impairment
charges, which could adversely affect our future earnings and our capital adequacy.

We may incur significant losses on our trading and investment activities due to market fluctuations and
volatility, which may adversely affect our ability to lend and our profitability, which could require us to raise
additional capital.

We maintain trading and investment positions in debt securities, foreign exchange, equity and the
performance of the other markets. These positions could be adversely affected by volatility in financial and other
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markets and in sovereign debt, creating a risk of substantial losses. Volatility can also lead to losses relating to a
broad range of other trading and hedging products we use, including swaps, futures, options and structured
products. Significant reductions in estimated or actual values of our assets have occurred as a result of previous
events in the market.

Our investing portfolio of €8,361 million as at 31 December 2020 comprised financial assets at FVTPL,
financial assets mandatorily at FVTPL, financial assets at FVTOCI and debt securities at amortised cost,
representing 11.7% of our total assets, fixed income products, which represent 11.2% of our total assets (€8,036
million), and shares, which represent 0.5% of our total assets (€327 million). In addition, we carry out various
proprietary activities, including the placement of deposits denominated in euro and other currencies in the
interbank market, as well as trading in primary and secondary markets for government securities. The
management of our own portfolio includes taking positions in fixed income and equity markets, both through
spot and derivative products and other financial instruments. Trading on account of our own portfolio carries
risks including risks related to market conditions. Continued volatility and further fragmentation of certain
financial markets may affect our financial position, operating results and prospects. In the future, these factors
may have an influence on day—to-day valuations of our financial assets and liabilities, recorded at fair value. In
addition, volatility could lead to further impairment losses, including impairment of our investment in sovereign
debt securities. That may adversely affect our ability to lend and our profitability, which would require us to
undertake additional capital enhancing actions, including raising additional capital. For further information in
relation to the exposure to market risk for these portfolios, see “Risk Management—Market risk”.

We are exposed to credit risk, market risk, interest rate risk, operational risk and liquidity risk.

As a result of our activities, we are exposed to a variety of risks, among the most significant of which are
credit risk, market risk, interest rate risk, operational risk and liquidity risk. Failure to control these could result
in material adverse effects on our financial performance and reputation.

Credit risk. Credit risk is the risk of financial loss to us arising from the possible inability and/or
unwillingness of obligors to fulfil their contractual or transactional obligations. Our exposure to credit risk
mainly arises from corporate and retail credit, various investments, over-the-counter (the “OTC”) derivative
transactions, as well as from transactions’ settlement. The amount of risk associated with such credit exposures
depends on various factors, including general economic conditions, market developments, the debtor’s financial
condition, the amount/type/duration of the relevant exposure and the existence of collateral and guarantees,
which we may not be able to assess with accuracy at the time of undertaking the relevant activity. If there is a
further deterioration in economic and market conditions in one or more of the markets in which we operate, this
could worsen the credit quality of our borrowers and counterparties. In Greece and in the other countries in which
we operate, we may continue to see adverse changes in the credit quality of borrowers and counterparties, with
increasing delinquencies, defaults and insolvencies across a range of sectors, particularly in the real estate market
where our exposure is significant due to mortgage loans. These trends and risks have led and may lead to further
and accelerated impairment charges, higher costs, additional write-downs and losses.

Market risk. Market risk is the risk of economic losses to us due to adverse changes in market rates or
prices, such as interest rate changes, foreign exchange rate changes, equity/debt security price and commodity
price changes. Interest rate risk is the main source of market risk for us, because unexpected changes in interest
rates may adversely affect our results by changing our net interest income and the value of other income or
expense susceptible to changes in interest rates. If any of the variety of instruments and strategies that we use to
hedge our exposure to various types of risk in our businesses is not effective, we may incur losses. Many of our
strategies are based on historical trading patterns and correlations. Unexpected market developments may
therefore adversely affect the effectiveness of our hedging strategies. Moreover, we do not hedge all of our risk
exposure in all market environments or against all types of risk. In addition, the manner in which gains and losses
resulting from certain hedges are recorded may result in additional volatility in our reported earnings. We do not
ordinarily hedge the credit exposure on our Greek government bond portfolio or our Greek government treasury
bills. See “Risk Management—Market risk—Foreign currency risk” and “Risk Management—Market risk—
Interest rate risk”.

Interest rate risk. Interest rates are highly sensitive to many factors beyond our control, including global
pandemics, monetary policies and domestic and international economic and political conditions. Additional
events may affect the volatility of interest rates in Greece and in the other countries in which we operate.
Changes in interest rates also affect the value of assets and liabilities, since the present value of future cash flows,
and in some cases, the cash flows themselves change when interest rates change. Changes in market interest rates
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could affect the spread between interest rates we charge on our interest-earning assets and the interest rates we
pay on our interest-bearing liabilities, which may adversely impact our net interest income. Given that the
majority of our lending is refinanced within a year, rising interest rates may also result in an increase in our
impairment losses on loans and advances if customers cannot service or refinance their loans in a higher interest
rate environment. The undiversified VaR estimate for our trading book as at 31 December 2020 was €2.8 million,
consisting of €2.8 million for interest rate risk, €0.2 million for foreign exchange risk and reduced by
€0.2 million due to the diversification effect in our portfolio. The VaR measure is an estimate of the potential
loss in the net present value of a portfolio, over a specified period and with a specified confidence level. For a
detailed discussion on the various methods of calculating the VaR and its use for the calculation of the market
risk see “Risk Management—Market risk”. Furthermore, an increase in interest rates may impair customers’
ability to repay their obligations in light of the existing financial situation. Similarly, unexpected adverse changes
in currency markets may affect the value of our assets and liabilities denominated in foreign currency, potentially
leading to a decrease in operating income and net position. Movements in the financial markets may cause
fluctuations in the value of our investment and trading portfolios.

Operational risk. Operational risk is the risk of loss resulting from inadequate or failed internal processes,
people and systems or from external events. This would include losses that are caused by a lack of controls
within internal procedures, violations of internal policies by employees, the unavailability of IT systems, natural
disasters (such as floods or earthquakes) or malicious acts by third parties (such as robberies or terrorist activity).
Furthermore, we recognise the risk of legal and regulatory sanctions, financial loss and/or impacts on our
reputation, which may result from a breach or non-compliance with the legal and regulatory framework,
contractual obligations and codes of conduct related to our activities.

Liquidity risk. Liquidity risk is our potential inability to anticipate and take appropriate measures to deal
with unforeseen decreases or changes in funding sources which could adversely affect our ability to fulfil our
financial obligations when they fall due. The management of liquidity risk refers to our ability to maintain
sufficient liquidity to meet our payment obligations when they fall due.

For more information about our risk management, see “Risk Management”.

We face significant competition from Greek and foreign banks which might adversely affect our fee income
and compress our profit margins.

The general scarcity of wholesale funding since the onset of the economic crisis has led to a significant
increase in competition for retail deposits in Greece and significant consolidation of the Greek banking system.
We also face competition from foreign banks. We may not be able to continue to compete successfully with
domestic and international banks in the future. These competitive pressures may have an adverse effect on our
business, financial condition, results of operations and prospects. Our success depends on our capacity to offer a
wide range of competitive and high-quality products and services to our customers. In order to pursue these
objectives, we have adopted a strategy of segmentation of our customer base, aimed at serving the various needs
of each segment in the most suitable manner. Moreover, we seek to maintain long-term financial relations with
our customers through the sale of anchor products and services. Nevertheless, high levels of competition in
Greece, and an increased emphasis on cost reduction, may lead to a decrease in our fee income and compress our
profit margins, which may have an adverse impact on our profitability.

We are subject to the risk of legal and regulatory actions and other claims.

Litigation risk is the risk of exposure to various litigation as a result of changing and developing consumer
protection legislation, legislation on the provision of banking and investment services and data privacy. The
Group is subject to several claims, legal actions and proceedings arising in the ordinary course of business. These
actions and proceedings are generally based on alleged violations of consumer protection, banking, employment
and other laws. Although none of these actions and proceedings is individually material and neither the Bank nor
any other Group member is involved in any legal or arbitration proceeding (including proceedings that, to our
knowledge, are pending or threatened) which may have significant impact on our financial position and income
statement, the Group operates in a legal and regulatory environment that exposes it to potentially significant
litigation and regulatory investigation and other risks. As at 31 December 2020, we have made provisions for
litigation for €30 million.

Changes in consumer protection laws in Greece could limit the fees that banks may charge for certain
products and services such as mortgages, unsecured loans and credit cards, with a negative effect on our
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business, financial condition, results of operations and prospects. The Hellenic Competition Commission has also
the power to, inter alia, review the fees charged in the provision of the relevant services by the Bank, and can
investigate potential infringements of Articles 1 and 2 of the Greek Competition Act, as well as Articles 101 and
102 of the Treaty on the Functioning of the European Union, which prohibit cartels and restrictive exclusionary
practices in the relevant markets.

Legal and regulatory actions are subject to many uncertainties, and their outcomes, including the timing,
amount of fines or settlements or the form of any settlements, which may be material and in excess of any related
provisions, are often difficult to predict, particularly in the early stages of a case or investigation, and our
expectation for resolution may change. In addition, responding to and defending any current or potential
proceedings involving the Group or any of its directors and other employees may be expensive and may result in
diversion of management resources (including the time of the affected persons or other Group’s employees) even
if the actions are ultimately unsuccessful. Accordingly, any such legal proceedings and other actions involving
any member of the Group or any of its directors or other employees may have an adverse effect on the Group,
including negative publicity, loss of revenue, litigation, fines, higher scrutiny and/or intervention from regulators,
regulatory or legislative action, and loss of existing or potential client business, which in turn could have an
adverse effect on the Group’s business, results of operations, financial condition and/or prospects.

We may have to bear additional costs in regard to staff costs.

Under the measures for the implementation of our strategy, we reduced the number of our employees in
Greece during 2019 and 2020 mainly through the implementation of voluntary exit schemes, and may continue in
the future to reduce, albeit gradually, the number of employees in Greece or other countries, particularly through
voluntary mechanisms, such as termination by mutual agreement or, to the extent legally possible, early
retirement. In July 2019, we announced a voluntary exit scheme with a total cost of €36 million for the year
ended 31 December 2019. In October 2020, we announced a new voluntary exit scheme for targeted groups of
our employees. Voluntary exits as at 31 December 2020 reached 8.3% of our workforce. Additional exits from
the voluntary exit scheme of 2020 will be gradually effected in 2021, whereas extra initiatives for extra full-time
equivalent rationalisation will be implemented in 2021. Total cost for the full-time equivalent rationalisation in
2020 amounted to €148 million for the year ended 31 December 2020. We cannot know whether, nor guarantee
that these measures or any other future action relative to the implementation of our strategy will not result in
legal disputes or disturbances to our activity. Such initiatives may lead to additional restructuring expenditure in
terms of staff costs.

An interruption in or a breach of security in our information systems may result in lost business and other
losses.

A significant part of our operations is based on the processing, transfer and storage of information, through
the use of integrated information systems and telecommunication systems. Moreover, we keep large amounts of
sensitive data, such as data on customers and their transactions.

We face significant business risks deriving from our increasing dependence on our integrated information
systems, the increasing interconnection between such systems and clients or third parties, the continuous
organisational and technological changes imposed by business needs and the daily appearance of new
technological or other threats. Such risks include unauthorised access, loss or destruction of data (including
clients’ confidential information), data hacking (e.g., account hacking), the unavailability of services, computer
viruses or other malicious codes, cyber-attacks, and other logical security incidents. Such threats may originate
from human error, fraud or intentional actions on the part of employees, associated companies or third parties
(e.g., hackers), or from random technological failure.

In the current environment, there are numerous and evolving risks to cyber security, including criminal
hackers and human or technological error. Database privacy, identity theft and related computer and internet
issues are also matters of growing public concern and are subject to frequently changing rules and regulations.
Our failure to adhere to or successfully implement processes in response to changing regulatory requirements in
this area, or from evolution in technology, could result in legal liability or harm to our reputation. As a result of
the increased visibility of our brand, there is a heightened risk of cyber-attacks and phishing attempts. Although
we have put in place security systems on a Group level (including our subsidiaries abroad), any failure or
interruption or breach in security of these systems for any reason could result in failures or interruptions in our
operations support, product customer relationship management systems (such as deposit and loan management
systems). We cannot provide assurances that such failures or interruptions will not occur or, if they do occur, that
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they will be adequately addressed. The occurrence of any failures or interruptions could result in a loss of
customer data, disclosure of confidential information, legal and regulatory liability and an inability to service our
customers, which could have a material adverse effect on our business, reputation, results of operations and
financial condition.

We are exposed to the risk of potential fraud and illegal activities of any form, which, if not successfully dealt
with in a timely manner, could have negative effects on our business, financial condition, results of operations
and prospects.

We are subject to rules and regulations related to combating money laundering and terrorism financing.
Non-compliance with these rules may have serious consequences, including adverse legal and reputational
consequences. We cannot guarantee that our policies and procedures and our staff will comply at all times with
or be sufficient to address all rules applicable to and prevent all attempts of money laundering and terrorism
financing in all circumstances and in all jurisdictions in which we operate. Should any of our intermediaries,
customers, suppliers, partners, affiliates, or employees receive or grant inappropriate benefits or use corrupt,
fraudulent, or other unfair business practices, we could be confronted with legal sanctions, penalties, loss of
business, claims by injured parties, or harm to our reputation, which could in turn have a material adverse effect
on our business, financial condition, results of operations, and prospects.

Our management body and senior management may be subject to changes by virtue of the powers exercised by
the competent authority pursuant to the Greek BRRD Law, which may adversely affect our business and
operations.

Under Article 27 and Article 30 of the Greek BRRD Law, if Piraeus Holdings and/or Piraeus Bank Société
Anonyme infringes or is likely in the near future to infringe the requirements of, among other statutes,
Regulation (EU) 575/2013 (“CRR”) or, with respect to Piraeus Bank Société Anonyme, Law 4261/2014 which
transposed CRD IV into Greek law, due to, infer alia, a rapidly deteriorating financial condition, the competent
authority may require one or more members of the Board of Directors or senior management of any or both of
Piraeus Holdings and Piraeus Bank Société Anonyme to be removed or replaced if those persons are found unfit
to perform their duties. Under Article 28 of the Greek BRRD Law, the competent authority may require the
removal of our senior management or management body, in its entirety or with regard to individuals, where there
is a significant deterioration in our financial situation or where there are serious infringements of law, of
regulations or of our statutes, or serious administrative irregularities, and other measures taken under the Greek
BRRD Law are not sufficient to reverse that deterioration.

In addition, under Article 34(1) of the Greek BRRD Law, when applying the resolution tools and exercising
the resolution powers, the competent resolution authority must take all appropriate measures to ensure that the
resolution action is taken in accordance with certain principles. One of those principles is that the management
body and senior management of the entity under resolution be replaced, except in those cases when the retention
of the management body and senior management (in whole or in part) is considered necessary for the
achievement of the resolution objectives. As such, if the competent resolution authority exercises its early
supervisory intervention and/or resolution powers upon Piraecus Holdings and/or Piraeus Bank Société Anonyme,
it is likely that their respective Board of Directors and senior management will be replaced.

The impact (if any) of such removal and/or replacement of the relevant Board of Directors and senior
management is uncertain and could adversely affect our financial condition and future prospects.

1.2 Risks relating to the Hellenic Republic and the global macro-economic environment

Adverse developments in the global economic activity and the effects of the COVID-19 pandemic on the Greek
economy have had, and are likely to continue to have, material and adverse effects on our business, results of
operations and financial condition.

The majority of our business is in Greece, accounting for 99% of our assets. As a result, macroeconomic
developments and political conditions in Greece affect our business and results of operations, the quality of our
assets and general financial condition directly and significantly.

During the period between 2010 and 2018, the Hellenic Republic faced sizeable pressure on its public
finances and received financial assistance under consecutive support programmes sponsored by the European

Commission, the ECB, the European Stability Mechanism (“ESM”) and the IMF. The Greek economy
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encountered significant fiscal challenges and structural weaknesses. Greece has completed its last three-year
ESM financial assistance programme (the “Third Economic Adjustment Programme”) in August 2018. As at the
Date of this Prospectus, the current long-term credit ratings of Greece by Moody’s Investors Service Limited
(“Moody’s”), Standard & Poor’s Credit Market Services Europe Limited (“S&P”) and Fitch Ratings Limited
(“Fitch”) are Ba3 (stable), BB- (stable), and BB (stable) respectively. Any adverse revisions to the Hellenic
Republic’s credit ratings by such or similar international rating agencies may result in a drop of the price of the
Ordinary Shares, and may adversely impact our general financial condition, our business and results of operation.

In November 2020, Greece’s seasonality adjusted unemployment rate reached 16.5%, the highest among its
European peers, as reported by the ELSTAT. Although Greece has been on a positive GDP growth trajectory
since 2017, the current global economic downturn mainly caused by the spread of the COVID-19 and its new
strains and mutations resulted in a significant GDP contraction in 2020. On 11 March 2020, the World Health
Organisation confirmed that the spread and severity of the COVID-19 had escalated to the point of pandemic. In
2020, the real GDP of Greece fell by 8.2% compared to 2019. Amidst this health crisis, after showing signs of
recovery during the last two years, the Greek real estate market has been negatively impacted. The residential
property prices (the apartment price index of the Bank of Greece) have decelerated to 4.2% growth in 2020,
following a 7.2% increase in 2019.

In 2020, real GDP decreased by 8.2% in Greece, as reported by ELSTAT, and a recovery of 4.8% in 2021 is
expected as estimated by the European Commission in its 2020 Winter forecasts (11 February 2021). This
projection assumes that vaccination will gradually succeed to protect the most vulnerable persons by mid-2021,
allowing for a lasting, if only step-wise relaxation of the containment measures in the second quarter. The
external sector is also projected to provide a positive contribution to growth, albeit less strong than previously
expected as tourism may take longer to recover fully. In addition, this projection assumes that fiscal policy in
2021 will continue to support the economy with targeted interventions towards businesses and households. The
slack in the economy is expected to weigh on price growth, which is expected to remain mildly negative also in
2021, with a subsequent recovery in 2022.

Beginning in December 2019, the COVID-19 pandemic has spread rapidly throughout the world
contributing to a macroeconomic framework of uncertainty, creating disruptions and significant volatility in the
financial markets. As a response, many governments have implemented policies designed to prevent or delay the
spread of COVID-19, such as mandatory closure of business, travel restrictions and social distancing, and these
measures may remain in effect for a significant period of time. These containment measures taken to tackle the
COVID-19 outbreak significantly reduced, and may continue to reduce in the future, economic activity and a
substantial or potential prolongation of such measures could result in local, regional or national recessions.
Although COVID-19 vaccination programmes are progressing, as at the Date of this Prospectus, such measures
continue to impact economic activity. It remains unclear how long these restrictions will be in place and what
their ultimate impact will be on global, regional and national economies. There can also be no assurances that a
potential tightening of liquidity conditions in the future as a result of, for example, further deterioration of public
finances of certain European countries will not lead to new funding uncertainty, resulting in increased volatility
and widening credit spreads. Risks related to the economic development in Europe have also had and, despite the
recent periods of moderate stabilisation, may continue to have, a negative impact on global economic activity and
the financial markets. If these conditions continue to persist, or should there be any further turbulence in these or
other markets, this could have a material adverse effect on our business, results of operations, financial condition
or prospects. In addition, we may be faced with deteriorating asset quality arising from our participation to Greek
state sponsored financing schemes, part of the Greek state’s response to the COVID-19 crisis. There are no
comparable recent events that could provide us with guidance as to the effect of the spreading of COVID-19 and
the resulting global pandemic, and, consequently, the final impact of the COVID-19 pandemic or of any similar
health epidemic is highly uncertain and subject to change.

Since mid-March 2020, in order to combat the uncertainty and the negative economic effects of those
containment actions, the Greek government also announced several measures to alleviate the negative effects on
the Greek economy, and particularly on businesses, professionals and employees, some of them in cooperation
with EU institutions. The pandemic and the actions taken to reduce its spread have had, and are likely to continue
to have, negative impacts on our business, such as causing declines in demand for services mainly addressed to
tourists such as FX transactions, money withdrawals and credit card transactions, deterioration of our asset
quality and formation of new NPEs when the debt moratoria offered to our business and retail customers expire
(for a more detailed discussion on the risks associated with a potential expiration or scale-down of the COVID-19
related moratoria see “—Risks relating to our business—Expiration or scale-down of COVID-19 related
moratoria may increase our level of NPEs, which could have an adverse effect on our financial position, capital
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adequacy and our results of operations”), delays in the collection and liquidation operations due to the
disruptions in the judicial procedures, limitations on our employees’ ability to travel, significant changes in the
economic or political conditions. For a more detailed discussion of the impact of the COVID-19 pandemic on our
business, see “Trend Information—Impact of the COVID-19 pandemic”.

The degree to which COVID-19 impacts our results of operations, liquidity, access to funding and financial
position is outside of our control and will depend on future developments such as the spread of the virus and the
response of the local authorities and the global community, which are still highly uncertain and cannot be
predicted. These developments may include, but are not limited to, the duration and spread of COVID-19, its
severity, actions taken to contain the virus or treat its impact, the extent and effectiveness of economic stimulus
and how quickly, to what extent normal economic and business activity can resume and the possibility to
experience further lockdown periods. Moreover, even after the outbreak of the COVID-19 pandemic has
subsided, we may continue to face material adverse impacts on our business as a result of its global economic
impact, including any recession, economic slowdown or increases in unemployment levels that have occurred or
may occur in the future. Additionally, the unprecedented necessity of working remotely has strengthened the
financial position and competitive advantage in the electronic banking and other electronic financial services
provided by fin-tech companies in an unprecedented way, which has in turn increased our field of competitors in
the fin-tech space. Such increased competition in a fast-growing aspect of our business could have a negative
impact on our business and results of operation.

In addition to the COVID-19 pandemic, the macroeconomic environment has also been negatively
influenced by the uncertainty caused by the withdrawal of the United Kingdom (the “UK”) from the EU. In
particular, on 31 January 2020, the UK ceased to be a member of the EU and the European Economic Area (the
“EEA”). By virtue of the European Union (Withdrawal) Act 2018 and the Withdrawal Agreement, EU law and
EU-derived domestic legislation continued to apply to and in the UK during a transition period ended on
31 December 2020. During the transition period, the UK continued to be treated as a member state under EU law
unless otherwise specified. On 24 December 2020, an agreement in principle was reached in relation to the
EU-UK trade and cooperation agreement (the “Trade and Cooperation Agreement”), to govern the future
relations between the EU and UK following the end of the transition period. On 23 February 2021, the EU-UK
Partnership Council decided, at the EU’s request, to extend the provisional application of the Trade and
Cooperation Agreement until 30 April 2021, to allow sufficient time to complete the legal-linguistic revision of
the agreements in all 24 EU languages. While the Trade and Cooperation Agreement has decreased uncertainty
as regards the structure of the future relationship between the UK and the EU, the precise impact of the
withdrawal of the UK from the EU on the European economy generally, and on the Greek economy and on our
business in particular, remains difficult to predict. Accordingly, no assurance can be given that the UK’s
withdrawal from the EU will not adversely affect our business, financial condition and results of operations, the
market value or the liquidity of our Ordinary Shares.

Adverse changes in the perceived or actual economic climate, including higher unemployment rates,
declines in income levels and loss of personal wealth caused by the effect of the COVID-19 pandemic or other
global adverse events could negatively affect our business, operating results, financial condition and prospects,
potentially compressing our profit margin and our ability to increase our fees.

Political, geopolitical and economic developments could adversely affect our operations.

External factors, such as political, geopolitical and economic developments, may negatively affect our
operations, strategy and prospects both in and outside Greece. Our financial condition and operating results as
well as our strategy and financial prospects may be adversely affected by events outside our control, which
include, but are not limited to:

* changes in government and economic policies;

e political instability, military conflicts or geopolitical tensions that impact South-Eastern Mediterranean
Europe and/or other regions;

* changes in the level of interest rates imposed by the ECB;

* fluctuations in consumer confidence and the level of consumer spending;

e regulations and directives relating to the banking and other sectors; and

e taxation and other political, geopolitical and economic or social risks relating to our business

development.
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Relations between Greece and Turkey soured in 2020 over competing geopolitical and economic interests in
the region of Eastern Mediterranean Sea. Other regional powers with interests in the region have been involved
in this escalation. An influx of immigrants and refugees from the Turkish border to Greece also added to these
tensions. The uncertainty created by such escalation and any potential further deterioration of the relations
between Greece and Turkey that may lead intentionally or unintentionally to a military conflict would have a
negative effect on the Hellenic Republic, its finances, the consumer confidence and could adversely affect our
business, financial condition and results of operations.

In addition, any adverse developments in the global economy may negatively affect the overall economic
environment and by extension the Greek economy leading to higher unemployment rates and negative GDP
growth with corresponding negative consequences for our business, financial condition and results of operations.

Our borrowing costs, liquidity levels and access to the capital and interbank markets are directly related to the
credit rating of the Hellenic Republic affecting our credit rating.

Downgrades of the Hellenic Republic’s rating had occurred in the past, especially since the onset of the
financial crisis in 2009, and may occur in the future in the event of a deterioration in the country’s public
finances as a result of weaker economic performance due to the COVID-19 pandemic or any other reason. In
such circumstances, the cost of borrowing for the Hellenic Republic would increase, with negative effects on the
cost of borrowing for Greek banks and therefore on their results of operations (for a more detailed discussion on
the impact of the COVID-19 pandemic and its effects on the economic activity globally and in Greece, see
“—Adverse developments in the global economic activity and the effects of the COVID-19 pandemic on the
Greek economy have had, and are likely to continue to have, material and adverse effects on our business, results
of operations and financial condition”).

Historically, our credit ratings have been affected by the credit rating of the Hellenic Republic.
Consequently, downgrades to the credit ratings of Greece could negatively affect our credit ratings and our credit
ratings could remain at a low level for a prolonged period of time. Negative publicity following credit rating
downgrades may continue to have an adverse effect on depositors’ sentiment, which may increase our borrowing
costs and decrease available liquidity.

The most recent credit ratings of Piracus Holdings by the international ratings agencies are as follows:
Moody’s as at 4 January 2021 rated us Caa3 (stable outlook) and S&P as at 30 December 2020 rated us B-
(stable outlook). The most recent credit ratings of Piraeus Bank Société Anonyme by the international ratings
agencies are as follows: Moody’s as at 4 January 2021 rated us Caa2; S&P as at 30 December 2020 rated us B-;
and Fitch as at 31 December 2020 rated us CCC. If our credit ratings remain at a low level, coupled with the
deterioration of market conditions, this may also trigger additional collateral requirements in derivative contracts
and other secured funding arrangements. As a result, our counterparties may no longer be willing to enter into
hedging transactions with us and lead to higher spreads on bonds and further restrict our ability to use our
collateral to secure funding.

1.3 Risks relating to the regulatory framework

We are subject to stress testing, which may result in a requirement to raise additional capital or more stringent
capital requirements in the future or have a material adverse effect on our business, financial condition,
results of operations, reputation and prospects.

Stress tests analysing the banking sector have been, and will continue to be, published by national and
supranational authorities and regulators including the EBA, the ECB and others. As part of the 2021 EU-wide
stress tests that EBA launched on 29 January 2021, the ECB also announced that it plans to conduct its own
stress test for 53 banks it directly supervises which do not participate in the EBA-led stress test sample, including
Piraeus Bank Société Anonyme, with results expected to be announced in July 2021. According to the ECB press
release, this exercise will be consistent with the EBA’s methodology and apply the same scenarios, while also
including proportionality elements as suggested by the overall smaller size and lower complexity of these banks.
The stress assumptions are different from the assumptions applied in different stress tests. The basis for the stress
test that the EBA are performing are the consolidated financial statements as at and for the year ended
31 December 2020. The results of the stress tests will be used to assess each bank’s Pillar 2 capital needs in the
context of the supervisory review and evaluation process (the “SREP”). Furthermore, they will support
macroprudential tasks and the ECB will assess the macroprudential implications of the exercise for the Euro area.
Given the difference in stress test assumptions and financial starting points relative to previous stress test
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exercises, no conclusion can be drawn from the result of previous stress tests as to the potential outcome of the
2021 stress test. As at 31 December 2020, our CET1 capital ratio stood at 13.75% and our total regulatory capital
ratio stood at 15.82%.

Greek banks may be required in the future to meet more stringent capital requirements regarding their CET1
capital ratios due to the outcome of such stress test exercise or the expiration of the capital forbearance put in
place in the aftermath of the COVID-19 pandemic. If we were to fail to meet any such new requirements at a
consolidated level by accessing the capital markets or by organic capital generation, we would be required to
receive additional capital from other sources, including, potentially, by means of public financial support, which
would also include the implementation of the general bail-in measure or the non-viability loss absorption
measure or, in case of extraordinary public financial support of Article 32, paragraph 3(d)(cc) of the Greek
BRRD Law, the mandatory burden sharing measures of the HFSF Law (to the extent applicable) — each of which
could result to the holders of Ordinary Shares losing all or part of their investment.

Loss of confidence in the banking sector following the announcement of stress tests regarding a particular
bank or the Greek banking system as a whole, or market perception that any such tests are not rigorous enough,
could have a negative effect on the cost of funding and may thus have a material adverse effect on operations and
financial condition. Any future stress tests may result in higher regulatory capital requirements or a requirement
to raise additional capital. Furthermore, we may face additional pressure from the regulators, which may lead to a
disposal of further NPEs even on terms that may not be favourable to the Group. In addition, the exercise of the
above powers by the regulators coupled with the potential enforcement of more stringent capital requirements or
regulatory measures, may have a material adverse effect on our business, financial condition, results of
operations, reputation and prospects.

The BRRD and the MREL framework may have a material adverse effect on our business, financial
condition, and results of operations.

Directive 2014/59/EU (the “BRRD” or “Bank Recovery and Resolution Directive”), sets out rules designed
to harmonise and improve the tools for dealing with bank crises across the EU and ensures that shareholders,
creditors and unsecured depositors mandatorily participate in the recapitalisation and/or the liquidation of
institutions that fail or are likely to fail, as these circumstances are described in the BRRD. The BRRD has been
initially transposed in Greece by virtue of the Greek BRRD Law. The Greek BRRD Law is expected to be further
amended to transpose the provisions of the BRRD II, namely Directive (EU) 2019/879.

Where a financial holding company (such as Piraeus Holdings) and/or a credit institution which is a
subsidiary of such financial holding company (such as Piraeus Bank Société Anonyme) is determined to be
failing or likely to fail (as contemplated by the BRRD) and there is no reasonable prospect that any of the
alternative measures described in Article 32 of the Greek BRRD Law would prevent such failure within a
reasonable period of time, the Greek BRRD Law resolution actions are available to the competent resolution
authority comprising tools such as the asset separation, the bridge institution, the sale of business and the bail-in.

Should we be determined to be failing or likely to fail (as contemplated by the BRRD and the Greek BRRD
Law), the competent resolution authority has the power, pursuant to Article 35 of the Greek BRRD Law, to
remove the Board of Directors of each of Piraeus Holdings and Piraeus Bank Société Anonyme and their
respective management team and, therefore, adversely affect our business, financial condition, results of
operations and prospects. Other resolution tools of the Greek BRRD Law could result in our Ordinary Shares or
the shares of Piraeus Bank Société Anonyme being written down or cancelled by the competent resolution
authority. In such case the holders of the Ordinary Shares could incur a partial or total loss of their investment.
See also “Elements of Regulatory Framework—Recovery and resolution of credit institutions”.

In addition, the MREL framework provides that there should be sufficient loss-absorbing and
recapitalisation capacity available in resolution of any credit institution on a stand-alone or, as applicable, a
consolidated level, to implement an orderly resolution that minimises any impact on financial stability, ensures
the continuity of critical functions, and avoids exposing taxpayers (public funds) to loss. The Single Resolution
Board (the “SRB”) has been authorised to calculate and determine the level of MREL for each EU systemic
credit institution (including Piraeus Bank Société Anonyme) (for further details see “Information on the Capital
of the Group—Capital management”).

In April 2020, in light of the COVID-19 pandemic, the SRB noted that in the 2020 resolution planning
cycle, MREL targets will be set according to a transition period, that is setting the final target by 2024 on the
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basis of recent MREL data and reflecting changing capital requirements, while it will take a forward-looking
approach for banks that may face difficulties meeting the existing targets, before new decisions take effect. The
Greek banks have been granted an extension until 31 December 2025 to meet their respective final MREL target.
On 20 May 2020, the SRB announced its MREL policy, setting out binding MREL targets, indicating that its
MREL decisions, including those for subordination, implementing the new framework (the so-called “Banking
Package”) will be taken based on this policy in the 2020 resolution planning cycle. For Piraeus Bank Société
Anonyme, the fully calibrated MREL (final target) to be met by 31 December 2025 is 23.23% of our total risk
exposure amount.

In addition, the timing and the proper market window are also critical for the issuance of MREL qualifying
instruments. For instance, from mid-February to end-March 2020, European banks’ gross bond issuances
dropped below the 2015-2019 average issuance, driven by the market disruption and the rise of funding costs
brought by the COVID-19 pandemic. Investors may question our ability to meet our MREL targets and thus the
issuance of the Additional Tier 1 capital instruments, which forms part of our Capital Enhancement Plan, may
not be achieved within the envisaged timeframe. This could lead to further delays in the execution of our NPE
Reduction Plan and our Transformation Plan. In case we fail to achieve certain MREL targets within a specific
time-frame due to factors extending beyond our control or our eligible MREL resources evolve differently than
anticipated, this could adversely affect our ability to comply with the SRB’s requirements or could result in
issuing MREL at very high costs, which could adversely affect our business, financial condition, results of
operations and prospects.

Furthermore, the exercise of some or all of the resolution powers by the competent resolution authority
under the BRRD and the MREL framework may also affect the confidence of Piraeus Bank Société Anonyme’s
depositors and so may have a significant impact on our results of operations, business, assets, liquidity and
financial condition, as well as on funding activities and the products and services we offer.

The Group is subject to extensive and complex regulation, which is the subject of ongoing change and reform,
imposing a significant compliance burden on the Group and increasing the risk of non-compliance and may
result in uncertainty about the Group’s ability to achieve and maintain the required capital levels and
liquidity.

The Group is subject to financial services laws, regulations, administrative actions and policies in each
location in which it operates. All of these are subject to change, particularly in the current market environment,
especially following the outbreak of the COVID-19 pandemic, where there have been unprecedented levels of
government intervention and changes to the regulations governing financial institutions. In response to the global
financial crisis, national governments as well as supranational groups, such as the EU, have been considering and
continuously implementing significant changes to the regulatory framework, including those pertaining to capital
adequacy, liquidity and the scope of banks’ operations. For example, significant amendments to the CRR and the
CRD 1V, the BRRD and the SRM (as described further and defined herein) were adopted in 2019, while
measures taken at both state and EU level in the first three quarters of 2020 in response to the pandemic crisis
have prompted temporary change to the regulatory framework applicable to us (see “Elements of Regulatory
Framework—COVID-19 pandemic related measures™). As a result of these and other ongoing and possible future
changes in the financial services regulatory landscape (including requirements imposed by virtue of our status,
together with Piraeus Bank Société Anonyme, as a significant supervised group or our participation in any
government or regulator-led initiatives), we may face greater regulation in Greece.

Our compliance with new regulatory frameworks may increase our regulatory capital requirements, liquidity
needs and costs, heighten our disclosure requirements, restrict certain types of transactions, affect our strategy
and restrict or require the modification of rates or fees that we charge on certain loans and other products and
consequently reduce the return on our investments, assets and equity. We may also face increased compliance
costs and limitations on our ability to pursue certain business opportunities. Any such new regulatory framework
may have a broader scope and entail significant changes and unforeseen consequences in the global financial
system, the Greek financial system or our business, including increasing general uncertainty in the markets,
increasing competition or favouring/disfavouring certain lines of business. New regulatory frameworks also
increase the risk of non-compliance, and consequently litigation risk and regulatory investigations, the results of
which are hardly predictable and, if adverse, could result in payments of compensations, fines or other regulatory
sanctions which in turn could adversely affect the Group’s businesses, financial results and reputation.

Changes in regulation may result in uncertainty about the Group’s ability to achieve and maintain required
capital levels and liquidity. We are required by our regulators to maintain minimum capital ratios. These required
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levels may increase in the future, for example pursuant to the SREP as applied to us. In addition, the manner in
which the requirements are applied may adversely affect the Group and our capital ratios.

Piraeus Holdings and Piraeus Bank Société Anonyme are directly supervised by the ECB through the SSM,
which has created a system of prudential regulation comprising the ECB and the national competent authorities
of participating Eurozone countries, and has set minimum capital requirements. We, and our regulated
subsidiaries are subject to the risk of having insufficient capital resources or a lack of liquidity to meet the
minimum regulatory capital and/or liquidity requirements. In addition, those minimum regulatory capital
requirements are likely to increase in the future, or the methods of calculating capital resources may change,
especially in light of the upcoming implementation of Basel III. The SSM could introduce risk-weighted assets
floors (as it has done in other jurisdictions), and further harmonisation of risk-weighted assets could increase risk
weighting of exposures. In addition, proposals have been discussed which would cap the amount of sovereign
bonds that banks could hold, or assign risk weights to sovereign bond holdings, which could require banks to
raise additional capital. Likewise, we are obliged under applicable regulations to retain a certain liquidity
coverage ratio (the “LCR”). Liquidity requirements may come under heightened scrutiny and may place
additional stress on the Group’s liquidity demands in the jurisdictions in which it operates. In light of this and
pursuant to the 2020 SREP Decision, Piracus Bank Société Anonyme was imposed with prudential and
qualitative requirements pursuant to which Piraeus Bank Société Anonyme is required to (i) fulfil a 14.25%
Overall Capital Requirement (the “OCR”) (see “Information on the Capital of the Group—Capital
management”); (ii) submit to the ECB on a bi-annual basis a LCR forecast report outlining measures taken to
ensure long-term compliance with liquidity requirements; and (iii) obtain ECB’s approval prior to making any
distribution to its shareholders and holders of capital instruments, other than shares, insofar as these qualify as
CET 1 or Additional Tier 1 capital instruments, where non-payment does not constitute an event of default. Due
to the outbreak of the COVID-19 pandemic and its potential effects on the economy and the banking sector, the
ECB announced on 12 March 2020 measures that allow banks to operate temporarily below the level of capital
defined by the Pillar 2 Guidance and the capital conservation buffer.

Although it is difficult to predict with certainty the impact of regulatory developments on the capital ratios
of the Group, the legislation and regulations especially in the EU and Greece may lead to an increase of capital
and liquidity requirements (and, hence, a need for additional capital and capital increases), capital costs and
reporting requirements and have negative implications on activities, products and services offered, as well as to
the value of the Group’s assets, operating results and financial condition. If the Group is required to raise capital
to meet its capital requirements, the holders of Ordinary Shares could be diluted. Furthermore, if the Group is not
able to raise such capital from capital markets or other private means, it may request such additional funding by
means of extraordinary public financial support, which would also include the implementation of the burden
sharing measures provided for by the Greek BRRD Law or the HFSF Law (in case of a precautionary
recapitalisation pursuant to Article 32, paragraph 3(d)(cc) of the Greek BRRD Law), as the case may be (see
“Elements of Regulatory Framework—Recovery and resolution of credit institutions”). In both cases, the holders
of Ordinary Shares may be subject to limitations on their rights, in case that such measures are implemented at
the level of Piraeus Holdings, and/or incur significant losses in their investments, irrespective of whether such
measures are implemented on Piraeus Holdings or Piraeus Bank Société Anonyme, as the case may be, as in each
of the above-mentioned cases, the holders of Ordinary Shares could lose all or part of their investment.
Furthermore, the exercise of any such powers by the competent authority may have a material adverse effect on
our business, financial condition, results of operations, reputation and prospects.

Applicable bankruptcy, insolvency, enforcement, and other laws and regulations affecting creditors’ rights in
Greece where the Group mainly operates may limit the Group’s ability to receive payments on defaulted
credits.

Greek laws regarding bankruptcy, insolvency, enforcement and other laws and regulations governing
creditors’ rights generally vary significantly from other countries. In Greece, bankruptcy, insolvency,
enforcement and other laws and regulations affecting creditors’ rights are likely to offer less protection for
creditors than bankruptcy, insolvency and enforcement regimes in other developed countries.

Since the onset of the financial crisis in Greece, legislation has been adopted to enable vulnerable categories
of individual debtors meeting specific economic and social criteria to seek court protection regarding the
repayment or restructuring of their debt whereas the current bankruptcy code allows for agreements between
corporate debtors and their creditors in the context of restructuring proceedings, which have resulted and could
further result in credit institutions incurring significant credit impairments or write-offs. For more details on the
legislation in Greece impacting restructuring proceedings please see “Elements of Regulatory Framework—
Extrajudicial debt settlement mechanism’”.
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If the current economic environment worsens, including as a result of the COVID-19 pandemic,
bankruptcies, other insolvency procedures and governmental measures, including payment and enforcement
moratoria, could intensify or applicable laws and regulations may be amended to limit the impact of the recession
on corporate and retail debtors. Furthermore, the heavy workload that local courts may face, the cumbersome and
time consuming administrative and other processes and requirements to which restructuring, insolvency and
enforcement measures are subject slow the pace at which court judgements on insolvency, rehabilitation and
enforcement proceedings become final. Such amendments and/or any potential further measures, including any
measures related to efforts to alleviate the effect of the COVID-19 pandemic, increasing the protection of debtors
and/or impeding us from timely collecting overdue debts or enforce securities which would lead to an increase in
the number of NPEs and/or a reduction in the amount of collections on NPEs compared to our plans, resulting in
a corresponding increase in provisions, and this may have an adverse effect on the Group’s business, results of
operations, capital position and financial condition.

We could be subject to additional taxes, including a financial transaction tax.

We are subject to the various tax laws of the jurisdictions in which we operate. Changes in tax laws,
including the imposition of new taxes, could adversely affect our tax position, including our effective tax rate or
tax payments. The Greek tax system is subject to frequent changes, new taxes/charges may be imposed, such as a
“one-off” taxation on profitable companies, and existing taxes may be increased. In the past, we have incurred
both recurrent and “one-off” taxes. We are also subject to tax in foreign jurisdictions in which we have
operations, the scope of these taxes may be broadened in the future and relevant rates could be increased
reducing our profit margins.

We rely on generally available interpretations of applicable tax primary and secondary legislation. There
cannot be certainty that the relevant tax authorities are in agreement with our interpretation of such legislation. If
our tax positions are challenged by relevant tax authorities, the imposition of additional taxes could require us to
pay taxes that we currently do not pay or increase the costs of our services to monitor and pay such taxes, which
could increase our costs of operations or our effective tax rate and have a negative effect on our business,
financial condition and results of operations.

In addition, Greece is one of the eleven EU member states (the “participating Member States”) that
requested participation in the implementation of a common financial transaction tax (the “FTT”). On 14 February
2013, the European Commission issued proposals on behalf of the participating Member States, including a draft
Directive (the “Commission’s Proposal”), implementing enhanced cooperation for an FTT. Following the
ECOFIN Council meeting of 8 December 2015, Estonia officially announced its withdrawal from the negotiation
and, on 16 March 2016, completed the formalities required to cease participation in the enhanced cooperation on
an FTT.

The proposed scope of the FTT under the Commission’s Proposal is wide. If the Commission’s Proposal
was adopted in its published form, the FTT would be a tax primarily on certain dealings involving “financial
institutions” in relation to “financial transactions” (which would include the conclusion or modification of
derivative contracts and the purchase and sale of financial instruments, including shares).

Even though it is proposed that the FTT is to be introduced only in the participating Member States, under
the Commission’s Proposal it could impact persons operating inside and outside of the participating Member
States. Generally, it would apply where at least one party is a financial institution, and at least one party is
established in a participating Member State. A financial institution may be, or be deemed to be, “established” in a
participating Member State in a broad range of circumstances, including (i) by transacting with a person
established in a participating Member State or (ii) where the financial instrument which is subject to the financial
transaction is issued in a participating Member State.

The FTT proposal currently remains subject to negotiation between the participating Member States. It may
therefore be altered prior to any implementation, the timing of which remains unclear. Additional EU member
states may decide to participate and/or certain of the participating Member States may decide to withdraw.

The FTT could be payable by us in connection with transactions forming part of our business, or by
investors in connection with relevant transactions in respect of the Ordinary Shares (including secondary
transactions), if the FTT is implemented and the conditions for a charge to arise are satisfied.

Prospective holders of the Ordinary Shares are advised to seek their own professional advice in relation to
the FTT.
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B. RISKS SPECIFIC TO THE MARKETS AND THE NEW SHARES
1.4 Risks relating to the markets
Our share price has been, and may continue to be, volatile.

The market price of our Ordinary Shares has been subject to volatility in the past, and could be subject to
wide fluctuations in response to numerous factors, many of which are beyond our control. These factors include,
among others, the following:

e the condition and the prospects of the Greek economys;

e political and social instability in the country;

e the perceived stability of the European Monetary Union;

e the economic conditions in the countries where we operate;

e actual or anticipated fluctuations in our operating results;

e the results of operations of our competitors;

e our capital adequacy and the capital adequacy of our competitors;

e potential changes in banking regulatory regimes;

¢ the condition of the Eurozone countries;

* the potential or actual sales of large amounts of our Ordinary Shares into the market;
e our competitors’ market positions;

* changes in financial estimates by equity research analysts;

e conditions and trends in the banking sector in Greece and abroad; and

e the general state of the securities markets (with particular emphasis on the ATHEX and the financial
services sector).

The ATHEX is less liquid than other major exchanges.

The trading venue for our Ordinary Shares is the Regulated Securities Market of the ATHEX. The
Regulated Securities Market of the ATHEX is less liquid than other major stock markets in Western Europe and
the United States. As a result, the holders of our Ordinary Shares may face difficulties engaging in share
purchases and sales especially if they wish to engage in large-volume transactions. We cannot make assurances
about the future liquidity of the market for our Ordinary Shares.

In 2020, the average daily volume on the ATHEX was €72.8 million compared to €67.4 million in 2019. On
31 December 2020, the total value of all shares listed on the ATHEX amounted to approximately
€53,431 million. Our market capitalisation as at 31 December 2020 amounted to €568 million corresponding to
approximately 1.1% of the total market capitalisation of all companies listed on the ATHEX. We cannot provide
any assurance regarding the future marketability of our Ordinary Shares in the market.

1.5 Risks relating to the New Shares
We may not be able to pay dividends to our shareholders.

If there are no distributable profits or distributable reserves, pursuant to the applicable provisions of law in
force from time to time, we are not allowed to pay dividends. We last paid dividends to our ordinary shareholders
in 2009 in respect of the 2008 financial year, and we do not expect to pay dividends in the near future. For more
information, on generally applicable restrictions under Greek corporate law and other applicable restrictions to
profit distributions, including dividend payments in respect of our Ordinary Shares and payments in respect of
capital stock of Greek credit institutions, see “Financial Information Concerning the Issuer’s Assets and
Liabilities, Financial Position and Profits, and Losses—Dividends and dividend policy”.

As at 31 December 2020, we have negative retained earnings (losses) of €11,024 million, which will need to

be offset, with profits or other available reserves, prior to our Board of Directors being able to propose to our
annual General Meeting of shareholders the declaration of any dividends on our Ordinary Shares.
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Moreover, under the HFSF Law, neither Piraeus Holdings nor Piraeus Bank Société Anonyme may
distribute more than 35% of their respective net profits, and the HFSF’s representative to the Board of Directors
of each of Piraeus Holdings and Piraeus Bank Société Anonyme has a right to veto decisions related to the
distribution of dividends.

In addition, further to the recent amendments of Law 4261/2014, credit institutions, such as Piraeus Bank
Société Anonyme, are no longer required to distribute any such minimum dividend, while any distribution in
kind instead of cash, including, as the case may be, a distribution of Additional Tier 1 and Tier 2 capital
instruments, will be subject to prior approval by the Bank of Greece. Furthermore, pursuant to the ECB
recommendation ECB/2020/62, credit institutions shall exercise extreme prudence when opting for or paying out
dividends or performing share buy-backs to remunerate their shareholders. Moreover, under the 2020 SREP
Decision, Piraeus Bank Société Anonyme is required to obtain ECB’s approval prior to making any distribution
to its shareholder, being Piraecus Holdings, and to holders of capital instruments, other than shares, insofar as
these qualify as CET 1 or Additional Tier 1 capital instruments, where non-payment does not constitute an event
of default. In case that the dividend distribution from Piraecus Bank Société Anonyme is limited or no dividend
distribution takes place as per the above, the decision of Piraeus Holdings to distribute dividends to its
shareholders as well as the amount of such dividend, if any, could be substantially affected, as Piraeus Holdings
is a financial holding company with limited business activity and its ability to distribute profits will mainly
depend on the income received from Piraeus Bank Société Anonyme. Currently applicable legislation or
legislation that may be enacted in the future, as well as existing and future regulatory recommendations and
guidelines, may prohibit us or limit our ability to make profit distributions, including the payment of dividends
on our Ordinary Shares in subsequent years.

The New Shares may be subject to the general bail-in tool or the non-viability loss absorption power pursuant
to the Greek BRRD Law and can be affected by the implementation of the mandatory burden sharing
measures pursuant to the HFSF Law for the provision of extraordinary public financial support pursuant to
Article 32, paragraph 3(d)(cc) of Greek BRRD Law, which may result in their write-down or cancellation in
Sfull.

According to the Greek BRRD Law, our Ordinary Shares, including the New Shares, and the shares of
Piraeus Bank Société Anonyme may be subject to the general bail-in tool, which gives the competent resolution
authority the power to write-down certain claims of unsecured creditors, such as shareholders. The bail-in tool
may be imposed either as a sole resolution measure or in combination with other resolution tools that may be
imposed in case of the resolution of the relevant failing Greek entity and/or if such entity receives state-aid in the
form of the Government Financial Support Tool pursuant to Articles 56-58 of the Greek BRRD Law (and, in
particular with respect to a credit institution, Article 6b of the HFSF Law). In addition to the above, the Greek
BRRD Law also provides for the non-viability loss absorption, power of the competent resolution authority of
Articles 59 et seq. of the Greek BRRD Law to permanently write down or convert into equity capital instruments
issued by the relevant entity, including CET1 instruments (which includes ordinary shares), Additional Tier 1 and
Tier 2 capital instruments (each as defined under the CRR) at the point of non-viability of the entity concerned
and before any other resolution action is taken, with losses taken in accordance with the priority of claims under
normal insolvency proceedings. Holders of Ordinary Shares, including New Shares, may therefore result in
losing some or all of their investment, if the value of the Ordinary Shares they hold is written down (up to zero)
or cancelled, or if the value of the shares of Piraeus Bank Société Anonyme held by Piraeus Holdings is written
down (up to zero) or cancelled.

In case of the HFSF granting extraordinary public financial support of Article 32, paragraph 3(d)(cc) of
Greek BRRD Law to Piraeus Bank Société Anonyme, the mandatory burden sharing measures will be imposed
by virtue of a Cabinet Act, pursuant to Article 6a of the HFSF Law, on the holders of instruments of capital and
other liabilities of the credit institution receiving such support (the “Mandatory Burden Sharing Measures”) (see
also “Elements of Regulatory Framework—Recovery and resolution of credit institutions”). The Mandatory
Burden Sharing Measures include the absorption of losses by existing subordinated creditors by the writing down
of the nominal value of their claims. Absorption of loss by shareholders of the credit institution, so that the equity
position of the credit institution becomes zero, is implemented by way of a resolution of the competent corporate
body of the credit institution on the decrease of the nominal value of the shares. In such case, Piraecus Holdings,
may result in losing some or all of its investment in Piraeus Bank Société Anonyme pursuant to the application of
the Mandatory Burden Sharing Measures.

Based on the above, the exercise of any bail-in tool or the non-viability loss absorption power under the
Greek BRRD Law or the implementation of the Mandatory Burden Sharing Measures pursuant to the HFSF Law
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(as the case may be) could result to the loss of part or all of your investment. Furthermore, the mere suggestion of
the exercise or implementation of such tools or powers, as the case may be, could also materially adversely affect
the price or value of our Ordinary Shares, including the New Shares.

The circumstances under which the relevant resolution authority would take any Greek bail-in action
pursuant to the Greek BRRD Law or future legislative or regulatory proposals are vague and such uncertainty
may adversely affect the value of our Ordinary Shares, including the New Shares.

The conditions for the submission of a credit institution, such as Piracus Bank Société Anonyme, or its
parent entity, such as Piraeus Holdings, to resolution and the respective activation of the relevant powers of the
relevant resolution authority, are set in Article 32 and Article 33 of the BRRD and the Greek BRRD Law.

Such conditions include the determination by the relevant resolution authority that (i) the relevant entity is
failing or is likely to fail; (ii) no reasonable prospect exists that any of the alternative private sector measures
(including the write-down) would prevent the failure; and (iii) a resolution action is necessary in the public
interest, whilst the resolution objectives would not be met to the same extent by the winding-up of the relevant
entity pursuant to normal insolvency.

Such conditions, however, are not further specified in the applicable law and so their satisfaction is left to
the determination and discretion of the relevant resolution authority, although guidelines of the EBA on the
circumstances under which an institution shall be considered as “failing or likely to fail” have been published.
Such uncertainty may affect the market perception as to whether a credit institution or its parent company meets
or not such conditions and as such it may be subjected to resolution tools. This may have a material adverse
impact on the value of our Ordinary Shares, including the New Shares.

In addition, if any Greek bail-in action is taken, interested parties, such as creditors or shareholders, may
raise legal challenges. Further, any steps, powers or action under the Greek BRRD Law (whether actually, or
purported to be, taken or exercised) which are not consistent with BRRD, even if valid under the Greek BRRD
Law or other Greek laws, may also be susceptible to challenge. If any litigation takes place in relation to Greek
bail-in actions (whether actually, or purported to be, taken) and such actions are declared void or ineffective and
additional actions need to be taken, including reversal of any Greek bail-in action that is challenged, this may
negatively affect liquidity and valuation, and increase the price volatility of our securities, including the New
Shares.

We may in future issue new Ordinary Shares, which may dilute shareholders’ participation.

If a further share capital increase is approved abolishing or restricting the pre-emption rights of existing
shareholders, or with respect to a share capital increase with pre-emption rights, the existing shareholders choose
not to subscribe for new Ordinary Shares or are unable due to other restrictions to subscribe, the issuance of such
Ordinary Shares may be dilutive to shareholders and could have an adverse effect on the market price of our
Ordinary Shares.

Application of the current legal framework on deferred tax credits may lead to a significant reduction and/or
elimination of our shareholding in Piraeus Bank, and this would have a material adverse effect on the value
of the Ordinary Shares, including the New Shares.

Greek law allows for the conversion of certain DTAs into directly enforceable credits against the Greek
state. Certain DTAs could be converted into deferred tax credits (“DTCs”) under Article 27A of Law 4172/2013,
as currently in force. See also “Trends—Deferred Tax Assets (DTAs) and tax obligations” and “Financial
Information Concerning the Issuer’s Assets and Liabilities, Financial Position and Profits, and Losses—Results
of operations in the years ended 31 December 2019 and 2020—Income tax expense and deferred tax asset” for a
description of the relevant Greek law provisions and DTA and DTC treatment by the Group for a description of
the relevant Greek law provisions and DTA and DTC treatment by the Group.

From a regulatory capital perspective, DTAs are typically deducted in the calculation of the Common
Equity Tier 1 capital as there is no guarantee that they will be realised, such realisation depending on our future
profitability (see “Recoverability of Deferred Tax Asset (DTA)” and Notes 2.4.31, 4.1, 5.17, 14 and 37 to our
annual audited consolidated financial statements as at and for the year ended 31 December 2020). However,
DTAs that are converted to DTCs would not rely on the future profitability of the Group and therefore receive
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different regulatory capital treatment—these are not deducted in the calculation of the Common Equity Tier 1
capital but attract a risk weighting of 100% pursuant to Article 39 of Regulation 2019/876 (“CRR II”). In
contrast, DTAs that are not converted to DTCs receive limited regulatory capital recognition. In particular, only
DTAs that, inter alia, arise from temporary differences (e.g., allowance for credit losses) are recognised. These
DTAs, together with significant investments in the common shares of unconsolidated financial institutions (e.g.,
banks, insurance etc.), have an additional 17.65% capped impact on our Common Equity Tier 1 capital. This
threshold is calculated prior to the deduction of such DTAs, and significant investments in the form of common
shares, but after application of all other regulatory adjustments applied in the calculation of the Common Equity
Tier 1 capital. If the regulations governing the use of DTCs as part of the Group’s regulatory capital change, this
will adversely affect the Group’s capital base and consequently its capital ratios.

If the corresponding income tax liability for the year where the loss is recorded is not sufficient to offset the
DTCs in full, the remaining non-offsetable DTCs held by the respective bank give rise to a direct refund claim
against the Greek state, payable in cash or cash equivalents. In such a case, a special reserve equal to 100% of the
above mentioned claim will be created exclusively for a share capital increase and the bank must issue in favour
of the Greek state, against no consideration, securities giving the right to acquire ordinary shares (the “Right to
Equity Securities”). The Right to Equity Securities entitles the Greek state to acquire ordinary shares of the
respective bank of a total market value equal to 100% of the non-offsetable DTCs before set-off against income
tax. The exercise of the Right to Equity Securities is effected against no consideration and against the
capitalisation of the relevant special reserve created by the respective bank. The Right to Equity Securities may
entitle the holder thereof to acquire ordinary shares of the bank at par or above par and are freely transferable.
Within a reasonable time after the issuance of the Right to Equity Securities the existing shareholders of the bank
have a call option to acquire the Right to Equity Securities pro rata to their percentage participation in the share
capital of the bank at the time that the Right to Equity Securities were issued. The conversion mechanism (DTA
to DTC) is also triggered in case of bankruptcy, resolution, liquidation or special liquidation of the bank, as
provided for in applicable Greek or EU legislation, as the latter has been transposed into the Greek legislation.

If a Right to Equity Securities is issued, and the Greek state exercises such Right to Equity Securities in
respect of Piracus Bank, this may result in a significant reduction and/or elimination of our existing shareholding
therein, and this would have a material adverse effect on the value of the Ordinary Shares, including the New
Shares.

There may be limited liquidity in the Ordinary Shares resulting from the HFSF’s share ownership.

The HFSF is currently the most significant shareholder of Piraeus Holdings. This concentration of
ownership, together with uncertainty as to whether market conditions will permit the HFSF to dispose of
Ordinary Shares that it holds, may make it difficult for investors to sell or purchase our Ordinary Shares at the
price or time of their choice, which may result in investors receiving a lower price, or paying a higher price, for
our Ordinary Shares than the price if our Ordinary Shares were more actively traded on the ATHEX. We cannot
assure investors that the trading market of our Ordinary Shares will become more liquid in the future, or that the
trading volume of our Ordinary Shares will not decrease further in the future.

Moreover, a disposal of Ordinary Shares held by the HFSF may place a significant amount of downward
pressure on the market price of our Ordinary Shares and have a material adverse effect on our capacity to raise
additional capital. In addition, future issuances of Ordinary Shares may be on a pre-emptive or non-pre-emptive
basis. Such uncertainty may, under certain conditions, also place a significant amount of downward pressure on
the market price of our Ordinary Shares and have a material adverse effect on our capacity to raise additional
capital. Dilution of investors’ shareholding might result from such transactions.

The market price of our Ordinary Shares may be negatively affected by additional sales of Ordinary Shares by
current shareholders or shareholders following the Combined Offering.

The market price of our Ordinary Shares may be negatively affected by additional sales of Ordinary Shares
following the Combined Offering.

The public trading market price of our Ordinary Shares may decline below the offering price. Should that
occur investors will suffer an immediate unrealised loss as a result. We cannot assure investors that, after they
subscribe for the New Shares, they shall be entitled to sell them at a price equal to or greater than the offering
price. Moreover, until the New Shares are credited with the ATHEXCSD securities accounts designated in the
relevant subscription forms upon completion of the Combined Offering, investors will be unable to sell New
Shares at all.
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The admission to listing and trading of the New Shares on the ATHEX depends on the provision of certain
documents by us, including the approval by the Ministry of Development and Investments of an amendment to
our Articles of Association reflecting the increase of our share capital, and the review and approval of such
documents by the ATHEX. As a result, the admission of the New Shares to listing and trading on the ATHEX
may not take place when anticipated.

The sale of a substantial number of the Ordinary Shares in the market before or after the Combined

Offering, or the perception that such sales may occur, could negatively affect the market price of the Ordinary
Shares.

55



REGISTRATION DOCUMENT
2. STATUTORY AUDITORS

Our annual audited consolidated financial statements as at and for the year ended 31 December 2020 were
prepared in accordance with the International Financial Reporting Standards as adopted by the EU (“IFRS”) and
audited by our statutory auditor Mr Dimitris Koutsos-Koutsopoulos (Reg. No. SOEL 26751) of Deloitte Certified
Public Accountants S.A. .(Reg. No. SOEL E120). Our annual audited consolidated financial statements as at and
for the year ended 31 December 2020 were approved by the Board of Directors of Piraeus Holdings on 24 March
2021. The audit report of Deloitte Certified Public Accountants S.A. on these financial statements which form
part thereof, and must be read in conjunction therewith, are available on our website (https://
www.piraeusholdings.gr/~/media/Com/2020/Files/Investor-Relations/Financials/Financial Statements/
Statements/2020-Annual-Financial-Report_Holdco_eng.pdf.).
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3. INFORMATION ABOUT THE ISSUER

Piraeus Holdings was incorporated in Greece as Piraecus Bank Société Anonyme on 6 July 1916 pursuant to
the laws of the Hellenic Republic. The ordinary shares of Piraeus Holdings (former Piracus Bank Société
Anonyme) have been listed on the ATHEX since 1918.

On 23 July 2020, the Board of Directors of the former Piraeus Bank Société Anonyme approved the
initiation of the demerger of its core operations by way of hive-down and the contribution of its banking
activities into a new credit institution, “Piraecus Bank Société Anonyme”, in accordance with the provisions of
Article 16 of Law 2515/1997, Article 57, paragraph 3, and Articles 59-74 of Law 4601/2019, as well as
Article 145 of Law 4261/2014. On 30 December 2020, the core banking operations of the former Piracus Bank
Société Anonyme were demerged, by way of hive-down, and were contributed into a newly-formed credit
institution incorporated under the corporate name ‘“Piracus Bank Société Anonyme”. The amendment of the
Articles of Association (including the change of the corporate name of the former “Piracus Bank S.A.” to
“Piraeus Financial Holdings S.A.”) was approved by virtue of the decision of the Ministry of Development and
Investments No. 731/05.01.2021, which has been registered on the same day in the General Commercial Registry
(G.E.MI) with Registration Number 2442564.

The Demerger was part of a major transformation designed to achieve:

» the legal separation of the former Piracus Bank Société Anonyme to allow its management to focus on
core banking activities; and

e asignificant balance sheet de-risking through the removal of the legacy assets and the reduction of the
absolute NPE levels.

Following the Demerger, the former Piracus Bank Société Anonyme ceased to be a credit institution,
retained activities, assets and liabilities not related to core banking activities and changed its corporate name to
“Piraeus Financial Holdings S.A.”. Piraeus Financial Holdings S.A. (i) currently holds 100% of the newly-
formed credit institution incorporated under the corporate name ‘Piracus Bank Société Anonyme” (which
substituted the former Piracus Bank Société Anonyme, by way of universal succession, to all the transferred
assets and liabilities of the core banking operations of the former Piracus Bank Société Anonyme and is currently
operating as a credit institution), and (ii) is the direct or indirect ultimate parent holding company for all other
companies that, prior to the Demerger, comprised the “Group”.

The duration of Piraeus Financial Holdings S.A., as determined by its Articles of Association, has been
extended until 6 July 2099.

Assuming verbatim transposition of CRD V into Greek law, Piraecus Holdings, in its capacity as parent
financial holding company, will be required to seek approval by ECB and the Bank of Greece in order to act as
the financial holding company of Piraeus Bank Société Anonyme. We intend to file an application for the
requisite approvals promptly after the enactment of the relevant law, which we expect would be granted subject
to the fulfilment of certain operational and organisational requirements as outlined under “Elements of
Regulatory Framework—Prudential supervision of financial holding companies”.

Piraeus Financial Holdings S.A. (former Piraeus Bank Société Anonyme) with a distinctive title “Piraeus
Financial Holdings”, is registered in Greece (General Commercial Registry number 225501000) and has its
registered office at 4 Amerikis Street, 105 64 Athens, Greece. Its telephone number is +30 210 333 5000, its
website is https://www.piraeusholdings.gr and its LEI (Legal Entity Identifier) is MOAD1Y 1KW32H8THQG6F76.
This website address is included in this Prospectus as an inactive textual reference only. The information and
other content appearing on our website are not part of this Prospectus.

As a result of the Demerger, Piraeus Holdings performs functions that are not related to the core banking
operations of the former Piraeus Bank Société Anonyme. Piraecus Holdings’ scope of business includes the direct
or indirect shareholding in legal and other entities and undertakings, carrying out of insurance intermediation and
insurance distribution activities, the provision of insurance and financial advisory services as well as any other
similar or related activities. Piraeus Holdings, to that effect, has retained certain of the assets, liabilities and
non-banking activities of the former Piraeus Bank Société Anonyme, as well as significant interests in certain
securities and certain entities. After the Demerger, the HFSF is entitled to exercise all the special rights it held in
the former Piraeus Bank Société Anonyme in both Piraeus Holdings and Piraeus Bank Société Anonyme. For a
detailed discussion of the Demerger, please see “Financial Information Concerning the Issuer’s Assets and
Liabilities, Financial Position and Profits, and Losses—QOverview—Recent developments—The Demerger”.
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4. GROUP’S BUSINESS OVERVIEW

4.1 Overview

We are a financial holding company listed on the ATHEX and hold 100% of Piraeus Bank Société
Anonyme, the largest bank in Greece measured by gross loans as at 31 December 2020, with a 31.3% market
share?.

Piracus Bank Société Anonyme is a universal bank, offering a wide range of financial services to retail and
corporate clients, including retail banking, corporate and investment banking, small business servicing,
e-banking, capital markets and related services, brokerage services, deposits and asset management, personal and
private banking, treasury services and other ancillary services, such as real estate services, bancassurance, leasing
and factoring.

In Greece, Piracus Bank Société Anonyme is a leading provider of banking services and credit to retail
customers and a leading provider of banking services and credit to corporate clients. In addition, Piraeus Bank
Société Anonyme is a leading provider of banking services to the Greek agricultural sector, offering innovative
products such as contract farming and facilitating operations subsidised by the EU. The Group is also a leading
adviser in capital markets and investment banking and leasing and shipping finance, as well as a market leader in
electronic and green banking in Greece.

We serve approximately 5.5 million bank customers (with an average duration of client relationship of
approximately 13 years) through a network of 521 branches, comprising 484 branches, 11 light servicing points
and 10 e-branches in Greece and 16 branches outside of Greece as at 31 December 2020. In line with our
rationalisation plan and our strategy to refocus on our core business, which consists of our retail and commercial
banking activities and performing exposures in Greece, we successfully divested all of our international
operations (except for a small presence in Ukraine) and reduced our branch network in Greece by 136 branches
from 31 December 2017 to 31 December 2020.

In addition, Piraecus Holdings, as the parent company of the Group, holds 100% of the company “Piraeus
Agency Solutions Single-Member Sociét¢é Anonyme for the Provision of Insurance Products” Distribution
Services and Financial Services” and the credit institution “JSC Piraeus Bank ICB” incorporated in Ukraine,
while it undertakes activities relating to:

e the mediation and distribution of insurance products, the provision of insurance consulting services and
insurance indemnities to third parties and companies of the Group, as well as the research, study and
analysis of insurance issues,

» the provision of specialised share registry services to domestic and/or foreign legal entities and other
entities and companies and

e the provision of financial advisory services.

e In addition, Piracus Holdings provides other information and investor relations services.

4.2 Our competitive strengths

We believe we have several competitive strengths that allow us to respond to the currently challenging
conditions in the market due to the COVID-19 pandemic and will position us to benefit from improved economic
conditions in Greece in the future. These strengths include:

A leading position in the Greek banking market with a strong distribution network and client relationships

Our wholly-owned subsidiary, Piraeus Bank Société Anonyme, is a leading bank in Greece as measured by
gross loans with a 31.3%3 market share as at 31 December 20204. As at 31 December 2020, according to our
internal estimates, we had the largest distribution network in Greece, with 484 branches, serving approximately
5.5 million customers representing 65% of bankable customers in Greece.

2 Bank of  Greece: https://www.bankofgreece.gr/enimerosi/grafeio-typoy/anazhthsh-enhmerwsewn/
enhmerwseis?announcement=ddc129e9-6b17-4650-beb8-5dd9974fceaa.

3 Bank of  Greece: https://www.bankofgreece.gr/enimerosi/grafeio-typoy/anazhthsh-enhmerwsewn/
enhmerwseis?announcement=ddc129e9-6b17-4650-beb8-5dd9974fceaa.

4 Bank of  Greece: https://www.bankofgreece.gr/enimerosi/grafeio-typoy/anazhthsh-enhmerwsewn/

enhmerwseis?announcement=ddc129e9-6b17-4650-beb8-5dd9974fceaa.
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According to our analysis of market data, we estimate that our client satisfaction rate (as measured by the
TRI*M index method) at 82, and which, based on our internal sources, we believe it is in the top quartile of
European banks. Similarly, our net promoter score (“NPS”) for 2020 stands at 28, comparing favourably to the
minus 4 NPS benchmark.

We believe our extensive footprint and strong customer perception allows us to fully cover the Greek
domestic market and to compete for deposits and lending opportunities more effectively. Additionally, the
registered users to our e-banking platform, winbank, which complements our extensive branch network, grew by
more than 15% year-over-year in 2020 with a market share of 28% based on internal estimates. In 2020,
approximately 95% of all banking transactions were executed via digital channels, partially due to increased
demand for digital banking services during the COVID-19 pandemic, but also reflecting an ongoing trend toward
increased digitalisation.

In line with our strategy, we disbursed €6.3 billion of new loans and increased our performing loan book by
€1.4 billion to €27.1 billion in 2020, while also increasing our deposits portfolio by €2.3 billion to €49.6 billion
during the same period.

A leading provider of financial products and services to businesses in Greece

Piraeus Bank Société Anonyme is a leading provider of credit and other banking services to the large
corporate, SME and small business customer segments in Greece. The provision of credit and other banking
services to these customer segments has consistently been among the areas of principal focus for our commercial
banking activities for more than two decades.

In addition to our nationwide branch network, we provide specialised coverage and services to these
customer segments with a dedicated network of relationship managers at our 10 specialised business centres (the
“Business Centres”) conveniently located across Greece. Our small businesses and professionals unit manages
our service offerings to small business customers, along with a network of small business specialists throughout
our branches. Our leading market position within these customer segments, which is demonstrated by our 32.6%?3
market share in corporate loan balances as at 31 December 20209, offers us several competitive advantages,
including significant opportunities for cross-selling products and services.

We support businesses operating across a broad spectrum of industries, including manufacturing, craft
industry, wholesale and retail trade, transport and logistics, energy, technology, housing and food services. As at
31 December 2020, our gross loans to the large corporate customer segment stood at €12.7 billion, corresponding to
a market share of 32.9%7. We are also the main bank for a large number of SMEs in Greece, doing business with
approximately 80% of all SMEs in the country. As at 31 December 2020, our outstanding loans to approximately
130,000 SMEs stood at €10.1 billion, corresponding to a market share of 30.1%3, with loans to small businesses
standing at €3.5 billion, corresponding to a market share of 40.5%°, according to the Bank of Greece. We have
approximately 400,000 clients in Greece within the small business customer segment. Our SME and small business
customers, even though adversely impacted by the consequences of the prolonged financial and economic crisis in
Greece, have generally shown resilience. We do not have a significant concentration of business loans in any
specific industry and our business loan portfolio is geographically diversified across Greece. Additionally, while we
have a cross-sale ratio of 4.1 across the large corporate and SME customer segments, we have a higher cross-sale
ratio of 5.8 with respect to the small business customer segment, propelled by our strong penetration in this
customer segment and the wide spectrum of products we offer.

5 Bank of  Greece: https://www.bankofgreece.gr/enimerosi/grafeio-typoy/anazhthsh-enhmerwsewn/
enhmerwseis?announcement=ddc129e9-6b17-4650-beb8-5dd9974fceaa.

6  Bank of  Greece: https://www.bankofgreece.gr/enimerosi/grafeio-typoy/anazhthsh-enhmerwsewn/
enhmerwseis?announcement=ddc129e9-6b17-4650-beb8-5dd9974fceaa.

7 Bank of  Greece: https://www.bankofgreece.gr/enimerosi/grafeio-typoy/anazhthsh-enhmerwsewn/

enhmerwseis?announcement=ddc129e9-6b17-4650-beb8-5dd9974fceaa.

8 Bank of Greece: https://www.bankofgreece.gr/RelatedDocuments/%CE%91%CE%BD%CE%AC%CE
%BB%CF%85%CF%83%CE%B7_%CE%AT%CF%81%

9 Bank of Greece: https://www.bankofgreece.gr/RelatedDocuments/%CE%91%CE%BD%CE%AC%CE
%BB%CF%85%CF%83%CE%B7_%CE%AT%CF%81%CE%B7%CE%BC%CE%B1%CF%84%CE%BF
% CE%B4%CF%8C%CF%84%CE%B7%CF%83%CE%B7%CF%82_%CE%BA%CE%B1%CF%84%CE
%BF%CE%AF%CE%BA%CF%89%CE%BD_%CE%BS5%CF%83%CF%89%CF%84%CE%B5%CF %81
%CE%B9%CE%BA%CE%BF%CF%8D_%CF%80%CE%BB%CE%B7%CE%BD_%CE%9D%CE%A7
9% CE%99_%CE%B1%CF%80%CF%8C_%CF%84%CE%B1_%CE%B5%CE%B3%CF%87%CF%8E%CF
%81%CE%B9%CE%B1_%CE%9D%CE%A7%CE%99.xls.

59



We believe the grants and loans that will be distributed in Greece through the “Next Generation EU”
programme (the “Next Generation EU”) will support the return of the Greek economy to sustainable growth, by
enabling the productive reconstruction and expansion of Greek businesses. We expect this recovery of the Greek
economy to be driven mainly by businesses, including the agricultural sector, which we believe will place us in a
favourable position to benefit from such economic recovery.

A leading provider of financial products and services to the agricultural customer segment in Greece

We also have strong banking relationships with approximately 700,000 agricultural sector customers in
Greece. Since 2012, following the acquisition of ATE Bank’s business and pursuant to consecutive international
competitions, we have been assigned the Payment and Control Agency for Guidance and Guarantee Community
Aid (“OPEKEPE”) seasonal funding facility, a bridge financing facility that provides European Union funds to
Greek farmers. Under the OPEKEPE seasonal funding facility, we provided disbursements of €1.5 billion in the
last quarter of 2020, which has been fully repaid in the first quarter of 2021. Traditionally the agricultural sector
has been an underserved and under-penetrated market in Greece, which we believe offers us opportunities for
deposit collections and fee income generation through cross-selling. As at 31 December 2020, loans to the
agricultural customer segment stood at €1.4 billion, while deposits from this customer segment, which are mainly
low cost, stood at €5.4 billion.

Strategic partnership with Intrum for NPE and real estate management under a 10-year loan and real estate
management agreement

Our strategic partnership with Intrum enhances the execution of our de-risking strategy. Key benefits for the
Bank include:

e the combination of our loan management platform with Intrum’s best-in-class practices and extensive
loan management experience in multiple European jurisdictions;

e the creation of a leading, independent servicer/loan manager in Greece that facilitates NPE
transactions, including transactions utilising the flexibility provided by the HAPS scheme. The HAPS
scheme, which is intended to support the reduction of non-performing loans held by Greek banks,
provides for a state-sponsored asset protection scheme in favour of the senior noteholders under
securitisation schemes that satisfy certain requirements, including the transfer of a portion of the
securitised notes to third-party investors. The current HAPS scheme expires in April 2021, but it is
expected to be extended or replaced with a similar scheme. For additional information on the HAPS
schedule, see “Elements of Regulatory Framework—Securitisations—the Hellenic Asset Protection
Scheme (HAPS)”,

e participation in the enterprise value growth of the new servicer companies via the Bank’s retention of a
20% minority equity participation in Intrum Hellas and Intrum Hellas REO;

e the enhancement of our NPE recovery prospects for the portfolio managed organically; and

e the ability of our management to re-focus on core banking activities, which we believe will lead to
improved results for the Group.

Our strategic partnership with Intrum will also assist with the timely execution of the NPE Reduction Plan,
including through the participation of Intrum as a mezzanine investor in certain NPE securitisations. For
example, we entered into an agreement with Intrum for the sale of 30% of the mezzanine notes in connection
with the securitisation of the project Phoenix and project Vega portfolios, as described in greater detail in this
Prospectus. See “—Our strategy—Optimise our balance sheet by executing the NPE Reduction Plan and the
Capital Enhancement Plan”.

Track record in building strong strategic partnerships

We have developed key strategic partnerships with prominent international and domestic market
participants to support our business growth. Such strategic partnerships allow involved parties to cross-promote,
build on each other’s strengths, fill in gaps in areas of growth, share intelligence, attract new customers and
expand business offerings to existing customers. These partnerships create a unique combination of strong local
expertise in Greece and international know-how and structures, allowing our clients to access global solutions
encompassing a complete offering of products and services in the domestic market as well as in international
expertise.
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For instance, in the bancassurance sector, we have been building multi-year exclusive strategic
collaborations with the insurance companies NN Hellas and ERGO Hellas, which provide insurance solutions for
the daily needs of our customers. The objective of these partnerships is focused on the continuous development
of sales of life, health, pension and general insurance.

Moreover, we are the only commercial bank in Greece that offers to our clients a comprehensive range of
gold products and services, namely sales and purchases, appraisals, and storage facilities, as well as the
distribution of the gold bullion sovereign coins across Greece through our partnership with The Royal Mint.

Lastly, by combining the strengths of our respective offerings and structures, and our highly complementary
business models, we have found in Intrum a long-term partner to boost the efficiency and effectiveness of
managing our NPEs, as described above.

Experienced management team and highly qualified personnel

Our management team has significant banking experience with a demonstrated ability in leading the Bank
into achieving tangible results in all areas of focus, restoring profitability, strengthening its capital and liquidity
position and most importantly de-risking the Bank’s balance sheet from the NPEs.

Our management team has demonstrated leadership skills in pursuing and executing strategic initiatives, as
well as positioning the Bank as a leader among its competitors in Greece as measured by footprint, loans and
deposits. Such leadership skills are exemplified by the successful and timely implementation of our 2015
restructuring plan (the “Restructuring Plan”), which consisted of, among others, the following strategic
initiatives, the majority of which were executed from 2017 to 2019, and the implementation of which was a
condition of receiving capital support from the HFSF:

e streamlining our branch network and the reduction of our employee base in Greece;
e reducing total operating costs in Greece below €1.1 billion;

e optimising our cost of funding by decreasing the cost of deposits;

e improving our net loans to deposits ratio to less than 115%;

e restricting our equity or subordinated capital support to any foreign subsidiary;

e scaling down the Bank’s foreign assets’ portfolio; and

e divesting our insurance activities (ATE Insurance and ATE Insurance Romania).

The timely execution of the Restructuring Plan, as attested by the EU commission on 31 January 2020, was
coupled with the successful execution of a number of landmark NPE sale transactions of more than €2 billion
total gross book value, including project Amoeba in May 2018, the first secured business NPE portfolio sale in
Greece of greater than €1.4 billion gross book value (equivalent to €2 billion legal claims), project Arctos in July
2018, an unsecured consumer NPE portfolio sale of €400 million gross book value, and project Nemo in July
2019, a shipping NPE portfolio sale of €500 million gross book value.

The progress achieved by our management team was further evidenced by two successfully completed
landmark capital enhancing debt issuance transactions in the international capital markets in 2019 and 2020,
commencing with the issue of a €400 million Tier 2 capital instrument in June 2019, the first such issuance by a
Greek bank in a decade, and a second €500 million Tier 2 capital issuance in February 2020. The strategic
partnership with Intrum was another landmark transaction contributing to the successful furtherance of our
strategy.

The successful execution of the complex Demerger process and the effective management of the Contingent
Convertible Bonds conversion, both completed during 2020, (as described in greater detail in this Prospectus; see
“Financial Information Concerning the Issuer’s Assets and Liabilities, Financial Position and Profits, and
Losses—Recent Developments—The Conversion of the Contingent Convertible Bonds” and “Financial
Information Concerning the Issuer’s Assets and Liabilities, Financial Position and Profits, and Losses—Recent
Developments—The Demerger”). In addition, the completion of several important components of our Capital
Enhancement Plan during the first quarter of 2021 (including (i) the exchange of Greek government bonds
(“GGB”) held by the Bank for new GGB with an equivalent nominal value maturing in 2050, yielding gains of
€221 million; (ii) trading gains realised from interest rate derivatives of €82 million; and (iii) gains of
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€85 million from the sale of Italian sovereign bonds with a nominal value of €1,150 million, which were
previously included in the debt securities at amortised cost portfolio) serve as further evidence of the execution
capabilities of our management team.

As such, we believe our management team has developed the strategic experience in setting targets with
significant benefits for the Group and executing projects effectively. In addition to growing our business and
leading us through the recent pandemic turmoil, our senior management team has a proven track record of
innovation in banking products and services.

Our highly qualified personnel also play a critical role in our business. As at 31 December 2020, the average
age of our employees was approximately 45 years. As at 31 December 2020, the percentage of our employees
with an undergraduate and/or postgraduate university degree was approximately 76% in Greece. We believe that
the quality of our human capital is a key factor in achieving our strategic goals, and we see human resource
management as a comprehensive set of actions and operations aimed at acquiring, retaining and utilising skilled
employees who successfully and productively fulfil their roles. According to a recent internal survey, we have
achieved an 81% employee satisfaction with the Bank’s responsiveness to the COVID-19 pandemic.

We are also firmly committed to a diverse and inclusive workforce and to a work environment with equal
opportunities for all employees, which creates strong relationships among our employees, based on
accountability, meritocracy and transparency, a commitment manifested by the gender split in our employees,
which was approximately 58% female and 42% male as at 31 December 2020.

4.3 Our strategy

Our strategic priority is to complete our NPE Reduction Plan, our Capital Enhancement Plan and our
Transformation Plan, while maintaining our position as a leading, resilient and socially responsible financial
institution, contributing to the development of the Greek economy by financing creditworthy investment plans,
providing liquidity to businesses and households, and protecting the savings that our customers have entrusted to
us.

Optimise our balance sheet by executing the NPE Reduction Plan and the Capital Enhancement Plan

In March 2021, we announced our NPE Reduction Plan and our Capital Enhancement Plan, which we
believe will enable us to accelerate our transformation towards a clean, de-risked and highly profitable bank.

NPE Reduction Plan

Our NPE Reduction Plan, which aspires the drastic reduction of our NPE exposure by €19 billion, of which
approximately €18 billion is intended to make use of the HAPS schemes, consists of the following individual
projects, each of which is currently at a different stage of implementation, and all of which we aim to complete
within the next 12 months:

e project Phoenix (an NPE securitisation, comprising mainly denounced loans, utilising the HAPS
scheme, with approximately €1.9 billion gross book value): on 23 December 2020, we signed a binding
agreement with Intrum for the sale of 30% of the mezzanine notes of project Phoenix. We are
contemplating to transfer up to 65% of the mezzanine notes and 45% of the junior notes (nominal value
of approximately €120 million of the coupon-bearing mezzanine notes and approximately €350 million
of the junior notes) to a special purpose vehicle, the shares of which we intend to distribute to our
shareholders in the third quarter of 2021; we intend to retain approximately €1 billion of senior
securitisation notes under the HAPS scheme on our balance sheet (in line with the rating assigned by
the rating agency).

e project Vega (an NPE securitisation, comprising mainly denounced loans, utilising the HAPS scheme,
with approximately €4.8 billion gross book value): on 1 March 2021, we signed a binding agreement
with Intrum for the sale of 30% of the mezzanine notes of project Vega. We are contemplating to
transfer up to 65% of the mezzanine notes and 45% of the junior notes (nominal value of
approximately €140 million of the coupon-bearing mezzanine notes and approximately €1.5 billion of
the junior notes) to a special purpose vehicle, the shares of which we intend to distribute to our
shareholders in the third quarter of 2021; we intend to retain approximately €1.4 billion of senior
securitisation notes under the HAPS scheme on our balance sheet (in line with the preliminary rating
agency rating).
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e project Sunrise 1 (an NPE securitisation, comprising mainly denounced loans, intending to utilise the
anticipated HAPS scheme extension (“HAPS 27), with approximately €7.2 billion gross book value):
we received a preliminary rating from a rating agency on 24 February 2021; we submitted a HAPS
application for the project Sunrise 1 securitisation on 16 March 2021; we intend to retain
approximately €2.4 billion of senior securitisation notes under the anticipated HAPS 2 scheme on our
balance sheet (in line with the preliminary rating agency rating);

e project Sunrise 2 (an NPE securitisation, comprising mainly forborne loans, intending to utilise the
HAPS 2 scheme, with approximately €3.8 billion gross book value): we are finalising the perimeter for
the securitisation, preparing a business plan for collections on the portfolio, and engaging rating
agencies; we expect to submit the relevant HAPS 2 scheme application for the Sunrise 2 securitisation
in the third quarter of 2021;

e project Sunshine (the direct sale of an NPE portfolio, comprising mainly leasing exposures, with
approximately €500 million gross book value): we are currently planning to launch the sale process for
this portfolio with an estimated completion date in the third quarter of 2021;

e project Dory (the direct sale of an NPE portfolio, comprising mainly shipping loans, with
approximately €600 million gross book value): we are currently planning to launch the sale process for
this portfolio with an estimated completion date in the fourth quarter of 2021; and

e sales of other individual corporate NPEs (with gross book value of approximately €300 million): we
are currently planning to launch the sale process and aim to complete these NPE sales throughout 2021.

We aim to achieve a single-digit NPE ratio in the next 12 months through the implementation of our NPE
Reduction Plan, compared to our NPE ratio of 45% as at 31 December 2020. Our NPE Reduction Plan comprises
seven individual projects, each of which is currently at a different stage of implementation. After giving effect to
the successful completion of our NPE Reduction Plan, the pro forma negative impact on our total capital ratio
would have been approximately 6.5 percentage points as at 31 December 2020. This would include a negative
income statement effect of approximately €4.1 billion and approximately €11 billion of risk-weighted assets
relief, taking into account the applicable regulatory adjustments. For further information on the estimated loss
from the sale through the securitisation of project Vega and project Phoenix portfolios, see “Financial
Information Concerning the Issuer’s Assets and Liabilities, Financial Position and Profits, and Losses—
Corrective Note in accordance with paragraph 2 of Article 23 of Law 3556/2007”. The estimated capital ratio
impact and its aforementioned components are subject to changes related to the determination and valuation of
NPE derecognition perimeters, the applicable regulatory adjustments, potential IFRS adjustments and potential
associated costs and fees. Our ability to complete these projects is subject to inherent risks, many of which are
beyond our control. For further information on the risks associated with the execution of projects Phoenix and
Vega, see “Risk Factors—Risks relating to our business—We may not be able to execute our NPE Reduction
Plan on a timely basis, or in its entirety, which may materially impact our business, financial condition, capital
adequacy or results of operations”.

The Capital Enhancement Plan

The Capital Enhancement Plan contemplates the completion of a series of concerted and comprehensive
capital enhancing actions in 2021, including the Share Capital Increase through the Combined Offering, which
are expected to materially strengthen our capital position and improve our capital adequacy ratios. In addition to
the Share Capital Increase, we intend to access the international capital markets to issue approximately
€600 million of Additional Tier 1 capital instruments. The Additional Tier 1 issuance will further improve our
total capital ratio, and enhance the relative structure of our capital position, as the Additional Tier 1 issuance will
be used to reduce the quantum of the Bank’s capital requirements that must be fulfilled with CET1 capital. As at
31 December 2020, and after giving pro forma effect to the successful completion of the Share Capital Increase
(assuming that the final offering price for the New Shares will be the maximum price of the Price Range) and the
issuance of €600 million Additional Tier 1 capital, we would have had a phased-in total capital ratio of 20.3%
(excluding the impact of our NPE Reduction Plan and other capital dilutive actions). For further information on
our capital adequacy ratios, please see “Information on the Capital of the Group—Capital Management”.
However, our ability to complete these capital enhancing actions is subject to certain risks. For further
information, please see “Risk Factors—Risks relating to our business—We may not be able to execute our
Capital Enhancement Plan, of which the Share Capital Increase through the Combined Offering constitutes an
integral part, on a timely basis, if at all, and this might have an adverse impact on the execution of our NPE
Reduction Plan and the implementation of our Transformation Plan”.
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Our Capital Enhancement Plan also includes additional non-dilutive capital enhancing measures, some of
which were completed and some of which are in an advanced phase, which are expected to result in
approximately €1 billion of additional regulatory capital. The additional capital enhancing actions include:

e the monetisation (in part via bond exchange with the Hellenic Republic and in part via open market
transactions) of sovereign bond portfolios held at amortised cost, along with other trading activity,
which were completed in the first quarter of 2021, and resulted in the realisation of €387 million capital
gains;

e the sale of our merchant acquiring business to EFT Services Holding B.V., a subsidiary of Euronet
Worldwide, a leading international payment services provider, which, upon completion, is expected to
lead to an estimated capital gain of approximately €300 million. We entered into a binding agreement
for the sale of this business on 16 March 2021, and subject to customary conditions and approvals, the
sale is expected to close during the second half of 2021. As part of this transaction, we will also receive
rebates on future net income generated by the merchant acquiring business; and

e the synthetic securitisation of performing SME and corporate loan portfolios through the purchase of
synthetic credit protection from private market participants, aiming to achieve total risk-weighted
assets relief of approximately €2 billion, and which we estimate will release €300 million of capital.
This securitisation is expected to be completed in two transactions. We signed an agreement for the
first transaction on 11 March 2021, and we expect to complete this securitisation in the second quarter
of 2021, leading to a risk-weighted assets relief of approximately €800 million upon completion. The
second transaction is intended to be completed by the end of 2021 and is expected to lead to risk-
weighted assets relief of approximately €1.2 billion. The aforementioned transactions do not result in
accounting derecognition of the underlying loans; however, the Group is provided with capital relief
benefit through decreasing its risk-weighted assets.

The success of our NPE Reduction Plan, Capital Enhancement Plan and Transformation Plan depends on
various factors, including factors outside our control, as disclosed elsewhere in this Prospectus. See “Risk
Factors—Risks relating to our business—We may not be able to execute our Capital Enhancement Plan, of which
the Share Capital Increase through the Combined Offering constitutes an integral part, on a timely basis, if at
all, and this might have an adverse impact on the execution of our NPE Reduction Plan and the implementation
of our Transformation Plan” and “—Risks relating to our business—We may not be able to execute our NPE
Reduction Plan on a timely basis, or in its entirety, which may materially impact our business, financial
condition, capital adequacy or results of operations”.

Enhance our stand-alone pre-provision earnings generation by executing our Transformation Plan

Our Transformation Plan represents our long-term strategy to improve our profitability by focusing on our
core commercial banking activities, executing on our business and retail banking growth strategy, increasing
efficiency and reducing operating costs throughout our organisation, improving and expanding our digital
platform and implementing comprehensive sustainable banking and ESG policies.

We aim to provide new financing to retail and corporate customers, which constitute our core businesses,
supporting the anticipated recovery of the Greek economy over the coming years. We expect that one of the key
drivers for Greece’s economic recovery will be its allocation of a portion of the €750 billion Next Generation EU
funds, granted by the European Union in response to the economic impact of the COVID-19 pandemic. Pursuant
to the Next Generation EU plan, €750 billion in the form of grants and loans will be provided to the various
member states of the European Union, which will be disbursed between 2021 and 2026. These disbursements
will be complemented by an additional approximately €1.1 trillion to be provided to the member states of the
European Union under the Multiannual Financial Framework of the European Union for 2021-2027. Of the
€750 billion recovery plan, an estimated €32 billion has been allocated to Greece, comprising approximately
€19 billion in grants and approximately €13 billion in the form of loans. In total, Greece is expected to receive
approximately €80 billion of funding for the period between 2021 to 2027 through the Next Generation EU plan,
the National Development Programme, other European funds and the EU common agricultural policy. The Greek
economy, strengthened by these EU funds and its reinvigorated banking system, is expected to capitalise on its
already positive pre-COVID-19 trend, showing strong growth in the coming years.

Following the implementation of the NPE Reduction Plan and the Capital Enhancement Plan, we will be
well-positioned to support this anticipated economic expansion by providing essential leverage to corporate,
SME, retail and small business customers. Accordingly, for the period 2021-2024 we aim to disburse
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approximately €26 billion of new loans to our customers, of which approximately 75% are intended to be
provided to the corporate and SME customer segments and approximately 25% to retail and small business
customer segments. This represents a net credit expansion of approximately €10 billion, which we expect will
enable us to replenish a large portion of the interest income that we expect to lose as a result of the significant
NPE disposals contemplated by our NPE Reduction Plan. We intend to counterbalance the incremental costs
associated with the increased debt issuance activity within the MREL framework (as described herein) and the
impact from the capital enhancing actions undertaken in 2021 through increased fixed income holdings and
further optimisation of deposit pricing.

As part of our business and retail banking growth strategy, we are targeting promising customer segments
with significant fee generation potential through a differentiated value proposition and servicing model for each
customer segment, simplification and automation of products and services, and enhancement of remote sales. We
also aim to benefit from the untapped potential of businesses through the offering of differentiated service levels
based on customer value and the provision of a wide array of additional and ancillary services to seize cross-sell
opportunities, while also tapping investment banking opportunities, taking advantage of transaction banking
opportunities and focusing on sectors with sustainable liquidity and profitability potential, which offer us
opportunities to increase our fee income. Our goal is to further increase our lending relationships with SMEs
from a market share of 50%!° to more than 65% in the medium term, to achieve an increase in the volume of
digital transactions by approximately 40% and to double our asset management and investment banking fees, on
the back of recovering economic, business and M&A activity, accompanied by wealth generation and increased
penetration.

With respect to bancassurance, we further plan to leverage our distribution network to capitalise on the
opportunities presented in this sector. At the end of December 2020, our total managed portfolio was
€330 million, recording an increase of 20% compared to 2019, and contributing 12% to our net commission
income. Our key strategic initiatives in bancassurance consist of expanding our bancassurance product portfolio,
maximising the utilisation of our sales force and enhancing the capabilities of our remote sales channels, while
leveraging our strategic partnerships with NN Hellas and ERGO Hellas in this area. The above actions will
enable us to increase our net fee income in the medium term bridging the gap with the European banking sector
in terms of net fee income over assets performance.

Through our Transformation Plan, we aim to increase efficiency and simplification throughout our
organisation, utilising advanced technology and top-quality human resources. Following a bottom-up approach,
we have identified 17 initiative themes, more than 200 projects and more than 100 operational key value drivers,
including footprint rightsizing and a revamp of our operational model, enhancing sales capabilities through
digital and remote sales, IT transformation, lending processes, redesign, and general and administrative savings.

By executing our Transformation Plan, we aim to reduce operating costs by €120 million in the medium
term, increase our focus on revenue generating activities, and enhance productivity by growing volumes and core
revenues per full-time equivalent employee. Upon the successful completion of these initiatives, we aim to
increase our pre-provision profit to approximately €1.1 billion per annum, representing an approximate 15%
increase compared to current levels and our net interest income to €1.3 billion per annum in the medium term.
Through the implementation of the Transformation Plan, we also aim to increase our PPI by €150 million, up to a
target of €1.1 billion per annum in the medium term. These targets were prepared on the basis of certain
assumptions as set forth in “Profit Forecasts—Management targets—Assumptions”. For additional information
on the preparation and presentation of our financial performance targets and other forward-looking statements
that are deemed to be profit forecasts under the Prospectus Regulation, see “Profit Forecasts”.

Furthermore, we intend to further improve and expand our digital platform, enhancing the customer
experience with digital personalised services, and significantly increasing remote sales in the medium term,
becoming more efficient and solutions driven by utilising digital assets and technologies, while also leveraging
our extensive physical branch network. The main areas of our focus include the transformation of our physical
branch network to accommodate digital tools and experiences, providing customers with a rich portfolio of self-
servicing banking services and offering an advisory model that combines best digital experiences, technology
and human knowledge, while at the same time leveraging our existing strong partnerships and alliances.

10 ECB: https://ec.europa.cu/growth/smes/sme-strategy/performance-review_en.
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In addition, we aim to implement a number of comprehensive sustainable banking and ESG policies in order
to contribute towards long-term economic prosperity that takes into account natural resources, through
sustainable banking and ESG practices. We follow a comprehensive strategy that focuses on optimising new
opportunities in sustainable financing. The range of opportunities that we will pursue in the medium term are
mainly centred around financing and banking in renewable energy, energy saving in buildings, energy storage,
net-metering, green transportation and e-vehicles, manufacturing biodegradable products, supporting just
transition, as well as advisory for issuance of green bonds, promotion of agriculture and smart farming, green
savings accounts, green mortgages, supporting small businesses and professionals’ digital transformation, ESG
mutual funds and ESG bond issuance. As a member of a core group of the United Nations Environment
Programme Finance Initiative (UNEP FI) banks, Piraeus Bank was instrumental in co-developing the Principles
for Responsible Banking, while on an EU level we participated in the formation of the Finance for Biodiversity
Pledge. Having signed both initiatives, the Bank is now working collectively with signatories on developing
methodologies and tools and setting ESG targets aiming, among others, to support sustainable development and
the social and cultural capital through donations, grants, sponsorships with social and cultural benefit and aiming
at bridging the gap between higher education and the job market.

Our ability to implement these initiatives will be contingent on, among other things, the successful
execution of our Capital Enhancement Plan and our NPE Reduction Plan, each of which will be subject to certain
risks. See “Risk Factors—Risks relating to our business— We may not be able to execute our Capital
Enhancement Plan, of which the Share Capital Increase through the Combined Offering constitutes an integral
part, on a timely basis, if at all, and this might have an adverse impact on the execution of our NPE Reduction
Plan and the implementation of our Transformation Plan” and “—Risks relating to our business—We may not be
able to execute our NPE Reduction Plan on a timely basis, or in its entirety, which may materially impact our
business, financial condition, capital adequacy or results of operations”.

Strengthen our balance sheet and improve our liquidity position, while maintaining loan diversification

Following completion of the Capital Enhancement Plan, we will continue to make further strengthening our
balance sheet a strategic priority through:

* maintaining a broad and diversified deposit base;
e sustaining an appropriate funding mix for our operations;
e originating high-quality and diversified assets; and

e after the completion of our NPE Reduction Plan, the effective management of our remaining NPE
portfolio, especially through our strategic partnership with Intrum, aiming to achieve and maintain a
low single-digit NPE ratio in the medium term.

Having adjusted our operations and policies to the prevailing market conditions, we seek to grow our
deposit base at a balanced pace compared to our loan portfolio in the medium term. We are seeking to selectively
and cost-efficiently attract new deposits through strategies and tools implementing a tailor-made approach,
capitalising on our extensive branch network in Greece (which remains the largest in the country even following
our recent rationalisation) and further increase our customer satisfaction rates and individualised service, as well
as contribute to the gradual recovery of the Greek economy. During 2020, according to our own estimates, we
retained our leading share in the market, attracting 28% of new private sector deposits generated in the system.

We are also seeking to gradually improve our funding and liquidity structure by utilising other sources of
funding, such as the international capital markets, where we re-established presence in 2019 and 2020.

We manage our balance sheet both in terms of size and quality, aiming to maintain a flexible asset and
liability base. In response to the economic crisis in Greece, we have applied, and continue to apply, more
stringent underwriting criteria for loans and advances, including avoiding high-risk clients, engaging in the
intensive management of credit exposures, focusing on fully secured, low LTV mortgages and minimising
unsecured consumer financing exposures, which is a policy that is supported by the credit culture of our
management team, as well as by our advanced and strong risk management systems and controls.

We are committed to maintaining the diversification of our assets both across customer segments and
industries. At the Group level, as at 31 December 2020, corporate and public sector loans accounted for 65% of
total gross loans, mortgage loans accounted for 27% of total gross loans and consumer, personal and credit cards
accounted for 8% of total gross loans. With respect to industry diversification, we lend to manufacturing, retail,
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construction, real estate, food service, financial, shipping, energy, transportation, agriculture and other industries
from all sectors of the economy. None of these industry groups represented more than 15% of our total loan
assets as at 31 December 2020 and only two of the 14 different industry sectors to which we lend represented
more than 10% of our total loan assets as at 31 December 2020.

Focus on medium-term financial targets

We set financial aspirations to enable the implementation of our strategy and business plan, in the context of
the implementation of our NPE Reduction Plan, Capital Enhancement Plan and Transformation Plan. Our
medium-term financial aspirations include:

e an NPE ratio of below 10% in the next 12 months (including the anticipated effect of the COVID-19
pandemic on NPE formation) following the implementation of our NPE Reduction Plan, and lower
than 3% in the medium term through further organic and inorganic NPE management actions;

e anet interest margin of at least approximately 1.8% in the medium term, absorbing the impact of the
drastic NPE reduction and the impact of the COVID-19 pandemic;

e anet fee margin of approximately 0.6% over assets in the medium term,;

e a cost-to-income ratio of below 45% in the medium term, through cost base transformation initiatives
and further investments in digitalisation;

e a cost of risk of approximately 60 basis points over our net loans in the medium term, gradually
converging to a normalised level that is on par with the EU average, following the implementation of
our NPE Reduction Plan;

* a return on average tangible equity of approximately 5% in the short-term and above 10% in the
medium term, through business growth, further rationalisation of operating expenses and cost of risk
normalisation following the de-risking; and

e a total capital adequacy ratio around or exceeding 16% throughout the short- to medium-term period,
while converging to the required level of MREL requirements in the context of our debt issuance plan.
Achieving our targeted capital adequacy ratio will depend on the successful and timely completion of
our Capital Enhancement Plan, NPE Reduction Plan, as well as other factors, including factors beyond
our control, all of which are subject to risks and uncertainties as disclosed elsewhere in this Prospectus.
See “Risk Factors—Risks relating to our business—We may not be able to execute our NPE Reduction
Plan on a timely basis, or in its entirety, which may materially impact our business, financial
condition, capital adequacy or results of operations”, “—Risks relating to our business—We may not
be able to execute our Capital Enhancement Plan, of which the Share Capital Increase through the
Combined Offering constitutes an integral part, on a timely basis, if at all, and this might have an
adverse impact on the execution of our NPE Reduction Plan and the implementation of our
Transformation Plan” and “—Risks relating to the regulatory framework—The BRRD and the MREL
framework may have a material adverse effect on our business, financial condition, and results of
operations”.

The sequential timing of the realisation of the individual actions of the Capital Enhancement Plan, and the
individual disposals comprising the NPE Reduction Plan, is designed to ensure that the Bank maintains an
adequate capital position throughout the process.

Upon the successful completion of the NPE Reduction Plan and the Capital Enhancement Plan, we expect to
significantly decrease NPEs on our balance sheet, while maintaining a satisfactory capital position above
applicable capital requirements. We believe that these actions will further facilitate the restoration of investor
confidence in the Greek banking system overall, while also enhancing our credibility as a top tier bank among
customers and improving our access to the international capital markets. Finally, the successful completion of
our NPE Reduction and Capital Enhancement Plans will also enable us to implement our long-term strategy on
the basis of a stronger financial and balance sheet positions, which will allow us to capitalise on growth
opportunities and provide more effective banking services to households and businesses.

We manage our business through the following operating segments: (i) Retail Banking, which provides
services to the mass, affluent, private banking, small business (businesses with annual turnover not exceeding
€2.5 million) and public sector customer segments and distribution networks; (ii) Corporate and Investment
Banking, which provides services to the large corporate (with annual turnover exceeding €50 million), SME
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(with annual turnover between €2.5 million and €50 million), shipping and agricultural customer segments;
(iii) Piraeus Financial Markets (“PFM”), which covers fixed income, foreign exchange, treasury and asset
management activities and institutional clients; (iv) the NPE Management Unit (“NPEMU”), established in 2019,
which manages NPEs assessed as non-core business, irrespectively of whether these exposures are serviced by
the Group or third parties and (v) Other, which includes management-related activities not allocated to specific
business segments, including, for example, real estate services.

4.4 History and development of our Group

The following list sets forth the most significant events in our history or the history of the Group:

1916
1918
1991
2003

2005

2006
2007

2008
2009

2010

2011

2012

2013

Establishment of Piraeus Bank.
The shares of Piraecus Bank were listed on the ATHEX.
Privatisation of Piraeus Bank.

Merger of (i) ETVA Bank into Piraeus Bank, (ii) Piraeus Investment S.A. into Hellenic Investment
Company and (iii) ETVA Leasing into Piraeus Leasing S.A.

Acquisition of 99.7% of Piraeus Eurobank A.D. in Bulgaria (renamed Piraecus Bank Bulgaria A.D.).

Acquisition of 69.3% of Egyptian Commercial Bank in Egypt (renamed Piraeus Bank Egypt) and
shareholding increased in August 2005 to 87.97%.

Merger and operational integration of our branch network in Bulgaria with Piraeus Bank Bulgaria.
Acquisition of International Commerce Bank in Ukraine (renamed JSC Piraecus Bank ICB).
Acquisition of the branch network of Arab Bank in Cyprus.

Extension of cooperation agreement with ING for providing life bancassurance services.
Successful completion of our €1.35 billion share capital increase.

Establishment of Piraeus Bank Cyprus Ltd.

Issuance of redeemable preference shares without voting rights to the Hellenic Republic under Law
3723/2008 for a total amount of €370 million.

Establishment of Pillar IT programme of the Hellenic Republic Bank Support Plan (securities issued
by the Bank with the guarantee of the Hellenic Republic) under Law 3723/2008.

Successful completion of a share capital increase for €807 million.

Issuance of additional redeemable preference shares without voting rights to the Hellenic Republic
under Law 3723/2008 for a total amount of €380 million.

Participation in the PSI, with the repurchase of all of our Greek government bonds, resulting in an
overall impairment recognised in financial year 2011 and amounting to €5.9 billion before taxes.

Acquisition of certain assets and liabilities of ATEbank.
Acquisition of Geniki Bank, the Greek subsidiary of Société Générale.

Capital advance of €6.25 billion by the HFSF and delivery of a commitment statement of
€1.1 billion (of which €570 million was related to the ATEbank Acquired Business), in view of its
participation in the programme for the capital enhancement of the Bank.

Acquisition of the Greek operations of the Cypriot Banks.
Acquisition of MBG, the Greek subsidiary of BCP.
Sale of our shareholdings in ATE Bank Romania S.A. (93.27%) for €10.3 million.

Acquisition of the custody, settlement and related services in Greece of Bank of Cyprus, Cyprus
Popular Bank and Hellenic Bank and the mutual funds distribution business of Cyprus Popular Bank.

Successful completion of our recapitalisation through the 2013 share capital increase, completed in
July 2013 in the context of the Recapitalisation Plan: we raised €8.4 billion, of which €1.4 billion of
private funds, achieving significantly above the 10% minimum requirement of private sector
participation (20%) (the “2013 Share Capital Increase”).
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2014

2015

2016
2017

2018

2019

On 18 March 2014, our subsidiary Piraeus Group Finance Plc issued €500 million 5% senior
unsecured bonds due 2017 listed on the Luxembourg Stock Exchange.

Successful completion of our 2014 share capital increase: we raised €1.75 billion of private funds
through contribution in cash, issuance of ordinary registered shares and cancellation of the
pre-emption rights of existing shareholders (the “2014 Share Capital Increase”).

Redemption of the Hellenic Republic’s preference shares of €750 million with the proceeds of the
2014 Share Capital Increase.

Announcement of the sale of ATEbank Insurance S.A. to Ergo Insurance Group, a subsidiary of
Munich Re. The transaction was completed in 2016.

Merger of Geniki Bank S.A. into the Bank.
Acquisition of certain assets and liabilities of Panellinia Bank S.A.

Agreement between Piraeus Bank and Al Ahli Bank of Kuwait K.S.C.P. for the disposal of our
participation (98.5%) in Piracus Bank Egypt S.A.E., for $150 million.

Successful completion of our 2015 share capital increase: we raised €2,601 billion of private funds
and HFSF funds through payment in cash, liabilities’ capitalisation and contribution in kind,
issuance of ordinary registered shares and cancellation of the pre-emption rights of existing
shareholders (the “2015 Share Capital Increase”).

Announcement of the sale of shares in our subsidiary in Cyprus, Piraeus Bank Cyprus Ltd.

Announcement of renewal of the bancassurance agreement with NN Hellas for 10 years with a
further five-year extension possibility pursuant to which we continue to offer on an exclusive basis
the life and health products of NN Hellas to our customers.

Issuance of a five-year €500 million covered bond launched under our €10 billion Covered Bond
Programme representing our first covered bond issuance and the first time that supranational
financial organisations have invested in covered bonds issued by Greek banks since the beginning of
the financial crisis.

Announcement of the sale of our subsidiary Olympic Commercial and Tourism Enterprises
(Olympic), which holds the Avis Rent a Car, Budget Rent a Car and Payless master franchises for
Greece, which was completed in 2018.

Announcement of agreement with J.C. Flowers & Co. for the sale of our entire shareholding stake in
Piraeus Bank Romania, our banking subsidiary in Romania which was completed in 2018.

Membership of the Global Federation of Competitiveness Councils (GFCC), a network of leaders
and organisations committed to the implementation of competitiveness strategies to drive innovation,
productivity and prosperity.

Announcement of the sale of portfolio of non-performing and denounced corporate NPEs secured
with real estate collateral with a gross book value of €1.4 billion to Bain Capital Credit LP and
portfolio of non-performing and denounced unsecured retail consumer and credit card loans with a
gross book value of €400 million to APS Investments S.ar.l.

Completion of the sale of our 98.8% shareholding in our subsidiary in Albania, Tirana Bank Sh.a. to
Balfin Sh.p.k. and Komercijalna BankaAD.

Announcement of sale of portfolio of corporate NPEs with a gross book value of €507 million to an
entity affiliated with Davidson Kempner Capital Management LP.

Announcement of strategic partnership with Intrum Hellas Servicing S.A. for the management of
NPEs and REOs pursuant to which we have established a market-leading independent
non-performing assets servicing platform in Greece.

Announcement of successful completion of book building process for the issuance of €400 million
subordinated (Tier 2 capital) notes due 2029 under our €25 billion Euro Medium Term Note
Programme.
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2020

2021

Announcement of successful completion of book building process for the issuance of €500 million
subordinated (Tier 2 capital) notes due 2030 under our €25 billion Euro Medium Term Note
Programme.

Completion of the Demerger.

Conversion of the Contingent Convertible Bonds into Ordinary Shares.

As at 31 December 2020, we had a network of 500 branches (484 in Greece and 15 branches in Ukraine and
one branch in Frankfurt), whilst our ATM network consisted of 1,888 ATMs. As at 31 December 2020, our
customer deposits amounted to €49.6 billion and loans and advances to customers (net of provisions) at
amortised cost were €39.6 billion.

4.5 Business segment analysis

The figures presented in the tables in this Prospectus derive from our annual audited consolidated financial
statements as at and for the year ended 31 December 2020 and information provided by Piraeus Holdings. In
such instances, the relevant source is explicitly stated. Certain financial and other information presented in this
Prospectus has been prepared on the basis of our own internal accounts, statistics and estimates, and has not
been subject to any review by our statutory auditors. In such instances, the relevant source is explicitly stated.

We manage our business based on the following business segments:

Retail Banking—This segment includes the retail banking operations of the Group that are addressed
to retail customers, as well as small businesses, the public sector core customers and other relevant
retail networks (deposits, loans, working capital, imports-exports, letters of guarantee, etc.).

Corporate Banking—This segment includes the corporate banking operations of the Group, addressed
to large corporates, shipping, SME and agricultural core customer segments, which are serviced
centrally due to their specialised needs (deposits, loans, syndicated loans, project financing, working
capital, imports-exports, letters of guarantee, etc.).

PFM—This segment includes activities related to the fixed income, foreign exchange, treasury
activities, including the management of the interest rate gap resulting from all banking activities), and
institutional clients of the Group.

NPEMU—This segment includes the management of any NPE lending exposures assessed as non-core
business, irrespectively of whether the said exposures are serviced by the Group or third parties. The
accrued fees payable to Intrum for servicing the Group’s NPE portfolio are recognised within this
reportable segment.

Other—This segment includes other operations of the Group that are not included in the above
segments. In particular, it includes all management related activities not allocated to specific customer
segments and all funding transactions approved by the Assets/Liabilities Management Committee
(“ALCO”). Following the most recent business segment architectural changes, this segment now
includes the management of REOs, non-client related equity participations of the Group and
international banking.
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The following tables present our operating results and other financial information per business segment for

the years ended 31 December 2019 and 2020:

Year ended 31 December 2019

Retail ~ Corporate bgstil:é:l;s

(€ in millions) Banking  Banking PFM  segments Total NPEMU  Group
Net interest income . .. ...........ovvun.. 516 422 103 5 1,047 388 1,435
Net fee and commission income . ......... 180 120 6 — 305 13 318
Net gain/(losses) from derecognition of

financial instruments measured at

amortised cost) . ... L L — (17) 17 — — 8 7
Net other income/(expenses) ............. 6 3 46 34 90 324 414
Total Net Income ..................... 702 528 172 39 1,442 733 2,174
Total operating expenses before

PIOVISIONS . ..ottt 467) (147) (26) 217) (856)  (157) (1,013)
Profit/(Loss) Before Provisions,

Impairment and Income Tax ......... 235 382 147 178) 586 576 1,161
ECL impairment losses on loans and

advances to customers at amortised cost . . (76) (129) — 27 (233) 477) (710)
Impairment (losses)/releases on other

ASSCLS . . it — — — (62) (62) — (62)
Impairment on debt securities at amortised

COSE ottt — — @))] — €)) — (@))]
ECL impairment (losses)/releases on

financial assets at FVTOCI ............ — — 8 — 8 — 8
Impairment on subsidiaries and associates . . — — — — — — —
Impairment of property and equipment and

intangible assets .............. .. ..... — — — (14) (14) — 14)
Other impairment (losses)/releases ........ — — — — — — —
Other provision charges/releases .......... — 5 — 4) 1 — 1
Share of profit/(loss) of associates and joint

VENEUIES .+ v vt e et et eeeeeeeen — — — 5 5 — 5
Profit/(Loss) Before Income Tax . ........ 159 258 154 (281) 290 99 389
Income tax benefit/(expense) ............. (123)
Profit/(Loss) for the year from Continuing

Operations ......................... 266
Profit/(loss) after income tax from

discontinued operations ............... — — — 10 10 — 10
Profit/(Loss) for theyear ............... 276
As at 31 December 2019
Total assets from continuing operations

(excluding assets held forsale) ......... 10,099 14,607 7,380 14,213 46,298 14,561 60,860
Total assets from discontinued operations . . . — — — 108 108 — 108
Assetheld forsale ..................... — — — — — 264 264
Totalassets ..........cooviiiinennn.. 10,099 14,607 7,380 14,321 46,406 14,825 61,231
Total liabilities ........................ 34,553 7,892 8,235 2,416 53,095 363 53,458

(1) Net gain/(losses) from derecognition of financial instruments measured at amortised cost in the figures of
2019 has been restated in order to be comparable with the presentation of the figures for 2020.
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Year ended 31 December 2020

Retail Corporate bfl):gligs

(€ in millions) Banking  Banking PFM segments Total NPEMU  Group
Net interest income . .. ................. 468 472 146 16 1,102 383 1,486
Net fee and commission income . ........ 184 118 5 @) 306 11 317
Net gain/(losses) from derecognition of

financial instruments measured at

amortised COSt .. ... ... — 2) — — 2) 11 9
Net other income/(expenses) ............ 7 4 30 35 75 6 81
Total Net Income .................... 658 592 181 51 1,482 411 1,893
Total operating expenses before

PIOVISIONS . ..o vt v 461) (140) 27) (336) (964) (120) (1,084)
Profit/(Loss) Before Provisions,

Impairment and Income Tax ........ 197 451 155 (285) 517 291 809
ECL impairment losses on loans and

advances to customers at amortised

COSE vttt (86) (142) — 3) (231) (874) (1,104)
Impairment (losses)/releases on other

ASSELS . it — — — (189) (189) — (189)
Impairment on debt securities at amortised

COSE vttt e — — (12) — (12) — (12)
ECL impairment (losses)/releases on

financial assets at FVTOCI ........... — — (6) — (6) — (6)
Impairment on subsidiaries and

ASSOCIALES .\ v vt v i — — — (6) (6) — (6)
Impairment of property and equipment and

intangible assets . ................... — — — 4) 4) — 4)
Other impairment (losses)/releases . ...... — — — — — — —
Other provision charges/ releases . .. ...... — 3) — 2 (D 1 —
Share of profit/(loss) of associates and joint

VENLUIES oo oottt et e eiee e — — — (16) (16) — (16)
Profit/(Loss) Before Income Tax .. ...... 111 307 137 (502) 52 (582) (530)
Income tax benefit/(expense) ............ — — — — — — (128)
Profit/(Loss) for the year from

Continuing Operations ............. — — — — — — (658)
Profit/(loss) after income tax from

discontinued operations .............. — — — (10) (10) — (10)
Profit/(Loss) for theyear .............. — — — — — — (668)
As at 31 December 2020
Total assets from continuing operations

(excluding assets held forsale) ........ 10,424 16,380 17,855 13,509 58,167 13,115 71,282
Total assets from discontinued

OPErations . ...........cuueuenenen.. — — — 112 112 — 112
Assetheldforsale .................... 2 — — — 2 179 181
Totalassets ...........c.covvininen... 10,426 16,380 17,855 13,621 58,282 13,294 71,576
Total liabilities ....................... 37,364 10,030 12,670 4,037 64,102 321 64,423

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

4.6 Overview of our products, services and activities

We provide a wide variety of banking products and services to retail and corporate customers. We are active
in retail banking, corporate banking, shipping, investment banking, e-banking, agricultural and green banking,
and provide services in equity brokerage and asset management.

The majority of our banking business is in Greece and includes retail, commercial and investment banking,
as well as asset management. Our international banking operations solely include a small banking operation
through a local subsidiary in Ukraine and one branch in Frankfurt.

As at 31 December 2020, our Greek operations accounted for 99% of our total assets.
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The following table sets out our loans and deposits as at 31 December 2019 and 2020:

As at 31 December

(€ in millions) 2019 2020
Loans and advances to customers at amortised cost (gross

CAITYING AMOUNL) .ottt et e e e e e 50,148 49,528
Dueto CuStomers . . ...ovvii 47,351 49,636

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

As at 31 December 2020, gross loans to our customers decreased by 1.2% to €49.5 billion from
€50.1 billion as at 31 December 2019.

As at 31 December 2020, our gross loans and advances to corporates, which comprise large corporate,
shipping loans and loans to SMEs and the public sector, amounted to €32,045 million, accounting for 64.7% of
the total portfolio, whilst loans to individuals amounted to €17,483 million, or 35.3% of the total portfolio. Our
loan to deposit ratio seasonally adjusted as at 31 December 2019 amounted to 79.4%. As at 31 December 2020,
our loan-to-deposit ratio reached 76.8% mainly due to the increase in deposits.

Our customer deposits amounted to €49.6 billion as at 31 December 2020, compared to €47.4 billion as at
31 December 2019.

Mortgage loans decreased by 3.37% in the year ended 31 December 2020 and amounted to €13.4 billion
(gross) as at 31 December 2020, compared to €13.9 billion as at 31 December 2019.

Our NPE ratio was 45.3% at 31 December 2020 compared to 48.8% as at 31 December 2019. At
31 December 2020, the coverage ratio of NPEs by cumulative provisions (after fair value adjustment) was 44.1%
compared to 44.9% as at 31 December 2019.

4.7 Operations in Greece

As at 31 December 2020, Piracus Bank Société Anonyme was a leading bank in Greece as measured by
gross loans with a 31.3%!'! market share as at 31 December 2020, according to the Bank of Greece, which are
available at the Bank of Greece’s website. The table below provides information on our loans, deposits, branches
and employees for our operations in Greece as at 31 December 2019 and 2020.

As at 31 December

2019 2020
Loans and advances to customers at amortised cost (gross
carrying amount) (€ inmillions) ................ ... ... 48,947 48,374
Due to customers (€ inmillions) ........................ 47,099 49,439
Branches .......... ... i 527 484
Employees . . ...t 11,137 10,008

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

Our Greek operations consist of retail banking services, commercial and corporate banking services,
investment banking and brokerage related activities, treasury and asset management, and other financial and
related services (such as leasing, factoring and real estate management and development). In Greece, Piraeus
Bank Société Anonyme is a leading provider of business lending, including banking services and loans to SMEs
which have an annual turnover ranging from €2.5 million to €50 million. In addition, Piraeus Bank Société
Anonyme is a leading provider of banking services to individuals and a leading adviser in capital markets
services and investment banking, financial leasing and shipping finance in Greece. Furthermore, Piracus Bank
Société Anonyme is a leading provider in electronic banking, green banking and agricultural financing through
products and services adapted to our customers’ needs.

Retail banking
General

We conduct our retail banking activities in Greece through our branch network and our e-branches, as well
as through our alternative delivery channels, such as our online banking platform, winbank. Our Retail Banking

I Bank of Greece: https://www.bankofgreece.gr/statistika/nomismatikh-kai-trapezikh-statistiki/
katatheseis-twn-pistwtikwn-idrymatwn.
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customer segments such as mass retail, affluent banking and small business banking offer a wide range of
different types of deposit, credit and investment products, including savings or current accounts, term deposits,
investment products, consumer loans and mortgages, credit cards, bancassurance products and insurance
brokerage, as well as a wide spectrum of banking services.

Our main distribution channels

As at 31 December 2020, we had a network of 484 branches in Greece. Our Greek branch network covers
all of the main urban, suburban and rural areas in Greece. Moreover, our Greek operations have working
relationships with more than 900 banks from all over the world, offering services to our customers in domestic
and cross-border transactions.

The table below presents the geographical location of our domestic branch network as at 31 December
2020:

Region of Greece Branches %

AT .o e 167 35%
Central Macedonia ................ ..., 80 17%
Peloponnese . .......... ... 30 6%
WeStern GreeCe .. ....o.ivi et e e 27 6%
[ 1< 34 7%
Eastern Macedonia and Thrace .......................... 26 5%
Continental Greece .. ...ttt 28 6%
Thessaly .. ... 26 5%
Southern Aegean Sea ........... ... 19 4%
Epirus ..o 14 3%
Western Macedonia ................oiiniiinirnnnennn.n.. 12 2%
Tonian Sea . ...... ... 10 2%
Northern Aegean Sea . ...t 11 2%
Total .. ... 484 100%

Source: unaudited data provided by Piraeus Holdings.

We have the largest ATM network in Greece, with a market share of over 32% as at 31 December 2020. Our
ATM network in Greece as at 31 December 2020 consisted of 1,888 ATMs (out of a total of 5,902 ATMs), of
which 747 ATMs were located at our branches (on-site ATMs) and 1,141 ATMs were located at other select
public and commercial spots (off-site ATMs).

We also have an extensive network of automated service machines (APS), with 538 machines throughout
Greece as at 31 December 2020, both for our customer transactions and for use by the general public (for
payments of public utility bills, VAT payments, social security contribution payments, purchases of prepaid
mobile talk time, purchases of tickets for theatre performances, etc.).

The ATM network (which is accessible to customers through the use of debit cards) is linked to the DIAS
Interbank Payment System, through which all of the interbank transactions in relation to retail payments through
the Greek banking system including funds transfers, cheque payments, automated interbank transactions through
ATMs, payroll and pension payments and others are processed, cleared and settled.

During the last three years, we have been rationalising our branch network in order to reduce costs, in
parallel with the effort to centralise our administrative operations. Since 2017, we closed 133 branches. At
31 December 2019, our branch network consisted of 527 branches in Greece. In 2020, our branch network in
Greece was reduced by a further 43 branches. As at the Date of this Prospectus, our branch network in Greece
consisted of 484 branches.

Retail deposit and investment products

We offer our retail customers a wide range of depositary and investment products in euro and other major
foreign currencies. In Greece, our retail deposit balances were increased by €3.4 billion on an annual basis
amounting to €42.6 billion as at 31 December 2020 and €39.2 billion as at 31 December 2019. With the above
increase, we managed to maintain our share in household balances at levels exceeding 30% and increase our
share in businesses to 23%.
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Net sales of mutual funds to retail customers as at 31 December 2020 amounted to €200 million and
€300 million as at 31 December 2019.

Retail lending

We place particular effort in the enhancement of our mortgage customer services, through a careful analysis
of customers in our integrated mortgage portfolio.

At 31 December 2020, our total portfolio of consumer credit products, including mortgages, consumer and
personal loans, and credit cards was €17.5 billion or 35.3% of the total loan portfolio. The respective portfolio as
at 31 December 2019 amounted to €18.1 billion (representing 36.1% of our gross loan portfolio). In 2020, new
lending to individuals increased by €400 million. In 2020, new lending to individuals increased, evidenced by an
increase of €200 million in mortgages and €200 million in consumer loans.

The following table presents the value of our portfolio of our retail portfolio as at 31 December 2019 and
2020.

As at 31 December

(€ in millions) 2019 2020

MOTEZAZES .« o v vttt e e 13,914 13,445
Consumer/personal loans and other loans . ................ 3,372 3,307
Creditcards ....... ..ot 816 731
Total . ... .. 18,103 17,483

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

Mortgage lending

We offer a wide range of mortgage products, with floating, fixed or a combination of fixed and floating
interest rates to finance the purchase of property, construction, repair, completion or the purchase of land or
remortgaging.

As at 31 December 2020, our portfolio of mortgage loans in Greece amounted to €13.4 billion compared to
€13.9 billion as at 31 December 2019.

Consumer, personal and other loans and credit cards

We offer a wide range of personal consumer loans and credit cards. Our consumer loan portfolio, as at
31 December 2020 amounted to €4 billion compared to €4.2 billion as at 31 December 2019. We are one of the
main card issuers in Greece with approximately 5.3 million cards in circulation as at the end of 2020. During the
year 2020, the value of card transactions reached €10.7 billion with 375 million card transactions, recording an
annual increase of 13%. The total value of the credit card withdrawals was €12.1 billion with 60 million card
transactions.

Our credit card balances amounted to €731 million as at 31 December 2020 compared to €816 million as at
31 December 2019.

We have upgraded our products with contactless transaction technology to enhance our position as a
provider of high-tech and innovative products and improve our customers’ experience.

Commercial and corporate banking
General

In Greece, we have historically held a strong position in commercial financing and corporate banking. We
offer our corporate clients a wide range of products and services, including financial and investment advisory
services, deposit accounts, loans (denominated in both euro and other currencies), foreign exchange, insurance
products, custody arrangements and trade finance services, leasing and factoring.
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Corporate deposits

Corporate deposit balances steadily increased by €13 billion between 31 December 2019 and 31 December
2020. Additionally, in 2020, we held more than 596,000 payroll accounts in both the private and public sectors in
Greece.

Corporate lending

Our business financing maintains significant diversity in all sectors of the economy, with an emphasis on
SMEs (enterprises with an annual turnover between €2.5 million and €50 million). We offer corporate accounts
with overdraft facilities, foreign currency loans, variable rate loans and currency swaps and options for corporate
customers.

Our commercial lending is primarily in the form of credit lines, which are generally at variable rates of
interest. In addition, we provide letters of credit and guarantees for our clients. We lend to all corporate sectors,
with particular emphasis on trade, industry, construction, tourism and shipping.

Total loans and advances to corporates (including large corporates and SMEs) amounted to €30.3 billion as
at 31 December 2020 and 2019.

The table below provides information on our total corporate loan portfolio both as at 31 December 2019 and
2020:

As at 31 December
(€ in millions) 2019 2020
Large corporate . ..........c.c.iiiinitiin 12,621 12,749
SMES . . 17,670 17,572
Total ...... .. ... . . 30,291 30,321

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

Large corporate

The scope of our activities includes providing banking services, loans for complex transactions, project
finance, real estate finance, and advisory services in connection with debt restructuring and large infrastructure
projects (infrastructure advisory).

Our corporate loan portfolio reached €30.3 billion as at 31 December 2020 compared to €30.3 billion as at
31 December 2019, through the provision of direct and indirect financing to corporates and sustainable
investment projects. We focused particularly on wholesale and retail trade, the industrial and energy sectors. Our
new loans disbursements increased to €2.3 billion in 2020 compared to €1.1 billion in 2019.

Our large corporate unit focuses both on strengthening our existing customer relationships and on further
expanding our customer base within all production sectors of the economy, with emphasis on sustainable
development, innovation and entrepreneurship.

Loan syndications

The loan syndications unit is one of our central units, which serves the entire syndicated loan portfolio,
covering all the business loan units. Loan syndications unit aims to create added value through organising,
structuring and monitoring syndicated loans and to act as agent bank. Between 2018 and 2020, we have been
assuming the role of lead arranger and agent for corporate syndicated bond loans, structured financing for
infrastructure and energy projects, convertible bond loans, debt restructurings and merger and acquisition
financing.

As at 31 December 2020, we were involved in 17 syndications for a total amount of €1.2 billion.

Shipping finance

We have historically provided financing for many of the largest Greek shipping companies, including Greek
coastal shipping. We provide assistance to our customers in the implementation of their business plans, and we
continue to engage in prudent risk management for the benefit of our shareholders and customers. Services
provided through shipping finance mostly relate to financing the purchase or building of ships, financing the
operating needs of shipping companies and issuing letters of guarantee.
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Our loans and advances to shipping companies relate to the financing of vessels with a gross carrying
amount of €1.9 billion as at 31 December 2020 compared to €1.8 billion as at 31 December 2019.

SMEs and small businesses

The provision of banking products and services to SMEs (small and medium-sized enterprises with an
annual turnover between €2.5 million and €50 million) is the principal focus of our corporate and commercial
banking activities. We operate 10 specialist Business Centres that are conveniently located across Greece
alongside our branch network, providing specialised products and services to SMEs. Our small business
customer segment covers business customers with an annual turnover of less than €2.5 million and business loans
of less than €1 million.

Our activities in this market segment offer us opportunities to promote new products and services.

Through the specialised small business customer segment, we have established a presence in the banking
market for small businesses and manage a number of development programmes (guaranteed and co-financed).

In 2020, our small business customer segment focused on the expansion of its portfolio which amounted to
€3.3 billion compared to €2.6 billion in 2019, providing financing for over 9,500 customers with a particular
emphasis on loan provisions to healthy businesses and professionals through the specialised, co-funded
programmes of the Hellenic Fund for Entrepreneurship and Development (the “ETEAN”) (in particular, through
the actions “Entrepreneurship Fund—Business Restart—intermediate” and “Entrepreneurship Fund II—Business
Financing”), thus actively supporting entrepreneurship. Loans disbursed to small businesses through these state
sponsored programmes amounted to €400 million for 2020.

Agricultural banking

Piraeus Bank Société Anonyme is a leading bank in the Greek agricultural sector, with a market share of
39.2% in agricultural loans as at the Date of this Prospectus, and has strategically selected an integrated approach
in order to support this sector. The broad range of the products offered to farmers include deposit accounts,
funding tools to cover farmers’ needs for working capital, purchase of land, equipment and a first residence, as
well as insurance product packages which are fully adapted to their needs.

We have been involved in numerous programmes and initiatives providing liquidity and supporting Greek
agriculture. Since 2012, following the acquisition of ATE Bank’s business and pursuant to consecutive
international competitions, we have been assigned the OPEKEPE seasonal funding facility, a bridge financing
facility that provides EU funds to Greek farmers. The OPEKEPE seasonal funding facility is of a seasonal nature
and serves as bridge financing, with disbursements occurring every year during the fourth quarter and
repayments on the first quarter of the following year. Under the OPEKEPE seasonal funding facility, we
provided disbursements of €1.5 billion and €1.5 billion as at 31 December 2019 and 2020, respectively, each of
which was repaid in the first quarter of the following year. The disbursement made in 2020 covered subsidies to
approximately 700,000 Greek farmers.

Development and sustainable banking

Our development and sustainable banking unit and bank relations (formerly known as “green banking and
development programmes”) specialises in sustainable finance. We mainly focus on designing products and
services for the financing and support of innovative ideas in the field of development, environmentally and
socially responsible planning, and projects providing access to finance to under-privileged groups. The unit also
oversees the relationships between the bank and other international or national development agencies such as the
Hellenic Development Bank (previously known as ETEAN), the European Investment Bank (the “EIB”), the
European Investment Fund (EIF), the Institute for Growth (IfG), the European Bank for Reconstruction and
Development (the “EBRD”), the Export Credit Insurance Organisation. These collaborations have provided a
wide range of financing tools which facilitate Greek businesses’ access to finance and reinforcement of their
financial activity. Additionally, the unit has proceeded with the creation of the first sustainability-linked loans
providing a series of incentives for enterprises that incorporate specific ESG goals in their policy and operations.
This is a encapsulates the Bank’s strategy for supporting green investments and financing projects that contribute
to the transition to a sustainable economy.
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Green business and green banking products

We actively support all of the key sectors of “green entrepreneurship” in response to challenges and
requirements relating to climate change. Since 2006, we have offered specially designed “green banking”
products to support various areas of the environmental and renewable energy business sectors.

Total funding to individuals and businesses for green products as at 31 December 2020 amounted to
€1.5 billion measured at active loan balances. The majority of the loans was allocated to renewable energy
sources projects, namely photovoltaic systems installed on rooftops and on land-wind farms, and small
hydroelectric power stations and biomass/biogas projects. The funding for individuals stood at €83 million while
€1.4 billion was allocated to business finance.

A great portion of the individuals that we serve through our green banking products, participate in the
“Energy Saving at Home II” programme, which has been developed by the Ministry of the Environment, Energy
and Climate Change for the purposes of offering a set of financial incentives, with co-financing from the
European Union, for the implementation of energy efficiency upgrading interventions in residential buildings.
We acquired a leading share of 45% in phase A of the above funding programme and held a market share of
approximately 42% in loan applications in phase B. In 2020, Piraeus Bank participated in the new programme
“Energy efficiency for smart homes” (with a budget of €850 million) obtaining more than 1/3 of the submitted
applications.

We were recognised with the silver award in the 2019 “Energy Mastering Awards”. The latter, reward best
practices for saving energy costs, saving resources and protecting the environment. In addition, we received a
distinction for our overall participation in all pillars of the UN Sustainable Development, being committed to the
Principles for Responsible Banking under UNEP FI. Finally, we were honoured with the ‘2020 Sustainable
Company” award, being recognised as one of “The Most Sustainable Companies in Greece in 2020”.

Leasing

Our subsidiary Piraeus Leasing S.A. (“Piraecus Leasing”), a member of the International Finance and
Leasing Association (IFLA), engages in financial leasing of immovable property, machinery, professional
vehicles and other types of physical assets. In 2020, total profit amounted to €10 million, a decrease of 30%
compared to 2019. In particular, new operations amounted to €140 million out of which approximately
€72 million were dispersed in 2020.

Total assets under management of Piraeus Leasing as at 31 December 2020 remained stable at the levels of
31 December 2019, amounting to €2 billion.

Factoring

We have been offering factoring services since 1998, including domestic factoring services such as debt
collection, management and account monitoring and advancing funds for companies’ outstanding claims.
Internationally, we offer export credit, credit risk coverage, monitoring services, management and debt collection
services. Factoring services are provided through our wholly-owned subsidiary Piraeus Factoring S.A., which is a
member of Factors Chain International and the Hellenic Factors Association, with representation both in the
board of directors and its sub-committees.

Total assets of Piraeus Factoring S.A. amounted €398 million to as at 31 December 2020 compared to
31 December 2019, amounting to €352 million. As at 31 December 2020, total factoring financing of Piraeus
Factoring S.A. amounted to €2 billion, an increase of 5% compared to 2019.

Industrial zones

Our subsidiary ETVA Industrial Parks S.A. is engaged in the establishment, operation and administration of
organised areas for the establishment of businesses (industrial zones), the pursuit of sources of financing and the
provision of funds for the creation or improvement of the necessary infrastructure. In 2020, it managed
25 industrial parks in Greece, where approximately 2,200 enterprises were established. Those businesses
employed over 30,000 people, with a collective annual turnover of over €9 billion.

ETVA Industrial Parks S.A. aims to capital participation in sustainable, value-added investments that ensure
high social and environmental sustainability.
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The Greek government owns 35% of the share capital of ETVA Industrial Parks S.A. through the Hellenic
Corporation of Assets and Participations S.A.

Investment banking and brokerage related activities

We have a significant presence in the capital markets of Greece and have a large share of the securities
underwriting market. We are a leading advisory institution on initial public offerings and among the major
underwriters in the Greek market. We offer a wide range of capital markets and advisory and investment
services, including corporate finance advisory services, equity and debt financing, stock brokerage, custodian
services, wealth management, and consulting services for capital restructuring, company valuation and mergers
and acquisitions. We have also developed a strong presence in syndicated loan arrangements and bond issuances
and are also active in derivatives transactions in all major international capital markets.

Investment banking activities

We maintained our leading position as an advisor and bookrunner in major privatisation projects, capital
markets transactions and mergers and acquisitions. More specifically, in 2020 we acted as financial advisors to
the Hellenic Republic Asset Development Fund in numerous major privatisation and concession projects. In
addition, we were a leading coordinator participating in all public offerings of Greek corporate bonds listed on
the ATHEX. Finally, we provided our advisory services to a number of large corporates in connection with their
tender offer on the ATHEX.

Brokerage activities

Piraeus Securities S.A. is our brokerage arm retaining a leading position across the entire spectrum of
brokerage services: from equity trading on ATHEX and on all major exchanges worldwide, through offering a
complete suite of products and services in cash and derivatives markets, as well as governmental and corporate
bonds. Piraeus Securities S.A. sales and trading team provides a leading service to institutional clients. Our
equity research department combines an in-depth understanding of companies and global markets. As a founding
member of the Athens Derivatives Exchange—ADEX, Piraeus Securities S.A. maintains a leading position in all
Greek derivative products.

In 2020, Piraeus Securities S.A. was positioned first in the Greek brokerage market for the second
consecutive year, with an 18.85%!2 market share according to the ATHEX.

In 2020, the turnover of Piraecus Securities S.A. amounted to €14.8 million with pre-tax profits of
€1.3 million, while its total assets amounted to €139.4 million with its equity amounting to €60.2 million.

Custodian services

We offer a wide spectrum of custodian services to all classes of domestic and international institutional
investors, corporate, retail and private clients. Our product offering includes settlement, safekeeping & asset
servicing services in Greece, Cyprus and in global markets (through direct connections with ICSDs and global
custodians). In addition, we are licenced as general clearing member for local equities and derivatives, XNET
markets, and for local energy products. Furthermore, we provide issuer services and underwriting services to
listed companies in the ATHEX.

In recent years, we have focused on marketing our custodian services and products, leading to an increase of
our institutional client base and the processing of a large number of transactions. We continued to offer and
support all of the products available in the Greek capital markets including fixed income, equity and derivatives.
We also offered our services to clients internationally, with an increasing balance of portfolios, supporting all
types of institutional clients and our international subsidiary bank network. Furthermore, we focus on
improvements and automations of applications and processes responding to the growing challenges of the
changes in the legal and regulatory framework, offering clients the maximum possible service by adopting
innovative and flexible solutions in a risk measurable environment.

12 ATHEX: https://www.athexgroup.gr/documents/10180/5761281/%CE%88%CE%B A% CE%B4%CE%BF %
CF%83%CE%B7%20%282020-12%29/6008d699-3e4b-4282-a320-f217b19eee2f?version=1.0
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Another international distinction for the custody and securities services of Piraeus Bank, was granted in
2020 by the leading publication Global Custodian, with the global award, “Best in Survey, Emerging Markets”.
Piraeus Bank is consistently being ranked amongst highly reputable institutions, for the quality of its service
offering in the international custody and securities services arena, in recognition of its expertise and long-lasting
relationships with institutional clients across the globe. In this year’s “Leaders in Custody Awards”, Piraeus
Bank won the prestigious “Best in Survey, Emerging Markets”, receiving the highest scores in all categories
under consideration.

Piraeus Financial Markets

Piraeus Financial Markets (PFM), including our subsidiary Piraeus Asset Management MFMC, is
responsible for the efficient management of liquidity, with a view to optimise the funding of our operations,
ensuring access to international financial markets, managing positions and risks in the foreign exchange, interest
rate and fixed income markets. PFM also serves institutional investors, such as insurance companies and
brokerage firms. In addition, PFM develops and promotes investment products and offers asset management
tools through mutual funds and discretionary portfolio management.

Our Treasury and Financial Markets segment is active across a broad spectrum of capital markets products
and operations, including bonds and securities, interbank placements in the international money and foreign
exchange markets and market traded OTC derivatives. Its client base includes institutional investors, large
corporations, insurance funds and large private sector investors. In its capacity as primary dealer of the Hellenic
Republic, it is also active in the primary and secondary trading of Greek government securities, primarily euro-
denominated securities, as well as in the international Eurobond market.

Piracus Asset Management MFMC (Mutual Funds Management Company), our investment arm, is
responsible for the management of mutual funds as well as private and institutional investors’ portfolios. As at
31 December 2020, Piracus Asset Management managed a total of 30 mutual funds in Greece and abroad, as well
as a large number of institutional and private investor portfolios. Total assets under management amounted to
€2 billion as at 31 December 2020. Piracus Asset Management is a member of the Principles for Responsible
Investment Initiative, the world’s leading proponent of responsible investment, defining responsible investment
as a strategy and practice to incorporate ESG criteria in investment decisions.

Central functions
Electronic banking

Payments to third parties from the Bank’s branches and digital payment channels are an important area of
development in terms of partnerships and commission revenues. More specifically, during the year 2020, over
280 businesses were serviced by us through our cooperation with the digital payments platform DIAS. In
addition, our easy POINT service which facilitates the payment of utility bills in selected locations observed an
upward trajectory in 2020 as demonstrated by the creation of further supporting locations through the banks
capitalisation of strategic partnerships with payment institutions and retail chains. The number of transactions
increased by 55% in 2020 leading to a corresponding increase of 58% in total value compared to 2019.

In parallel with the traditional bank network and in line with our strategy to innovate in the delivery of our
services and points of access for our customers, we offer various e-banking services through winbank, our
electronic banking network. Winbank offers a full set of services through four different distribution channels:
ATMs, a call centre, mobile phones, and the Internet.

Since 2000, winbank has been a leading electronic banking services in Greece. Its services have received
significant awards and distinctions from several agencies over the years.

Mobile banking transactions increased in 2020 by 49% compared to 2019, with a 31% increase in the
number of active users of the service in 2020.

We also offer the easypay point service which enables third (alternative service) points (for instance, small
retail points) to collect bills for their customers with the security and technological excellence which we provide.
Through this service and other innovations offered by our e-channels and branches, we hold a leading position in
the payments sector.
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At the same time, the services provided were further improved and developed, including the easypay, portal,
winbank direct click to chat service and customer protection service. The value of transactions effected through
easypay services in 2020 increased by 28% compared to 2019.

The digital transfer rate index on digital service channels increased in 2020 reaching 94%. This index is
defined as the percentage of the number of the transactions that were executed through the Bank’s digital
channels, in terms of the number of the transactions executed by the Bank as a whole.

We have also successfully embarked on the e-branch concept, which is designed to create a welcoming
atmosphere coupled with advanced technology, including the landmark feature of a remote video teller being,
always with the support of our facilitators standing by to guide and educate our customers. We operated
10 e-branches as at 31 December 2020.

Fund transfers—payment services

Electronic payments increased in 2020 in terms of volume of transactions compared to 2019, which shows a
continued increasing preference among our customers for conducting transactions electronically.

Piraeus Bank Société Anonyme was the first bank in Greece to adapt its infrastructure and practices to the
EU Payments Services Directive. Moreover, we continued the integration of our subsidiaries into a single
payment processing platform relating to the processing of payments, with the aim of creating a common platform
available in all geographical locations but which is also adapted to local transactional practices.

We had experienced a heightened demand for issuance of cards and e-banking subscriptions through our
winbank platform during 2020. To this end, e-payment transactions increased in 2020 compared to 2019, by 58%
in terms of value and by 55% in terms of number of payments.

We are one of the main card issuers in Greece with approximately 5.3 million cards in circulation at the end
of 2020. During 2020, the turnover of card purchases amounted to €10.7 billion with 375 million transactions,
recording an annual increase of 12%, with the turnover of cash withdrawals through cards amounting to
€12.1 billion, with 60 million transactions.

More specifically, we had about 707 thousand credit cards in circulation at the end of 2020. During 2020,
the turnover of purchases through credit cards amounted to €1.4 billion with 33 million transactions, with the
turnover of cash withdrawals through credit cards to be set at €30 million, with 168 thousand transactions. The
loan balances of the credit card of the Bank in Greece amounted to €499 million on 31 December 2020.

4.8 International operations

With respect to our international operations, at the end of 31 December 2018, we had completed our
commitments agreed under our Restructuring Plan and among other actions we had divested our international
operations and we now focus on our core operations in Greece. Our international exposure is now limited to one
branch in Frankfurt and a small presence in Ukraine through a local subsidiary.

In 2018, our two subsidiaries, in Albania (Tirana Bank I.B.C. S.A.) and in Bulgaria (Piraeus Bank Bulgaria
AD (“Piracus Bank Bulgaria™)) were classified as discontinued operations (30 June 2018), while on 23 April
2018, the sale of Piraecus Bank Beograd A.D. was completed following the receipt of the necessary regulatory
approvals. In addition, the sale of Piraeus Bank Romania was completed on 29 June 2018.

As at 31 December 2020, we operated a network of 500 branches (484 in Greece and 15 branches in
Ukraine and one branch in Frankfurt). At the same time our headcount abroad totalled 371 employees.

4.9 Organisational structure

Following the Demerger, Piraeus Holdings became the direct or indirect ultimate parent holding company of
all operating subsidiaries in the Group (including Piracus Bank Société Anonyme, Piraecus Agency Solutions S.A.
and JSC Piraeus Bank ICB), while Piraecus Bank Société Anonyme, our wholly-owned subsidiary, became the
principal credit institution with responsibility for banking operations in the Group. None of Piraeus Holdings’
subsidiaries (other than Piracus Bank Société Anonyme) represents more than 10% of our equity
(assets—Iliabilities) or 10% of our consolidated results after tax. See Note 24 of our annual audited financial
statements for the year ended 31 December 2020 for a list of our subsidiaries and associate companies, which we
define as all entities over which our Group exercises control or has significant influence in accordance with
IFRS.
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4.10 Property and equipment

As at 31 December 2020 the net book value of the Group’s property and equipment amounted to
€995 million, of which €607 million related to land and buildings.

Non-core assets
Real estate management and development

We engage in real estate development and management activities through Piraeus Real Estate S.A. (“Piracus
Real Estate”).

Piraeus Real Estate

Piracus Real Estate is our principal real estate subsidiary and provides a full range of real estate
development project management and administration services, integrated real estate management on behalf of
owners and investors, property valuations and investment consulting services to real estate investment companies
and funds in Greece and internationally. In 2020, Piracus Real Estate’s total revenues amounted to €10.6 million
from operations and €0.2 million from other income of which approximately 53% derived from property
appraisals, 34% from sales management and other advisory services, with the remaining revenue attributed to
project management and monitoring projects, facility management services (e.g.,”City Link” shopping centre in
Athens and “Limani” shopping centre in Thessaloniki), project management services and other income. In 2019,
Piracus Real Estate performed the implementation services for the “Energy Efficiency at Household Buildings”
programme (a programme developed by the Ministry of the Environment, Energy and Climate Change for the
purposes of offering a set of financial incentives, with co-financing from the European Union, for the
implementation of energy efficiency upgrading interventions in residential buildings). See also “—Commercial
and corporate banking—Green business and green banking products”.

Additionally, the company provides consulting services and specialised know-how for the development and
management of the Group’s real estate portfolio.

4.11 Investments
Current Investments

In the period after 31 December 2020 and until the date this Prospectus, we have not undertaken any major
investments. In addition, we have not entered into any firm commitments for major investments in the future.

4.12 Employees

On 31 December 2020, our headcount totalled 10,429 employees in the continuing operations, of which
10,008 were employed in Greece and 371 abroad. Our headcount including discontinued operations totalled
11,395 as at 31 December 2020.

As at December 2019, the number of employees from continuing operations was 11,615, of which 11,137
were employed in Greece and 418 abroad.

Among our total employees, 58% are female and 42% male. The average age of our employees is 45 years.
The age distribution of employees is a major advantage for us. The age composition favours the introduction and
implementation of changes in technology, methods and targets, as 82% of people are up to 50 years old. At the
same time, our highly-trained employees provided invaluable support in offering efficient customer guidance and
services in the financially critical year that elapsed. The percentage of employees who are holders of university
degrees or/and postgraduate titles reaches 76% in Greece, 54% of our employees are occupied in the bank
branches and the other 46% in the administration units. At Group level, it is 51% and 49% respectively. We
believe that the quality of our human resources is a key factor in achieving our strategic goals, and we see human
resource management as a comprehensive set of actions and operations aimed at acquiring, retaining and utilising
skilled employees who successfully and productively fulfil their roles. We also seek to emphasise the promotion
and enhancement of morality, trust, devotion, team spirit and diversity in the workplace. These values ensure
equal opportunities in continuous employee development, as well as non-discriminatory practices in the
recruitment process through the implementation of well-defined candidate selection systems.
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In July 2019, we announced a voluntary exit scheme for our employees with a total cost of €36 million. In
October 2020, we announced a new voluntary exit scheme for targeted groups of our employees. Voluntary exits
as at 31 December 2020 reached 8.3% of our workforce. Additional exits from the voluntary exit scheme in 2020
will be gradually effected in 2021, whereas extra initiatives for extra FTE rationalisation will be implemented in
2021. Total cost for the full-time equivalent rationalisation of both 2020 and 2021 amounts €148 million.

We believe that we are in compliance with relevant laws, applicable contractual commitments and collective
bargaining agreements. Our senior management meets with the representatives of the trade unions at least once a
month and informs them of the activities of the Group, including significant operational changes. All of our
employees receive salaries and other benefits in accordance with contractual arrangements and collective
bargaining agreements.

4.13 Technology and infrastructures

We place emphasis on optimising internal procedures in order to upgrade the quality and speed of
completion of operations, while at the same time minimising operational costs. In the IT sector, emphasis is
placed on installing applications that support the increase of the Group’s work and the upgrade of infrastructures
aiming for the safest and most effective possible operation.

We possess a state-of-the-art Main Data Centre in Athens and a back-up Disaster Data Centre in
Thessaloniki (500 km from Athens), which were both built according to international standards and
specifications. The Main Data Centre was constructed and has been fully operational since May 2013, while in
February 2014 it was certified by Uptime Institute as one of the 120 data centres globally meeting Tier 4 (fault
tolerant) standards. Failover to the Disaster Data Centre is highly automated and can be achieved in less than four
hours (critical systems in less than 2 hours). Tests are conducted twice a year to verify operational readiness of
the disaster site.

The development and improvement of IT systems has always been in the framework of optimising and
integrating infrastructures, processes and systems which are required by the continuously changing business and
economic environment, with the aim of achieving economies of scale, increased security, functionality, uniform
management by the final user and thus, increased competitiveness for the Bank.

In the Main Data Centre in Athens and in the Disaster Data Centre in Thessaloniki, multiple systems have
been installed to cover all products, processes and procedures of the bank (ATM switching, internet banking,
anti-money laundering AML/WLM, risk management, fraud management, collections, accounting and
workflows among others). We use one of the most popular central banking systems in the world (“Equation” by
Finastra), which is linked online in real time with a complete range of over 40 peripheral systems and
applications. In addition, an internally-developed customer relationship management system has an “updated in
real time” 360-degree view of all customers, being the core of all customer-centric activities.

In respect of IT security infrastructure, we have developed an integrated information assets security
framework (based on National Institute of Standards and Technology, International Organisation for
Standardisation (the “ISO”) and Payment Card Industry (the “PCI”) standards) as well as a data protection
policy. Moreover, we maintain a data governance framework the main scope of which is to optimise data and
information quality and security across the Group. We are in compliance with Bank of Greece Governor’s Act
2577 and the General Data Protection Regulation.

Piracus Bank is certified based on the internationally recognised ISO/IEC 27001:2013 and PCI DSS
v3.2 standards since 2009. The certifications cover the entire range of security, management and operations of
the Group’s IT systems as well as the protection of the card holder’s data and provide additional levels of
assurance and confidence to our customers, shareholders and partners.

An up-to-date multi-protocol label switching (the “MPLS”) network covers our telecommunication
requirements in Greece. One of the first networks of its kind to be installed in a Greek bank, it links our branches
with the data centres via high-speed connections. An Asymmetric Digital Subscriber Line network also exists as
back-up support to the MPLS network, and in the event that even this connection is not possible (for example,
due to cable outage), a GSM 3G/4G network connection is on standby. To facilitate communication and
collaboration between the various headquarter units and the branches, a central state-of-the-art videoconferencing
system has been installed backed by cloud-based Cisco WebEx and Microsoft Teams collaboration products.
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We have one of the most sophisticated e-banking platforms in Europe, winbank, which was designed and
deployed in cooperation with Microsoft and has won multiple international awards and prizes. The platform
uniformly supports all our electronic channels, such as internet banking, mobile banking, phone banking, SMS
banking, payments and e-commerce, amongst others.

4.14 Tax audits

For the fiscal year of 2019, our tax audit was conducted by Deloitte Certified Public Accountants S.A. and
an unqualified Tax Audits Certificate has been issued, while for the fiscal year of 2020, our tax audit is in
progress. Regarding the subsidiaries of the Group that are incorporated in Greece and for which management has
elected optionally to obtain the Annual Tax Certificate in accordance with Article 65a of Law 4174/2013, the tax
audits of these entities for 2019 have been completed and the relevant Tax Audit Certificates have been issued.
Notwithstanding the issuance of a Tax Audit Certificate, the tax administration retains the right to proceed with a
tax audit, within the applicable statute of limitations in accordance with Article 36 of Law 4174/2013.

Tax authorities have not yet audited all subsidiaries of the Group for all financial years and consequently,
their tax positions for those years should not be considered as final.
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5. TREND INFORMATION
5.1 Impact of the COVID-19 pandemic

In late 2019, a novel strain of coronavirus, COVID-19, was first detected and in March 2020, the World
Health Organisation declared COVID-19 a global pandemic. Since the outbreak of the COVID-19 pandemic,
governments of many countries, including Greece, have taken preventative measures in an effort to decrease the
pace of its spread. These measures have included mandatory closure of businesses, social distancing
requirements and travel restrictions, which have severely diminished the level of economic activity around the
world and in Greece, contributed to significant volatility in financial markets and triggered a period of global
economic slowdown.

The global outbreak of the COVID-19 pandemic has had, and continues to have, a material impact on our
business and the economic environment in which we operate, despite the ongoing efforts for the vaccination
programmes. It resulted in the Greek government taking unprecedented steps as of mid-March 2020 to
implement a national lockdown, restricting social gatherings and mandating closure of non-essential businesses,
in each case, leading to business slowdowns and shutdowns. The business sectors mostly affected by the
COVID-19 pandemic were and remain trade, handicraft, manufacturing, transport and supply chain, hotels and
food & beverage sectors. Our customers operating in these sectors have been severely affected and thus may
need to be offered either targeted liquidity solutions, or further suspension of capital repayments. The COVID-19
outbreak led the Greek government to announce several measures as of mid-March 2020 to alleviate its effects
on the Greek economy, and particularly on affected businesses, professionals and employees, some of them in
cooperation with EU institutions. The measures, among others, included tax and social insurance cuts or payment
postponement for businesses, professionals and employees in sectors that were directly hit by the pandemic,
direct compensation payments to affected employees and professionals, various measures for the facilitation of
investments, such as loan guarantees and the provision of liquidity to banks in order to facilitate loan granting to
businesses.

In March 2020, the HBA announced its support to businesses and individuals (employees, self-employed
and sole proprietors) affected by the COVID-19 pandemic. Regarding individuals, the banks offered a suspension
of the instalments of their performing loans. Eligible for such suspension were individuals that were also eligible
for the €800 state allowance due to COVID-19 pandemic or employed in affected business sectors or owners of
SMEs or individuals with a family member affected by COVID-19 pandemic. The suspensions were offered until
31 December 2020. For the affected companies, banks offered a suspension of the payment of the capital
instalments of performing loans until 31 December 2020. On 3 December 2020, the HBA announced the decision
of its member-banks to extend the existing measures to mitigate the adverse effects of the COVID-19 pandemic
in the Greek economy. More specifically, businesses and individuals who had already been included in moratoria
for capital or instalment payments, were able to apply until 31 March 2021 for an extension of their instalment
suspension programme, provided that their total stay in the programme does not exceed nine months.
Furthermore, businesses and individuals with performing loans on 30 September 2020 who had not been
included so far in moratoria for capital or instalment payments, were able, if proven to be affected by the crisis
resulting from the COVID-19 pandemic, to apply until 31 March 2021 for their inclusion in a relevant
programme and for a maximum duration of up to nine months from the date of accession.

In November 2020, new restrictions were introduced to tackle new waves of the pandemic and are
continuing in 2021 with their extent and scope remaining uncertain. The second lockdown has been accompanied
with an extension of the extraordinary measures to support enterprises and workers. The subsidy of social
security contributions for workers on furlough, the freeze on debt repayment and value-added tax tranches, the
rent reduction and the special-purpose compensation have been extended into the end of 2020 and the early
months of 2021.

According to the Bank of Greece, the outstanding amount of loans up to 31 December 2020, subject to
temporary suspension of principal and/or interest repayments amounted to €18.4 billion received instalment
suspensions by the Greek banks.

As at 31 December 2020, the total amount of EBA-compliant moratoria, both active and expired as at
31 December 2020, implemented by the Group, amounted to €5.9 billion, whereas at the same date, the active
moratoria, half of which will expire within the first half of 2021, stood at €1 billion, the vast majority of which
relating to businesses. During the first three months of 2021, our active moratoria slightly increased to
€1.2 billion, an increase attributed to the higher utilisation of the extension and suspension privileges extended to
businesses and individuals.
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Apart from these support measures, we are also actively participating in Greek government aid schemes that
enable the granting of guarantees and interest rate subsidies by the Greek state. In addition, we have been
allocated €1.6 billion as part of the Hellenic Development Bank programme called “Guarantee Fund for the
COVID-19 Pandemic” in order to facilitate SMEs and corporates with their working capital needs. In parallel, we
participated with an amount of €0.6 billion in the two-year interest rate subsidy programme sponsored by the
Ministry of Development providing new financing to SMEs affected by the COVID-19 pandemic.

In addition to the above, with respect to the programme “Gefyra” sponsored by the Greek Ministry of
Finance, for the support of mortgage loan borrowers, approximately 160,000 applications have been submitted.
As at 31 December 2020, the applications of our customers satisfying all the eligibility criteria stood at
approximately 29,000, of which approximately 90% have been accepted and correspond to an amount of
€1.2 billion, of which €0.5 billion also benefit from the public moratoria.

During the year ended 31 December 2020, the COVID-19 pandemic has negatively affected our results with
the most significant effect stemming from the estimation of expected credit losses (the “ECL”) on loans and
advances to customers at amortised cost.

ECL impairment losses on loans and advances to customers at amortised cost of the Bank for the year ended
31 December 2020 amounted to €1,104 million compared to €710 million for the year ended 31 December 2019.
The increase in ECL impairment losses is mainly attributable to the COVID-19 related impairments on loans,
debt securities and other financial assets as well as other impairments, which amounted to €695 million.

Except for the aforementioned effect on the ECL impairment losses on loans and advances to customers at
amortised cost, the COVID-19 pandemic resulted in the recognition of the followings charges in our income
statement for the year ended 31 December 2020: ECL impairment losses of €7 million on debt securities.
Consequently, the total impact of the COVID-19 pandemic on our loss before income tax for the year ended
31 December 2020 amounted to €302 million.

The impact of COVID-19 has increased the uncertainty around ECL impairment calculations, and has
required management to make additional judgements and accounting estimates that affect the reported amount of
assets and liabilities at the reporting date and the reported amount of income and expenses during the reported
period. Management also made various judgements to best reflect the range of ECL outcomes. We applied
different probability-weighted shocks to annual GDP and other economic variables, in order to address the
significant uncertainty over the path of the COVID-19 pandemic, the range and duration of its economic impact.

Our stage allocation model is based on a complete set of quantitative and qualitative criteria and
incorporates lifetime expectations on macro-environment and probabilities of default. The aforementioned model
structure, which effectively captures expected changes in credit quality without being extremely sensitive to
short-term shocks, enabled the use of our staging models with the minimum level of overlays. Considering this,
the stage allocation process reflects the effect of the Greek government’s and our programmes to support
borrowers with business models that are expected to be sustainable in the longer term and recover after the
COVID-19 pandemic. We produce forecasts for the evolution of macroeconomic variables that affect the level of
ECL on loans and advances to customers at amortised cost under multiple economic scenarios. When estimating
the ECL, we consider three scenarios and each of these are associated with different PDs (Probability of Default)
and LGDs (Loss Given Default) (Optimistic-Base-Pessimistic).

As at 31 December 2020, the three aforementioned scenarios and related macroeconomic factors for the
loan assessment process were reviewed in light of the economic conditions prevailing at the end of the reporting
period. As a consequence of the exceptional circumstances and prevailing significant uncertainties at the
reporting date, the weight allocation between the three scenarios was shifted significantly. The Optimistic and
Pessimistic scenarios were weighted with a 5% probability each, compared to 20% in 31 December 2019, while a
90% probability weight was assigned to the Base scenario, compared to 60% in 31 December 2019, to best
reflect our current sentiment regarding the boundaries of economic outcomes.

The expected real GDP growth rate over the next years, was revised downwards, given that the expected
outcome in 2021 will be significantly affected by the recession caused by the COVID-19 pandemic. Although the
labour market progressively improved in the recent years, as employment has followed a steady growth path and
unemployment continuously dropped, the management’s estimates in regards with unemployment rates for the
following years were revised upwards. Despite the fact that actual data for 2018-2019 show a faster than
expected recovery in the real estate market, both residential and non-residential price indices follow a lower
upward path, affected also by the COVID-19 pandemic recession.
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The impact of the COVID-19 pandemic and the measures taken on our business remains uncertain and will
ultimately depend on a number of factors that cannot be accurately predicted at this time, including, but not
limited to, the seasonality, the duration (including the extent of any resurgence in the future) and severity of the
COVID-19 pandemic, the timing of and manner in which containment efforts are reduced or lifted, the timing
and ability of vaccination and other treatments to combat COVID-19 pandemic, the duration and magnitude of its
impact on unemployment rates and consumer discretionary spending, the effectiveness of the fiscal and
regulatory policies aiming at providing liquidity and support to businesses and households, the length of time it
takes for demand and pricing to return to pre-COVID-19 pandemic levels and for normal economic and operating
conditions to resume, which are all beyond our knowledge and control. Moreover, there are no comparable recent
events that provide us with guidance.

5.2 The Greek economy

The vast majority of our business is in Greece. As a result, macroeconomic developments and political
conditions in Greece directly and significantly affect our business, results of operations, the quality of our assets
and general financial condition.

In 2019, Greece’s economy retained its growth momentum, despite domestic challenges and the uncertainty
prevailing in the international environment. The country’s real GDP grew by 1.9% on a yearly basis, a result
particularly attributed to the positive outcome of Greece’s exports, investments and final consumption, while
improvements in business and consumer confidence steered the revised economic sentiment indicator (the “ESI”)
105.6 points (annual average), the highest level since 2007. Nevertheless, in 2020, the real GDP of Greece
decreased by 8.2%'3 compared to 2019, reflecting some impact of the COVID-19 pandemic as a first wave of
restrictive measures took effect in mid-March until mid-May 2020 and a second wave in early November 2020,
and mainly driven by the decline in exports of services, the decline in tourism and private consumption. At the
same time, the ESI decreased sharply, falling to 96.4 points in 2020 (on average) due to the adverse effects of the
COVID-19 pandemic. During the period between January and March 2021, the ESI decreased further to
93.2 points (on average) due to the restrictions associated with the second wave of the COVID-19 pandemic.

In 2020, inflation stood at negative 1.2% on an annual basis reflecting, among others, the impact of
insufficient demand.

The seasonally adjusted unemployment rate in the period between January and December 2020 stood at
16.5% compared to 17.5% in the same period of 2019. However, the labour market has been affected by the
implementation of specific operating rules to companies and measures for the protection of public health.

During the period between January and December 2020, the current account deficit was €11.2 billion
compared to the same period in 2019, when the current account deficit stood at €2.7 billion. The deterioration has
been driven by lower tourism revenues and transport receipts as a result of the COVID-19 pandemic. Travel
receipts in 2020 decreased to €4.3 billion from €18.2 billion in 2019, or 76.5% on year-on-year basis.

For 2021, according to the Draft Budgetary Plan, the primary deficit monitored under enhanced surveillance
is expected to reach 1.1% of GDP. The primary balance is forecasted to reach negative 4.4% of GDP in 2020
from a growth rate of 9.5% of GDP in 2019. Furthermore, total debt of the general government is projected to
increase from 180.5% of GDP in 2019 to over 207% of GDP in 2020. However, as the emergency fiscal
measures taken during the pandemic are expected to be temporary and the economy is projected to start
recovering in 2021, the debt-to-GDP ratio is expected to follow a declining trend as from 2021.

The COVID-19 pandemic found the Greek real estate market in a critical period, showing significant
recovery signs in the past two years. Commercial property prices—as illustrated by the Bank of Greece’s office
price index—increased by 4.1% in 2019 and by 2% on an annual basis in the first half of 2020. Residential
property prices—the apartment price index of the Bank of Greece—increased by 7.2% in 2019 and by 4.2% in

13 ELSTAT:https://www.statistics.gr/en/statistics?p_p_id=documents_ WAR_publicationsportlet_ INSTANCE_
qDQ8fBKKo4IN&p_p_lifecycle=2&p_p_state=normal&p_p_mode=view&p_p_cacheability=cacheLevelPage&
p_p_col_id=column2&p_p_col_count=4&p_p_col_pos=1&_documents_ WAR_publicationsportlet INSTANCE_
gDQ8fBKKo4IN_javax.faces.resource=document&_documents_ WAR_publicationsportlet INSTANCE_
gDQ8fBKKo4IN_In=downloadResources&_documents_ WAR_publicationsportlet INSTANCE_qDQS8fBKKo4IN_
documentID=436070&_documents_ WAR_publicationsportlet INSTANCE_gDQ8fBKKo4IN_locale=en
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2020. At the same time, net foreign direct investment in Greece in real estate reached €592 million in the first
nine months of 2020, against €1.4 billion in 2019. Unless otherwise indicated, all macroeconomic information
mentioned above is according to the Bank of Greece and the ELSTAT.

In 2020, Moody’s, S&P and Fitch gradually upgraded the Greek sovereign rating to “Ba3” (stable outlook),
“BB-” (stable outlook) and “BB” (stable outlook), respectively.

In 2019, Greece recovered its access to international debt markets with three successful new GGB issuances,
while in 2020 five more issuances of such bonds were completed. On 13 January 2021, the Greek government
and the Bank proceeded with a GGB exchange that included existing sovereign bonds held by the Bank, with a
nominal value of €2.8 billion, with a new GGB of equivalent nominal value maturing in 2050. The exchange
took place at market terms and was settled on 20 January 2021. The Group’s gain from the aforementioned
exchange amounted to €221 million.

In the framework of the 21 July 2020 European Summit decisions, regarding the funds of the Next
Generation EU and the Multiannual Financial Framework (the “MFF”), Greece is entitled from the Next
Generation EU grants of approximately €19 billion and loans of approximately €13 billion. In addition, Greece is
expected to receive around €38 billion from the MFF 2021-2027, through actions of the common agricultural
policy and the medium-term development program.

Overall, during the period between 2021 and 2027, European funds of around €70 billion will be utilised in
order to address the consequences of the pandemic and promote the development of the Greek economy.

For 2020, the measures aimed to support the Greek economy are estimated to amount to €23.9 billion in
total. The economic support measures, according to the Budgetary Report, include €11.6 billion fiscal measures,
€1.6 billion deferrals and €10.7 billion liquidity enhancement (including the estimated leverage from the banking
system). The Greek economy is expected to show strong growth in the coming years fuelled by the EU funds.
According to European Commission’s estimates, the Greek economy will recover with a 4.8% growth of real
GDP in 2021. Greece’s economic recovery in 2021 is largely dependent on the restoration of tourism activity and
the utilisation of the funds channelled through the Next Generation EU. The economic recovery, which is
expected to begin gradually from the second quarter of 2021 and accelerate going forward, will be a key driver of
our operating performance in 2021 and beyond, through a combination of sustainable credit expansion, attraction
of deposits, increased fee and commission generation, and the improvement of customer creditworthiness.

The challenging economic conditions in Greece in recent years have affected our results of operations. In
particular, borrowers have experienced increased difficulty in repaying loans, resulting in higher levels of NPEs
(see “Risk Factors—Risks relating to our business—NPEs and past due loans have had and may continue to have
a material and adverse effect to our financial position, capital adequacy and operating results”) and declining
values of the collateral that we take (see “Risk Factors—Risks relating to our business—Deteriorating asset
valuations resulting from poor market conditions, particularly in relation to developments in the real estate
markets, may adversely affect our future earnings and capital adequacy”) As a result, macroeconomic
developments and political conditions in Greece directly and significantly affect our business, results of
operations, the quality of our assets and general financial condition.

5.3 Asset quality and NPEs

Our consolidated NPE ratio decreased to 48.8% as at 31 December 2019 and to 45.3% as at 31 December
2020. Total ECL allowance as at 31 December 2020 amounted to 20% of our total loans and 44.1% of our NPEs.
As at 31 December 2020, we had a total loan book collateral coverage ratio of 58.4%, total business loan book
collateral coverage of 53.1% and an LTV of 96.7% with respect to our mortgage loan portfolio.

In order to facilitate our NPE reduction strategy, we have entered into the Intrum Transaction.

Despite our accelerated efforts and our NPE reduction strategy, our NPEs remain high across most business
segments and we continue to experience NPE inflows. In particular, our gross NPE inflows amounted to
€1.4 billion in 2020 and are expected to reach approximately €1.7 billion in 2021.

In the context of our NPE Reduction Plan, two inorganic NPE reduction transactions have already been
announced and are expected to be completed in the third quarter of 2021: project “Vega”, corresponding to a
gross book value of €4.8 billion and project “Phoenix”, corresponding to a gross book value of €1.9 billion. We
have applied for both projects to be included in the currently applicable HAPS scheme. The application related to
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the provision of a guarantee by the Greek state on the senior notes of approximately €1.4 billion for project Vega
and €1 billion for project Phoenix. On 23 December 2020, we signed a binding agreement with Intrum for the
sale of 30% of the mezzanine notes of project Phoenix. On 1 March 2021, we signed a binding agreement with
Intrum for the sale of 30% of the mezzanine notes of project Vega. The next steps for these transactions involve
the formation of a special purpose vehicle and the contemplated transfer of up to 65% of the mezzanine notes and
45% of the junior notes to such entity, the distribution of the shares of such special purpose vehicle to our
shareholders and obtaining the requisite shareholders’ approvals. Such partial distribution of the mezzanine and
junior notes and the subsequent derecognition of the loans is expected to follow in the third quarter of 2021,
subject to applicable customary regulatory approvals, the most important of which are the significant risk transfer
approval to be granted by the SSM and the granting of the Greek state guarantee under the HAPS scheme. After
giving effect to the completion of projects Phoenix and Vega, our pro forma NPE ratio would have reduced to
approximately 35% from 45%, while the NPE coverage ratio would have improved to 47% from 44% as at
31 December 2020. The expected negative capital impact of projects Phoenix and Vega would have been 2.5
percentage points over our total capital ratio as at 31 December 2020. For further information on the estimated
loss from the sale through the securitisation of project Vega and project Phoenix portfolios, see “Financial
Information Concerning the Issuer’s Assets and Liabilities, Financial Position and Profits, and
Losses—Corrective Note in accordance with paragraph 2 of Article 23 of Law 3556/2007”. Our ability to
complete these projects is subject to inherent risks, many of which are beyond our control. For further
information on the risks associated with the execution of projects Phoenix and Vega, see “Risk Factors—Risks
relating to our business—We may not be able to execute our NPE Reduction Plan on a timely basis, or in its
entirety, which may materially impact our business, financial condition, capital adequacy or results of
operations”. For additional information on project Phoenix and project Vega, please see “Group’s Business
Overview—Our strategy—Optimise our balance sheet by executing the NPE Reduction Plan and the Capital
Enhancement Plan™).

In preparation of the NPE Reduction Plan, we have engaged in preparations for the execution of the
additional envisaged NPE sales, which comprise two additional HAPS securitisations, certain outright NPE
portfolio sales, and the sale of individual corporate non-performing exposures. For the first of the two additional
HAPS securitisations (project Sunrise 1), we have engaged a rating agency (as required under the HAPS scheme
framework) and received a preliminary rating for the senior tranche of the securitisation, in view of the
anticipated entry into force of the HAPS2 scheme and on the assumption that its terms will be similar to the
HAPS scheme. For project Sunrise 2 we have determined the perimeter for the securitisation. For the outright
portfolio sales (project Dory and project Sunshine), we are currently planning to launch the sale processes, with
an estimated completion date for both projects within the next twelve months. The envisaged additional outright
NPE portfolios and individual corporate NPEs sales will amount to approximately €1.5 billion.

After giving effect to the successful completion of our NPE Reduction Plan, the pro forma negative impact
on our total capital ratio would have been approximately 6.5 percentage points as at 31 December 2020. This
would include a negative income statement effect of approximately €4.1 billion and approximately €11 billion of
risk-weighted assets relief, taking into account the applicable regulatory adjustments. For further information on
the estimated loss from the sale through the securitisation of project Vega and project Phoenix portfolios, see
“Financial Information Concerning the Issuer’s Assets and Liabilities, Financial Position and Profits, and
Losses—Corrective Note in accordance with paragraph 2 of Article 23 of Law 3556/2007 . The above estimated
capital ratio impact and its aforementioned components are subject to changes related to the determination and
valuation of NPE derecognition perimeters, the applicable regulatory adjustments, potential IFRS adjustments
and potential associated costs and fees.

In light of our NPE exposure as at 31 March 2018, and pursuant to the 2020 SREP Decision, the ECB
recommended that Piraeus Bank Société Anonyme achieve (i) for secured NPEs older than seven years, a 40%
coverage by year-end 2020, with a linear adjustment path to full coverage by year-end 2026, and (ii) for
unsecured NPEs older than 2 years, a 50% coverage by year-end 2020, with a linear adjustment path to full
coverage by year-end 2025. Pursuant to the same decision, Piraecus Bank Société Anonyme submitted an update
of its three-year strategic and operational plan to the ECB on 31 March 2021, to address its NPE levels and
foreclosed assets in the period from 31 December 2020 to 31 December 2023, as well as a qualitative strategy
documentation outlining the core aspects of such plan, which include clear quantitative targets to reduce its NPEs
and foreclosed assets, both gross and net of provisions. The updated three-year strategic and operational plan
incorporates the aforementioned NPE disposal projects which we have announced as part of our NPE Reduction
Plan with the aspiration to achieve a single digit NPE ratio in the next 12 months. (see also “Group’s Business
Overview—Our strategy—Optimise our balance sheet by executing the NPE Reduction Plan and the Capital
Enhancement Plan™).

89



In addition to the introduction of more flexibility on capital buffers that the SSM announced, on 20 March
2020 the supervisor introduced some flexibility on provisioning and NPE formation, in the form of flexibility
regarding the classification of debtors as unlikely-to-pay when banks call on public guarantees granted in the
context of COVID-19 pandemic, preferential prudential treatment in terms of supervisory expectations about
provisioning when loans under public guarantees become NPEs, and the supervisor deploying flexibility when
discussing with banks the implementation of NPE reduction strategies. Finally, the ECB recommended that all
banks avoid procyclical assumptions in their models to determine provisions, in order to avoid short term spikes
in loan loss provisions and risk weighted asset inflation just deriving from IFRS 9 models, and banks that have
already done this so far, should opt for IFRS 9 transitional rules.

Notwithstanding the progress achieved towards the completion of our NPE Reduction Plan to date, the
execution of each of the NPE reduction projects will be complex and entail certain operational and execution
risks (see also “Risk factors—Risk factors relating to our business—We may not be able to execute our NPE
Reduction Plan on a timely basis, or in its entirety, which may materially impact our business, financial
condition, capital adequacy or results of operations”).

While our strategy through the engagement of an independent servicer (via the Intrum Transaction) aims to
enhance our NPE recovery prospects, such strategy entails certain operational and high execution risks. The
Bank’s ability to realise the expected synergies and other benefits and achieve an improvement on the NPE
recovery process may be affected by a number of factors, including implementing appropriate financial
incentives, proper co-ordination of the management and/or disposal of NPEs, rigorous application of credit
standards, avoidance of capital-diluting write-offs and other actions, as well as the ability to share information
and render IT systems compatible with the operations of the independent servicer, all of which may materially
and adversely affect our financial condition, capital adequacy and operating results.

5.4 Deposit levels and funding costs

We use both customer deposits and wholesale funding sources to finance our assets. As at 31 December
2019 and 2020, our total deposits amounted to €47.4 billion and €49.6 billion, respectively, representing an
increase of 6% and 5% for each of 2019 and 2020, respectively, compared to the previous year reflecting the
recovery of economic activity and the boost of business and consumer confidence, as well as the increase in
revenues of the households. Such period on period increases in deposits have improved our liquidity, in line with
the positive trend in the Greek banking system. As at 31 December 2019 and 2020, our ratio of loans to deposits
was 79.4% and 76.8%, respectively (excluding the effect of the OPEKEPE seasonal funding facility).

Domestic market deposits'4 reached €174 billion as at 31 December 2020, from €159 billion as at
31 December 2019, an increase of 9%. The increase in deposits in the Greek banking sector has decreased the
loan-to-deposit ratio of Greek banks, including ours. As a result, the cost of domestic deposits has decreased,
offsetting the impact from the deleveraging to the net interest income of Greek banks, including ours.

The cost of deposits has fallen significantly in Greece following the pan-European trend. The interest rate on
new term deposits in Greece!> was 0.2% in December 2020, compared to 0.4% in December 2019. Our average
cost of term deposits decreased by 0.3% in the fourth quarter of 2020 to 0.2%, compared to 0.5% during the
respective period of the previous year. The resulting decrease in our deposit costs led to an ensuing reduction of
our deposit expenses by €95 million or 52% in 2020 compared to 2019, thus supporting our net interest income.

Although the economic crisis in Greece in the years between 2009 and 2016 affected adversely our credit
risk profile, restricting our access to the international capital markets, increasing the cost of funding and resulting
in the need for additional collateral requirements in customer repurchase contracts and other secured funding
arrangements, including those with the Eurosystem, following improvement in the general economic conditions
in Greece since 2017 and before the outbreak of the COVID-19 pandemic, we have gradually been able to reduce
our reliance on funding from the Eurosystem over the past three years. Therefore, as a result of normalising
funding conditions, since 2017, there has been a downward trend in Eurosystem support to the Greek banking
system, which amounted to €7.7 billion as at 31 December 2019. In its March and June 2019 meetings, the ECB

14 Bank of Greece: https://www.bankofgreece.gr/RelatedDocuments/
9% CE%9A%CE%B1%CF%84%CE%B 1 %CE%B8%CE% AD %CF%83%CE%B5%CE%B9%CF%82_%CF
%84%CE%BF%CE%BC%CE%AD%CE%B]1 xls.

15 Bank of Greece: https://www.bankofgreece.gr/RelatedDocuments/
9% CE%95%CF%80%CE%B9%CF %84 %CF%8C%CE%BA%CE%B9%CE%B1_%CE%A0%CE%99%CE%
9D%CE%91%CE%9A%CE%91%CE%A3_1_%CE%BA%CE%B1%CE%B9_1%CE%B1 .xls.
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announced a series of seven quarterly ECB targeted longer-term refinancing operations (the “TLTRO III”)
auctions from September 2019 to March 2021, each with a maturity of two years and specific terms. On
12 March 2020 and 30 April 2020, as a response to the effects of the COVID-19 pandemic on the European
economy, the ECB announced the easing of the conditions regarding longer-term refinancing operations, in order
to facilitate such use by credit institutions. Following these developments, funding from the Eurosystem!¢
increased during 2020 because of the TLTRO III facility utilisation, and reached €41.2 billion as at 31 December
2020.

Our ECB funding increased to €11 billion as at 31 December 2020, compared to €350 million as at
31 December 2019, consisting of the TLTRO III long-term funding. We have not relied on funding provided by
the emergency liquidity assistance (the “ELA”) since July 2018.

Greek banks have since 2019 regained access, after a long period, to the international unsecured debt capital
markets, with the issuance of our €400 million and €500 million Tier 2 notes in June 2019 and February 2020,
respectively by the National Bank of Greece S.A. and Alpha Bank S.A. and a senior green bond by the National
Bank of Greece in October 2020, which were all well received by international investors, as evidenced by the
total amount of orders placed.

In 2020, the Bank issued €500 million Tier 2 notes to institutional investors at an annual fixed interest rate
of 5.50% for the first five years and a one-time reset at the prevailing year mid swap rate, plus 577.4 basis points,
thereafter. Since 2019, the Bank has issued €900 million fixed rate subordinated Tier 2 notes enhancing its
capital adequacy and increasing its cost of wholesale funding to €71 million compared to €27 million in 2019.

Our deposits slightly increased during the first three months of 2021, despite the seasonal factors. For 2021,
the trend in deposits is expected to remain positive, driven by the anticipated economic recovery, the restoration
of the tourism activity and the expected inflows from the European Resilience and Recovery Fund. As to deposit
costs, our effort will continue towards their further reduction. However, we do not expect significant further
savings. On the other hand, our wholesale funding costs are expected to increase on the back of increased debt
issuance activity within the MREL context.

5.5 Income

Our net interest income amounted to €1.5 billion in 2020, which amounted to an increase of 3.5% compared
to 2019. This increase was largely attributed to supportive funding costs, the significant containment of deposit
costs and the utilisation of the TLTRO III facility, which outweighed the cost of Tier 2 debt servicing.
Additionally, new loans disbursed in 2019 and 2020, as well as the increased fixed income holdings, contributed
to the increase of our net interest income in 2020. During 2020, we disbursed €6.3 billion of new loans, following
€4 billion of new loan generation in 2019. The impact from loan portfolio de-risking and mild yield compression
was reflected in our loan interest income, with new loan disbursements coming at a lower rate, i.e. 3.6%,
compared to the respective figure in 2019, i.e. 4.7%. Our securities portfolio increased by more than €10 billion
in 2020 compared to 2019, on the back of increased fixed income holdings resulting from the lifting of the 2015
ECB’s upper limits on our exposure to Greek state’s default risk.

Despite the outbreak of the COVID-19 pandemic, our net fee and commission income remained resilient in
2020 and amounted to €317 million, compared to €318 million in 2019. Despite the adverse economic
conditions, this positive outcome is largely attributed to our bancassurance, asset management and investment
banking activities.

Our other income amounted to €90 million in 2020 compared to €421 million in 2019, mainly due to the
€351 million gain from the Intrum Transaction in the fourth quarter of 2019.

Our total net income for 2020 amounted to €1.9 billion from € 2.2 billion in 2019, a decrease of 12.9%.
Excluding the one-off gain of €351 million from the Intrum Transaction in 2019, net income in 2020 increased
by 3.8%. As a result of the above performance, financial indicators remained resilient in 2020. Net interest
margin in 2020 stood at 2.2% compared to 2.3% in 2019, while net fee income over assets remained stable at
0.5%.

16 Bank of Greece: https://www.bankofgreece.gr/RelatedDocuments/
9%CE%A3%CF%85%CE%B3%CE%BA%CE%BS5%CE%BD%CF%84%CF %81 %CF%89%CF %84 %CE%B9%CE%BA%CE%AE_%
CE%9B%CE%BF%CE%B3%CE%B9%CF%83%CF%84%CE%B9%CE%BA%CE%AE_%CE%9A%CE%B 1%CF%84%CE%AC%
CF%83%CF%84%CE%B 1%CF%83%CE%B7_%CE%BB %CE%BF%CE%B9%CF%80%CF %8E%CE%BD_%CE%9D%CE%A7%
CE%99.x1s
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During the first quarter of 2021, we realised significant trading income gains amounting to €387 million, as
a result of the exchange of GGB held by the Bank for GGB with an equivalent nominal value maturing in 2050,
yielding gains of €221 million; trading gains realised from interest rate derivatives of €82 million; and gains of
€85 million from the sale of Italian sovereign bonds with a nominal value of €1,150 million, which were
previously included in the debt securities portfolio at amortised cost.

For the period from 2021 to 2024, we aim to achieve a net credit expansion of approximately €10 billion, of
which €1 billion is anticipated to be generated in 2021, and which we expect will enable us to replenish a large
portion of the interest income that we expect to lose as a result of the significant NPE disposals contemplated by
our NPE Reduction Plan. We intend to counterbalance the incremental costs associated with the increased debt
issuance activity within the MREL framework and the impact from the capital enhancing actions undertaken in
2021 through increased fixed income holdings and further optimisation of deposit pricing. Our net fee income is
expected to satisfactorily increase in 2021, as the economic activity is expected to rebound and propelled by the
restoration of tourism. Furthermore, additional relevant gains are expected from entering customer segments with
significant fee generation, providing a differentiated value proposition, offering a servicing model tailor-made for
each customer segment, enhancing simplification and expanding automation of products and services, and
enhancement of our remote sales.

5.6 Operating cost control initiatives

Our results of operations have been positively affected, and we expect will continue to be affected, by our
operating cost control initiatives across our operations, subsidiaries and activities. We believe that costs can be
reduced, in particular, through the restructuring of our branch network and by improving its efficiency.

Within the framework of branch network rationalisation in Greece and cost synergies, we closed 26 and 43
branches in Greece during the years ended 31 December 2019 and 2020, respectively. We have also sought to
optimise the number of our employees in 2019 and 2020, with a total of 1,002 and 1,129 employee departures in
2019 and 2020, respectively. To that end, we completed two voluntary exit schemes for eligible employees in
Greece, in which 338 eligible employees participated in 2019 and 865 eligible employees participated in 2020,
while the scheme remains open for participation in 2021. As at 31 December 2020, the resulting cost related to
the voluntary exit scheme is €148 million compared to €36 million as at 31 December 2019. In this context, our
operating expenses before provisions increased by 7% in 2020 on a yearly basis and by 13% in 2019.

Our general and administrative costs increased in 2020 because of the fees paid to the NPE servicer
compared to 3.5-month accrual of the respective costs in 2019. Excluding the above fees, our general and
administrative costs decreased by 4% in 2020.

Our overall efforts to control our operating costs has been one of our responses to the challenging economic
environment. We have implemented and continue to implement several cost-reduction initiatives involving
improvement in operating practices across the Group, including: headcount reduction by not replacing retiring or
departing employees and the filling of vacancies with existing employees (internal transfers); cost reduction
through efficient subcontracting and supply arrangements; a general reduction in general and administrative
expenses, including rental expenses; centralisation of various activities (such as back office operations) and
further automation and digitalisation of our operations and services.

To that extent, we have concluded the design phase of our Transformation Plan in July 2020, which we will
be implementing over the next three to five years, building on our progress in the years 2018-2020 and our
insight derived from our response to the COVID-19 pandemic. With our Transformation Plan we are aiming to
realise further operating expense savings of approximately €120 million annually in the medium term. For more
information on the Transformation Plan, please see “Group’s Business Overview—OQur strategy—Enhance our
stand-alone pre-provision earnings generation by executing our Transformation Plan”. For additional
information on the preparation and presentation of our financial performance targets and other forward-looking
statements that are deemed to be profit forecasts under the Prospectus Regulation, see “Profit Forecasts”.

5.7 Deferred Tax Assets (DTAs) and tax obligations

DTAs are recognised on deductible temporary differences between the carrying amounts of assets or
liabilities in the statement of financial position and the corresponding tax bases used in the computation of
taxable profit. The carrying amount of DTAs is reviewed at the end of each reporting period and reduced to the
extent that it is no longer probable that sufficient taxable profit will be available to allow all or part of the asset to
be recovered. Our management evaluates the recoverability of the Group’s DTA at each reporting period.
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The recognition of a DTA relies on our management’s assessment of the probability and sufficiency of
future taxable profits, future reversals of existing taxable temporary differences and ongoing tax planning
strategies. In the absence of a history of taxable profits, the most significant judgements relate to expected future
profitability and to the applicability of tax planning strategies. The aforementioned assessment is performed by
applying either the prevailing tax legislation related to offsetting of tax losses carried forward with profits
generated in future periods (e.g., five years), or Article 27A of Law 4172/2013, as currently in force, which
allows credit institutions, under certain conditions, to convert DTAs arising from (i) the restructuring of the
Greek public debt held by private investors between February and April 2012 commonly referred to as the
“Private Sector Involvement” (the “PSI”) losses; (ii) accumulated provisions for credit losses recognised as at
30 June 2015; (iii) losses from final write-off or the disposal of loans; and (iv) accounting write-offs, which will
ultimately lead to final write offs and losses from disposals, to a receivable (tax credit) from the Greek state. See
Note 5.17 of our annual audited consolidated financial statements for the year ended 31 December 2020 for more
information on the items to which our DTAs and deferred tax liabilities are attributable.

We offset DTAs against deferred tax liabilities only when the relevant requirements of IAS 12 are fulfilled.
Specifically, DTAs and deferred tax liabilities are offset only on a legal entity basis if, and only if, the Group’s
fully consolidated companies have a legally enforceable right to set off current tax assets against current tax
liabilities and if the DTAs and the deferred tax liabilities relate to income taxes levied by the same fiscal
authority. See Note 37 of our audited consolidated financial statements for the year ended 31 December 2020 for
our accounting policy on DTAs.

Our Group DTAs were €6,337 million as at 31 December 2020, of which €1.2 billion were related to the
impairment on Greek government bonds following the PSI and €5.2 billion are related to temporary differences
between the IFRS carrying amount and tax base, mainly of loans and advances to customers. As at 31 December
2020, our DTCs amounted to €3.7 billion. As at 31 December 2020 the Group has not recognised a DTA on tax
losses carried forward amounting to €591 million compared to €276 million as at 31 December 2019.

Other taxation considerations that may affect our results of operations in the future may relate to the
introduction of new tax obligations or changes to the existing tax obligations of our Group. In the past, we have
incurred both recurrent and “one-off” taxes. Furthermore, Greece is one of the eleven participating member states
that requested participation in the implementation of an FTT.

Further to the above trends and financial information post 31 December 2020, there is no other significant
change in our financial performance of the Group since 31 December 2020 to the Date of the Prospectus.

Other than the information disclosed in this section, there are not any known trends, uncertainties, demands,

commitments or events that are reasonably likely to have a material effect on our prospects for the current
financial year.
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6. FINANCIAL INFORMATION CONCERNING THE ISSUER’S ASSETS AND LIABILITIES,
FINANCIAL POSITION AND PROFITS, AND LOSSES

The following discussion should be read in conjunction with the annual audited financial statements and the
notes thereto incorporated by reference in this Prospectus (see “Documents Available”). Our annual audited
consolidated financial statements and notes thereto included in this Prospectus as at and for the year ended
31 December 2020 were prepared in accordance with IFRS and audited by Deloitte Certified Public Accountants
S.A. The consolidated financial information of the former Piraeus Bank Société Anonyme as at and for the year
ended 31 December 2019 is derived from the comparative columns of the annual audited consolidated financial
statements of Piraeus Holdings as at and for the year ended 31 December 2020. The annual audited consolidated
financial statements and notes thereto as at and for the year ended 31 December 2020 have been incorporated by
reference to our annual financial report of 2020, available at Piraeus Holdings’ website and form part of this
Prospectus. Certain financial information for the year ended 31 December 2019, which is derived from the
comparative columns in our annual audited consolidated financial statements as at and for the year ended
31 December 2020, have been restated in order to be presented on a comparable basis with financial
information for the year ended 31 December 2020. The difference between the originally reported and restated
amounts are not material and, where applicable, we have indicated that such financial information has been
aligned with the restated presentation in our annual audited consolidated financial statements as at and for the
year ended 31 December 2020. Our annual audited consolidated financial statements as at and for the year
ended 31 December 2020 were approved by the Board of Directors of Piraeus Holdings on 24 March 2021. Our
annual audited consolidated financial statements as at and for the year ended 31 December 2020 including the
auditor’s report are available at the following link: https://www.piraeusholdings.gr/~/media/Com/2020/Files/
Investor-Relations/Financials/Financial Statements/Statements/2020-Annual-Financial-Report_Holdco_eng.pdf.

6.1 Presentation of financial and other information

Certain financial and other information presented in this Prospectus has been prepared on the basis of our
own internal accounts, statistics and estimates, and has not been subject to any review by our statutory auditors.
In such instances, the relevant source is explicitly stated.

The figures presented in the tables in this Prospectus derive from our annual audited consolidated financial
statements as at and for the year ended 31 December 2020 and information provided by Piraeus Holdings. In
such instances, the relevant source is explicitly stated.

Certain special terms used in the banking industry are defined in the glossary of technical terms. See
“Glossary”.

Certain monetary amounts and other figures included in this Prospectus have been subject to rounding
adjustments. Accordingly, any discrepancies in any tables between the totals and the sums of the amounts listed
are due to rounding.

In accordance with IFRS 8, the Bank’s five main business segments are presented and reported separately:
Retail Banking, Corporate Banking, PFM, NPEMU and Other segments. Income and expenses directly
associated with each segment are included in determining business segment performance. Intra-segment revenue
and costs are eliminated at the consolidated level. The Retail Banking segment includes the retail banking
operations of the Bank, such as deposits, loans, working capital, trade financing facilities, letters of guarantee and
other similar services provided to retail and small business customers.

The loan-to-deposit ratio, the net interest margin, the cost of risk ratio and the net fee income over assets
ratio presented in this Prospectus as at 31 December 2019 and 2020 are presented without giving effect to the
OPEKERPE seasonal funding facility, which refers to the €1,548 million and €1,516 million bridge loan facilities
that were provided to the OPEKEPE in 2019 and 2020, respectively, and repaid in 2020 and 2021, respectively.

For the purposes of the following disclosure in this Prospectus, gross carrying amount is defined as the
amortised cost before adjusting for any loss allowance grossed up with the unamortised purchase price allocation
adjustment as of the reporting date (the “PPA adjustment”) amounting to €1,673 million for 2019 and
€1,426 million for 2020. Similarly, the ECL allowance for impairment losses presented herein includes the PPA
adjustment amounting to €1,673 million for 2019 and €1,426 million for 2020.

94



6.2 Corrective Note in accordance with paragraph 2 of Article 23 of Law 3556/2007

On 16 April 2021, following the letter of the Hellenic Capital Market Commission dated 16 April 2021 with
regard to the review of our annual financial report for the year ended 31 December 2020, we announced to
investors the following supplementary information in relation to our annual audited consolidated financial
statements as at and for the year ended 31 December 2020.

On Note 4.1 “Critical judgements in applying the Group’s accounting policies”, we clarified that the total
book value of investment properties that are not individually significant, as defined by the Group, i.e. those with
a carrying amount lower than €5 million, and for which their fair value has been assessed on a collective basis by
internal fair value specialists, is €0.6 billion.

With regard to Note 4.2 “Key sources of estimation uncertainty”, we noted that the estimated loss from the
sale through the securitisation of project Vega and project Phoenix portfolios, provided that all conditions
precedent included in the binding agreements signed between the Group and Intrum are fulfilled, and all required
approvals are obtained, amounts to approximately €1.6 billion. The said loss has been determined based on:
(i) the value of the senior and subordinated notes held by the Group amounting to €2.4 billion, as disclosed in
Note 3 and Note 32; (ii) the carrying amount of the portfolios as of 31 December 2020, amounting to €3.8 billion
as disclosed in Note 4.2 and Note 21; and (iii) the cash of the special purpose vehicles and transaction costs. The
risk-weighted asset relief for the Group following the sale of the aforementioned portfolios is expected to amount
to approximately €3.6 billion. The combined impact on the Group’s capital adequacy ratio is estimated at 2.5
percentage points and has already been disclosed to the investment community through the presentation of our
Sunrise Plan made on 16 March 202117,

In reference to Note 50 “Events subsequent to the end of the reporting period” we provided the following
additional information about our Sunrise Plan. The latter, which was approved by our Board of Directors, is a
holistic strategic plan comprising three pillars, which are all intricately linked and inter-dependent. Our plan of
accelerating the NPE reduction rate refers only to one out of the three pillars of the Sunrise Plan; as such, both
the possibility of occurrence as well as the scope of the plan’s implementation, depend on a series of individual
actions related to the smooth and successful completion of the other two pillars, namely: (i) the successful
outcome of the envisaged capital enhancement actions including, inter alia, the contemplated share capital
increase and the successful subscription of the Additional Tier 1 capital instruments, and (ii) the successful and
timely completion of our Transformation Plan which aims, among others, to enhance our pre-provision income
by implementing a series of revenue strengthening and operating cost reduction actions improving our efficiency
and operations.

Provided that all the envisaged actions and assumptions made in the context of setting out our three-pillar
plan eventually occur without material deviations compared to those initially planned, the preliminary assessment
of the NPE Reduction Plan’s impact ignoring any favourable effects from the other two pillars and excluding the
Phoenix and Vega portfolios, is a loss of approximately €2.4 billion, while the estimated relief of risk-weighted
assets for the Group approximates €7.4 billion. The consequent impact on the Group’s capital adequacy ratio is
estimated at 4.1 percentage points and has already been disclosed to the investment community through the
presentation of our Sunrise Plan made on 16 March 2021!8. The aforementioned estimates will be revised and
finalised after the completion of the respective transactions, the final determination of price considerations and
the calculation of the transaction costs.

17" Piraeus Holdings: https://www.piracusholdings.gr/en/investors/financials/financial-results-categories, page 47 of presentation “Piraeus
Financial Holdings, 2020 Financial Results & Strategy Update.

18 Piraeus Holdings: https://www.piraeusholdings.gr/en/investors/financials/financial-results-categories, page 47 of the presentation
“Piraeus Financial Holdings, 2020 Financial Results & Strategy Update.
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6.2 Financials

Consolidated income statement

Year ended
31 December

(€ in millions) 2019 2020
Interest and similar INCOME . . . . ..t 1,855 1,825
Interest expense and similar charges ......... ... .. (420) (339)
Net Interest Income . . .. ... ... . . . . . . 1,435 1,486
Fee and commiSSion INCOME . . ..ottt ettt et e et e ettt e 417 408
Fee and commission EXPEISE . . . ..o vv ittt ettt e e e e e e 99) ©n
Net Fee and Commission Income . .......... .. .. ... ... . . ... . . . . . . .. 318 317
Dividend INCOME . . . . . oot 2 3
Net gain/(losses) from financial instruments measured at fair value through profit or loss

(FV TP ) ottt e e e e e e e 13 36
Net gain/(losses) from financial instruments measured at fair value through other

comprehensive income (“FVTOCI”) ... ... e 5 2
Net gain/(losses) from derecognition of financial instruments measured at amortised cost . .. .. 7 9
Net gain/(losses) from disposals of subsidiaries/associates and businesses . ................. 345 3)
Net other INCOME/(EXPENSES) .« v v vt vttt et et ettt e et e e ettt 48 43
Total Net Income . . . ... ... ... .. 2,174 1,893
St COSES . o (504) (571
AdMINISrative EXPEINSES - « . ¢ v vt vt et ettt e e e e e (387) (407)
Depreciation and amortiSation . . ... ... ... ... ..ottt e (123) (115)
Net gain/(losses) from sale of property and equipment and intangible assets ................ 1 8
Total Operating Expenses Before Provisions . .. .................................... (1,013) (1,084)
Profit Before Provisions, Impairment and Income Tax .............................. 1,161 809
ECL impairment losses on loans and advances to customers at amortised cost .............. (710) (1,104)
Impairment (losses)/releases on other assets ... .............iuiininennnenennnenan.. (62) (189)
ECL impairment (losses)/releases on financial assets at FVTOCI ........................ 8 (6)
Impairment on subsidiaries and aSSOCIALES . . . . . ..ottt e — (6)
Impairment of property and equipment and intangible assets ............................ (14) “4)
Other provision releases/(Charges) . . .. .. ...ttt et 1 —
Impairment on debt securities at amortised COSt . ... ... ...ttt (D) (12)
Share of profit of associates and joint VENtUIES . .. ... .......c.uuminienenennenenannnn... 5 (16)
Profit/(Loss) Before Income Tax .. ....... ... ... . ... . . . . . . . . . . . . . 389 (530)
Income tax benefit/(EXPenSe) . . . .. ..ottt e (123)  (128)
Profit/(Loss) for the year from Continuing Operations .............................. 266 (658)
Discontinued Operations:
Profit/(loss) after income tax from discontinued operations ............................. 10 (10)
Profit/(Loss) for the year . ........... ... . .. . . . 276 (668)
From Continuing Operations:
Profit/(loss) attributable to equity holders of the parent . .. ....... ... ... ... .. .. ... ..... 270 (652)
Non-controlling INTETeSt . . .. .. ...ttt et et e e e e e @) (6)
From Discontinued Operations: . ............ ... .. . .. .. . . i
Profit/(loss) attributable to equity holders of the parent . .. ....... ... ... ... .. .. ... ..... 10 (10)
Non-controlling INTETeSt . . .. .. ...ttt et et e e e e e 0 —
Earnings/(Losses) Per Share Attributable to Equity Holders of the Parent (in euros)

(before the Reverse Split):
From Continuing operations:
BasiC . 0.62 (1.49)
DilUted . ..o 032 (1.49)
From Discontinued operations:
BasiC . 0.02  (0.02)
DilUted . ..o 0.01  (0.02)
Total
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(€ in millions)

Earnings/(Losses) Per Share Attributable to Equity Holders of
(adjusted for the Reverse Split):
From Continuing operations(:

BasSiC . .
Diluted . ..

From Discontinued operations:

BasSiC . .

the Parent (in euros)

Year ended

_31 December
ﬂ 2020
0.64 (1.51)
033  (1.51)
1021 (24.65)
536 (24.65)
038  (0.38)
020 (0.38)
10.59  (25.03)
5.56 (25.03)

(1) Earnings/(Losses) Per Share Attributable to Equity Holders of the parent (in euros) represents unaudited
figures adjusted for the Reverse Split, as approved by our General Meeting of 7 April 2021. For the
calculation of the basic earnings/(losses) per share, the weighted-average number of ordinary shares in issue,
taking into account the Reverse Split, amounted to 26,451,538 shares as at 31 December 2019 and
26,452,581 shares as at 31 December 2020. For the calculation of diluted earnings/(losses) per share, the
potential dilutive ordinary shares from Contingent Convertible Bonds, taking into account the Reverse Split,

amounted to 23,903,030 shares as at 31 December 2019.

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

Consolidated statement of comprehensive income

(€ in millions)

CONTINUING OPERATIONS

Profit for the Period (A) ........ ... .. .. ... . .. ... ... .....
Other Comprehensive Income, Net of Tax

Items that may be reclassified subsequently to profit or loss
Change in reserve from debt securities measured at FVTOCI . . ..
Change in currency translation reserve . ... ..................
Items that will not be reclassified subsequently to profit or loss
Change in reserve from equity instruments measured at FVTOCI
Change in reserve of actuarial gains/(losses) .................
Other Comprehensive Income/(Expense), Net of Tax (B) . . . ..

Other Comprehensive Income/(Expense), Net of Tax (A)+(B) .

Attributable to equity holders of the parent ..................
Non-controlling interest . ..................oouiininenan...

DISCONTINUED OPERATIONS

Profit/(Loss) for the Period (C) ..........................
Other Comprehensive Income, Net of Tax

Items that may be reclassified subsequently to profit or loss
Change in reserve from debt securities measured at FVTOCI . . ..
Change in currency translation reserve . ... ..................
Items that will not be reclassified subsequently to profit or loss
Change in reserve from equity instruments measured at FVTOCI
Change in reserve of actuarial gains/(losses) .................
Other Comprehensive Income/(Expense), Net of Tax (D) . ...

Total Comprehensive Income/(Expense), Net of Tax (C)+(D) .

Attributable to equity holders of the parent ..................
Non-controlling interest ...............c.coiitiiineneno...

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.
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Consolidated statement of financial position

As at 31 December
(€ in millions) 2019 2020
ASSETS
Cash and balances with central banks . ........... ... ... . . . . . . . 3,349 8,903
Due from banks ... ... . 1,307 1,258
Financial assets at fair value through profitorloss .......... .. .. ... ... ... .. . . ... 663 353
Financial assets mandatorily measured at FEVTPL . ... ... ... . ... ... ... .. ... .... 131 146
Derivative financial inStrUmMEents . . .. ...ttt e e e i 479 507
Reverse repos With CUSTOMETS . . . ..ottt e e e e 38 8
Loans and advances to customers at amortised COSt .. ...ttt 39,162 39,624
Loans and advances to customers mandatorily measured at FVTPL . .................... 51 50
Financial assets measured at EVTOCI ... ... . . . 1,647 2,898
Debt securities at amortised COSt . ... ...ttt ittt 1,121 4,964
Assets held forsale .. ... ... 264 181
INVEStMENE PIOPEILY . . o\ vttt e ettt e e e e e e e e e 1,112 1,119
Investments in associated undertakings and joint ventures . ....................ouon... 264 268
Property and eqUIpmMent . . ... .. .. ... 1,044 995
Intangible aSSetS . . . ..ottt e 287 280
CUITENE TAX ASSELS .+ o v v et e et e et e e e e e et et e e et e et et et e e e 206 176
Deferred tax asSetS . ..o v it 6,478 6,337
OtNer ASSEES & o v oot 3,521 3,395
Assets from discontinued Operations . ... ... ........uiu ittt 108 112
Total ASSelS . . ... ... 61,231 71,576
LIABILITIES
Due to banks . ... oo 3,296 11,376
DUE t0 CUSTOMEIS . . o oot e e e e e e e 47,351 49,636
Liabilities at FVTPL . . .. ... e — —
Derivative financial inStrUmMEnts . . . . ... ... .t et e e 482 460
Debt SECUMtES MM ISSUE . . . v o ottt e et et e e e e e e et et e e e e e 481 471
Other borrowed funds . . ... ... e 414 933
Current income tax liabilities . . ... ... .. . 9 3
Deferred tax liabilities . ... ... ... ... 32 31
Retirement and termination benefit obligations . .......... .. .. ... .. .. .. . ... 130 143
PrOVISIONS . ... 173 202
Other Habilities . . . .. .ottt e 1,071 1,136
Liabilities from discontinued Operations . ... .............ouienineneunenenennenen.n 19 31
Total Liabilities . . .. ....... ... .. .. 53,458 64,423
EQUITY
Share capital (ordinary shares) . ... ...... ...t 2,620 2,620
Share premium . ... ... 13,075 13,075
Contingent convertible bonds . . ... ... . 2,040 2,040
Less: Treasury Shares . ... ...t e e e e (1) (D
Other reserves and retained €arnings ... ... .......vuunin et (10,075) (10,687)
Capital and Reserves Attributable to Equity Holders of the Parent . ................. 7,659 7,047
Non-controlling INLETEST . . . ..o vttt e e e e e e 115 106
Total Equity . .. ... . 7,773 7,153
Total Liabilities and Equity ... ....... ... .. . . . . . . 61,231 71,576

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.
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Cash flows statement

Consolidated Statement of Cash Flows (€ in millions)

Cash Flows From Operating Activities

Profit/(loss) before inCoOme tax . . ... ...ttt e e
Adjustments to Profit/(Loss) Before Income Tax

Add: provisions and impairment . .......... .. ...
Add: depreciation and amortisation charge . ............ ... ...
Add: retirement benefits and cost of voluntary exitscheme .............................
Net (gain)/losses from financial instruments measured at FVTPL ........................
Net (gain)/losses from financial instruments measured at FEVTOCI .......................
(Gains)/losses from investing aCtivities . ... .......uut ittt
Accrued interest from investing and financing activities . ............ ... .. ... . . ...

Cash flows from operating activities before changes in operating assets and liabilities .. ......
Changes in operating assets and liabilities:

Net (increase)/decrease in cash and balances with central banks . ... ......................
Net (increase)/decrease in financial instruments measured at FEVTPL . ....................
Net (increase)/decrease in financial assets mandatorily measured at FVTPL ................
Net (increase)/decrease in debt securities at amortised COSt .. ... ..
Net (increase)/decrease in amounts due frombanks .............. ... ... ... ... ... ......
Net (increase)/decrease in loans and advances to CUStOMETrS .. ..........ovirerenennan.n..
Net (increase)/decrease in reverse repos with customers . .................. i,
Net (increase)/decrease in Other asSetS . . .. ... ...\ttt
Net increase/(decrease) in amounts duetobanks ... .......... ... . ... ... ... ..
Net increase/(decrease) in liabilities measured at FVTPL .. ........... ... ... ... .........
Net increase/(decrease) in amounts due tO CUStOMEIS . .. ..o\t vvi et ei i eeee e
Net increase/(decrease) in other liabilities . ... ...... ... ...
Net cash flow from operating activities before income tax payment .......................
Income tax paid ... ... ..ot

Net Cash Inflow/(Outflow) From Operating Activities ..............................
Cash flows from investing activities
Purchases of property and equipment . . .. ... ...t e
Proceeds from disposal of property and equipment and intangible assets . ..................
Purchases of intangible assets .. ... ... ... ..ttt
Proceeds from disposal of assets held for sale other than subsidiaries .....................
Purchases of financial assets at FVTOCT .. ... ... .. . i
Proceeds from disposal of financial assets at FEVTOCI .......... ... .. .. .. .. .. .. .....
Proceeds from disposal of subsidiaries and other businesses, net of cash and cash equivalents
QiSPOSEA . oottt e
Acquisition, establishment and participation in share capital (increases)/decreases of associates
and JOINE VENEUIES . . . o vttt ettt et e e e e e e e e e e e e
Proceeds from disposal of assoCiates . ... ...ttt
Dividends received . . ... ... e

Net Cash Inflow/(Outflow) From Investing Activities ...............................
Cash flows from financing activities

Net proceeds from issue/(repayment) of debt securities and other borrowed funds ...........
Cash payments for the principal and the interest portion of the lease liability ...............
Payment to the holders of contingent convertible securities ...................c.covvu....

Net Cash Inflow/(Outflow) From Financing Activities . . .............................
Effect of exchange rate changes on cash and cash equivalents ...........................
Net Increase/(Decrease) in Cash and Cash Equivalents (A) ...........................
Cash and cash equivalents contributed to the new credit institution (B)

Cash and Cash Equivalents at the Beginning of the Year (C) .........................
Cash and Cash Equivalents at the End of the Year (A)+(B)+(C) ......................

Year ended
31 December
2019M 2020
393 (540)
784 1,323
130 118
46 152
7 15
(5) (2)
(356) 14
_ a4y 26
984 1,107
1 N
(291) 244
(30)  (18)
(913) (3,855)
(236) 22
(323) (1,361)
66 31
(104)  (78)
(2,331) 8,080
62) —
2,556 2,285
(6) (163)
(689) 6,294
(3 (8)
(692) 6,286
(84) (58)
14 43
21) 24)
245 54
(1,762) (1,960)
2,566 848
(16) —
(10) (28)
1 -
1 8
934 (1,116)
340 437
31 (35
(165) —
143 402
6 (1)
391 5,561
3351 3,742
3,742 9,303

(1) During 2020, the Group amended the presentation of its Consolidated Statement of Cash Flows in order to
present both continuing and discontinued operations. The respective figures for the comparative year have

been restated to be comparable with the amounts presented for 2020.

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.
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Statement of changes in equity

Attributable to equity shareholders of the parent entity

Reserve
from
Contingent Currency financial Non
Share  Share Convertible Treasury Translation assets at Other Retained controlling

(€ in millions) Capital Premium  Bonds shares  Reserve FVTOCI reserves earnings Total interest Total
Opening Balance as at

1 January 2019 ........ 2,620 13,075 2,040 1) (59) 97 144  (10,526) 7,390 116 7,506
Other comprehensive

income, net of tax ...... — — — — 5 139 — (6) 139 — 138
Profit/(loss) after tax for the

YeAr .. — — — — — — — 279 279 4 276

Total Comprehensive

Income/(Expense) for

the Year ............. — — — — 5 139 — 273 418 4) 414
Payment to the holders of

contingent convertible

bonds ................ — — — — — — — (165) (165) — (165)
Transfer between other

reserves and retained

€arnings . ............. — — — — — — 2 2 — — —
Recycling of the

accumulated reserve from

financial assets measured

atFVTOCI............ — — — — — — — 2 2 — 2
Disposals and movements in

participating interests ... — — — — — — (28) 43 14 3 17
Balance as at 31 December

2019 ... 2,620 13,075 2,040 (1) (54) 236 118 (10,375) 7,659 115 7,773
Opening Balance as at

1 January 2020 . ....... 2,620 13,075 2,040 (1) (54) 236 118 (10,375) 7,659 115 7,773
Other comprehensive

income, net of tax ...... — — — — 5) 61 — ©) 50 — 50
Profit/(loss) after tax for the

YeAr ... — — — — — — — (662) (662) (6) (668)
Total Comprehensive

Income/(Expense) for

the Year ............. — — — — Q) 61 — (668) (612) (6) (618)
Transfer between reserves

and retained earnings . ... — — — — — (16) 1 15 — — —
Disposals and movements in

participating interests ... — — — — — — 4) 4 — 3) 2)
Balance as at 31 December

2020 ... 2,620 13,075 2,040 (1) (59) 281 115 (11,024) 7,047 106 7,153

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.
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Selected financial ratios and other data

As at and for the year
ended 31 December
2019 2020

Basic Ratios
Loans to deposits™) . .. ... . 82.7% 79.8%
Loans to assets® . .. ... 64.0% 55.4%
Credit Quality Ratios and Other Data
Expected Credit Allowance (ECL) allowance (grossed up with PPA

adjustment) (Emillions) .......... .. .. .. ... (10,986) (9,904)
Total gross loans and advances to customers at amortised cost (grossed up

with PPA adjustment) (€ millions) .............. ... .. ... ... ....... 50,148 49,528
ECL Impairment losses on loans and advances to customers at amortised cost

(EmillioNs) . ..ot (710) (1,104)
Loans and advances to customers at amortised cost (€ millions) ............ 39,162 39,624
Provisions expenses ratio® .. ... ... 1.81% 2.79%
NPEs (€Emillions) . ......c.iii e 24,474 22,448
NPE ratio® . .o 48.8% 45.3%
NPE (Cash) Coverage ratio® .. ....... ...t 44.9% 44.1%
Efficiency Ratio
Cost to income ratio© . ... ... .. .. 53% 47%
Return on Investment Ratios
Netinterest margin( .. ... ... . 2.33% 2.24%
Return on tangible equity® .. ... .. ... .. 5.1% 13.1)%
Total return on assets ratio® .. ... ... e 0.45% (1.00)%

(1) Loans and advances to customers at amortised cost (net of provisions) over customer deposits. These figures
take into account the effect of the OPEKEPE seasonal funding facility. As at 31 December 2019 and 2020,
the loan to deposit ratio, excluding the effect of the OPEKEPE seasonal funding facility, was 79.4% and
76.8%, respectively.

(2) Loans and advances to customers (net of ECL allowance) over total assets.

(3) The ratio of ECL impairment losses on loans and advances to customers at amortised cost.

(4) NPEs over gross loans.

(5) ECL allowance for impairment losses on loans and advances to customers at amortised cost over NPEs.

(6) Cost to income ratio adjusted to reflect the one-off trading income gain from the Intrum Transaction in 2019
and costs in respect of the voluntary exit schemes in 2019 and 2020.

(7) Net interest margin is net interest income as a percentage of average total assets.

(8) Profit/(loss) after tax for the period divided by average tangible equity.

(9) Profit/(loss) after tax for the period divided by total average assets.

Source: data based on our annual audited consolidated financial statements as at and for the year ended

31 December 2020.

6.3 Recent developments
The Conversion of the Contingent Convertible Bonds

In connection with its share capital increase in December 2015, the former Piraecus Bank Société Anonyme
issued €2,040 million principal amount of Contingent Convertible Bonds. Following a final decision of the
Governing Council of the ECB, which confirmed that it did not approve the request of the former Piracus Bank
Société Anonyme for the cash payment of the €165 million annual coupon of the Contingent Convertible Bonds
for the year 2020, the cancellation of the annual coupon payment for such Contingent Convertible Bonds on
2 December 2020 triggered, pursuant to the terms of the Contingent Convertible Bonds, the conversion on
4 January 2021 of all Contingent Convertible Bonds with an aggregate book value of €2,040 million into
394,400,000 Ordinary Shares. Following the above, the HFSF’s shareholding in Piraeus Holdings increased from
26.42% to 61.34% and no Contingent Convertible Bonds remain outstanding on Piraeus Holdings’ balance sheet.

The Demerger

On 23 July 2020, the Board of Directors of the former Piraeus Bank Société Anonyme approved the
initiation of the demerger of its core operations by way of hive-down and the contribution of its banking
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activities into a new credit institution, “Piraecus Bank Société Anonyme”, in accordance with the provisions of
Article 16 of Law 2515/1997, Article 57, paragraph 3, and Articles 59-74 of Law 4601/2019, as well as Article
145 of Law 4261/2014. On 27 August 2020, the Board of Directors of the former Piraecus Bank Société Anonyme
approved the draft demerger deed in respect of the Demerger. On 30 December 2020, following approval by the
extraordinary general meeting of the shareholders of the former Piraeus Bank Société Anonyme on 10 December
2020, the Demerger was approved by the Greek Ministry of Development and Investments.

As a result of the Demerger:

e Piracus Bank Société Anonyme substituted the former Piraeus Bank Société Anonyme, by way of
universal succession, to all the transferred assets and liabilities of the core banking operations of the
former Piraeus Bank Société Anonyme;

e the former Piraeus Bank Société Anonyme ceased to be a credit institution, retained activities, assets
and liabilities not related to core banking activities, and changed its corporate name to “Piraeus
Financial Holdings S.A.”;

e Piraeus Financial Holdings S.A. holds 100% of the share capital of Piraeus Bank Société Anonyme and
became the direct or indirect ultimate parent holding company for all other companies that, prior to the
Demerger, comprised the “Group”; and

e Piraeus Financial Holdings S.A. retained the assets and performs functions, that are not related to the
Group’s core banking operations.

Piracus Holdings’ scope of business includes the direct or indirect shareholding in legal and other entities
and undertakings, carrying out of insurance intermediation and insurance distribution activities, the provision of
insurance and financial advisory services as well as any other similar or related activities. Piraeus Holdings, to
that effect, retained certain of the assets, liabilities and non-banking activities of the former Piracus Bank Société
Anonyme, as well as significant interests in certain securities and certain entities. After the Demerger, the HFSF
is entitled to exercise all the special rights it held in the former Piracus Bank Société Anonyme in both Piraeus
Holdings and Piracus Bank Société Anonyme.

On 26 March 2021, Piraeus Holdings published its annual consolidated financial statements as at and for the
year ended 31 December 2020. The Demerger is a business combination involving entities under a common
control transaction that involves the set-up of a new company. The Demerger falls outside the scope of IFRS 3
and IFRS does not provide guidance regarding the accounting treatment of such transactions. In line with the
Group’s accounting policy for business combinations that involve the formation of a new entity in the case of a
reorganisation, Piraeus Bank Société Anonyme incorporated the assets and liabilities of the banking sector
transferred from the former Piraeus Bank Société Anonyme at their carrying amounts, as presented in the books
of the former Piracus Bank Société Anonyme. The reorganisation had no impact on the Group’s consolidated
financial statements and was accounted for at carrying values.

In the separate financial statements of Piracus Holdings included in the Group’s annual audited consolidated
financial statements as at and for the year ended 31 December 2020, the assets, liabilities and equity reserves of
the banking sector activity were derecognised and the investment of Piraeus Holdings to the new banking entity,
Piraeus Bank Société Anonyme, was recognised at cost.

Further information relating to the Demerger and the associated transformation can be found in Note 3 to
our annual consolidated financial statements as at and for the year ended 31 December 2020.

The Demerger forms part of the Group’s announced business strategy for the optimisation of the
organisational and capital structure of the Group. We expect the Demerger to facilitate future issues of
Additional Tier 1 and Tier 2 capital instruments from Piraeus Holdings and Piracus Bank Société Anonyme as
per international practice resulting from improved credit quality of the new banking entity.

Furthermore, as a result of the improvement of the quality of assets and prospects of the new banking entity,
we expect investment attraction at a consolidated level to be gradually restored, whereas benefits to the credit
ratings, pricing and business presence’ fronts in the medium term would also be expected.

Sale of merchant acquiring business

On 16 March 2021, we entered into a binding agreement for the sale of our merchant acquiring business to
EFT Services Holding B.V., a subsidiary of Euronet Worldwide, a leading international payment services
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provider. The completion of this transaction remains subject to customary closing conditions, including the
receipt of necessary approvals from the relevant supervisory and regulatory authorities.

Synthetic securitisation

We are in the process of pursuing the synthetic securitisation of performing SME and corporate loan
portfolios through the purchase of synthetic credit protection from private market participants, aiming to achieve
total risk-weighted assets relief of approximately €2 billion, which is expected to be completed in two
transactions. We signed an agreement for the first transaction on 11 March 2021, and we expect to complete this
securitisation in the second quarter of 2021, leading to a risk-weighted assets relief of approximately
€800 million. The second transaction is intended to be completed by the end of 2021 and is expected to lead to
risk-weighted assets relief of approximately €1.2 billion. The aforementioned transactions do not result in
accounting derecognition of the underlying loans; however, the Group is provided with capital relief benefit
through decreasing its risk-weighted assets.

Share capital increase of Piraeus Bank

On 17 March 2021, the General meeting of Piraeus Bank approved the increase of its share capital by the
amount of €265,000 through payment in cash, with a pre-emptive right in favour of the existing shareholders and
through the issuance of 265,000 new common registered voting shares of a nominal value of €1.00 each and an
offer price of €1,000 per share. Payment of the share capital increase amount of €265,000 and the aggregate
above par amount of €264,735,000 was certified by the Board of Directors on 24 March 2021. As a result the
share capital of Piraeus Bank amounts to €5,400,265,000 divided into 5,400,265,000 common registered voting
shares with a nominal value of €1.00 each.

6.4 Comparability of results
Discontinued operations

Following disposals or decisions to dispose of certain Group companies, these companies are designated as
held for sale and classified as discontinued operations, in accordance with IFRS 5. Any changes in the
presentation of financial information are shown and described in our consolidated financial statements.

Discontinued operations for the year ended 31 December 2020 includes the results of IMITHEA S.A.
Discontinued operations for the year ended 31 December 2019 includes the results of IMITHEA S.A., Tirana
Bank I.B.C. S.A. until its disposal date on 28 February 2019 and Piracus Bank Bulgaria A.D. until its disposal
date on 13 June 2019.

Discontinued operations as at 31 December 2020 and 2019 includes the non-current assets of IMITHEA
S.A.

As at 1 January 2019, we adopted IFRS 16 (Leases), on a modified retrospective basis without restating the
relevant comparatives as permitted by the transitional provisions of the standard.

During 2020, the Group amended the presentation of its Consolidated Statement of Cash Flows in order to
present both continuing and discontinued operations. The respective figures for the comparative year have been
restated to be comparable with the amounts presented for 2020.

Changes in accounting policy
IFRS 16

IFRS 16 (Leases) was published on 13 January 2016 by the International Accounting Standard Board. It
became effective on 1 January 2019 and applies to the first full financial year commencing on or after that date.

IFRS 16 introduces a single lessee accounting model that requires recognition of a right-of-use of asset and
a lease liability for all leases with a residual lease term higher than 12 months, unless the underlying asset is of
low value. Lessor accounting remains substantially unchanged compared to IAS 17. Accounting treatment for the
lessees requires that, upon a lease commencement the lessee recognises a right-of-use asset and a relevant
financial lease liability. The right-of-use asset is initially measured at the amount of the lease liability plus any
initial direct costs, estimated cost for dismantling or restoring the asset to its initial condition and any payments
less incentives before the commencement date. Subsequently, the right-of-use asset is measured at cost less
accumulated depreciation and accumulated impairment, except for the leased investment properties for which the
recognised asset is measured at fair value.
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As at 1 January 2019, we adopted IFRS 16 (Leases), on a modified retrospective basis without restating the
relevant comparatives as permitted by the transitional provisions of the standard.

6.5 Alternative Performance Measures

The Group presents several non-IFRS financial measures, which are intended to provide investors and the
Group’s management with additional information with which to evaluate the Group’s financial position and
performance. These measures are not always comparable with measures used by other companies and should be
considered as a complement to measures defined according to IFRS. The Group applies the key ratios
consistently over time.

These measures are not required by, nor are they recognised under or presented in accordance with, IFRS,
GAAP or accounting principles generally accepted in Greece. Each of these measures is an alternative
performance measure (“APM”), as defined in the guidelines issued by European Securities and Markets
Authority (“ESMA”) on 5 October 2015.

We use APM indicators in the context of making decisions regarding our financial, operational and strategic
planning, as well as for the evaluation and publication of our performance. The APM indicators serve to better
understand our financial and operating results and our financial position, however they should not be considered
as substituting other metrics that have been calculated in accordance with the provisions of IFRS or other
historical financial indicators.
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Below we present the tables including APM indicators calculated pursuant to our audited consolidated
financial statements as at and for the year ended 31 December 2019 and 2020.

APM

Common Equity Tier 1 or
CET1 Capital Ratio

Financial Assets

Loans to Deposits Ratio
(LDR)—(Seasonally Adjusted)

Net Income excluding one-off
items

New Loan Disbursements

Net Stable Funding Ratio
(NSFR)

Non-Performing Exposures
(NPEs)

NPE (Cash) Coverage Ratio

NPE Ratio

Other Assets

Other Income

Other Liabilities

Recurring Operating Expenses
(Recurring Opex)

Total Regulatory Capital
(Phased-in)

APM Definition—Calculation

As at 31
December
2019

As at 31

December

2020

CET]1 capital, as defined by the CRR, with the
application of the regulatory transitional
arrangements for IFRS 9 impact.

The sum of financial assets at FVTPL, financial
assets mandatorily at FVTPL, Loans and advances
to customers mandatorily at FVTPL, financial
assets at FVTOCI, debt securities at amortised
cost.

Seasonally Adjusted Net Loans over (/) Deposits.

Total net income minus (-) Non-recurring (one-off)
Revenues.

The NSFR is defined as the amount of available
stable funding relative to the amount of required
stable funding. This ratio should be equal to at
least 100% on an ongoing basis.

On balance sheet credit exposures before ECL
allowance for impairment on loans and advances to
customers at amortised cost that are: (a) past due
over 90 days; (b) impaired or those which the
debtor is deemed as unlikely to pay (“UTP”) its
obligations in full without liquidating collateral,
regardless of the existence of any past due amount
or the number of past due days; (c) forborne and
still within the probation period under EBA rules;
(d) subject to contagion from (a) under EBA rules
and other unlikely to pay UTP criteria.

ECL allowance for impairment losses on loans and
advances to customers at amortised cost over (/)
NPEs.

NPEs over (/) gross loans before impairments &
adjustments.

Balancing item: equals (=) Total Assets minus (-)
Net Loans minus (-) Financial Assets.

Balancing item: equals (=) Net Income minus (-)
Net Interest Income minus (-) Net Fee and
Commission Income.

Balancing item: equals (=) Total Liabilities minus
(-) Due to banks minus (-) Customer Deposits.

Opex minus (-) One-off Opex.

Total capital, as defined by the CRR, with the
application of the regulatory transitional
arrangements for IFRS 9 impact.

14.05%M

3,613

79.4%

1,823

4,019
106.4%

24,474

44.9%

48.8%

18,456

421

2,811

977

14.92% M

13.75%

8,412

76.8%

1,893

6,295
116.2%

22,448

44.1%

45.3%

23,541

90

3411

937

15.82%

(1) The comparative information as at 31 December 2019, adjusted to incorporate into regulatory capital the
audited profit for the period ended 31 December 2019, stood at 14.74% CET1 and 15.60% total capital ratio.
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6.6 APM components at Group level

The table below presents the APM components included in our annual audited consolidated financial
statements as at and for the year ended 31 December 2020.

APM Component

Expected Credit Loss (ECL
Allowance)

Deposits or Customer Deposits

Gross Loans

Intangible Assets

Loan Impairment Charges
(Provision Expenses)

Net Fee and Commission
Income (NFI)

Net Interest Income (INII)

Net Loans

Seasonally Adjusted Net Loans

Net Results—Net Profit

Net Revenues

Non-Recurring (one-off)
Expenses

Non-Recurring (one-off)
Impairments

Non-Recurring (one-off)
Revenues

Operating Expenses (Opex)

Pre-Provision Income

Pre-Tax Results—Pre-Tax
Profits (PBT)

As at As at
31 December 31 December
APM Definition—Calculation 2019 2020
ECL allowance for impairment losses on loans and 10,986 9,904
advances to customers at amortised cost including
the PPA adjustment.
Due to Customers. 47,351 49,636
Loans and advances to customers at amortised cost 50,148 49,528
before ECL allowance for impairment losses on
loans and advances to customers grossed up with
the PPA adjustment.
— 287 280
ECL impairment losses on loans and advances to 710 1,104
customers at amortised cost.
— 318 317
_ 1,435 1,486
Loans and advances to customers at amortised 39,162 39,624
cost.
Loans and advances to customers at amortised cost 37,614 38,108
minus (-) OPEKEPE seasonal funding facility of
€1,548 million as at 31 December 2019 and
€1,516 million as at 31 December 2020.
Profit/(loss) for the period from continuing 270 (652)
operations attributable to shareholders of Piraeus
Holdings.
Total Net Income. 2,174 1,893
In 2019 voluntary exit scheme staff costs of 36 147
€36 million were classified as one-off. In 2020, the
staff costs related to the newly-launched voluntary
exit scheme amounted to €147 million.
In 2020, €695 million of impairment charges 0 695
related with the COVID-19 impact and other
impairments were classified as one-off.
In 2019, €351 million of the sale of Piracus RBU 351 0
platform to Intrum were classified as one-off
revenues in other income.
Total operating expenses before provisions. 1,013 1,084
Profit before provisions, impairment and income 1,161 809
tax.
Profit/(loss) before income tax. 389 (530)

Source: data based on our annual audited consolidated financial statements as at and for the year ended

31 December 2020.
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6.7 Results of operations
Results of operations in the year ended 31 December 2019 and 2020
Total net income

Our total net income, which represents total net interest income plus total net fee commission income,
amounted to €1,893 million for the year ended 31 December 2020 compared to €2,174 million for the year ended
31 December 2019. The decrease from 2019 to 2020 was principally the result of the one-off gain following the
sale of the management of the restructuring unit (RBU) to Intrum, in the last quarter of 2019, that resulted in a
profit before taxes of €351 million. This gain was reported in our financial statements under the line “Gain/
(losses) from disposal of subsidiaries, associates and businesses”. Such decrease was partially offset by the
increase of net interest income and net gain/(losses) from financial instruments measured at FVTP by 4% and
177%, respectively compared to the previous period.

The following table sets out the breakdown of our total net income for the years ended 31 December 2019
and 2020.

Year ended 31 December

M 2019 2020
Interest and similar income ....................... 1,855 1,825
Interest expense and similar charges . ............... (420) (339)
Net InterestIncome ... ......................... 1,435 1,486
Fee and commissionincome ...................... 417 408
Fee and commission expense . .................... 99) (C2Y)]
Net Fee and Commission Income . . ............... 318 317
Dividendincome ............. ... ... . ... . ... .... 2 3
Net gain/(losses) from financial instruments measured

atFVTPL . ... .. . 13 36
Net gain/(losses) from financial instruments measured

atFVTOCI . ...... ... 5 2
Net gain/(losses) from derecognition of financial

instruments measured at amortised cost . .......... 7 9
Gain/(losses) from disposal of subsidiaries/associates

and businesses . .......... .. 345 3)
Net other income (expenses)) .................... 48 43
Total NetIncome . ............................. 2,174 1,893

(1) Net other income/(expenses) has been restated for 2019 in order to be comparable with the presentation of
the figures for 2020.

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

Net interest income

Our net interest income increased by 4% to €1,486 million in 2020 from €1,435 million in 2019.

The increase in 2020 compared to 2019 was largely attributed to supportive funding costs, the significant
containment of deposit costs and the utilisation of the ECB TLTRO III facility, which outweighed the cost of

Tier 2 debt servicing. Additionally, new loans disbursed in 2019 and 2020, as well as the increased fixed income
withholdings, contributed to the increase of our net interest income in 2020.
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The following table sets out the breakdown of our net interest income for the years ended 31 December
2019 and 2020.

Year ended 31 December

(€ in millions) 2019 2020
Interest and Similar Income
Securities measured at FVTOCI ................... 42 45
Debt securities at amortised cost ... ................ 19 49
Loans and advances to customers at amortised cost and

TEVETSE TEPOS « v v et et e ee e e et e e e e 1,657 1,581
Due frombanks ........... ... ... .. ... ... ... ... 7 31
Other ... 16 13
Total interest income for financial instruments not

measured at FVIPL ... ... ... ................ 1,740 1,719
Financial instruments measured at FVTPL .. ......... 10 10
Derivative financial instruments ................... 104 95
Total Interest and Similar Income .. .............. 1,855 1,825
Interest Expense and Similar Charges
Due to customers and repurchase agreements ........ (188) (88)
Debt securities in issue and other borrowed funds . . ... 27 (71)
Duetobanks .......... ... ... ... ... . ... ... ©)] (14)
Contribution of Law 128/1975 . ................... (69) (65)
Other Interest eXPense . .. .. ....c.ouvuvenenenenn... @) 3)
Total interest expense from financial instruments

not measured at FVIPL ...................... (298) (241)
Financial instruments measured at FVTPL .. ......... 2) —
Derivative financial instruments ................... (120) 98)
Total Interest Expense ......................... (420) (339)
Net InterestIncome ... ......................... 1,435 1,486

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

Net fee and commission income

Despite the outbreak of COVID-19 pandemic our net fee and commission income remained resilient in 2020
and amounted to €317 million, compared to €318 million in 2019 (0%). Main contributors to resilient NFI,
despite the adverse economic conditions, were bancassurance, asset management and investment banking
activities. (which contributed positively in offsetting pressure from other ancillary fees related to tourism
business).

Commissions from other banking operations continued to improve as we benefit from the growing demand

for loans, the positive trends in services of transactional banking, payments, and investment banking operations
and asset management.
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The following table sets out the breakdown of our net fee and commission income for the years ended
31 December 2019 and 2020.

Year ended 31 December

(€ in millions) 2019 2020
Fee and Commission Income

Commercial banking . ............ ... ... ... .... 383 367
Investmentbanking ............... ... ... .. ..... 20 23
Asset management . . .. ... e 14 18
Total Fee and Commission Income . .............. 4£ ﬂ

Fee and Commission Expense

Commercial banking .......... ... ... .. ... .... (95) (85)
Investment banking ............. .. .. .. ... .. .. ... (@) (6)
ASSEt MaANAZEMEeNt . . . ottt — —
Total Fee and Commission Expense .............. 99 1

Net Fee and Commission Income . . ............... ﬁ 3ﬂ

Source: annual audited consolidated financial statements as at and for the years ended 31 December 2020.

Net other income/(expenses)

Net other income in 2020 amounted to €43 million. Rental income from investment property amounted to
€31 million and other net income amounted to €21 million. These gains were partially offset by the loss from real
estate that reflected the valuation results of investment properties, which amounted to €9 million in 2020. Other
net income in 2020 was mainly affected by the higher operating income of €9 million of our subsidiaries;
€8 million from the services rendered as part of the Business Services Agreement with Intrum and a gain of
€4 million from the sale of investment property and other assets.

Net other income in 2019 amounted to €48 million. Rental income from investment property amounted to
€39 million and other net operating income amounted to €13 million. These gains were partially offset by the
loss from real estate that reflected the valuation results of investment properties in 2019, which amounted to
€4 million.

The following table sets out the breakdown of our other operating income for the years ended 31 December
2019 and 2020.

Year ended 31 December

(€ in millions) 2019 2020
Net losses from fair value adjustment of investment

PIOPETLY .ottt e e e e e e 4) ©))
Rental income from investment property ............ 39 31
Other net income/(10SS) ... ... ... E 2
Total Net Other Income/(Expense)® ... ........... ﬁ ﬁ

(1) Net other income/(expenses) has been restated for 2019 in order to be comparable with the presentation of
the figures for 2020.

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

Total operating expenses before provisions

Our total operating expenses before provisions amounted to €1,084 million in 2020 compared to
€1,013 million in 2019, an increase of 7%. This increase was primarily affected by the increase in staff costs, as a
cost of €147 million was reported in the fourth quarter of 2020 relating to the voluntary exit scheme that was
launched in October 2020. Our operating expenses, excluding the voluntary exit scheme in 2020 and 2019, of
€147 million and €36 million, respectively, declined by 4%.
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Our total operating expenses before provisions in 2019 amounted to €1,013 million, which is attributable
mainly to the voluntary exit scheme. Excluding the cost of the voluntary exit programme and other adjustments,
our total operating costs amounted to €982 million in 2019.

The following table sets out the breakdown of our total operating expenses before provisions for the years
ended 31 December 2019 and 2020.

Year ended 31 December
(€ in millions) 2019 2020
Staff costs . ... (504) (571)
Administrative eXpenses . .. .........eueieinanan.. (387) (407)
Depreciation and amortisation .................... (123) (115)
Net gain/(losses) from sale of property and equipment

and intangible assets . ......... ... ... ... 1 8

Total Operating Expenses before Provisions . ...... (1,013) (1,084)

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

Staff costs

Our staff costs increased to €571 million in 2020 compared to €504 million in 2019 primarily due to costs
related to voluntary exit scheme of €148 million, of which €147 million related to the newly-launched voluntary
exit scheme in October 2020, as part of which 865 employees left the Group in 2020. The scheme has been
extended in 2021. Excluding voluntary redundancy costs for both 2020 and 2019 amounting to €148 million and
€36 million, respectively, staff costs would had amounted, on a like-for-like base, to €423 million and
€468 million for 2020 and 2019. In this context, recurring staff costs decreased by 10% as the Group is reaping
the benefits of the carve-out of the NPE servicing platform and the voluntary exit scheme in 2019.

Our staff costs amounted to €504 million in 2019. Furthermore, the reduction in our staff costs in 2019 is
also attributed to the Intrum Transaction and the participation of 251 eligible employees in the voluntary exit
scheme that was announced for certain eligible employees in Greece.

As at 31 December 2020, we had a network of 500 branches (484 in Greece and 16 abroad) and the number
of employees from continuing operations was 10,429 people. As at 31 December 2019, we had 547 branches
(527 in Greece and 20 abroad) and 11,615 employees from continuing operations.

The following table sets out a breakdown of our staff costs for years ended 31 December 2019 and 2020.

Year ended 31 December

(€ in millions) 2019 2020

Wages and salaries ............... ..., (339) (315)
Social insurance contributions .................... (88) 77
Otherstaffcosts .......... ... ... (32) (26)
Voluntary redundancy costs ...................... (36) (148)
Retirement benefit charges ....................... ©)) 4)
Total ...... ... ... .. ... (504) (8571)

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

Income tax expense and deferred tax asset

The following table sets out the breakdown of our income tax for the years ended 31 December 2019 and
2020.

Year ended 31 December

(€ in millions) 2019 2020

Current taX €XPense . . .. ..vvt vttt (14) ©))
Deferred tax benefit/(expense) .................... (109) (119)
Income Tax Benefit/(Expense) ................... (123) (128)

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.
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According to Law 4172/2013, as amended and in force, the income tax rate for Greek legal entities is 24%
for income earned from 2019 onwards (compared to the previously applying tax rate of 29%). Especially for
credit institutions that have opted to be included into the special regime enacted by Article 27A of Law
4172/2013, the corporate income tax rate remains 29%. The withholding tax rate on dividend income, derived
from 1 January 2020 onwards is set to 5%, while any distribution realised in 2019 was subject to a 10%
withholding tax rate.

From 1 January 2017 onwards, in case of distribution or capitalisation of current or previous year profits for
which no corporate income tax has been paid by legal entities (tax free reserves), the amount distributed or
capitalised, is taxed separately (independently) subject to the provisions of Article 47, paragraph 1 of Law
4172/2013 (as apply after their amendment by Article 99, paragraph 2 of Law 4446/2016) as profit from business
activities, regardless of the existence of tax losses.

As at 31 December 2020, we have recognised a DTA of €6,337 million compared to €6,478 million as at
31 December 2019, based on our management’s best assumptions for the future evolution of taxable profits,
taking into account a series of assumptions on the recoverability of other relevant factors, as well as the business
plan and the current tax legislation. Deferred income tax is provided for in full, using the liability method, on all
temporary differences.

Under Article 27A of Law 4172/2013, currently in force, DTAs that have been recognised due to losses
from the private sector initiative (PSI losses) and accumulated provisions due to credit risk in relation to existing
loans and advances to customers as at 30 June 2015, as well as the accounting write-offs and losses from final
write-off or disposal of loans, maybe converted, into directly enforceable claims (tax credits) against the Greek
state, provided that there will be accounting losses from the year 2016 onwards. This claim will be offset against
the relevant amount of income tax of the legal person or companies of the same corporate group (related
companies) of the tax year, which the approved financial statements refer to. In case the amount of income tax of
the year when the accounting loss derived, is insufficient to offset the above claim, any remaining claim will give
rise to a direct refund right against the Greek state, payable in cash or cash equivalents, in favour of the
abovementioned legal person or companies. In this case, a special reserve equal to 100% of the mentioned claim
will be created exclusively for a share capital increase and the issuance of capital conversion rights (warrants)
without consideration in favour of the Greek state. The above rights will be convertible into ordinary shares,
while existing shareholders will have a call option right on them. The above-mentioned reserve will be
capitalised, and new ordinary shares will be issued in favour of the Greek state. If the right of conversion is
exercised by the Greek state, the ownership of these common or cooperative shares will come automatically and
without consideration to the HFSF.

Furthermore, a gradual amortisation over a 20-year period of the final tax losses arising from write-offs and
disposals of loans is provided, maintaining the DTC status during all this period, while it disconnects the
accounting write-offs from final debt write-offs.

The extraordinary general meeting of the Bank’s shareholders, on 19 December 2014, approved the Bank’s
opting into the special regime enacted by Article 27A of Law 4172/2013, regarding the voluntary conversion of
DTAs arising from temporary tax differences into final and settled claims against the Greek State and authorised
the Board of Directors of the Bank to proceed with all actions required for the implementation of the above-
mentioned provisions.

According to Article 82 of Law 4472/2017, credit institutions and other legal entities that fall under the
provisions of Article 27A of Law 4172/2013 are required to pay an annual commission of 1.5% on the excess
amount guaranteed by the Greek state of the DTAs arising from the difference between the tax rate applicable
under Law 4334/2015 retrospectively from 1 January 2015 (29%), and the tax rate applicable on 30 June 2015
(26%). For the years ended 2019 and 2020, the total commission amounted to €7 million and €6 million,
respectively, and has been included in the income statement under the line “Net other income/(expenses)”.

The income tax expense for 2020 amounted to €128 million, of which €119 million related to deferred tax
expense. For 2019, it amounted to €123 million, of which €109 million related to deferred tax expense.

Profit/(loss) after income tax from continuing operations

In 2020, we generated a loss attributable to equity shareholders of the parent entity from continuing
operations of €652 million.

111



In 2019, we generated a profit attributable to shareholders from continuing operations after tax of
€270 million (including the gain of €351 million from the Intrum Transaction).

Profit/(loss) after tax from discontinued operations

The profit or loss from discontinued operations for the year ended 31 December 2020 comprised solely of
IMITHEA S.A. The profit or loss from discontinued operations for the year ended 31 December 2019 comprised
of IMITHEA S.A., Tirana Bank I.B.C. S.A. and Piraeus Bank Bulgaria A.D (for the latter two until the day of
their disposal).

The following table sets out the breakdown of our results of discontinued operations:

Year ended 31 December

(€ in millions) 2019 2020
Interest and similar income . ...................... 19 —
Interest expense and similar charges . ............... (H —
Net Interest Income . ........................... 17 —
Fee and commissionincome ...................... 8 —
Fee and commission expense . .................... @))] —
Total Fee and Commission Income . .............. 7 —
Net gain/(losses) from financial instruments measured

atFVTPL ... ... . 2 —
Gain/(loss) from the disposal of subsidiaries ......... 11 —
Net other income/(eXpenses) . . .. ......oveuenenn... 33 33
Total NetIncome .............................. ﬂ ﬁ
Staff costs .. ... (35) (28)
Administrative eXpenses . .. .........oueieinenan.. (19) (11
Depreciation and amortisation .................... @) 3)
Total Operating Expenses before Provisions . ... ... (61) (42)
Profit before Provisions, Impairment and Income

Tax ... 9 9
Provisions and impairment losses . ................. (6) (D)
Profit/(Loss) before Income Tax ................. _4 @)
Income tax benefit/(expense) ..................... _6 —
Profit/(Loss) after Income Tax from Discontinued

Operations ................................. 2 (10)

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

6.8 Financial position

As at 31 December 2020, our total assets amounted to €71,576 million compared to €61,231 million as at
31 December 2019. The increase by €10,345 million as at 31 December 2020 was largely attributable to the
increased position in financial assets measured at FVTOCI and amortised cost amounting to €5,094 million, as
well as to the increased position in cash and balances with central banks amounting to €8,903 million.

Total gross loans and advances to customers at amortised cost as at 31 December 2020 amounted to
€49,528 million. Our total deposits amounted to €49,636 million as at 31 December 2020, and our deposits in
Greece represent 28.6% of the Greek banking market. Our total equity as at 31 December 2020 amounted to
€7,153 million.

Total gross loans and advances to customers at amortised cost as at 31 December 2019 amounted to
€50,148 million. Our total deposits amounted to €47,351 million as at 31 December 2019, and our deposits in
Greece represented 29.5% of the Greek banking market. Our total equity as at 31 December 2019 amounted to
€7,773 million.
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Loans and advances to customers at amortised cost and debt securities at amortised cost (net of ECL
allowance)

The balance of our loans and advances to customers at amortised cost net of ECL allowance amounted to
€39,624 million as at 31 December 2020 compared to €39,162 million as at 31 December 2019. The increase in
the balance of our loans and advances to customers at amortised cost net of ECL allowance between 2019 and
2020 is attributable to the new loans disbursed in 2020 (mainly to large corporates and SMEs).

New loan disbursements in 2020 amounted to €6.3 billion and in 2019 amounted to €4 billion. Most new
loans were directed to businesses.

The following table presents our loans and advances to customers at amortised cost, as well as debt
securities at amortised cost as at 31 December 2019 and 2020:

As at 31 December

(€ in millions) 2019 2020
Loans and Advances to Customers at amortised cost
Mortgages (gross carrying amount) ... .................. 13,914 13,445
Consumer/personal and other loans (gross carrying

AMOUNT) . . oottt et e et e 3,372 3,307
Credit cards (gross carrying amount) . . .. ................ 816 731
Retail Lending (gross carrying amount) ............... 18,103 17,483
Corporate and Public Sector Lending (gross carrying

amouNt) .. ... ... 32,046 32,045
Total Loans and Advances to Customers at Amortised

Cost (gross carryingamount) ...................... 50,148 49,528
Less: ECL allowance for impairment losses .............. (10,986)  (9,904)
Total Loans and Advances to Customers at amortised

cost (Net of ECL Allowance) ....................... 39,162 39,624

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

Our loans and advances to customers at amortised cost net of ECL allowance were €39,624 million as at
31 December 2020 and €39,162 million as at 31 December 2019.

Our total corporate and public sector portfolio amounted to €32,045 million as at 31 December 2020 and
€32,046 million as at 31 December 2019, representing 64.7% and 63.9% respectively, of the total loan portfolio.

Retail lending at 31 December 2020, stood at €17,483 million or 35.3% of the total portfolio, of which
€13,445 million were mortgage loans and €4,038 million were consumer loans (i.e. consumer/personal and other
loans and credit cards).

Retail lending at 31 December 2019, amounted to €18,103 million or 36.1% of total portfolio, out of which
€13,914 million were mortgage loans and €4,188 million were consumer loans (i.e. consumer/personal and other
loans and credit cards).

As at 31 December 2020, our ratio of net loans to deposits was 76.8% excluding the effect of the OPEKEPE
seasonal funding facility compared to 79.4% as at 31 December 2019.

Non-performing exposures

Our NPEs as at 31 December 2020 were €22,448 million, compared to €24,474 million as at 31 December
2019. The decrease in NPEs as at 31 December 2020 compared to 31 December 2019 was mainly due to the
organic effort for the recovery of our loan portfolio.

Our NPEs, as at 31 December 2020 comprised €14,553 million of corporate loans, €5,742 million of
mortgages and €2,154 million of consumer/personal and other loans.

The NPE ratio amounted to 45.3% as at 31 December 2020 compared to 48.8% as at 31 December 2019.
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Our ratio of cumulative provisions to NPE (NPE coverage ratio) was 44.9% and 44.1% as at 31 December
2019 and 2020, respectively. Our ratio of cumulative provisions to gross loans at amortised cost excluding the
effect of the OPEKEPE seasonal funding facility was 22.6% and 20.6% as at 31 December 2019 and 2020,
respectively.

Due to customers (deposits)

Our due to customers amounted to €49,636 million as at 31 December 2020 compared to €47,351 million as
at 31 December 2019. The increase in due to customers as at 31 December 2020 compared to 31 December 2019
is mainly attributable to the rising balances of both retail and corporate current/sight accounts, as well as retail
savings accounts.

Our due to customers as at 31 December 2019 and 2020 is presented below:

As at 31 December

(€ in millions) 2019 2020
Corporate

Current and sight deposits . .......... ... ... oo, 8,178 10,012
Term deposits .. ...t 4,568 2,686
Blocked deposits, guarantee deposits and other accounts . . . . . 237 323
Total (A) ... .. 12,983 13,021
Retail

Current and sight deposits .. ............c. ... 4,169 5,135
Savings aCCoOUNTS . .. ..ottt 16,660 20,243
Term deposits . ...t 13,467 11,159
Blocked deposits, guarantee deposits and other accounts . . . . . 30 43
Total (B) . ... .o 34,325 36,580
Cheques Payable and Remittances (C) ................. 42 35
Total Due to Customers (A)+(B)+(C) .................. 47,351 49,636

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

The following table presents the loans to deposits ratio on a consolidated basis as at 31 December 2019 and
2020:

Loans to deposits ratio

As at 31 December

(€ in millions) 2019 2020
Loans and advances to customers at amortised cost (net of

ECL allowance) . ............o.iiiininnn... 39,162 39,624
Dueto customers . .....ovii i 47,351 49,636
% Loans to Deposits ................................ 82.7%  79.8%
—excluding the OPEKEPE seasonal funding facility . . . .. ... 79.4% 76.8%

Source: annual audited consolidated financial statements as at and for the years ended 31 December 2020.

6.9 Legal and arbitration proceedings

In the ordinary course of business, we are involved in judicial or other similar proceedings. Neither we nor
any other member of the Group is involved in any governmental, legal or arbitration proceedings (including any
proceedings which are pending or threatened of which we are aware) in the 12 months preceding the Date of the
Prospectus which we believe may have or which have had a significant effect on our financial condition or
profitability or that of the Group.

On April 16 2021, we received service of process on behalf of a Greek shareholder (the “Claimant”), holder
of 18,160 Ordinary Shares (606 new Ordinary Shares post the Reverse Split), representing 0.002% of our share

114



capital. The Claimant filed a lawsuit before the Court of First Instance in Athens against the Issuer, petitioning
the court to annul the resolutions of the extraordinary General Meeting of the Issuer, held on 7 April 2021 and
which approved the Reverse Split and the Share Capital Decrease (collectively, the “Corporate Actions”).

The Issuer firmly believes that the lawsuit is based on substantive and procedural allegations that are
entirely without merit. All substantive and procedural legal requirements in relation to the Corporate Actions
were complied with and all approvals from regulatory or other competent authorities in relation therewith were
obtained. While the Issuer believes that the Claimant’s allegations are entirely without merit, it cannot provide
any assurance that other similar annulment and/or related legal actions will not be filed in relation to the
Corporate Actions, the Share Capital Increase or the Combined Offering, in all cases with similarly low prospects
of success. At the time of service of the lawsuit, the Corporate Actions were already concluded as a matter of law
and on 19 April 2021 trading of the new Ordinary Shares started on the ATHEX following the Reverse Split and
the Share Capital Decrease.

As at 31 December 2020, the provision for cases under litigation amounted to €30 million (31 December
2019: €32 million), which represents our management’s best estimate on the probable loss to be incurred upon
the conclusion of these legal cases.

6.10 Significant change in the Issuer’s financial position

There has been no significant change in our financial position as from 31 December 2020, until the date of
preparation of this Prospectus, except for the following:

e On 5 January 2021 and subsequent to the announcements dated 23 November 2020 and 7 December
2020, Piraeus Holdings announced that on 4 January 2021 the Contingent Convertible Bonds were
automatically converted into 394,400,000 Ordinary Shares. As a consequence of the above, Piraeus
Holdings® share capital has increased by an aggregate amount of €2,366,400 and is equal to
€4,986,354,984 divided into 831,059,164 Ordinary Shares. This increase is combined with a decrease
in retained earnings by €326,400,000 and derecognition of the Contingent Convertible Bonds reserve
of €2,040,000.

e On 13 January 2021, the Greek state and the Bank proceeded with a GGB exchange that included
existing sovereign bonds held by the Bank, of nominal value €2.8 billion, with a new GGB of
equivalent nominal value maturing in 2050. The exchange took place at market terms and was settled
on 20 January 2021. The Group’s gain from the aforementioned exchange amounted to €221 million.

e In February 2021, the Group’s net trading income was enhanced by realised gains from interest rate
derivatives of €82 million.

*  On | March 2021, the Bank proceeded with the sale of Italian sovereign bonds of a nominal value of
€1,150 million, which were previously included in the debt securities at amortised cost portfolio. The
gain of the Group from the aforementioned transaction amounted to €85 million.

6.11 Dividends and dividend policy
Generally applicable rules on dividends

As Piraeus Holdings is a financial holding company with limited business activity, its ability to distribute
profits will mainly depend on the income received from Piraecus Bank Société Anonyme, while there are further
restrictions arising either from the law on companies limited by shares (sociétés anonymes) such as Piraeus
Holdings and Piraeus Bank Société Anonyme, in general or from specific regulatory and other requirements to
which we are subject, as described below.

Under Greek law, we are able to pay dividends out of distributable net profits for the year, comprising
profits net of tax, losses carried forward and prior years’ tax audit differences, on an unconsolidated basis.

However, under Article 159 of Law 4548/2018, no distribution of, among others, dividends may be made to
our shareholders if, on the date on which our last financial year ends, our total net assets (shareholders equity)
are, or will become after the relevant distribution, lower than the aggregate of the sum of (i) our share capital;
(i1) the reserves, the distribution of which is prohibited by Greek law or our Articles of Association; (iii) other
credit balances included in net assets that are not permitted to be distributed; and (iv) credit items included in the
statement of profit/(loss) which do not constitute realised gains.
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In any event, the amount of dividends which will be distributed to our shareholders cannot exceed the sum
of (i) our net profits for the last financial year; (ii) undistributed retained earnings; and (iii) reserves, the
distribution of which is permitted by law and approved by the General Meeting, after deduction of (i) credit items
included in the statement of profit/(loss) which do not constitute realised gains; (ii) losses carried forward from
previous financial years; and (iii) the amount of reserves required to be formed by operation of law and our
Articles of Association, as the case may be.

Under Article 160 of Law 4548/2018, the amount of our distributable net profits will be reduced by the sum
of the amounts in respect of (i) the credit items of our statement of profit/(loss) which do not constitute realised
gains and (ii) the statutory reserve required to be formed under the law and our Articles of Association, as the
case may be. To form such reserve, we will be required to allocate at least 5% of our annual net profits until this
reserve equals to at least one-third of our share capital. Once this requirement is satisfied, the allocation of our
net profits to the statutory reserve will not be mandatory. The allocation of net profits to the statutory reserve will
again become mandatory if the reserve subsequently falls below one-third of our share capital. The statutory
reserve is exclusively used, before any dividend is declared, to balance any potential loss set out in our statement
of profit/(loss).

The calculation of all the above amounts will be based on our financial statements prepared in accordance
with IFRS.

Under Articles 160 and 161 of Law 4548/2018, and subject to the limitations described above, each year
companies limited by shares (Sociétés Anonymes), such as Piraeus Holdings and Piraeus Bank Société Anonyme,
are in principle required to pay a minimum dividend out of their net profits for the year, if any, equal to 35% of
their annual net profits on a standalone basis for the year (after the deduction of the statutory reserve and the
amounts in respect of the credit items of their statement of profit/(loss) which do not constitute realised gains)
(the “Minimum Dividend”). Net profits remaining after deduction for the formation of statutory reserve and
payment of the Minimum Dividend may be distributed according to the resolution of the annual General Meeting
held at each relevant time.

The annual General Meeting may decide to distribute distributable profits in excess of the Minimum
Dividend, and such decision is subject to ordinary quorum and majority voting requirements. Under
Law 4548/2018, the annual General Meeting may, provided the quorum each time required is met, resolve (i) by
majority representing at least two thirds of the paid up share capital represented at each relevant session of the
General Meeting to either (a) lower the Minimum Dividend to no less than 10% of distributable profits or
(b) issue new shares at their nominal value to shareholders in lieu of the Minimum Dividend, or (ii) by majority
representing 80% of the paid up share capital represented at each relevant session of the General Meeting not to
distribute the Minimum Dividend at all. Moreover, the annual General Meeting may also resolve, by majority
representing at least two thirds of the paid up share capital represented at each relevant session of the General
Meeting, to distribute treasury shares or shares or other securities owned by the company concerned and which
have been issued by domestic or international companies in lieu of the Minimum Dividend, provided such shares
or other securities are listed on a regulated market and have been valued, as required under Articles 17 and 18 of
Law 4548/2018. Subject to the satisfaction of the above conditions, distribution of other assets instead of cash
requires unanimous approval by all shareholders of the company concerned.

Once approved, dividends must be paid to shareholders within two months of the date on which our annual
financial statements are approved by the annual General Meeting. Dividends are declared and paid in the year
subsequent to the reporting period. Uncollected dividends are forfeited to the Greek state if they are not claimed
by shareholders within five years following 315t of December of the year in which they were declared.

Pursuant to Law 4548/2018, a company may also distribute interim dividends at the discretion of its board
of directors, provided (i) financial statements are prepared and published at least two months prior to the
proposed distribution of interim dividends; (ii) under such financial statements, there are available sufficient
distributable funds; and (iii) the amount of the interim dividends proposed to be distributed cannot exceed the
amount of net profits that may be distributed, as described in the second paragraph of this sub-section (Generally
applicable rules on dividends).

Furthermore, under Law 4548/2018, a company may distribute profits and discretionary reserves at any time

within a relevant financial year pursuant to a decision of either the General Meeting or its board of directors,
which is subject to registration with the General Commercial Registry.
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The above applies mutatis mutandis to Piracus Bank Société Anonyme, as a company limited by shares.
However, under Article 149A of Law 4261/2014 introduced pursuant to Article 23 of Law 4701/2020, credit
institutions (among which, the Bank) are not subject to the Minimum Dividend distribution requirement, while
any distribution in kind instead of cash, including distribution of Additional Tier 1 and Tier 2 capital instruments,
will be subject to prior approval by the Bank of Greece. Further restrictions on distributions also apply pursuant
to Article 131 of Law 4261/2014 (reflecting Article 141 of CRD IV) and Article 141b of CRD (as introduced
pursuant to the CRD V assuming verbatim transposition in Greek law). Under these provisions, the Bank may be
prohibited from distributions including dividends on our Ordinary Shares, if we do not meet our combined buffer
and leverage ratio buffer requirements or, if we do meet such requirement, to the extent that that such distribution
would decrease our CET 1 capital or Tier 1 capital, to a level where our combined buffer and leverage ratio
buffer requirements are no longer met. Furthermore, under Article 1, paragraph 6 of BRRD II (as may be
transposed in Greece), we may be prohibited from certain distributions (including dividends on our Ordinary
Shares) in cases where, even though we meet our combined buffer requirements when considered in addition to
the requirements of Article 141a of CRD (as introduced pursuant to the CRD V and as may be transposed in
Greece), we nevertheless fail to meet the combined buffer requirement when considered in addition to the MREL
requirements, as calculated in accordance with Article 1, paragraph 17 of BRRD II (as may be transposed in
Greece).

Current restrictions on our dividends

Further to generally applicable restrictions described herein above, as Piraeus Holdings (former Piraeus
Bank Société Anonyme) had received capital support from the HFSF in 2013 and 2015, under the HFSF Law,
neither Piraeus Holdings nor Piraecus Bank Société Anonyme may distribute more than the Minimum Dividend
for so long as the HFSF is a shareholder of Piraeus Holdings, while the HFSF’s representative appointed at the
Board of Directors of Piraeus Holdings and Piraeus Bank Société Anonyme, in accordance with the HFSF Law
and the Relationship Framework Agreement, can veto any decision of the relevant Board of Directors in
connection with, among other matters, dividend distributions.

In addition, pursuant to the 2020 SREP Decision, Piraeus Bank Société Anonyme is required to obtain the
approval of the ECB prior to making any distribution to its shareholders and to holders of capital instruments,
other than shares, insofar as these qualify as Common Equity Tier 1 or Additional Tier 1 capital instruments,
where non-payment does not constitute an event of default.

On 15 December 2020, the ECB adopted ECB/2020/62 which recommended that until 30 September 2021
significant credit institutions exercise extreme prudence when deciding on or paying out dividends or performing
share buy-backs aimed at remunerating shareholders. In accordance with this recommendation, the ECB
generally considers that it would not be prudent for those credit institutions in those deliberations to consider
making a distribution and share buy-backs amounting to more than 15% of their accumulated profit for the
financial years 2019 and 2020, or more than 20 basis points in terms of the Common Equity Tier I ratio,
whichever is lower. This recommendation applies on a consolidated level of a significant supervised group as
defined in point 22 of Article 2 of Regulation (EU) No 468/2014, such as, together, Piraeus Holdings and Piraeus
Bank Société Anonyme.

Piraeus Holdings (former Piracus Bank Société Anonyme) has not distributed dividends since 2009 in
respect of the financial year ended 31 December 2008 and we do not expect to pay dividends in the near future.
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7. ADMINISTRATIVE, MANAGEMENT AND SUPERVISORY BODIES AND SENIOR
MANAGEMENT

7.1 Management and corporate governance of Piraeus Holdings

The main administrative, management and supervisory bodies of Piracus Holdings are the Board of
Directors and the Committees of the Board of Directors (namely the Audit Committee, the Risk Committee, the
Remuneration Committee and the Nomination Committee) and the Group Executive Committee.

Board of Directors

According to Article 8 of the Articles of Association, Piraecus Holdings is managed by a Board of Directors
which consists of between 9 and 15 members. Pursuant to Law 3016/2002, the Board consists of executive and
non-executive members. The number of the non-executive members should not be less than one third of the total
number of members. Among the non-executive members, at least two should be independent within the meaning
of Article 4 of the aforementioned Greek Law. Pursuant to the HFSF Law, a Representative of the HFSF
participates as a member to the Board of Directors. Such member’s responsibilities are determined by the HFSF
Law and the Relationship Framework Agreement with the HFSF. For a description of the rights of the
Representative of the HFSF, please see “Elements of Regulatory Framework”.

In addition, the Relationship Framework Agreement requires the following, among others, with respect to
the composition of the Board of Directors of Piraeus Holdings: (i) the Board of Directors must be composed of at
least seven and no more than 15 members; provided that only an odd number of members is permitted, including
HFSF’s Representative; (ii) the Chairman of the Board must be a Non-Executive Member and should not serve
as Chairman of either the Board’s Risk or the Audit Committees; (iii) the majority of the Board of Directors must
be comprised of non-executive members, 50% of which (rounded to the nearest integer) and no fewer than three
members (excluding the HFSF Representative) should be independent, satisfying the independence criteria of
Law 3016/2002 and the Recommendation 2005/162/EC; and (iv) the Board of Directors must include at least two
executive members.

The members of the Board of Directors of Piraeus Holdings are elected by Piraeus Holdings’ General
Meeting for a term of office that cannot exceed three years and may be extended up to the ordinary meeting of
the year of expiry of its term. Members of the Board may always be re-elected.

In the event that a member of the Board of Directors resigns, passes away or relinquishes one’s office in any
manner whatsoever, or is deposed on account of being unjustifiably absent from meetings for three consecutive
months, the Board of Directors may continue managing and representing Piracus Holdings without replacing
missing members, provided the remaining members of the Board of Directors are at least nine. If the number of
the members of the Board of Directors falls below nine, the Board of Directors must elect sufficient substitute
members to bring the Board of Directors to nine members for the time remaining in the current term. The
decision for such election must be published according to Article 82 of Law 4548/2018 and be announced by the
Board of Directors at the next General Meeting. The General Meeting may either approve such election or
replace the substitute members with others, even if membership is not on the agenda.

The Board of Directors, immediately after its election, convenes at its first meeting (formation into body)
and elects among its members a Chairman, one or more Vice Chairmen and Managing or Executive Directors.
According to the Relationship Framework Agreement and international best practices, the Chairman of Piraeus
Holdings does not at the same time serve as Managing/Executive Director.

The Board of Directors represents Piracus Holdings and is qualified to resolve, on every act concerning the
management, the administration of its property and the promotion of its business scope in general. The Board of
Directors may not resolve on issues, which, in accordance with the law or the Articles of Association, fall into
the exclusive competence of the General Meeting.

Moreover, pursuant to the provisions of the HFSF Law, the HFSF as holder of Ordinary Shares, develops,
with the assistance of an independent consultant, criteria for the evaluation of the members of the Board of
Directors and its committees, as well as any committees the HFSF deems necessary, taking into account
international best practices. The HFSF also develops specific recommendations for changes and improvements in
the corporate governance. For more details on the evaluation criteria developed by the HESF, please see
“Elements of Regulatory Framework”. If a member of the Board of Directors or one of its committees does not
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meet the criteria set out by the HFSF Law and the HESF, or if a management body collectively, does not satisfy
the structure recommended by the HFSF with respect to the size, allocation of tasks and expertise, and the
necessary changes cannot be otherwise achieved, the HFSF would propose to the General Meeting that the
relevant members of the Board of Directors or a committee need to be replaced, if our Board of Directors does
not take the necessary measures to implement the relevant recommendations. In the event that the General
Meeting does not agree to replace such members of management or a committee within three months, the HFSF
would publish on its website within four weeks a report that includes the relevant recommendations and the
number of the members of the Board of Directors or its committees that do not meet the relevant criteria,
specifying the criteria such members of the Board of Directors or its committees do not meet.

The composition of our Board of Directors, which was elected by the General Meeting on 26 June 2020 for
a term of three years expiring on 26 June 2023, and was constituted as a body corporate pursuant to its resolution

of 26 June 2020, is as follows:

Full Name

Capacity

Profession

Address

Date of 1st Appointment

George P. Handjinicolaou

Chairman of the Board
of Directors—
Non-Executive Member

Finance & Economics

4 Amerikis Str.,
105 64, Athens

1 November 2016

Karel G. De Boeck Vice-Chairman— Economics 601 Zeedijk, 1.1, 8 June 2016
Independent 8300, Knokke
Non-Executive Member Belgium
Christos I. Megalou Managing Director Finance & Economics 4 Amerikis Str., 8 March 2017
(CEO) (Chief Executive 105 64 Athens
Officer)—Executive
Member
Vasileios D. Koutentakis Member of the Board of Electrical Engineering 4 Amerikis Str., 28 May 2020
Directors—Executive 105 64 Athens
Member
Venetia G. Kontogouri Member of the Board of Economics 10, Old Hyde 28 June 2017
Directors—Independent Road, Western
Non-Executive Member Connecticut
City, 06883,
U.S.A.
Arne S. Berggren Member of the Board of Economics 22 8 June 2016
Directors—Independent Norrtullsgatan,
Non-Executive Member Stockholm
11345, Sweden
Enrico Tommaso C. Member of the Board of Finance Via Tommaso 1 November 2016
Cucchiani Directors—Independent Salvini 5, 201
Non-Executive Member 22, Milano, Italy
David R. Hexter Member of the Board of Finance 47 Kensington 27 January 2016

Solomon A. Berahas

Directors—Independent
Non-Executive Member

Member of the Board of
Directors—Independent

Non-Executive Member®

Industrial Engineering
and MIS

Gardens Square,
W2 4BQ,
London, United
Kingdom

1 Alamanas Str,
151 25 Maroussi

1 November 2016

Andrew D. Panzures Member of the Board of Finance 17 East 93 26 June 2020
Directors—Independent Street,
Non-Executive Member New York, 101
28U.S.A.
Anne J. Weatherston Member of the Board of Business and IT 10 Belmont 26 June 2020
Directors—Independent programming Crescent, G12
Non-Executive Member 8EU, Glasgow
United Kingdom
Alexander Z. Blades Member of Board of Law 4 Amerikis Str., 27 January 2016
Directors— 105 64 Athens
Non-Executive Member
Periklis N. Dontas Member of Board of Economics 10 18 December 2019
Directors— L. Eleftheriou
Non-Executive Venizelou
Member— Str., 106 71
Representative of the Athens
HFSF under the HFSF
law

The independent non-executive Board members meet the independence requirements of Article 4 of Law

3016/2002, as in force from their election date and until the Date of the Prospectus.

Brief biographical information for each of the members of the Board of Directors is set out below.
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Members of our Board of Directors
George P. Handjinicolaou, Chairman of the Board of Directors, Non-Executive Member

Mr. George Handjinicolaou is Non-Executive Chairman of the Board of Directors of Piraeus Holdings. He
is also, Chairman, Non-Executive Member at the ATHEXGroup Board of Directors, as well as Chairman of the
Hellenic Bank Association’s Board of Directors. He held the position of Deputy CEO and Member of the Board
of Directors in International Swaps and Derivatives Association in London between 2011 to 2016.
Mr. Handjinicolaou received a BSc in Economics from University of Athens, Law School, Department of
Economics in 1975, an MBA in Finance from New York University, Graduate School of Business
Administration in 1978 and a PhD in Finance & Economics from New York University in 1983.

Karel G. De Boeck, Vice-Chairman, Independent Non-Executive

Mr. Karel De Boeck is Vice Chairman, Independent Non-Executive Member of the Board of Directors of
Piraeus Holdings, as well as Chairman of the Risk Committee and Member of the Audit Committee. He is also a
Board Member of LAMIFIL and LESSIUS NV as well as a Board Member of Willemen Group, Belgium. He
held the position of CEO at Belgium (Dexia Credit Local SA, France, Dexia NV, Dexia Group as well as at
Fortis Group in Belgium). Mr. De Boeck holds a Master Degree in Mechanical/Civil Electronic Engineering
(magna cum laude) from KUL in Belgium (1972) and a Master Degree in Economics from KUL in Belgium
(1974).

Christos 1. Megalou, Managing Director and Chief Executive Officer, Executive Member

Mr. Christos Megalou is an Executive Member of the Board of Directors of Piraeus Holdings, Managing
Director (CEO) and Chairman of the Group Executive Committee. Mr. Megalou, was elected, for two
consecutive runs, Chairman of the Hellenic Bankers Association in the UK (2010-2013) and Deputy Chairman of
the HBA in Greece (2013-2015). He is a distinguished fellow in Global Federation Competitiveness Councils in
Washington, USA and a Non-Executive Board Member of Safe Bulkers Inc. Mr. Megalou graduated with a BSc
of Economics from the University of Athens in 1981 and holds an MBA in Finance from University of Aston in
Birmingham, UK (1982).

Vasileios D. Koutentakis, Executive Member

Mr. Vasileios Koutentakis is an Executive Member of the Board of Directors of Piraeus Holdings. He is a
Member of the Group Executive Committee, as well as an Executive General Manager, Chief Retail Banking in
Piracus Bank since 2017. He is a Member of the Executive Committee of the HBA, Member and HBA
Representative of Liquidity Council of Ministry of Finance and Chairman of INSEAD NAA in Greece. He was a
Board Member of VISA Hellas from 2004 until 2012. Mr. Koutentakis holds a Diploma in Electrical Engineering
from the National Technical University of Athens (1987) and an MBA from INSEAD in Fontainebleau, France
(1990).

Venetia G. Kontogouri, Independent Non-Executive Member

Mrs Venetia Kontogouris is an Independent Non-Executive Member of the Board of Directors of Piraeus
Holdings and a Member of the Remuneration Committee and the Nomination Committee. Also, she is a Member
of the Board of Directors of Kaizen Private Equity, as well as Founder and Managing Director of Venkon Group,
LLC. She was Co-Managing Director at Trident from 1995 until 2011. Ms. Kontogouris is a technology-focused
venture capitalist, with over 20 years of experience; she has overseen management, and been a key decision
maker in over 25 companies from the initial seed invest to the exit strategy. Mrs Kontogouris holds a BA from
Northeastern University (1974) and an MBA from University of Chicago (1977).

Arne S. Berggren, Independent Non-Executive Member

Mr. Arne Berggren is an Independent Non-Executive Member of the Board of Directors of Piraeus Holdings
and Chairman of the Remuneration Committee as well as, the Nomination Committee. Mr. Berggren is the owner
of Eusticon AB, and a Non-Executive Board Member of Bank of Cyprus and TBC Bank. From 2012 until 2015,
Mr Berggren held a position as a Senior Advisor of the IMF. Mr. Berggren graduated the School of Business in
New York University and the Swedish Institute of Management. He also graduated University of Geneva,
University of Amsterdam and University of Uppsala.
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Enrico Tommaso C. Cucchiani, Independent Non-Executive Member

Mr. Enrico Tommaso Cucchiani is an Independent Non-Executive Member of the Board of Directors of
Piraeus Holdings, as well as a Member of the Nomination Committee and the Remuneration Committee.
Mr. Cucchiani held a position as a Member of the Executive Board of Allianz Group and was responsible for all
business in most of Europe, Latin America and Africa. Also, he was Group CEO of Intesa Sanpaolo.
Mr. Cucchiani was appointed Cavaliere del Lavoro, the highest honorary title by the president of Italy, and 2006
Bocconi Man of the Year. He holds an MBA (Fullbright Fellow) from Stanford Graduate School of Business,
USA and a Dottore in Economia from Bocconi University, Italy and he has fulfilled Research Activity on
Multinational Corporations in Harvard Business School, UK.

David R. Hexter, Independent Non-Executive Member

Mr. David Hexter is an Independent Non-Executive Member of the Board of Directors of Piracus Holdings,
as well as Chairman of the Audit Committee and Member of the Risk Committee. Mr. Hexter held the position of
Deputy Vice President of Banking Department, as well as Chairman of Equity Investment Committee and
Member of Operations Committee of the European Bank of Reconstruction and Development (1996-
2004). Mr. Hexter holds an MA in Philosophy, Politics and Economics awarded by Oxford University (1970), an
MBA awarded by the Cranfield School of Management (1973), an MPhil awarded by Birkbeck, University of
London (2011) and a PhD from London University (2016).

Solomon A. Berahas, Independent Non-Executive Member

Mr. Solomon Berahas is an Independent Non-Executive Member of the Board of Directors of Piraeus
Holdings, as well as Member of the Risk Committee, the Audit Committee and the Remuneration Committee.
Mr. Berahas is Managing Director, General Manager and Board Member at Tiresias Bank Information Systems
SA in Athens. Between 2006 to 2012, Mr. Berahas held the position of Vice Chairman at Eurobank Financial
Planning Services. Mr. Berahas holds a BSc in Industrial Engineering (1976), a MSc in Industrial Engineering
and Management Information Systems (1978) and a DSc in Operations Research from Technion Israel Institute
of Technology (1981).

Andrew D. Panzures, Independent Non-Executive Member

Mr. Andrew Panzures is an Independent Non-Executive Member of the Board of Directors of Piraeus
Holdings, as well as Member of the Audit Committee, the Risk Committee and the Nomination Committee. Mr
Panzures is a Board Member of Interaudi Bank USA/Private Equity Investor. Mr. Panzures was a Principal/
Senior Portfolio Manager at Graham Capital Management in the Global Multi Sector Macro-Graham Capital
Management LLC (2011-2016). Between 2009 through 2011, Mr. Panzures was Co-CIO and a Managing Partner
at Medley Macro Fund Management. From 2003 through 2008, Mr. Panzures held the position of Managing
Director and CIO of Americas-New York at JPMorgan Chase. Mr. Panzures graduated from Ontario Scholar in
1977 and graduated from York University’s Schulich School of Business—BBA Finance in 1981.

Anne J. Weatherston, Independent Non-Executive Member

Mrs Anne Weatherston is an Independent Non-Executive Member of the Board of Directors of Piraeus
Holdings, as well as a Member of the Audit Committee and the Remuneration Committee. She held the position
of CIO of Bank of Ireland, Group CIO of Australia and New Zealand Banking Group and Chief Transformation
Officer & CIO of Energy Australia. Mrs Weatherston is a Board Member of Archa Neo-Bank, ALBA Bank as
well as a Board Member and Risk & Audit Chair of Mint Payments. Mrs Weatherston holds an MA on
Archaeology from Glasgow University and an MBA from Strathclyde University Business School. Also, she has
accomplished a Government 4-year scheme (UK program) on IT programming, she is a graduate of the
Australian Institute of Directors and Chair mentoring programme and has fulfilled the Executive Leadership
Training from Harvard & London Business School.

Alexander Z. Blades, Non-Executive Member

Mr. Alexander Blades is a Non-Executive Member of the Board of Directors of Piracus Holdings, as well as
a Member of the Risk Committee and the Nomination Committee. Mr. Blades is a Partner at Paulson & Co. Inc.,
New York since 2009, as well as a Member of the New York State Bar and a barrister and solicitor of the High
Court of New Zealand. Mr. Blades graduated with a BA (1993) and LLB (Hons) from Victoria University of
Wellington in 1994 and an LLM from the University of Chicago in 1997.
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Periklis N. Dontas, Non-Executive Member, HFSF Representative

Mr. Periklis Dontas is a Non-Executive Member of the Board of Directors and an HFSF Representative
under the HFSF Law of Piraeus Holdings, as well as a Member of the Risk Committee, the Audit Committee, the
Remuneration Committee and the Nomination Committee. From 2008 to 2012, Mr. Dontas held the position of
Deputy CEO and Executive Member of the Board of Directors of EFG Eurobank S.A. (Poland) and was Director
at Risk Consulting and Business Development in KPMG Advisors S.A. (2016-2018). Mr. Dontas has Bachelor of
Arts in Economics from The American College of Greece (1979) and earned his MA in Economics from the
Essex University, UK in 1981.

Committees of the Board of Directors of Piraeus Holdings and the Group Executive Committee
The organizational chart of Piraeus Holdings provides for the following committees:
e the Audit Committee;
e the Risk Committee;
e the Remuneration Committee;
¢ the Nomination Committee; and

e the Group Executive Committee.

Audit Committee

The Audit Committee is a Board Committee comprised of Non-Executive members of the Board, the
majority of whom, including its Chair, are independent within the meaning of the provisions of Law 3016/2002
and are expected to satisfy the independence criteria set out in Law 4706/2020 which will apply as of 17 July
2021. The Audit Committee is chaired by an Independent Non-Executive member of the Board of Directors who
meets the criteria of Article 10, paragraph 8 of the HFSF Law. The HFSF Representative participates as a
member in the Audit Committee, with full voting rights. The Audit Committee is supported by an Executive
Secretary and its operation is governed by Article 44 of Law 4449/2017, the respective notices, explanations and
recommendations of the supervisory authorities and additionally by its Operating Regulation. Piracus Holdings
has established and applies the Audit Committee Charter that was approved and entered into force pursuant to the
resolution of its Board of Directors of 24 March 2021, and is available on the website of Piraeus Holdings, in the
following link: https://www.piraeusholdings.gr/el/investors/corporate-governance/committees/piraeus-bank-
board-committees/piracus-bank-board-of-directors-committees .

The Audit Committee as a whole possesses appropriate competence and experience for the effective
performance of its duties.

The main responsibilities of the Audit Committee are (i) to supervise and evaluate the drawing-up processes
of the annual financial statements and interim financial information of the Group and Piraeus Holdings prior to
their publication; (ii) to supervise the audit and review Piraeus Holdings’ annual financial statements and
mid-year interim financial information conducted by the statutory auditors and to cooperate with the statutory
auditors on a regular basis; (iii) to ensure the independence of the external auditors in accordance with applicable
Greek law; (iv) to propose to the Board of Directors the selection or replacement of statutory auditors; (v) to
identify weaknesses, make recommendations and also monitor the implementation of measures decided by the
Board of Directors; (vi) to propose measures for specific areas requiring further investigation by internal or
external auditors; (vii) to monitor and evaluate on an annual basis the adequacy and effectiveness of the ICS for
Piraeus Holdings and the Group, based on the data and information provided by the Group Internal Audit as well
as by the statutory auditors and other supervisory bodies; (viii) to evaluate the work of the Group Internal Audit,
focusing on issues related to the degree of its independence, the quality and scope of its audits, the priorities
determined by changes in the economic environment, the systems and in the level of risks and the overall
efficiency of its operation; (ix) to determine the scope and appoint an external audit firm to assess the adequacy
of the ICS, periodically, and at least every three years; (X) to monitor and evaluate on an annual basis the work of
the Group Compliance Division; and (xi) to monitor and evaluate on an annual basis money laundering and
terrorist financing issues.

The current composition of the Audit Committee, which was appointed by the extraordinary General
Meeting of 10 December 2020, in accordance with Article 44 of Law 4449/2017, was set as a six-member

committee, which consists of five board members and the HFSF Representative and operates as a Board
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Committee with a term equal to the term of our Board of Directors, i.e. with a term until 26 June 2023 (which
may be extended until the annual General Meeting to be convened after the end of the term of the Board of
Directors) is as follows: David Hexter (Chairman), Karel De Boeck (Member), Anne Weatherston (Member),
Solomon Berahas (Member), Andrew Panzures (Member) and Periklis Dontas. The latter, as representative of the
HFSF, participates in the Audit Committee with full voting rights. The Audit Committee is supported by
Christina Koutkia as Executive Secretary.

The composition of the Audit Committee meets the conditions of Law 3016/2002 and Article 44 of Law
4449/2017. The majority of the members of the Audit Committee are independent, as per the provisions of Law
3016/2002, as in force: David Hexter (Chairman, Independent Non-Executive), Karel De Boeck (Independent
Non-Executive), Anne Weatherston (Independent Non-Executive), Solomon Berahas (Independent
Non-Executive), Andrew Panzures (Independent Non-Executive) and Periklis Dontas (Non-Executive), with
sufficient proven knowledge in Piraeus Holdings’ activity sector (banks). At least two members of the Audit
Committee, Mr. David Hexter and Mr. Solomon Berahas (additionally the representative of HFSF Mr. Periklis
Dontas) have proven adequate knowledge in accounting and auditing. The Chairman of the Audit Committee has
been appointed by the members of the Audit Committee at its meeting of 14 December 2020.

Biographical information for each of the members of the Audit Committee is set out under “—~Management
and corporate governance of Piraeus Holdings—Members of our Board of Directors”.

Risk Committee

The Risk Committee is appointed by our Board of Directors and consists of non-executive members of our
Board of Directors having sufficient knowledge and experience in the field of risk management.

The Risk Committee consists of at least three members and non-executive board members, but in any case,
no more than 40% of members of our Board of Directors (excluding the HFSF Representative). At least two of
its members must meet the independency criteria of Law 3016/2002 and of Law 4706 /2020, that will be in force
as of 17 July 2021 and the respective Recommendation of the European Commission 2005/162/EC. The Risk
Committee is chaired by the Chairman, an independent non-executive board member (whose office is
incompatible with that of the Chairman of our Board of Directors and the Chairman of the Audit Committee) and
is supported by an executive secretary. The Chairman of the Risk Committee must meet the requirements set by
Article 10, paragraph 8, of the HFSF Law, have significant experience in commercial banking and, preferably, in
risk and capital management and knowledge of the Greek and international regulatory framework. The
representative of the HFSF, in accordance with the HFSF Law, participates in the Risk Committee with full
voting rights.

The term of office of the members of the Risk Committee cannot be greater than that of the Board of
Directors, but the Board of Directors is entitled to cease or replace them at any time.

The executive secretary of the Risk Committee is appointed by the Board of Directors. The executive
secretary is directly accountable to the Risk Committee and is subject to the supervision of the internal audit unit.

Piraeus Holdings has established and applies the Risk Committee Charter that was approved and entered
into force pursuant to the resolution of 24 March 2021.

The Risk Committee ensures that (i) the Group has a well-defined risk and capital strategy and risk appetite;
(i1) all forms of risks (including operational risk) associated with the Group’s operations are effectively covered;
(iii) the Group’s risk appetite is clearly communicated throughout the Group and constitutes the basis for the
development of risk management policies and risk appetite limits at the Group; and (iv) the integrated control
and management of risks is soundly implemented at the Group.

The current composition of the Risk Committee, which was elected by the Board of Directors on 23 July
2020, is: Karel De Boeck (Chairman), David Hexter (Member), Alexander Blades (Member), Solomon Berahas
(Member), Andrews Panzures (Member) and Periklis Dontas. The latter, as representative of the HFSF,
participates in the Risk Committee with full voting rights. The Risk Committee is supported by Vasiliki Doupi as
Executive Secretary.

Biographical information for each of the members of the Risk Committee is set out under “
and corporate governance of Piraeus Holdings—Members of our Board of Directors”.

—Management
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Remuneration Committee

The Remuneration Committee consists of at least three non-executive Board members, the majority of
whom, including the Chair are independent within the meaning of Law 3016/2002, and are expected to satisfy the
independence criteria set out in Law 4706/2020 which will apply as of 17 July 2021, with the total number of its
members, in any case, not exceeding 40% of the number of the members of our Board of Directors, excluding the
HFSF Representative who participates in the Remuneration Committee with full voting rights, in accordance
with the provisions of the HFSF Law. It is chaired by an independent non-executive member of our Board of
Directors who meets the criteria set by Article 10, paragraph 8 of the HFSF Law and by Law 3016/2002.
Additionally, the Remuneration Committee operates under its charter that was approved and entered into force
pursuant to the resolution of our Board dated 25 February 2021.

The Remuneration Committee, as a body, has collective knowledge and professional experience in
remuneration issues, risk management and internal control. At least one member of our Remuneration Committee
is also member of the Risk Committee to ensure compliance of the remuneration policy with the risk and capital
strategy of the Group.

The Remuneration Committee is responsible for the design, monitoring and periodic review of the
remuneration policy in accordance with applicable law and in alignment with the Group’s strategic goals. It takes
into account the risk appetite framework of the Group, the long-term interests of shareholders, investors and
other stakeholders. In the scope of Remuneration Committee is also included the monitoring of a framework
implementation that objectively evaluates performance and is directly linked to the determination of the
remuneration of employees, risk takers and non-risk takers, the implementation of the Group’s talent
management and succession planning policies as well as the implementation of strategies with the purpose of
building a corporate culture that will support the Group’s objectives and vision. The competences of the
Remuneration Committee relate to the Group.

The current composition of the Remuneration Committee, which was elected by the Board of Directors on
23 July 2020, is: Arne Berggren (Chairman), Enrico Tommaso Cucchiani (Member), Venetia Kontogouris
(Member), Solomon Berahas (Member), Anne Weatherston (Member) and Periklis Dontas. The latter, as
representative of the HFSF, participates in the Remuneration Committee with full voting rights. The
Remuneration Committee is supported by Georgios Georgopoulos as Executive Secretary.

Biographical information for each of the members of the Remuneration Committee is set out under
“—Management and corporate governance of Piraeus Holdings—Members of our Board of Directors”.

Nomination Committee

The Nomination Committee consists of at least three non-executive members of the Board of Directors,
including a representative of the HFSF, whilst the total number of its members should not exceed 40% of the
members of our Board of Directors (excluding the HFSF Representative). The majority of the members must be
independent non-executive members including its Chairman, as per the provisions of Law 3016/2002, as it
currently applies, and of Law 4706/2020 expected to enter into force on 17 July 2021.

Additionally, the Nomination Committee has established and applies its charter that was approved and
entered into force pursuant to the resolution of our Board resolution dated 23 May 2019.

The Nomination Committee is responsible, among others, for: (i) the identification and nomination of
suitable candidates for election or replacement of the members of the Board of Directors; (ii) the establishment of
a candidate’s “independence” as well as the evaluation of the independence of the incumbent non-executive
members of the Board of Directors once every two years; (iii) the review, at least on an annual basis, of the
structure, size and composition of our Board of the Directors and its committees (and recommending any
relevant amendments to the Board of Directors); (iv) the design of the succession planning for the Board of
Directors and top executive management over the longer term; (v) the adoption of a nomination criteria policy
and a diversity policy and their periodic review; and (vi) the assessment, on an annual basis, of the effectiveness
of the Board of the Directors and its committees.

The Nomination Committee ensures that the members of the Board of Directors have, as a whole, sufficient
knowledge of, and experience in, at least our main activities, in order to exercise meaningful supervision over our
operations, either directly or indirectly through the various Board of Directors’ committees.
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The Nomination Committee takes into account on an ongoing basis the need to ensure that the decision-
making process of our Board of Directors is not influenced by any one member or small group in a way that
would affect the interests of the Group as a whole.

The Nomination Committee may use any resources it deems appropriate, including external consultants, and
it shall be provided the adequate funds to meet this objective.

The current composition of the Nomination Committee, which was elected by the Board of Directors on
23 July 2020, is: Arne Berggren (Chairman), Enrico Tommaso Cucchiani (Member), Venetia Kontogouris
(Member), Andrew Panzures (Member), Alexander Blades (Member) and Periklis Dontas. The latter, as
representative of the HFSF, participates in the Nomination Committee, with full voting rights. The Nomination
Committee is supported by Georgios Liakopoulos as Executive Secretary.

Biographical information for each of the members of the Nomination Committee is set out under
“—Management and corporate governance of Piraeus Holdings—Members of our Board of Directors”.

Group Executive Committee

The Group Executive Committee consists of senior executives of the Group and is chaired by our CEO,
executive member of our Board of Directors.

By authorisation of our Board of Directors, the Group Executive Committee has the following
responsibilities, which it may confer or assign to administrative committees, to members of the committees or
executives of the Group: (i) monitors the implementation of the Group’s business plan and makes the necessary
decisions for the accomplishment of the objectives included in the plan; (ii) draws up the guidelines of the budget
and proposes the annual budget to the Board of Directors; (iii) supervises and monitors the progress of the Group,
in Greece and abroad; (iv) sets up the administrative committees and specifies their composition and
responsibilities; (v) approves, supplements or amends the accounting principles of the Group; (vi) determines the
interest rates policy and the pricing framework of products and services offered by the Group; (vii) approves the
introduction of new products, as well as the major differentiation of the Group’s existing products and services,
as well as the settlement products, and specifies their pricing policy prior to their launch to customers;
(viii) approves the marketing strategy and the sponsorships and monitors their implementation and effectiveness;
(ix) approves the Group’s technological infrastructures strategy; (x) approves the principles and rules of credit
policy, as well as the regulations, manuals, policies and procedures of our credit policy, which come into force
for the implementation of these principles, as well as any of their amendments, following the agreement with the
Compliance and Risk Officer, except for the amendments of risk appetite, which are approved by the Risk
Committee; (xi) monitors and oversees the implementation of corporate governance rules and programmes and
makes decisions regarding compliance measures following the recommendation of the responsible units or
committees; (xii) approves the human resources’ programmes (such as voluntary exit scheme, remunerations,
insurance and other benefits), always within the limits set by our remuneration policy under delegation of the
relevant responsibility from our Board of Directors pursuant to Article 3 of Law 3016/2002; (xiii) approves the
executives’ promotions to grades higher than that of a “Director”; (xiv) determines, within the range of its own
approval powers, the approval limits of the Group’s administrative committees and executives for the issues not
related to the credit approval; (xv) informs our Board of Directors, through its Chairman, at least on a quarterly
basis, that the Group Executive Committee’s operation is consistent with the business strategy as well as the risk
strategy of the Group; and (xvi) approves the initiation of collaborations in the sectors or branches of the
economy, on the relevant recommendation of the heads of the responsible business units or support units.

The current composition of the Group Executive Committee, which was elected by the Board of Directors
on 4 August 2020, is: Christos Megalou (Chairman), Athanasios Arvanitis, Eleni Vrettou (Member), Theodoros
Gnardellis (Member), George Georgopoulos (Member), George Kormas (Member), Vasileios Kountentakis
(Member), Dimitrios Mavroyiannis (Member), Emmanouil Bardis, Konstantinos Paschalis (Member) and loannis
Stamoulis (Member). The Group Executive Committee is supported by Georgios Liakopoulos as Executive
Secretary.

Group Internal Audit Unit

The Group Internal Audit Unit of Piraeus Holdings exercises high supervision of our Group’s internal audit
activity, while it is overall responsible for our entire internal audit function.
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The Group Internal Audit Unit has its own annual audit plan and annual budget, which is submitted for
approval to the Board of Directors through the Audit Committee and is administratively independent from other
units and abstains from any executive and operational responsibilities. It also occupies full-time staff on an
exclusive basis, not reporting to any other unit while any transfer of a member of its staff to other unit is subject
to the Chief Audit Officer’s approval and notification of the Audit Committee.

The planning of audit engagements is the outcome of a risk assessment process. The audit cycle, within
which the audit areas are covered depending on the significance of the respective risk, is determined. The audit
cycle is approved and amended only upon decision of the Audit Committee.

The Group Internal Audit Unit assesses, inter alia, whether (i) the risks related to the achievement of the
strategic objectives are appropriately identified and managed; (ii) the staff actions comply with the established
policies, procedures as well as the applicable laws, regulations and governance standards; (iii) operations are
carried out effectively and efficiently; (iv) financial or non-financial information and the means used to identify,
measure, analyse, classify, and report are reliable, accurate and complete; and (v) resources and assets are used
effectively, efficiently and safely.

Chief Audit Officer
Piraeus Financial Holdings appointed Mrs. Pavlina Vitzilaiou as Chief Audit Officer on 30 December 2020.

The Chief Audit Officer is appointed by our Board of Directors, following relevant proposal of the Audit
Committee, is employed on a full-time and exclusive basis, is personally and functionally independent and
objective, and has a sound background and adequate professional experience. The Chief Audit Officer reports
functionally to our Board of Directors through the Audit Committee and administratively to the Chief Executive
Officer.

Mrs. Pavlina Vitzilaiou is employed by Piraeus Holdings on a full-time and exclusive basis, has a sound
background and adequate and extensive professional experience in internal audit and advisory risk services. She
holds a Bachelor in Business Administration (Deree College) and a Master of Science in Management
(University of Surrey, UK). She is certified fraud examiner (CFE—ACFE), certified in risk management
assurance (CRMA—IIA).

The Internal Audit Unit of Piraeus Holdings is governed by the Internal Audit Charter, which sets out and
illustrates the principles and the framework governing the internal audit activity in Holdings and was approved
by our Board of Directors on 25 February 2021.

The Internal Operating Regulation of Piraeus Holdings, which includes the necessary rules and regulates the
required procedures to ensure the orderly functioning of Piraeus Holdings’ internal control was approved and
entered into force pursuant to the resolution of No. 1351/25.09.2014 of our Board of Directors.

Our most significant subsidiary, Piracus Bank, is subject to its own corporate governance structure in
compliance with the applicable regulatory framework for credit institutions and such structure is, for information
purposes, presented in section “Elements of Regulatory Framework—Management and corporate governance of
Piraeus Bank Société Anonyme”.

7.2 Statements of the Members of the Board of Directors, the Board of Directors’ Committees and the
Group Executive Committee of Piraeus Holdings

The members of our Board of Directors, the Board of Directors’ Committees and the Group Executive
Committee have made the following statements:

e They do not engage in professional activities that are significant to Piracus Holdings other than those
associated with their position and/or capacity in Piracus Holdings and those associated with their
position as partners and/or members in administrative, management and supervisory bodies of the
companies and/or partnerships mentioned below.

e There are no family relations between the members of the administrative, management and supervisory
bodies of Piracus Holdings.
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e As at the Date of the Prospectus, they are not members of an administrative, management and
supervisory body or shareholders or partners of other companies or partnerships, other than the

following:

Full Name

Company/Partnership

Position

Partner/Shareholder

George Handjinicolaou

Karel De Boeck

Christos Megalou

Vasileios Koutentakis
Venetia Kontogouri

Arne Berggren

Enrico Tommaso Cucchiani

ETOLIAN CAPITAL
MANAGEMENT, LLC
HELLENIC
EXCHANGES—ATHENS
STOCK EXCHANGE S.A.
GREEK CENTRAL
SECURITIES
DEPOSITORY S.A.
HELLENIC BANK
ASSOCIATION

ENEX CLEAR

OLYNTHOS PARTNERS,
LLC

ML INSIGHT CAPITAL
PARTNERS 1V, LLC
GEORGE & JUDITH
HANDJINICOLAOU
FOUNDATION
KONSORTIUM CAPITAL
PARTNERS, LLC
LAMIFIL NV

LESSIUS NV

WILLEMEN GROEP
NV/SA

WILLEMEN
CONSTRUCT NV/SA
WHITE ART CENTRE CV
LA TEGOLAIA SRL

TITE STRATEGY
LIMITED

SAFE BULKERS INC.

IVORY MARITIME INC
KAIZEN

VENKON GROUP LLC
BANK OF CYPRUS

TBC BANK

EUSTICON

BOCCONI UNIVERSITY

TGI LLP (UK)

RSA PLC GROUP (UK)

JAROTTE BOCCONI
FOUNDATION

127

Chairman of the Board of
Directors, Non-Executive

Chairman of the Board of
Directors, Non-Executive

Chairman of the Board of
Directors

Non-Executive Member of
the Board of Directors

Non-Executive Member of
the Board of Directors
Non-Executive Member of
the Board of Directors
Non- Executive Member of
the Board of Directors
Non-Executive Member of
the Board of Directors
Statutory Executive
Statutory Executive

Non-Executive Member of
the Board of Directors

Managing Director
Independent
Non-Executive Member of
the Board of Directors
Independent
Non-Executive Member of
the Board of Directors
Executive Board Member
Member of the Board of
Directors

Non-Executive Member of
the Board of Directors
Non-Executive Member of
the Board of Directors
Member of the Board of
Directors

Shareholder

Shareholder
Shareholder

Trustee

Shareholder

Shareholder
Shareholder
Shareholder

Shareholder
Option Holder
Shareholder

Shareholder



Full Name Company/Partnership Position Partner/Shareholder
AMICI NORMALE DI Member of the Board of —
PISA UNIVERSITY Directors
U.S.- ITALY COUNCIL Member of the Board of —
Directors
TRILATERAL Member of the Board of —
COMMISSION Directors
WEIZMANN INSTITUTE = Member of the Board of —
Directors
S.RAFFAELE HOSPITAL  Chairman —
David Hexter SANTANDER BANK Member of the Supervisory —
POLSKA Board
PRIVATE EQUITY NEW Non-Executive Chairman —
MARKETS— of the Supervisory Board
COPENHAGEN
Solomon Berahas TIRESIAS S.A. CEO and Managing —
Director
ELEPAP Member of the Board of —
REHABILITATION FOR Directors
THE DISABLED
ASSOCIATION OF S.A. Member of the Board of —
& LIMITED LIABILITY Directors
COMPANIES
Andrew Panzures INTERAUDI BANK USA  Board Director —
Anne Weatherston ARCHA NEO-BANK Board Director —
MINT PAYMENTS Board Director —
ALBA BANK Board Director —
Alexander Blades PAULSON & CO INC — Partner
Periklis Dontas FF GROUP Independent, —
Non-Executive Member of
the Board of Directors
Athanasios Arvanitis — — —
Eleni Vrettou STARBULK CARRIERS Independent, —
CORPORATION Non-Executive Member of
the Board of Directors
Theodoros Gnardellis INTRUM HELLAS Member of the Board of —
A.ED.AD.P. Directors
George Georgopoulos INTERCONTINENTAL Non-Executive Member of  —
INTERNATIONAL “ICI” the Board of Directors
REIC
George Kormas TRASTOR REIC Non-Executive Member of — —
the Board of Directors
Dimitrios Mavroyiannis INTRUM HELLAS Vice Chairman of the —
A.E.D.AD.P. Board of Directors
EXODUS SA Chairman of the Board of —

Emmanouil Bardis
Konstantinos Paschalis
Toannis Stamoulis

Directors

e They were not members of an administrative, management or supervisory body or shareholders or
partners in a company or partnership other than Piraeus Holdings and its subsidiaries at any time during
the last five years, other than the following:

Full Name

Company/Partnership

Position

Partner/Shareholder

George Handjinicolaou

ETOLIAN CAPITAL
MANAGEMENT, LLC
ML INSIGHT CAPITAL
PARTNERS 1V, LLC
OLYNTHOS PARTNERS,
LLC
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Shareholder

Shareholder

Shareholder



Full Name

Company/Partnership

Position

Partner/Shareholder

Karel De Boeck

Christos Megalou

Vasileios Koutentakis

Venetia Kontogouri

HELLENIC
EXCHANGES—ATHENS
STOCK EXCHANGE S.A.
GREEK CENTRAL
SECURITIES
DEPOSITORY S.A.
HELLENIC BANK
ASSOCIATION

ENEX CLEAR

GEORGE & JUDITH
HANDJINICOLAOU
FOUNDATION
INTERNATIONAL
SWAPS AND
DERIVATIVES
ASSOCIATION
KONSORTIUM CAPITAL
PARTNERS, LLC

BOEK.BE

LAMIFIL NV
LESSIUS NV
ASWEBO NV

WILLEMEN GROEP NV/
SA

WILLEMEN
CONSTRUCT NV/SA
WHITE ART CENTRE CV
LA TEGOLAIA SRL
DEXIA GROUP, DEXIA
NV, BELGIUM

DEXIA GROUP, DEXIA
CREDIT LOCAL S.A.
FRANCE

TITE STRATEGY
LIMITED
SAFE BULKERS INC.

IVORY MARITIME INC
ASPASIA
SHAREHOLDERS LTD
CONTAINERS
SHAREHOLDERS
TRINITY LTD

KAIZEN

VENKON GROUP LLC
MONTEREY CAPITAL
BULGER CAPITAL
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Chairman of the Board of
Directors, Non-Executive

Chairman of the Board of
Directors, Non-Executive

Chairman of the Board of
Directors, Non-Executive
Non-Executive Member of
the Board of Directors

Deputy CEO and Member
of the Board of Directors

Chairman of the Board of
Directors, Non-Executive
Non-Executive Member of
the Board of Directors
Non-Executive Member of
the Board of Directors
Non-Executive Member of
the Board of Directors
Non-Executive Member of
the Board of Directors
Non-Executive Member of
the Board of Directors
Statutory Executive
Statutory Executive

CEO

CEO

Non-Executive Member of
the Board of Directors

Director

Managing Director
Managing Director
Member of the Board of the
Directors

Trustee

Shareholder

Shareholder
Shareholder

Shareholder

Shareholder
Shareholder

Shareholder

Option Holder
Shareholder
Shareholder
Shareholder



Full Name

Company/Partnership

Position

Partner/Shareholder

Arne Berggren

Enrico Tommaso Cucchiani

David Hexter

Solomon Berahas

Andrew Panzures

Anne Weatherston

Alexander Blades

Periklis Dontas

Athanasios Arvanitis

Eleni Vrettou

BANK OF CYPRUS

TBC BANK

EUSTICON

BOCCONI UNIVERSITY

JAROTTE BOCCONI
FOUNDATION

AMICI NORMALE DI
PISA UNIVERSITY
U.S.-ITALY COUNCIL

TRILATERAL
COMMISSION
WEIZMANN INSTITUTE

S.RAFFAELE HOSPITAL

TGI LLP (UK)

RSA PLC GROUP (UK)
SANTANDER BANK
POLSKA

PRIVATE EQUITY NEW
MARKETS—
COPENHAGEN

TRANS TELECOM—
ASTANA,
KAZAKHSTAN

TIRESIAS S.A.

ELEPAP
REHABILITATION FOR
THE DISABLED
ASSOCIATION OF S.A. &
LIMITED LIABILITY
COMPANIES
INTERAUDI BANK USA
ARCHA NEO-BANK
MINT PAYMENTS

ALBA BANK

PAULSON & CO INC

FF GROUP

STARBULK CARRIERS
CORPORATION
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Independent Non-Executive
Member of the Board of
Directors

Independent Non-Executive
Member of the Board of
Directors

Executive Board Member

Member of the Board of
Directors

Member of the Board of
Directors

Member of the Board of
Directors

Member of the Board of
Directors

Member of the Board of
Directors

Member of the Board of
Directors

Chairman

Non-Executive Member of
the Board of Directors
Non-Executive Member of
the Board of Directors

Member of the Supervisory
Board

Non-Executive  Chairman
of the Supervisory of
Directors

Non-Executive Member of
the Board of Directors

CEO and
Director
Member of the Board of
Directors

Managing

Member of the Board of
Directors

Board Director

Board Director
Board Director
Board Director

Independent,
Non-Executive Member of
the Board of Directors

Independent,
Non-Executive Member of
the Board of Directors

Shareholder

Partner



Full Name Company/Partnership Position Partner/Shareholder
Theodoros Gnardellis INTRUM HELLAS Member of the Board of —

A.E.D.AD.P. Directors
George Georgopoulos INTERCONTINENTAL Non-Executive Member of —

George Kormas

Dimitrios Mavroyiannis

Emmanouil Bardis

Konstantinos Paschalis

Toannis Stamoulis

INTERNATIONAL “ICT”
REIC

the Board of Directors

TRASTOR REIC Non-Executive Member of —
the Board of Directors

ALPHA INVESTMENT Vice President —

PROPERTY ELEONAS

S.A.

INTRUM HELLAS Vice Chairman of the —

A.ED.AD.P. Board of Directors

EXODUS S.A. Chairman of the Board of —
Directors

OKTA & OIL Independent Member of the —

REFINERYM SKOPIJE, Board of Directors

NORTH MACEDONIA

VARDAX Independent Member of the —

SA-THESSALONIKI Board of Directors

SKOPJE NORTH

MACEDONIA

There has been no convictions by a criminal court against them in relation to fraudulent offences for at
least the previous five years.

They have not been involved in any bankruptcy, receivership, liquidation or forced administration
proceeding, pending or in progress, during at least the past five years in their capacity as members of
the administrative, management or supervisory body of the company or partnership involved or as
senior managers of such companies or partnerships.

They have not been charged with any public incrimination and/or sanction by the statutory or
regulatory authorities (including any designated professional bodies) nor have they been disqualified
by a court from acting as a member of an administrative, management or supervisory body of an issuer
or from acting in the management or the conduct of the affairs of an issuer for at least the last five
years.

Their duties carried out on behalf of and arising out of their position in Piraeus Holdings do not result
in any existing or potential conflict with their private interests or other duties.

Their selection and placement in the aforementioned positions are not the result of any arrangement or
understanding with the any major shareholders, customers and suppliers of Piraeus Holdings or other
persons, except for Mr. Periklis Dontas, who serves as representative of the HFSF in accordance with
the HFSF Law and the Relationship Framework Agreement.

Upon their own declaration, they do not hold (directly or indirectly) as at the Date of the Prospectus
shares and voting rights in Piraeus Holdings, before the Reverse Split, other than the following:

(i) Christos Megalou, CEO and Chairman of the Group Executive Committee, holds 100,000
Ordinary Shares;

(i) Georgios Georgopoulos, Group CHRO and Executive General Manager of the Group Executive
Committee, holds 10,000 Ordinary Shares; and

(iii)) Athanasios Arvanitis, Group Chief Treasurer and Executive General Manager of the Group
Executive Committee, holds 20 Ordinary Shares.
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8. MAJOR SHAREHOLDERS
8.1 Major shareholders

The table below sets out Piraecus Holdings’ shareholding structure after the Reverse Split on the
commencement date of trading of our Ordinary Shares in the ATHEX on 19 April 2021:

Number of
M shares % percentage
HESFE . 30,895,478 61.34%
Other Shareholders < 5% . . ... i 19,471,745 38.66%
Total . ... 50,367,223 100.00 %

Source: shareholders’ register (after the Reverse Split on the commencement date of trading of our Ordinary
Shares in the ATHEX on 19 April 2021).

To the knowledge of Piracus Holdings, based on the announcements received up to 13 April 2021 pursuant
to Regulation (EU) No. 596/2014, Law 3556/2007 and the HFSF Law, other than HFSF (which holds Ordinary
Shares representing 61.34% of the total voting rights of Piracus Holdings as at 13 April 2021), there is no natural
person or legal entity that holds, directly or indirectly, Ordinary Shares representing 5% or more of the total
voting rights in Piraeus Holdings. On 18 January 2021, Piracus Holdings announced the following:

“Piraeus Financial Holdings S.A. (“the Company”) announces, pursuant to the provisions of L.3556/2007,
as in force, and following relevant notification from the Hellenic Financial Stability Fund dated January 15th,
2021, that the latter received 394,400,000 new common registered voting shares, resulting from the conversion
of contingent convertible bonds of €2,040,000,000 total nominal value pursuant to the provisions of the relevant
Contingent Convertible Bonds Issuance Programme dated 2 December 2015 and Cabinet Act 36/2.11.2015. The
Hellenic Financial Stability Fund holds directly as of January 14th, 2021, 509,775,400 common registered
voting shares in total, of a nominal value of €6.00 each, which correspond to 61.34% of the total number of
common shares of the Company. From the total number of shares that the Hellenic Financial Fund holds,
2,042,067 shares have limited voting rights pursuant to the provisions of article 7a of L.3864/2010, as in force”.

As a result of the HFSF’s current shareholding in Piraeus Holdings of 61.34% and its veto and consent
rights under the HFSF Law and the Relationship Framework Agreement, the HFSF may exercise significant
influence over certain corporate actions requiring shareholder approval, the functioning and decision making of
our Board of Directors, our business, strategy and future prospects. For more information on certain special
rights of HFSF as a major shareholder, please see “Elements of the Regulatory Framework—The HFSF—Special
Rights of the HFSF” and “Elements of the Regulatory Framework—The HFSF—The Relationship Framework
Agreement”. Pursuant to Article 10 of the HFSF Law, in exercising his or her rights thereunder, the HFSF’s
representative at the Board of Directors of each of Piraeus Holdings and Piraeus Bank should take into account
the business autonomy of the entity concerned. The general principles and policies, including corporate
governance principles, stewardship policy and voting policy that the HFSF applies in connection with the
institutions in which it participates are available on its website (https://hfsf.gr/en/our-portfolio/principles-
policies).

We are not aware of any arrangement, the operation of which may, at a subsequent date, result in a change
in control of Piraecus Holdings.

In a letter addressed to the Issuer, the HFSF expressed full support for the Share Capital Increase and
communicated its decision to subscribe for the acquisition of such number of New Shares that will result,
following the completion of the Share Capital Increase, in the HFSF holding between a minimum of 27.0% and a
maximum of 33.0% of the total number of ordinary voting shares of the Issuer, including those with restricted
voting rights.

In establishing the allocation of New Shares to the HFSF as set out above, the Issuer will take into account,
in consultation with the Joint Global Coordinators, among other criteria, the size of the total demand from private
investors, the issue price, and other qualitative criteria, it being understood that the percentage of the total
number of ordinary voting shares of the Issuer owned by the HFSF (including those with restricted voting rights)
will be at least 27.0%.

New Shares that the HFSF may acquire in the context of the Share Capital Increase will confer to the HFSF
full voting and ownership rights in Piraeus Holdings, like any other holder of Ordinary Shares. However, under
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Article 8, paragraph 8(d) of the HFSF Law, such New Shares so acquired by the HFSF will neither (i) confer to
the HFSF the special rights set forth in Article 10 of the HFSF Law, such as the right to appoint a representative
at the Board of Directors of each of Piraeus Holdings or Piraecus Bank with the veto rights described in “Elements
of the Regulatory Framework—Special Rights of the HFSF”, nor (ii) taken into account for the purposes of
applying paragraph 1 of Article 16C of the HFSF Law prohibiting the acquisition of treasury shares by Piraeus
Holdings or the Piraeus Bank and determining the duration of the Relationship Framework Agreement which
remains effective for so long as the HFSF holds Ordinary Shares (see section “Elements of the Regulatory
Framework—The HFSF—The Relationship Framework Agreement”. Notwithstanding the foregoing, the HFSF
will maintain all such special rights in respect of its remaining Ordinary Shares (other than New Shares) and its
consent and other rights under the Relationship Framework Agreement, and this will enable the HFSF to
continue exercising significant influence over our functioning, business, strategy and prospects.

As at 31 December 2020, our outstanding paid-up share capital amounted to €2,619,954,984 divided into
436,659,164 dematerialised registered ordinary shares with voting rights of a nominal value of €6.00 per share.
Moreover, as a result of the conversion of the Contingent Convertible Bonds and completion of our share capital
increase inherent thereto, as at 4 January 2021, our share capital amounted to €4,986,354,984 divided into
831,059,164 Ordinary Shares. In addition, following completion of our Reverse Split and Share Capital Decrease
approved by our extraordinary General Meeting on 7 April 2021, our outstanding paid-up share capital currently
amounts to €50,367,223 and is divided into 50,367,223 Ordinary Shares, each having a nominal value of €1.00,
which will also be the nominal value of the New Shares.

8.2 Treasury shares

Pursuant to the provisions of Article 16C, paragraph 1 of the HFSF Law, during the participation of the
HFSF in the share capital of Piraeus Holdings, neither Piraeus Holdings nor the Bank is permitted to acquire
treasury shares without the prior approval of the HFSF.

Our purchases and sales of Ordinary Shares during 2020, as well as the Ordinary Shares that we own as at
31 December 2020, are related to transactions that are carried out by our subsidiary, Piraeus Securities S.A.,
through its activities, which are derived from its role as a market maker. As at 31 December 2020, Piraeus
Securities S.A. held 555,321 of the Ordinary Shares with total nominal value of €3,331,926.
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9. RELATED PARTY TRANSACTIONS

9.1 Related party transactions

Other than those disclosed under Note 45 of our annual audited consolidated financial statements as at and
for the year ended 31 December 2020, Piraeus Holdings has declared that there have been no other transactions
with related parties under Articles 99 et seq. of Law 4548/2018, namely with related parties as such term is
defined by IAS 24, and with legal entities controlled by them, in accordance with IAS 27 and IFRS 10, apart
from the related party transactions from 1 January to 28 February 2021, as set out below, in accordance with
Commission Delegated Regulation (EU) 2019/980, as in force, and that all transactions with related parties have
been concluded on market terms.

Related parties include (i) members of our Board of Directors and our key management personnel; (ii) close
family members of and persons financially dependants (spouses, children, etc.) from members of our Board of
Directors and key management personnel; (iii) companies engaging in transactions with Piraeus Holdings, if the
total cumulative participating interest (of members of the Board of Directors, key management personnel and
their dependants or close family) cumulatively exceeds 20%; (iv) Piracus Holdings’ subsidiaries; (v) Piraeus
Holdings’ associates; (vi) Piraeus Holdings’ joint ventures; and (vii) the HFSF which, in accordance with IAS
24, is a related party of Piraeus Holdings as a result of the recapitalisation in the context of the HFSF Law.
Related parties do not include companies to which the HFSF may be considered a related party.

Transactions with related parties are made on an arms’-length basis. Loans and letters of guarantee issued in
favour of related parties represent a negligible part of the total loans and letters of guarantee issued by the Bank.
Loans and letters of guarantee in favour of related parties are issued in accordance with our credit policies and
procedures, adequately collateralised, and the risk of non-repayment is in line with the ordinary course of
business.

Related party transactions from 1 January 2021 to 28 February 2021 are presented in the tables below.

28 February 2021
Key Management
(€ in thousand) Personnel Other related parties
Loans and advances to customers at amortised cost (gross carrying
P21 00 T0] 11111 6,233 33
Due to CUStOMEIS . .. ..ot 1,993 163

1 January 2021-28 February 2021

Key Management

(€ in thousand) Personnel Other related parties
Interest and similar inCome . ........... . 5 2
Interest expense and similar charges ............ ... .. ... .. ... ... 0 0
Source: internal management accounts.
Members of the key management personnel benefits

1 January 2021-28
(€ in thousand) February 2021
Short-term benefits . ... ... ... 887
Termination benefits . .. ... .. ... —
Contributions to the Institution for Occupational Retirement, Life and Medical Provision . . . .. 16
Post-employment benefits .. ... ... ... 8

Source: internal management accounts

The aggregate provisions for post-employment benefits to key management personnel as at 28 February
2021 amounted to €2 million.

The ECL allowance for impairment on loans and advances to customers at amortised cost granted from the
Group to the key management personnel and other related parties as at 28 February 2021 amounted to €4 million.

As of 28 February 2021, our key management personnel hold 110 thousand Ordinary Shares of Piraeus
Holdings.
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9.2 Associates

The transactions with associates from 1 January 2021 to 28 February 2021 are presented below:

(€ in thousand) 28 February 2021
Loans and advances to customers at amortised cost (Gross carrying amount) . . .. ............ 1,112,011
OtheT . .. 4,895
DU t0 CUSIOMETS . . . . ottt e e e e e e e e e e e 121,825
Other HabIlities . . . . oottt 62,522

1 January 2021-
(€ in thousand) 28 February 2021
Total expense and capital expenditure . .......... ... ..ttt (27,060)
Total INCOME . . ..t e e e e e e e e 8,611

Source: internal management accounts.

The ECL allowance for impairment on loans and advances to customers granted from the Group to associate
companies as at 28 February 2021 amounted to €183 million.

Letters of guarantee to associates of the Group as at 28 February 2021 amounted to €13 million.

“Other liabilities” of the Group as at 28 February 2021 include an amount of €3 million, which is related to
lease liabilities of real estate of the Group’s associates, according to IFRS 16.

9.3 Joint ventures

The transactions with joint ventures from 1 January 2021 to 28 February 2021 are presented below:

(€ in thousand) 28 February 2021
Loans and advances to customers at amortised cost (gross carrying amount) ................ 53,845
DUE 1O CUSTOMIETS . . . o ottt et et e e e e e e e e e e 26

1 January 2021-
(€ in thousand) 28 February 2021

Total INCOME . . . .ot e 87
Source: internal management accounts.

The ECL allowance for impairment on loans and advances to customers at amortised cost granted from the
Group to joint ventures as at 28 February 2021 amounted to €41 million.

To the best of our knowledge, there are no material related party transactions to be reported from 1 March
2021 to the Date of the Prospectus.
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10. INFORMATION ON THE CAPITAL OF THE GROUP

The figures presented in the tables in this Prospectus derive from our annual audited consolidated financial
statements as at and for the year ended 31 December 2020 and information provided by Piraeus Holdings. In
such instances, the relevant source is explicitly stated. Certain financial and other information presented in this
Prospectus has been prepared on the basis of our own internal accounts, statistics and estimates, and has not
been subject to any review by our statutory auditors. In such instances, the relevant source is explicitly stated.

10.1 Capital management

As at 31 December 2020, the share capital of Piracus Holdings amounted to €2,619,954,984, consisting of
436,659,164 Ordinary Shares, with a par value of €6.00 each. As a result of the conversion of the Contingent
Convertible Bonds and completion of our share capital increase related thereto, as at 4 January 2021, our share
capital amounted to €4,986,354,984, consisting of 831,059,164 Ordinary Shares. In addition, following
completion of our Reverse Split and Share Capital Decrease approved by our General Meeting on 7 April 2021,
our outstanding paid-up share capital currently amounts to €50,367,223 and is divided into 50,367,223 Ordinary
Shares, each having a nominal value of €1.00, which will also be the nominal value of the New Shares.

Following the activation of the SSM on 4 November 2014, we became subject to the direct supervision of
the ECB. From 1 January 2014, for the purposes of capital adequacy, we are subject to the CRD IV new
regulatory framework which consists of the CRD IV, transposed into Greek law pursuant to the Banking Law,
and the CRR, as amended. CRD 1V is intended to implement the Basel III agreement in the EU. The CRD IV
regulatory framework requires financial institutions to maintain a minimum level of regulatory capital related to
the undertaken risks. The minimum capital adequacy ratios pursuant to Article 92 of the CRR are 4.5% for
Common Equity Tier 1 ratio, 6% for Tier 1 ratio and 8% for total capital ratio.

The ECB requires each institution to maintain a minimum level of regulatory capital related to the
undertaken risks. Capital adequacy is frequently monitored by the responsible department and submitted on a
monthly basis to the ECB.

Further to the conclusion of the SREP, the ECB informed the Group of its OCR, valid from 2021, not taking
into account mitigating measures for the COVID-19 pandemic. According to the decision, we would have to
maintain on a consolidated basis and on an individual basis a total SREP capital requirement (TSCR) of 11.25%
and an OCR of 14.25% (31 December 2019:14.00%), which includes: (i) the minimum Pillar I total capital
requirements of 8.00% as per Article 92(1) of the CRR; (ii) the additional Pillar II capital requirement of 3.25%
as per Article 16(2) of Regulation No. 1024/2013/EU; (iii) the fully loaded capital conservation buffer of 2.50%
as per the CRR; and (iv) the transitional Other Systemically Important Institutions (O-SSI) capital buffer of
0.50% under Law 4261/2014. On 12 March 2020, the ECB announced measures expected to provide capital
relief to banks in support of the economy. These measures include the permission to (i) operate temporarily
below the level of capital defined by Pillar 2 Guidance (as we may operate up to the third quarter of 2021), the
capital conservation buffer and the LCR and (ii) use capital instruments that do not qualify as CET1 (for example
Additional Tier 1 and Tier 2 capital instruments) to meet Pillar 2 Guidance (anticipating the entry into force of
Article 104 of CRR II.

The amount of DTAs included in the Group’s regulatory capital in accordance with the provisions of Article
27A of Law 4172/2013 (as amended from time to time) regarding the voluntary conversion of DTAs arising from
temporary differences into final and settled claims against the Greek state amounted to €3.7 billion as at
31 December 2020.

EBA launched on 29 January 2021 the 2021 EU-wide stress tests. The ECB also announced that it plans to
conduct its own stress test for 53 banks it directly supervises but which are not included in the EBA-led stress
test sample, such as Piraeus Bank Société Anonyme. Results of such stress tests are expected to be announced in
July 2021. According to the ECB press release, this exercise will be consistent with the EBA’s methodology and
apply the same scenarios, while also including proportionality elements as suggested by the overall smaller size
and lower complexity of these banks. The basis for the stress test that the EBA is performing are the consolidated
financial statements as at and for the year ended 31 December 2020. The results of both the stress tests will be
used to assess each bank’s Pillar 2 capital needs in the context of the SREP. Furthermore, they will support
macroprudential tasks and the ECB will assess the macroprudential implications of the exercise for the Euro area.

For the purposes of capital adequacy, we apply the standardised approach for the calculation of capital
requirements against credit risk, market risk and operational risk. The capital adequacy ratio is specified as the
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regulatory capital to the total risk weighted assets and off-balance sheet items. The legislative and regulatory
capital framework requires that we hold adequate regulatory capital to cover the minimum capital requirements
established by the CRR, the CRD and any additional requirements based on the SREP conducted pursuant to
Article 97 of the CRD.

Our main objectives relating to the capital adequacy management are the following:

e to comply with the regulatory requirements against the undertaken risks according to the regulatory
framework;

e to preserve our ability to continue unhindered its operations;
* toretain a sound and stable capital base in order to support our management business plans; and
* to support and enhance infrastructure, systems and methodologies to adequately meet supervisory and
regulatory compliance requirements in Greece and abroad.
Our regulatory capital, as defined in the CRR, as amended, is comprised of Tier 1 and Tier 2 capital.
Tier 1 capital is the sum of Common Equity Tier 1 capital and Additional Tier 1 capital. Common Equity
Tier 1 capital includes:
e shareholders’ equity (common shares) and share premium;
e contingent convertible bonds;
e reserves and the value adjustments of the balance sheet items; and

e retained profit or loss and minority interests.
Treasury shares are excluded from CET 1 capital.

Regulatory adjustments on Common Equity Tier 1 capital, as defined in the CRR, as amended, include:
* intangible assets, including goodwill;
» deferred tax assets relying on future profitability;

e direct, indirect and synthetic holdings of CET instruments of financial sector entities where the
institution has an investment in those entities; and

e part of the minority interests, according to the rules set in Article 84 of the CRR. Additional Tier 1
capital includes hybrid instruments issued by the Bank or its subsidiaries. Tier 2 capital includes
subordinated loans with a fixed-term cumulative dividend right.

Additional Tier 1 capital consists of preferred shares and highly contingent convertible securities.
For the calculation of regulatory capital, our own share capital must undergo some regulatory adjustments,
such as the deduction of intangible assets and goodwill, the deduction of the revaluation gain of investment

property, the deduction of part of the available for sale reserve and the deduction of the proposed distribution of
dividend.
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The following table sets forth our capital adequacy as at 31 December 2020, as reported to the ECB, and
after giving effect to the successful completion of the Share Capital Increase:

As at 31 December 2020

Adjusted for Adjusted for
the Combined the Combined
Offering with  Offering with
the Minimum the Maximum

Price of the Price of the

(€ in millions) Actual Price Range Price Range
CAPITAL ADEQUACY
Capital
Common Equity Tier 1 capital (CETL)® . ... .. ................ 5,927 7,160 7,348
Tier 1 capital (A)® ... 5,927 7,160 7,348
Total Tier 2 capital (B) . ........ ... .. 889 889 889
Total regulatory capital (A)+(B) . ...... ... i 6,816 8,048 8,237
Total risk-weighted assets (on and off-balance sheet items) ......... 43,097 43,433 43,475
Ratios
Common Equity Tier 1 capital ratio ............. ... ... ....... 13.75% 16.5% 16.9%
Tier 1 capital Tatio . ...t 13.75% 16.5% 16.9%
Total capital ratio . . ....... . 15.82% 18.5% 18.9%

(1) Common Equity Tier 1 capital as defined in the CRR, as amended.
(2) Tier 1 regulatory capital as defined in the CRR, as amended.

Source: data based on our annual audited consolidated financial statements as at and for the year ended
31 December 2020.

As at 31 December 2020, our total capital adequacy ratio and CET1 capital ratio stood at 15.82% and
13.75%, respectively. Our total capital adequacy ratio was 14.92% as at 31 December 2019 and the CET 1 ratio
was at 14.05%, covering the OCR level for 2019. Such increase was due to the issuance of €500 million Tier 2
notes in February 2020 and the fact that the 2019 reported capital ratios did not include profits for that period.
The increase in 2019 was mainly attributed to the enhancement of organic capital generation, as well as the
issuance of €400 million Tier 2 notes in June 2019 (which improved the total capital ratio by circa 80 bps).

As at 31 December 2020, and after giving pro forma effect to the successful completion of the Share Capital
Increase through the Combined Offering and assuming that the final offering price for the New Shares will be the
maximum price of the Price Range, we would have had a phased-in Common Equity Tier 1 ratio of 16.9% and a
phased-in total capital ratio of 19% compared to such reported ratios of 13.75% and 15.82%, respectively, as of
the same date. Achieving our targeted capital adequacy ratio will depend on the successful and timely completion
of our Capital Enhancement Plan NPE Reduction Plan, as well as other factors, including factors beyond our
control, all of which are subject to risks and uncertainties as disclosed elsewhere in this Prospectus. See “Risk
Factors—Risks relating to our business—We may not be able to execute our NPE Reduction Plan on a timely
basis, or in its entirety, which may materially impact our business, financial condition, capital adequacy or
results of operations”, “—Risks relating to our business—We may not be able to execute our Capital
Enhancement Plan, of which the Share Capital Increase through the Combined Offering constitutes an integral
part, on a timely basis, if at all, and this might have an adverse impact on the execution of our NPE Reduction
Plan and the implementation of our Transformation Plan”.

We aim to achieve a single-digit NPE ratio in the next 12 months through the implementation of our NPE
Reduction Plan, compared to our NPE ratio of 45% as at 31 December 2020. Our NPE Reduction Plan comprises
seven individual projects, each of which is currently at a different stage of implementation, namely the project
Phoenix of approximately €1.9 billion gross book value, the project Vega of approximately €4.8 billion gross
book value, the project Sunrise 1 of approximately €7.2 billion gross book value, the project Sunrise 2 of
approximately €3.8 billion gross book value, the direct sales of NPE portfolios (projects Sunshine and Dory) of
approximately €500 million and €600 million gross book value, respectively, and other individual corporate
NPEs with gross book value of approximately €300 million. After giving effect to the successful completion of
our NPE Reduction Plan, the pro forma negative impact on our total capital ratio would have been approximately
6.5 percentage points as at 31 December 2020. This would include a negative income statement effect of
approximately €4.1 billion and approximately €11 billion of risk-weighted assets relief, taking into account the
applicable regulatory adjustments. For further information on the estimated loss from the sale through the
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securitisation of project Vega and project Phoenix portfolios, see “Financial Information Concerning the Issuer’s
Assets and Liabilities, Financial Position and Profits, and Losses—Corrective Note in accordance with
paragraph 2 of Article 23 of Law 3556/2007”. Our ability to complete these projects is subject to inherent risks,
many of which are beyond our control. For further information on the risks associated with the execution of
projects Phoenix and Vega, see “Risk Factors—Risks relating to our business—We may not be able to execute
our NPE Reduction Plan on a timely basis, or in its entirety, which may materially impact our business, financial
condition, capital adequacy or results of operations”.

The estimated capital ratio impact and its aforementioned components are subject to changes related to the
determination and valuation of NPE derecognition perimeters, the applicable regulatory adjustments, potential
IFRS adjustments and potential associated costs and fees.

The primary objective of our Capital Enhancement Plan is to facilitate the execution of our NPE Reduction
Plan. After giving effect to our Capital Enhancement Plan, the pro forma positive impact on our total capital ratio
would have been approximately 7.3 percentage points as at 31 December 2020, of which approximately 3.1
percentage points are expected to be derived from the successful completion of the Share Capital Increase
through the Combined Offering. Following and assuming the execution of the Capital Enhancement Plan and the
NPE Reduction Plan, we aim to maintain a total capital ratio around or exceeding 16%. Achieving our targeted
capital adequacy ratio will depend on the successful and timely completion of our Capital Enhancement Plan,
NPE Reduction Plan, as well as other factors, including factors beyond our control, all of which are subject to
risks and uncertainties as disclosed elsewhere in this Prospectus. See “Risk Factors—Risks relating to our
business—We may not be able to execute our NPE Reduction Plan on a timely basis, or in its entirety, which may
materially impact our business, financial condition, capital adequacy or results of operations” and “—We may
not be able to execute our Capital Enhancement Plan, of which the Share Capital Increase through the
Combined Offering constitutes an integral part, on a timely basis, if at all, and this might have an adverse impact
on the execution of our NPE Reduction Plan and the implementation of our Transformation Plan”.

As at 31 December

(€ in millions) 2019 2020
Ordinary sharest) .. ... 2,620 2,620
Share premium . ... ... 13,075 13,075
Contingent convertible bonds . . . ... ... 2,040 2,040
Less: Treasury Shares . ... ...t e e e 0) (D
Other reserves and retained €arnings ... ... .......vuuntn ittt (10,355) (10,687)
MINOTILY TNEETESE . . o o v v et ettt e e e e e e e e e e e e e e e 115 106
Less: intan@ible aSSets . ... ..ottt e (304) (234)
Total regulatory adjustments on Core Tier 1 capital ......... ... ... ... ... .. ... .... (787) (992)
Common Equity Tier 1 Capital (CET1) .......... .. ... ... ... ... ... 6,403 5,927
Hybrid capital . ... ... e — —
Total regulatory adjustments on Tier 1 capital .. ....... ... .. . .. . .. — —
Tier 1 Capital (A) ... ... .. 6,403 5,927
Subordinated debt . .. ... ... . e 394 889
Total regulatory adjustments on Tier 2 capital .. ........... ... — —
Total Tier 2 Capital (B) . ............ .. .. e 394 889
Total Regulatory Capital (A)+(B) .......... ... .. . i 6,798 6,816
Total Risk-Weighted assets (On and Off-Balance Sheet Items) .. .................... 45,565 43,097
Core Tier 1 Capital Ratio ............ ... .. ... . . .. .. . . ... 14.05% 13.75%
Tier 1 Capital Ratio ......... ... ... . . . .. . . . . 14.05% 13.75%
Total Capital Ratio .. ........... ... .. e 14.92% 15.82%

(1) Represents our share capital before the Reverse Split.

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.
10.2 Sources of funding and capital

We have multiple and diverse sources for financing our assets. In addition to our own funds in the form of
equity capital, and our large and diversified depositor base, we have historically had access to the domestic and

international interbank and capital markets to raise long-term capital through the issue of debt securities of
various types and forms. In the present economic environment, our ability to access these multiple and diverse
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sources of liquidity has been significantly restricted. Presently, in addition to our strong depositor base, our main
alternative source of liquidity, in line with most other Greek banks, has been the ECB through its collateral-based
financing operations.

10.3 Funding sources

The average monthly interest rate on term deposits was 0.18% in December 2020, compared to 0.52% in the
corresponding period of 2019.

The deposit outflows that the Greek banking system had experienced during the height of the Greek
economic crisis, which consequently stressed the liquidity of the Greek banking system were stabilised in 2017,
with an increase of the total amount of deposits at the end of 2017 of 5% compared to total amount of deposits at
the end of 2016.

This positive trend was further observed in 2019 and 2020. The total amount of deposits in the Greek
domestic market at the end of 2020 and 2019 reached €173.7 billion and €159.1 billion, respectively, rising by
9%, and 4.4% during 2020 and 2019. More specifically, savings deposits grew by 17.5% during 2020, and sight
and current deposits grew by 39% over the same period, whilst term deposits decreased by 9.1%.

As at 31 December 2019 and 2020, our ratio of loans to deposits was 79.4%and 76.8%, respectively
(excluding the effect of the OPEKEPE seasonal funding facility).

Normalising funding conditions for banks reduced the need for central bank funding in 2019. The reduction
of domestic banks’ dependence on central bank funding continued in 2019. Additionally, Greek banks have
regained access to the international unsecured debt capital markets, with the issuance of our Tier 2 notes in June
2019 and February 2020, and the issuance of Tier 2 notes and a senior green bond by the National Bank of
Greece in July 2019 and October 2020. Furthermore, in March and June 2019 meetings, the ECB announced a
series of seven quarterly ECB TLTRO III auctions from September 2019 to March 2021, each with a maturity of
two years and specific terms. Greek banks have participated in the first auction and are assessing further use of
the TLTRO III facility.

Customer deposits are our main funding source, with a balance amounting to €49.6 billion and €47.4 billion
as at 31 December 2020 and 2019, respectively.

Securities issued to institutional investors as at 31 December 2020 amounted to €1,404 million, including
hybrid and other loan capital amounting to €933 million, as well as senior bonds and securitisations amounting to
€471 million. Securities issued to institutional investors as at 31 December 2019 amounted to €895 million,
including asset back notes and covered bonds amounted €481 million and Tier 2 notes with a book value of
€414 million.

As at 31 December 2020, total Eurosystem funding amounted to €10,988 million. The increase in the
funding received from the Eurosystem is attributable to the utilisation of ECB’s TLTRO III facility which
provided cheap financing to European banks in light of the COVID-19 pandemic.

As at 31 December 2019, total Eurosystem funding amounted to €350 million. The reduction in the funding
received from the Eurosystem during 2019 was largely due to the deleveraging of the Group’s loan portfolio and
the further increase of customer deposits.

In the past, we have used and we continue to use, financing arrangements with institutional investors, such
as the EIB, the EBRD, the Institute for Growth (IfG) and others, to provide financing to Greek SMEs and/or our
international operations.

10.4 Restrictions on the use of capital

We have undertaken in our agreement with the HFSF to use the European Financial Stability Fund
(“EFSF”) notes solely for the purposes of obtaining liquidity from the ECB or the Bank of Greece as part of the
Eurosystem and for entering into repurchase transactions with market counterparties (ensuring the right of
repurchasing the same securities at the term of the relevant repurchase transaction.

140



In addition, pursuant to the 2020 SREP Decision, Piracus Bank Société Anonyme is required to obtain
ECB’s approval prior to making any distribution to its shareholders and to holders of capital instruments, other
than shares, insofar as these qualify as CET 1 or Additional Tier 1 capital instruments, where non-payment does
not constitute an event of default.

See also “Financial Information Concerning the Issuer’s Assets and Liabilities, Financial Position and
Profits, and Losses—Dividends and dividend policy”.

10.5 Credit ratings

This Prospectus refers to credit ratings of Piraeus Holdings and Piraeus Bank Société Anonyme, which have
been rated by the credit rating agencies Moody’s, S&P and Fitch. Each of Moody’s, S&P and Fitch is established
in the European Union and is registered under Regulation (EC) No 1060/2009, as amended (the “CRA
Regulation”). Moody’s, S&P and Fitch are included in the list of registered credit rating agencies published by
ESMA on its website in accordance with the CRA Regulation.

The most recent credit ratings of Piraeus Holdings by the international ratings agencies are as follows:
Moody’s as at 4 January 2021 rated us Caa3 (stable outlook) and S&P as at 30 December 2020 rated us B-
(stable outlook). The most recent credit ratings of Piraeus Bank Société Anonyme by the international ratings
agencies are as follows: Moody’s as at 4 January 2021 rated us Caa2; S&P as at 30 December 2020 rated us B-;
and Fitch as at 31 December 2020 rated us CCC.
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11. RISK MANAGEMENT
All references herein to Bank are to Piraeus Bank Société Anonyme.

The figures presented in the tables in this Prospectus derive from our annual audited consolidated financial
statements as at and for the year ended 31 December 2020 and information provided by Piraeus Holdings. In
such instances, the relevant source is explicitly stated. Certain financial and other information presented in this
Prospectus has been prepared on the basis of our own internal accounts, statistics and estimates, and has not
been subject to any review by our statutory auditors. In such instances, the relevant source is explicitly stated.

The recognition and management of risks arising from our activities is a priority in the development of our
business strategy. In this regard, a framework for prudent risk management has been established, which is based
on supervisory guidelines and best international practices and the guidelines of the Basel Committee for Banking
Supervision. Our Board of Directors has full responsibility for the development and supervision of the risk
management framework. An overview of our risk management framework and credit risk management is
provided in this “Risk Management” section of the Prospectus; for a more detailed discussion of our financial
risk management, see Note 5 of our audited consolidated financial statements for the year ended 31 December
2020.

11.1 Risk management framework
Risk Committee

The Risk Committee, appointed by our Board of Directors in accordance with Bank of Greece Governor’s
Act 2577/2006, with a mandate to effectively manage all types of risks arising from our activities and ensuring a
consistent and uniform assessment and a specialised treatment thereof, as well as to coordinate operations on a
Bank and Group level. In particular, the Risk Committee assists the Board of Directors in relation to (i) the
existence of an appropriate risk management strategy and the definition of maximum acceptable risk levels, as
well as the supervision of their application; (ii) the establishment of principles and rules that will govern risk
management as regards the identification, assessment, measurement, monitoring, control and mitigation of risks;
(iii) the development of our risk management system and the incorporation of appropriate risk management
policies and controls during the business decision-making process; (iv) the compliance of the Group and the
Bank through, through strict and reliable procedures, with the requirements of the regulatory framework for risk
management functions; and (v) independence, adequacy and effectiveness of the operation of the Bank and the
Group Risk Management.

The Risk Committee’s mission is to ensure that Piraeus Holdings and Piraeus Bank Société Anonyme have
a well-defined strategy for risk management and risk appetite. The Group and the Bank’s risk appetite is
structured through a number of quantitative and qualitative positions for specific risk categories, including
special tolerance levels (per portfolio, sector, geographic region, credit standing, etc.). In addition, the Risk
Committee ensures that all the forms of risk (including operational risk) in relation to the activity of the Group
are covered effectively. Also, it ensures that the Group and the Bank’s risk appetite is clearly communicated to
the entire Bank and its subsidiaries and constitutes the basis for the establishment of risk management policies
and risk limits at the Group and the Bank. Finally, it ensures the integrated control of risk management, the
specialised management of risks and the necessary coordination at the Group and Bank level.

The Risk Committee convenes, upon its Chairman’s invitation, as many times as are considered necessary in
order to accomplish its mission, but not less than once a month. Each member of the Committee may request the
convocation of the Committee in writing for the discussion of specific issues.

The Group’s CRO is the Head of the Group Risk Management, and is appointed by the Board of Directors
of the Bank upon recommendation and endorsement of the Risk Committee. The CRO’s appointment or
replacement is communicated to the Bank of Greece and the SSM. The CRO participates in all major executive
committees, including the Group Executive Committee, and has a dual reporting line to the Risk Committee and
the Bank’s CEO with direct access to the Chairman of the Risk Committee, whenever deemed necessary.

Group Risk Management

The Group Risk Management is independent from the business units of the Group. It carries out
responsibilities of risk management and credit risk control in accordance with the Bank of Greece Governor’s
Act No 2577/2006 and the Banking Law. The Group Risk Management is responsible for the design,
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specification and implementation of the Group’s policies on risk management and capital adequacy in
accordance with the directions of the Board of Directors, which covers the full range of the Group’s activities for
all types of risks. The Group CRO supervises the Group Risk Management and reports to the Risk Committee
and through it to the Board of Directors, whereas for typical administrative matters the CRO reports to the CEO.
The Group Risk Management is subject to review by the Group Internal Audit as to the adequacy and
effectiveness of risk management framework such as policies, methodologies and procedures.

The Group Risk Management develops the strategy, policies and procedures in relation to:

the identification, assessment, measurement, management/control, monitoring and reporting of
potential and actual risk exposures;

the establishment, allocation and monitoring of appropriate risk limits (e.g., credit, market, liquidity
and operational risks) in cooperation with the relevant committees and units of the Group;

capital management objectives;

monitoring the implementation of the risk management framework, including the risk and capital
strategy, along with the regulatory requirements and the guidelines of Management;

monitoring the adherence to the approved risk appetite framework on an ongoing basis;

developing, conducting, monitoring and reporting the Group’s Internal Capital Adequacy Assessment
Process (“ICAAP”) and Internal Liquidity Adequacy Assessment Process (“ILAAP”);

the oversight of the alignment of our risk and capital strategy with our business plan, restructuring plan,
funding plan, budget, ICAAP, ILAAP and recovery plan;

producing and reporting the capital adequacy requirements under Pillar I (e.g., credit, market and
operational risks);

documenting and reporting the capital adequacy and risk management regulatory disclosures under
Pillar III;

supervising the development and harmonisation of the subsidiaries’ risk management frameworks with
the Group’s risk management framework and practices;

developing awareness about risk exposure, promote risk management culture and support in risk
matters all units across the Group;

participating in the development of the Group and the Bank’s credit policy, which is approved with the
consent of the Group Risk Management;

leading and coordinating the design and execution of Group-wide solvency stress tests; exercising
periodic and/or temporary stress tests with base and adverse scenarios tailored to the nature and scope
of the operations of the Group for all types of risk;

the establishment and validation of loan impairment models (compliant with the IFRS 9 framework);

developing risk-based pricing models. The assessment of an internal hurdle rate for every investment
decision (loan) will be of utmost importance for the Bank and it will contribute towards achieving its
goals for sustainable profitability and better understanding of the underlying risks; and

assessing new products and activities or significant changes to existing ones prior to their introduction.

Taking into consideration the overall mission and objectives of the Group Risk Management, a four-pillar
structure was established, with clear and discrete functional areas and responsibilities, comprising:

risk: responsible for the development of the risk management framework (policies, methodologies,
models and processes) with respect to credit risk, collateral risk, market, liquidity and asset and liability
management related risks;

balance sheet and capital planning: supports the development and implementation of the Group’s
strategy, aiming at the effective management of risks and balance sheet optimisation;

control: responsible for the identification, monitoring and assessment of all types of risks (credit,
market, operational, liquidity, etc.) arising from our activities, through the development,
implementation and evaluation of an adequate internal control system (the “ICS”), in order to ensure
our safe and efficient operations and the achievement of our business objectives; and

analytics: responsible for undertaking end-to-end holistic analysis with a view to responding to
challenges arising within the risk management framework.
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Furthermore, in alignment with the Bank-wide implementation of the Group’s “Internal Control System
Enhancement” initiative, a new Segment Controller role was established with a discrete reporting line to the CRO
(segment head).

The Group Credit Unit

The Group Credit Unit constituting the secondary risk assessment during the approval process (first line of
defence) is responsible for establishing and updating our credit policy.

Assets/Liabilities Management Committee (ALCO)

ALCO consists of nine members and chaired by our Managing Director and CEO. The members of ALCO
are senior general managers, general managers, as well as other senior executives of the Bank. ALCO is
supported by an Executive Secretary. ALCO convenes monthly and its main duties are (i) the implementation of
our strategy in developing assets and liabilities; (ii) the management of assets and liabilities exercising at the
same time a pricing policy in products and services; and (iii) the approval for the introduction of new deposit or
loan products, the follow-up of equity adequacy in relation to the risks, the examination of stress test scenarios
and the decision making on preserving the available Group’s liquidity at acceptable levels.

11.2 Committees

Provisioning Committee: the Provisioning Committee, is responsible for the approval of the quarterly ECL
allowances for impairment on loans and advances to customers at amortised cost of the Bank, and, if required, of
the Group, as it results from the implementation of the policies and procedures governing the calculation of
individual and collective provisions against credit risk. The Provisioning Committee is also mandated to,
periodically, and at least annually, review the policies and methodologies (such as parameters, scenarios,
weighting of scenarios etc.), which are applied by the Bank for the calculation of provisions. Moreover, the
Provisioning Committee is responsible for monitoring the reclassification of exposures, as they result from the
implementation of the Group’s policies and procedures, the examination and approval of any requests for the
exception/override from the relevant classification, following the respective request addressed by the business
units.

Market Scenario Steering Committee: the Market Scenarios Steering Committee reviews and approves
scenario variables and probability weighs derived by our economics and investments strategy. In addition, it
reviews and approves temporary adjustments on the credit risk parameters.

Risk Models Oversight Committee: the Risk Models Oversight Committee (RMOC), composed of the CEO
and Executive Committee members and chaired by the CRO, is mainly responsible for the implementation of the
Model Management and Governance Framework and the review and approval of relevant issues. In particular,
the Risk Models Oversight Committee reviews and approves the Model Development Framework, the initiation
of the development of new models, as well as the use and the potential removal or replacement of existing ones.
Furthermore, it reviews and approves the Model Validation Framework, the Annual Model Validation Plan and
the model validation assessments submitted by the Model Validation Unit and monitors the adherence to the
timetable for the implementation of respective recommended actions.

We constantly reassess and develop our risk management framework in order to ensure it keeps pace with
market dynamics, changes in the banking products offered, supervisory requirements and international best
practices.

We systematically monitor the following substantial risks resulting from our business activities and goals:
credit risk, market risk, interest rate risk, liquidity risk and operational risk.

11.3 Credit risk
Credit risk management strategies and procedures

The Group engages in activities that can expose it to credit risk. Credit risk is defined as the potential risk of
realising financial losses stemming from the possibility that counterparties fail to meet their contractual/
transactional obligations. Credit risk is the most significant risk for the Group and therefore its effective
monitoring and persistent management constitutes a top priority for senior management.
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The Group’s exposure to credit risk mainly arises from corporate and retail credit lending, various
investments, OTC transactions and derivatives transactions as well as from transaction settlement. The amount of
risk associated with such credit exposures depends on various factors, including general economic conditions,
market developments, the debtor’s financial condition, the amount/type/duration of the relevant exposure and the
existence of collateral and guarantees, which the Bank may not be able to assess with accuracy at the time it
undertakes the relevant activity.

The implementation of the credit policy that describes the principles of credit risk management of the
Group, ensures effective and uniform credit risk monitoring and control. We apply a uniform policy and practice
with respect to credit assessment, approval, renewal and monitoring procedures. All credit limits are reviewed
and/or renewed at least annually, and the responsible approval authorities are determined based on the size and
the category of the total credit risk exposure undertaken by the Group for each debtor or group of connected
debtors (the one obligor principle).

We have also established a credit quality review process to provide early identification of potential changes
in the creditworthiness of counterparties, including regular collateral revaluations. Counterparty limits are
established by the use of a credit risk classification system, which assigns a risk rating to each counterparty. Risk
ratings are subject to regular revision. The credit quality review aims to allow us to assess the potential loss as a
result of the risks to which it is exposed and take corrective actions.

Following the COVID-19 pandemic, we developed and led a series of initiatives targeting to assess the
credit risk and effectively manage the credit impact on our loans’ portfolio such as the development of
COVID-19 related infrastructure to timely monitor and assess evolution, the assessment of financial resilience
per economic sector and the engagement in the development of policies, processes and supportive products in
accordance with the guidelines of the EBA.

Credit risk measurement and reporting systems

Reliable credit risk measurement is a top priority within our risk management framework. The continuous
development of infrastructure, systems and methodologies aimed at quantifying and evaluating credit risk is an
essential condition in order to support management and the business units in relation to decision making, policy
formulation and the fulfilment of supervisory requirements in a timely and efficient manner.

Across the Group, common policies and practices are applied with respect to the credit assessment,
approval, renewal and monitoring procedures. Credit risk measurement uniformity is achieved through the
application of Group-wide policies and methodologies as well as the dissemination and communication of
common monitoring and reporting guidelines. We apply two separate and individually tailored credit assessment
models for each of our corporate and retail portfolios.

Lending portfolio

For credit risk measurement and monitoring purposes related to the Group’s loans and advances to
customers at amortised cost, we assess the following at a counterparty level:

e the customer’s creditworthiness and the probability of default; and
e the Group’s probability of potential recovery, in the event of the debtor defaulting on its obligations,

based on existing collateral, security/guarantees provided and curing levels.

We assess the creditworthiness of our borrowers and estimate the probability of default on their obligations
by applying credit rating models appropriate for their special characteristics and features taking into account
various historical, current and forward-looking information.

Commercial loan portfolio

We apply strictly defined policies and practices regarding the credit assessment, control and monitoring of
our commercial portfolio in accordance with our general principles of credit policy. This framework covers all
aspects of the credit cycle: the loan request, the assessment, approval and monitoring of the loan and the
rescheduling and restructuring and management of arrears and NPEs.

Loan requests from commercial borrowers are submitted to Group Credit, which is responsible for the credit
assessment of both large corporate customers and SME customers.
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Our corporate lending customers are assigned to credit rating grades, which correspond to different levels of
credit risk and relate to different default probabilities. Each rating grade is associated with specific customer
relationship policy or guidelines and is presented in our credit policy and practice manual. The rating scale for
business borrowers consists of 19 rating grades that correspond to borrowers that have not defaulted on their
contractual obligations. The below table presents our policy mapped to each rating scale:

GUIDELINES OR

SUGGESTED
RATING CREDITWORTHINESS POLICY
1-6 Very Strong  Develop relationship
7-10 Strong Develop relationship o
G
11-12 Good Develop relationship =)
=
. . . . =
13-14 Satisfactory Car.efuny der':lop r.elatlonshlp taking collateral/security or >
maintain relationship &
»
15-16 Weak Carefully develop relationship taking strong collateral/security or
maintain relationship taking adequate collateral
17-19 Poor Probable classification as watch list/limit relationship or SUGGESTED
terminate relationship POLICY

In addition, we use distinct credit rating models, according to the type of operations and the size, as
reflected in the following table:

Credit Category Rating System Rating Scale

RA for Corporate customers that keep “C” category accounting
books and have a turnover more than €2.5 million 19-grade

RA for Corporate customers that keep “C” category accounting

books and have a turnover up to €2.5 million 19-grade
Business lending
Small Business Lending Scorecard (small business or personal

companies) Score

Agricultural Lending Scorecard for agricultures (small business

or personal companies) Score

Project Finance PD Scorecard 19-grade
Specialised lending Object Finance (Shipping) Scorecard 19-grade

Manual Rating 19-grade

Business Rating Models incorporate the following information in order to quantify the client risk:

e historical financial information that includes realised results, solvency ratios, liquidity ratios and any
other relevant ratios to measure the client’s financial performance;

e any publicly available information on the clients from external parties. This includes credit bureau
information; and

e any other objectively supportable information on the quality and abilities of the client’s management
relevant for the company’s performance.

We have developed and applied internal rating systems for specialised lending. In addition, small business
borrowers are assessed with internally developed rating and scoring systems that are based exclusively on client
behaviour historical data and are the result of the implementation of statistical analysis. These systems are
regularly reviewed and optimised to ensure reliability.

Any credit facility requires the approval of at least two authorised signatories one lending officers and one
lending officer) or the appropriate committee. Authority levels and limits are defined by the aggregate credit risk
(on a one-obligor basis), the unsecured risk, the borrower’s creditworthiness and classification, as well as the
tenor of the credit facility.
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Our subsidiaries apply the same approval process in accordance with our credit policy. Each subsidiary may
approve credit facilities within the authority granted by our Executive Committee. Credit requests exceeding
their authority are submitted to the Bank’s appropriate bodies for approval.

Credit reviews take place on an annual basis; high risk borrowers require more frequent assessment. The
scope of credit reviews involves:
e re-assessing credit risks;
e re-evaluating collateral/security package vis-a-vis current risks and strengthen as necessary;
* reviewing adherence to the approved loan terms and conditions and/or their amendment, if necessary;
e reviewing usage of limits;

e proposing changes to the amount of risk and type of facilities provided and their respective terms and
conditions, as needed; and

e proposing the modification of pricing in accordance with the above.
Adverse economic conditions, combined with the lack of liquidity, have led us to implement a more

systematic monitoring of the quality of the commercial portfolio through frequent reassessment of credit
relationships and credit limits and re-evaluation of collateral/security. To that end, we:

e apply stricter assessment criteria;

» require additional collateral/security for existing facilities;

e increase pricing in order to balance higher funding cost and risk;

e develop, approve and implement a specific credit policy for management of arrears and NPEs;

e apply stricter procedures for monitoring adversely classified borrowers; and

e review our impairment and provisioning policies, taking into consideration the adverse economic

environment.

We restructure or reschedule credit facilities in accordance with relevant policy, taking into account the
borrower’s financial standing and industry conditions, thus ensuring prompt repayment.

Retail loan portfolio
The establishment of rules and evaluation criteria as well as approval policies for loans to individuals has
been of paramount importance to the Bank in recent years.

We apply modern credit risk management methods. We evaluate applicants using application scoring
models and have implemented models for the evaluation of existing customers’ transactional behaviour
(behaviour scoring) for each product and on a customer level.

In addition, we have used the credit bureau scoring model of Teiresias S.A., which takes into account the
total exposure of borrowers in the Greek market. The usage of this particular model has improved the
performance of the existing models.

The policy is based on a similar range of credit criteria (apart from the aforementioned credit scoring

models), such as:

e age/citizenship/profession;

e minimum income level;

* monthly disposable income;

¢ Joan to income ratio;

e credit history of the customer;

* maximum unsecured exposure;

e maximum levels of LTV (for collateralised loans) combined with the purpose of the loan;

e collaterals and guarantees provided; and

e maximum limits per product.
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The most significant elements of our loan evaluation and approval processes as well as recent organisational
changes relating to their implementation, are summarised as follows:

Approval checks:
e Atleast two officers are involved in the credit process;
*  We make use of approval levels with diversifying approval limits;

* Application of credit ratings systems for each credit approval request, through evaluation models which
take into account the Application Scorecards and the Behavioural Scorecards. The credit bureau
scoring model of Teiresias S.A. is also taken into account; and

e Credit approval requests are subject to leverage ratio and LTV criteria, the customer’s history with the
Bank, anti-fraud authentication of the application information as well as monitoring of any
unfavourable data.

Policy/processes:

e Regular review and update of the credit policy in order to remain efficient and safeguard the Bank’s
interests;

e The existence of a credit limit for the maximum unsecured exposure per customer;
* Personalised pricing policy, taking individualised risk into account; and

e The management of all applications for retail credit products is carried out centrally by Group Credit in
order to simplify and standardise processes across the spectrum of Retail Credit.

Systems:

e Implementation of IT systems for the submission of applications with advanced controls leading to a
paperless procedure and for the automated evaluation of retail credit and credit card applications.

We have developed modern methods for measuring the credit risk arising from our retail portfolio (e.g.,
application/behavioural scorecards, models across the credit cycle) to limit line management. We have also put in
place collection strategies and legal action strategies.

We have invested considerably over the past few years in implementing a scoring technology and
developing our expertise, and we currently preserve high standards in developing, implementing and monitoring
scoring systems across the credit cycle. In addition to developing our in-house expertise, we have formed
strategic relationships with leading companies worldwide in order to ensure continuous knowledge transfer.
Scorecards of client credit assessment in the retail banking portfolio cover different stages of the credit cycle.

(a) Application scorecards

The Application Scorecards are exclusively based on historical data of applications and behaviour and are
the result of the implementation of statistical analysis. They are tailored specifically to the Group and the Bank’s
clients and are customised on a product and purpose basis. This, we have five products—based application
scorecards and three purpose—based application scorecards in mortgage/housing loans.

(b) Behavioural scorecards

The Behavioural Scorecards are exclusively based on historical data of client behaviour regarding the
Bank’s products and are the result of the implementation of statistical analysis. They are tailored specifically to
the Bank’s clients and are customised on a product and days past due basis.

(c¢) Internal bureau scorecard

There is also one scorecard regarding the Group and the Bank’s clients’ behaviour in the market at the
moment of the application. This scorecard is exclusively based on historical data and is also the result of the
implementation of statistical analysis. It is tailored specifically to the Group and the Bank’s clients and is not
customised on a product basis.
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(d) Overall application scorecards

These are scorecards which are part of the origination process and essentially combine the above three
scorecards. Thus, when a client submits an application, his application score, his behaviour score and his
Teiresias bureau score are taken into account. These are five scorecards which are customised on a product-
category basis, are based on historical data of applications and behaviour and are the result of the implementation
of statistical analysis.

The aforementioned internal models comprise the basic factors which are used as inputs in probabilities of
default models for the total retail banking portfolio and the business banking portfolio.

(e) Credit bureau scoring

In addition, the Group and the Bank have used the credit bureau scoring model of Teiresias S.A., which
takes into account the total exposure of borrowers in the Greek market. The usage of this particular model has
improved the performance of the existing models.

The policy that is taken into account in the approval process and determine the willingness as well as the
ability of the applicant to fulfil his obligations is also based on a range of credit criteria (apart from the
aforementioned credit scoring models), such as: age/citizenship/profession, minimum income level, monthly
disposable income, loan to income ratio, credit history of the customer, maximum unsecured exposure, maximum
levels of LTV (for collateralised loans) combined with the purpose of the loan, collaterals and guarantees
provided and maximum limits per product.

Management regularly validates and tests the predictive ability of the creditworthiness evaluation of rating

models (wholesale and retail), thus ensuring its potential of accurately depicting credit risk and allowing for the
timely implementation of measures addressing potential problems.

Recovery based on the existing collateral, security and guarantees

Along with the assessment of counterparties’ creditworthiness, rating evaluation and during the process of
setting and reviewing credit limits, we estimate the recovery rate related to the exposure in the event of default of
a debtor based on the existence and the quality of collateral/security or guarantees. In line with standard practice,
the lower the rating of a borrower, the greater the collateral/security and guarantees required, so as to maximise
the recovery rate in case of default of a borrower on its contractual obligations to us.

Significant increase in credit risk

The assessment of significant increase in credit risk is essential in establishing the point of switching
between the requirement to measure an allowance based on twelve-month expected credit loss or based on
lifetime ECL. If, following this assessment, a significant increase in credit risk occurs, we recognise a loss
allowance amount equal to the ECL amount over the life of that financial instrument. To perform this
assessment, we compare the risk of a default occurring on the financial instrument as at the reporting date with
the risk of a default occurring on the financial instrument as at the date of initial recognition. Our objective is to
capture this significant increase in credit risk prior to the financial asset being treated as credit impaired. The
allocation between stages is based on the following criteria:

e if at reporting date, the loan is in NPE status, it is allocated to “Stage 3” and lifetime expected losses
are calculated;

e if there has been a significant increase in credit risk at reporting date against the credit risk at the initial
recognition date, the loan is allocated to “Stage 2” and lifetime expected losses are calculated; and

e the remainder of the loans are allocated to “Stage 1 and expected credit losses are computed for the
next twelve months.
The quantitative and qualitative principles based on which we assess whether there is a significant increase

in credit risk for an exposure in our corporate and retail lending portfolios are:

* the primary principle: significant increase in the probability of default of the financial instrument at the
reporting date compared to the one calculated at the initial recognition date, based on certain absolute
(3% to 6.5%) and/or relative (200%) thresholds; and
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e the secondary principles: existence of forbearance, any behavioural flags (through monitoring the
maximum delinquency bucket for the last twelve months), existence of default event over the last
twelve months based on the defaulted exposures and watch-list flags. We also use as a backstop
rebuttable presumption that the credit risk of a financial asset has increased significantly since initial
recognition when contractual payments 30 days or more past due.

In light of the COVID-19 pandemic, we introduced additional criteria for the efficient allocation of the
COVID-19 public moratoria, without relaxing any of the existing thresholds. These new criteria take into account
probabilities of default, industry characteristics and pre-pandemic performance.

Criteria for assessing ECL allowance of loan and advances to customers at amortised cost on an individual or
collective basis

Individually assessed

We prepare a list of accounts for which an individual assessment will be performed in order to assess the
expected risk. Assessment at individual level is performed for loans and advances to customers at amortised cost
identified as individually significant, provided that they are extended to borrowers whose total loan exposure at
the period end reporting date exceeded the amount of €1 million or the equivalent in foreign currency. However,
lower thresholds have been established with regard to our subsidiaries. The exposures are classified as NPEs in
accordance with our credit policy. Apart from individually significant loans, additional exposures may be
individually assessed, irrespectively of their level of exposure, at the discretion of our Provisioning Committee.
For a description of the calculation of ECL under the individual assessment, see Note 5 of our annual audited
consolidated financial statements for the year ended 31 December 2020.

Collectively assessed

The collective assessment is applied to all other facilities such as to those allocated in stages 1 and 2, as well
as to those in stage 3 which have not been subject to individual assessment. For a description of the calculation of
ECL under the collective assessment, see Note 5.2 of our annual audited consolidated financial statements for the
year ended 31 December 2020.

Securities and other bills

We hold a portfolio of sovereign, bank and corporate debt, including Greek and international bonds. For the
proper management and monitoring of risks, all positions in securities are subject to approved limits, according
to our policies and procedures.

For the measurement and evaluation of credit risk entailed in debt securities and other bills, external ratings
from rating agencies are used, such as Moody’s, S&P or Fitch. The amount of our exposure to credit risk from
debt securities and other bills is monitored for each portfolio category according to the relevant IFRS provisions.

Risk-based pricing

The credit rating models that have been developed and applied in the credit process, play an important role
in the development of the relevant methodology of risk-based pricing for the commercial portfolio as well as for
the retail portfolio.

Through risk-adjusted pricing, we aim to generate revenue to cover expected and unexpected risks as well as
create a complete and correct depiction of profitability for our products and services. Furthermore, we aim to
establish a risk management culture at all levels of the Group.

Credit limits management and risk mitigation techniques

Our management applies a uniform policy and practice with respect to the credit assessment, approval,
renewal and monitoring procedures. All credit limits are reviewed and/or renewed at least annually.

Our management has established a credit quality review process to provide early identification of potential
changes in the creditworthiness of counterparties, including regular collateral revaluations. Counterparty limits
are established by the use of a credit risk classification system, which assigns a risk rating to each counterparty.
Risk ratings are subject to regular revision. The credit quality review aims to allow our management to assess the
risks which we are exposed to and plan any corrective actions.
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The following paragraphs describe further techniques applied by the Group for credit risk control and
mitigation.

Collateral and other credit enhancements

Along with the evaluation of the creditworthiness of counterparties, we estimate the recovery rate when
limits are set or reviewed. This estimation is based on the type of debt claim and the existence of any connected
collaterals or/and guarantees.

We receive collateral/security from our credit to customers, thus minimising the overall credit risk and
ensuring the timely repayment of our debt claims. To this end we have defined categories of acceptable collateral
and incorporated them in our credit policy.

The main types of acceptable collateral are the following:

e pledged deposits and cheques;

* mortgages over real estate property;

e Greek government guarantees;

e bank letters of guarantee;

e guarantees by the Hellenic Fund for Entrepreneurship & Development S.A.; and

e pledges on financial instruments such as mutual funds, stocks, bills and receivables.

The valuation of pledged collateral is initially performed during the credit approval process, based on their
current or fair value and re-evaluated at regular intervals. The valuation is conducted with the valuation

methodologies provided by International Valuation Standards, that is, market approach or comparative method,
income approach and cost approach.

As at 31 December 2020, we had a total loan book collateral coverage ratio (including guarantees) of
58.4%, total business loan book collateral coverage of 53.1% and an LTV of 96.7% with respect to our Greek
mortgage loan portfolio.

Concentration risk

Concentration risk may arise from various types of portfolio incomplete diversification, such as the
concentration risk on large borrowers, economic sectors, geographical areas and types of collateral.

We monitor concentration risk on a regular basis, through a reporting framework which respectively
informs senior management and the supervisory authorities. In addition to monitoring supervisory limits, we
have set internal limits within the Risk Appetite Framework, which are revised annually.

Country risk

Country risk reflects the risk of loss arising from macro-economic instability, social events or political
uncertainty in a country, including nationalisation, expropriation of assets and debt restructuring, affecting our
earnings and/or capital. It includes sovereign, transfer and political risks.

Management has established internal country limits within the Risk Appetite Framework, which are revised
annually.

Counterparty credit risk

Counterparty credit risk (“CCR”) may arise when the counterparty to a transaction could default before the
final settlement of the transaction’s cash flows. It refers to derivative instruments, repurchase transactions,
securities or commodities lending or borrowing transactions, long settlement transactions and margin lending
transactions.

For the effective management of CCR, we have in place procedures and guidelines for defining, reviewing
and monitoring credit limits as well as concentration limits set on a counterparty rating basis. Limits are set either
in nominal amounts or risk units (credit equivalent), depending on the transaction and they are revised at least
annually. The counterparty credit limits’ utilisation is monitored on a daily basis.
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We also have in place comprehensive and enforceable legal contracts with our counterparties such as the
International Swap Derivatives Association Agreement, Credit Support Annex, and Global Master Repurchase
Agreement. A master agreement permits the netting of both rights and obligations that arise from derivative
transactions that have been performed under such a master agreement upon the counterparty’s default, resulting
in a single-net claim. Moreover, in order to mitigate settlement risk and under specific transactions and
conditions covered within master agreements, payment netting is performed. In order to monitor settlement
exposures, we have set daily settlement limits per counterparty.

Derivative financial instruments

Credit risk arising from derivative financial instruments is, at any time, limited to those with positive fair
values. With regard to credit derivatives, we are also exposed to, or protected from, the risk of default of the
underlying entity referenced by the derivative. However, to reflect potential losses, we apply portfolio-based
adjustments for credit risk. With respect to gross-settled derivatives, we also exposed to a settlement risk, being
the risk that we fulfil its obligation, but the counterparty fails to deliver the counter value.

Credit rating models (probability of default)

We consider reliable credit risk measurement as a priority within our Risk Management Framework. The
continuous development of infrastructure, systems and methodologies aimed at quantifying and evaluating credit
risk is an essential precondition in order to timely and efficiently support our management and the business units
in relation to decision-making, policy formulation and the fulfilment of supervisory requirements.

To that effect, we use our own internal rating models. In particular, we run separate models for our
corporate portfolios in which our customers are rated from 1 to 19 using internal grades. The models incorporate
both qualitative and quantitative information and, in addition to information specific to the borrower, utilise
supplemental external information that could affect the borrower’s behaviour. With regard to our retail portfolio,
we run Credit Rating (Scoring) Models that incorporate demographic, behavioural and credit bureau information.
These information sources are first used to determine the probabilities of default within the Bank’s Basel III
framework. The probabilities of default are then adjusted for IFRS 9 ECL calculations in order to incorporate
forward-looking information and the IFRS 9 stage classification of the exposures. This process is repeated for
each economic scenario as appropriate.

Impairment and provisioning policy

We assess on a regular basis whether there is any objective evidence that a financial asset or group of
financial assets is impaired. To this extent and in every financial reporting period, we use an analytical method of
calculating the allowance for impairment losses on loans and advances to customers (impairment test) for the
purpose of creating adequate provisions coverage for this portfolio, according to IFRS. The allowance for
impairments on loans and advances to customers is approved by the Provisioning Committee.

An asset is impaired when its current book value is greater than its expected future recoverable proceeds.
The loan’s expected future recoverable proceeds consist of (i) the present value of the estimated future cash
flows of the financial asset or group of financial assets and (ii) the present value of any liquidated collateral, in
the case of the obligor’s inability to fulfil its commitments. If there is significant and material evidence that we
will not be able to collect all due amounts according to the contractual terms of an agreement, a provision amount
is calculated in order to reduce the asset’s carrying value. The allowance for impairment on loans and advances
to customers is the difference between the asset’s current book value and the recovered asset’s proceeds.

Objective evidence that a loan or group of loans is impaired or is not collectable includes:
e significant financial difficulty of the issuer or the obligor;

e abreach of contract (default or delinquency in interest or principal payments);

e we grant to the borrower, for economic or legal reasons relating to the borrower’s financial difficulty, a
concession that the lender would not otherwise consider;

e probability that the borrower will enter bankruptcy or financial reorganisation;

e observable data indicating that there is a measurable decrease in the estimated future cash flows from a
group of financial assets since the initial recognition of those assets, although the decrease cannot be
attributed to individual financial assets in the group, including:
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e adverse changes in the payment status of borrowers in the group (i.e. an increase in the number of
late payments due to sector problems), or

e national or local economic conditions correlated to defaults on the assets in the group (i.e. an
increase in the unemployment rate for a geographical area of borrowers, a decrease in the value of
property placed as collateral for the same geographical area, or unfavourable changes in the
macroeconomic environment of a sector, which affect the borrowers of this specific type).

Impairment assessment and provisioning is conducted either individually at loan level for all loans that we
consider significant or collectively on a group of loans basis, for less material exposures. The assessment of
impairment is conducted collectively for loans or group of loans with common risk characteristics that
individually are not considered significant. Also, individually assessed loans that are not impaired are included in
the collective impairment assessment.

For impairment estimation on a collective basis, financial assets are grouped according to their similar credit
risk characteristics (e.g., product, arrears, industry sector, customer segment, collateral type). These
characteristics are correlated to the estimation of future cash flow for such groups of assets, indicating the
customer’s ability to pay amounts due, according to the contractual terms of the financial assets under evaluation.

Future cash flows in a group of loans that are collectively evaluated for impairment are estimated on the
basis of the contractual cash flows of our assets and historical loss experience for assets with similar credit risk
characteristics similar to our assets. Historical data are adjusted on the basis of current observable data to reflect
the effects of current conditions that did not affect the period on which the historical data is based and to remove
the effects of conditions in the historical period that do not exist currently.

If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related
objectively to an event occurring after the impairment was recognised (such as an improvement in the debtor’s
credit rating), the previously recognised impairment loss is reduced and the difference is recognised in the
income statement.

Modified and forborne loans

Management applies the “Implementing Technical Standards” (ITS) of the EBA relating to forborne loans.

The alignment of our restructuring policy with the relevant EBA definitions and guidelines of Bank of
Greece, was enhanced with the creation of new structures and procedures, development of new information
systems and modifications on existing applications, in order to achieve effective and reliable management of past
due loans, by performing viable restructurings and monitoring the effectiveness of various types of forbearance.

Forborne loans and advances are defined as exposures arising from loans and advances to customers that
have been subject to forbearance measures. The measures are considered by us as a concession to a borrower
who is facing or is about to face financial difficulties in fulfilling its financial obligations. Forbearance may
involve modification of contractual terms and conditions and/or refinancing of debts.

Forbearance measures do not lead to derecognition unless the modification changes substantially the loan
terms of the original contract. If the Bank’s derecognition criteria are met and the derecognised loan is credit
impaired, then the new originated loan is recognised as POCI (purchased or originated credit impaired financial
assets) and lifetime ECL measurement is applied.

According to the EBA Guidelines, in order for the forborne flag to be removed, all relevant criteria should
apply, including the minimum required probation period (at least two years from the date of classification as
performing exposure).

In order to achieve greater efficiencies in the management of NPEs, we have entered into the Intrum
Transaction.

Write-offs
We write off loans against the expected credit loss allowance, either in the case of:

e irrevocable claims, that is (i) the claims for which all required legal actions, foreclosure procedures and
recovery collection efforts against the borrower, co-borrowers or guarantors have been exhausted; (ii) it
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is considered that the continuation of in court or out-of-court legal actions are not expected to lead to a
positive outcome for us; (iii) the recovery cost is economically less favourable compared to the benefit;
or

e uncollectable claims, that is the claims resulting from the difference between the IFRS claim and the
sum of the operating cash flows, expected to be received and the cash flows resulting from the
liquidation of the collateral/security as well as of any other unencumbered assets of all involved parties.

We proceed to forbearance, resolution and closure treatments with debt forgiveness when the optimum
treatment against other alternative forbearance, resolution and closure treatments is proven, within the framework
of managing borrowers with financial difficulties.

The Provisioning Committee approves accounting write-offs whilst the Board of Directors or other
authorised approval bodies approve debt forgiveness requests.

Accounting write-offs before ECL allowance (excluding write-offs of interest recognised from change in the
present value of the ECL allowance) amounted to €1,595 million and €1,557 million as at 31 December 2019 and
2020, respectively. Similarly, accounting write-offs of the ECL allowance (excluding write-offs of interest
recognised from change in the present value of the ECL allowance) amounted to €1,595 million and
€1,557 million for as at 31 December 2019 and 2020 respectively.

Maximum exposure to credit risk before collateral held or other credit enhancements

The following table presents our maximum credit risk exposure on 31 December 2019 and 2020, without
including collateral held or other credit enhancements. For on-balance sheet items, credit exposures are based on
their carrying amounts as reported on the balance sheet.

As at 31 December

(€ in millions) 2019 2020

Due from banks . . ... .. e 1,307 1,258
Derivative financial InStruments . .. ... ... ... ..ttt e 479 507
Financial assets at fair value through profitorloss.......... ... .. .. .. .. .. ... .. ... 655 341
Loans and advances to customers at amortised COSt . ................ ..., 39,162 39,624
Debt securities at FEVTOCI . ... ... . . e 1,437 2,717
Debt securities at amortised COSt . . . . ..ottt e 1,121 4,964
Loans and advances to customers classified as held forsale ......................... 264 181
Other @SSELS . . ot ittt e e 2,304 2,116
Credit COMMITMENTS . . ..\ttt ettt ettt e et e e et e et e e e 3,452 4,082
Total . ... 50,181 55,790

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

The following tables present the gross amounts of our credit exposures for financial instruments at
amortised cost or at fair value through other comprehensive income, as well as the off-balance credit exposures
on 31 December 2019 and 2020:

Stage1  Stage 2 Stage 3 POCI Total
As at 31 December 2019 Collective Individual Collective Individual
Duefrombanks .................... 1,307 —_ —_ —_ — —_ 1,307
Loans and advances to customers at
amortised cost . ......... ... ... 19,979 4,999 7,390 10,431 5,348 2,000 50,148
Retail Lending ................ 6,679 2,819 4,560 425 3,501 119 18,103
Mortgages . ... 5,399 2,236 3,328 351 2,515 86 13,914
Consumer, personal and
other ................... 888 441 1,047 73 892 32 3,372
Creditcards ............... 392 143 186 1 93 1 816
Corporate and Public Sector
Lending .................... 13,300 2,180 2,830 10,006 1,848 1,882 32,046
Large corporate .................... 7,011 865 119 4,104 108 415 12,621
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As at 31 December 2019

SMES ...,
Publicsector . .................
Debt securities measured at FVTOCI . ..
Debt securities at amortised cost . . . ...
Reverse repos with customers ........
Other assets—financial assets ........

Total on Balance Sheet Credit

Exposures .....................

Financial guarantees .. ..............
Letters of credit ...................

Irrevocable undrawn credit

commitments ...................

Total off Balance Sheet Credit

Exposures .....................

As at 31 December 2020

Due frombanks ...................

Loans and advances to customers at

amortised cost . .................
Retail Lending ...............
Mortgages .. ...

Consumer, personal and

other ..................
Creditcards ..............

Corporate and Public Sector

Lending ...................

Large corporate ...................
SMEs .......................
Publicsector . .................
Debt securities measured at FVTOCI . ..
Debt securities at amortised cost . . .. ..
Reverse repos with customers ........
Other assets—financial assets ........

Total on Balance Sheet Credit

Exposures .....................

Financial guarantees . ...............
Letters of credit ...................

Irrevocable undrawn credit

commitments ...................

Total off Balance Sheet Credit

Exposures .....................

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

Loans and advances to customers at amortised cost

Stage1  Stage 2 Stage 3 POCI Total
Collective Individual Collective Individual

4,549 1,314 2,711 5,892 1,737 1,467 17,670
1,740 1 — 11 3 — 1,754
1,437 — — — — — 1,437
1,121 — — — — — 1,121
38— — — — — 38
646 89 12 447 — — 1,194
24,528 5,088 7,403 10,878 5348 2,000 55245
2,642 76 304 — — — 3,022
23 — 1 — — — 25
330 55 7 — 12 — 405
2,995 132 313 — 12 — 3,452

Stage1  Stage 2 Stage 3 POCI Total

Collective Individual Collective Individual

1258 — — — — — 1,258
21,066 5,409 7,125 9,212 5,036 1,680 49,528
6,505 2,656 4,457 41 3341 112 17,483
5,264 2,110 3,245 336 2,411 79 13,445
891 435 1,032 74 841 33 3,307
351 110 179 1 90 1 731
14,561 2,754 2,668 8800 1,695 1,568 32,045
7,841 1,151 74 3,317 64 304 12,749
5,010 1,603 2,594 5,473 1,628 1,264 17,572
1,710 — — 11 3 — 1,724
2,698 19 — — — — 2,717
4976  — — — — — 4,976
J— — — — — 8
711 70 2 472 — — 1,256
30,717 5499 7,127 9,684 5036 1,680 59,743
2,846 147 321 — — — 3,314
37 1 2 — — — 40
657 53 6 1 11 1 728
3,540 202 328 1 11 1 4,082

For credit risk management purposes, we monitor our credit risk exposure on all acquired loans and
advances to customers at amortised cost on a gross basis, i.e. the exposure at default is grossed up with the PPA

adjustment.
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Loans and advances to customers at amortised cost on 31 December 2019 and 2020 as summarised as

follows:

As at 31 December 2019

Mortgages

Gross carrying amount . ...........

Less: ECL allowance for impairment
losses .......... ...

Total Mortgages ................

Consumer, Personal and Other
Loans

Gross carrying amount .. ..........

Less: ECL allowance for impairment
losses ..o

Total Consumer, Personal and
Other Loans .................

Credit Cards

Gross carrying amount . ...........

Less: ECL allowance for impairment
losses ...

Total Credit Cards ..............

Retail Lending

Gross carrying amount . ...........

Less: ECL allowance for impairment
losses ......... ... L.

Total Retail Lending ............

Loans to Large Corporate

Gross carrying amount .. ..........

Less: ECL allowance for impairment
losses ..o

Total Loans to Large Corporate . . .

Loans to SMEs

Gross carrying amount . ...........

Less: ECL allowance for impairment
losses ...

Total Loans to SMEs ............

Loans to Public Sector

Gross carrying amount .. ..........

Less: ECL allowance for impairment
losses oo

Total Loans to Public Sector . . . ...

Corporate and Public Sector
Lending

Gross carrying amount .. ..........

Less: ECL allowance for impairment
losses ..o

Total Corporate and Public Sector
Lending .....................

Loans and Advances to Customers
at Amortised Cost

Gross carrying amount . ...........

Less: ECL allowance for impairment
losses ...

Total Loans and Advances to
Customers at Amortised Cost . . .

Stage 3 POCI Credit
Stage 1 Stage 2 Credit impaired impaired Lifetime
12-month ECL  Lifetime ECL Lifetime ECL C Total
5,399 2,236 3,679 2,601 13,914
2) (35) (942) (707) (1,686)
5,396 2,201 2,737 1,895 12,228
888 441 1,119 924 3,372
) _(53) _ (698) (571) (1,350)
860 388 422 353 2,022
392 143 187 94 816
2) @) (159) (84) (251)
391 136 28 10 565
6,679 2,819 4,985 3,619 18,103
(33) 95) (1,799) (1,361) (3,288)
6,647 2,724 3,186 2,258 14,815
7,011 865 4,222 523 12,621
(52) (38) (1,752) (236) (2,078)
6,959 827 2,470 286 10,543
4,549 1,314 8,603 3,204 17,670
(32) (105) (3,749) (1,730) (5,615)
4,518 1,209 4,854 1,474 12,054
1,740 1 11 3 1,754
&) — “) — )
1,739 1 7 3 1,749
13,300 2,180 12,836 3,730 32,046
__®) _(143) $5,504) (1,967) (7,699)
13,215 2,037 7,332 1,763 24,347
19,979 4,999 17,821 7,349 50,148
(117) (238) (7,303) (3,328) (10,986)
19,862 4,761 10,518 4,021 39,162
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Stage 3 POCI Credit

Stage 1 Stage 2 Credit impaired impaired Lifetime

As at 31 December 2020 12-month ECL.  Lifetime ECL Lifetime ECL ECL Total
Mortgages
Gross carrying amount . ........... 5,264 2,110 3,581 2,490 13,445
Less: ECL allowance for impairment

JOSSES vt 2) 31 (970) (729) (1,732)
Total Mortgages ................. 5,262 2,079 2,611 1,761 11,713
Consumer, Personal and Other

Loans
Gross carrying amount . ........... 891 435 1,106 874 3,307
Less: ECL allowance for impairment

JOSSES vt (21) (44) (707) (550) (1,322)
Total Consumer, Personal and

Other Loans .................. 870 392 400 323 1,985
Credit Cards
Gross carrying amount . ........... 351 110 180 91 731
Less: ECL Allowance for impairment

losses .. ovviii 2) 8) (155) (81) (240)
Total CreditCards . . ............. 349 102 25 10 485
Retail Lending
Gross carrying amount . ........... 6,505 2,656 4,868 3,454 17,483
Less: ECL allowance for impairment

JOSSES vt (25) (83) (1,832) (1,361) (3,300)
Total Retail Lending ............. 6,481 2,573 3,036 2,093 14,183
Loans to Large Corporate
Gross carrying amount . ........... 7,841 1,151 3,390 368 12,749
Less: ECL allowance for impairment

JOSSES v (53) (64) (1,216) (169) (1,502)
Total Loans to Large Corporate . .. 7,788 1,087 2,174 199 11,247
Loans to SMEs
Gross carrying amount . ........... 5,010 1,603 8,067 2,892 17,572
Less: ECL allowance for impairment

losses . .vvviiii (28) (110) (3,431) (1,528) (5,097)
Total Loansto SMEs ............. 4,981 1,493 4,636 1,365 12,475
Loans to Public Sector
Gross carrying amount . ........... 1,710 — 11 3 1,724
Less: ECL allowance for impairment

JOSSES oo (D — @ — (6)
Total Loans to Public Sector . . . .. .. 1,709 0 7 2 1,718
Corporate and Public Sector

Lending
Gross carrying amount . ........... 14,561 2,754 11,468 3,262 32,045
Less: ECL allowance for impairment

JOSSES v (83) (174) (4,651) (1,697) (6,605)
Total Corporate and Public Sector

Lending ...................... 14,478 2,579 6,818 1,565 25,441
Loans and Advances to Customers

at Amortised Cost
Gross carrying amount . ........... 21,066 5,409 16,336 6,716 49,528
Less: ECL allowance for impairment

losses . .vvviii (107) (257) (6,482) (3,058) (9,904)
Total Loans and Advances to

Customers at Amortised Cost . . . . 20,959 5,152 9,854 3,659 39,624

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.
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Forborne loans

As at 31 December 2020, the net value of our forborne loans measured at amortised cost amounted to

€6,967 million.

(€ in millions)

Retail lending . ... ..ot
Corporate lending . . ... ..ot
Public sector lending . ... ... . .

Forborne Loans Measured at Amortised Cost by Product Line (Total Net Amount)

31 December 2020

3,275
3,692

6,967

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

Credit quality per segments, industry and asset classes

The tables below provide credit quality per asset classes, inclusive of the value of collateral for our gross
carrying amount of loan and advances to customers at amortised cost on 31 December 2019 and 2020.

As at 31 December 2019 Strong Recommended Substandard Default Value of collateral
Retail Lending . . ........................ 6,004 675 3,232 8,192 13,072
Mortgages . . ...oi 4,808 590 2,538 5,978 12,006
Consumer, personal and other .............. 808 80 551 1,933 1,054
Creditcards . ......... .ot 388 4 143 281 12
Corporate Lending . ..................... 9,259 2,453 2,408 16,171 15,377
Large corporate . ...........c..ovvuinvnn... 5,740 1,347 901 4,634 5,887
SMES ... e 3,519 1,105 1,508 11,537 9,490
PublicSector .......... ... ... ... .. ..... 1,734 5 3 11 ﬂ
GIeECE . . 1,734 5 3 11 1,661
Othercountries ..............ccoouuunn.... — — — — —
Total ......... ... ... . . . . . ... 16,997 3,133 5,643 24,374 30,110
As at 31 December 2020 Strong Recommended Substandard Default Value of collateral
Retail Lending . . ........................ 6,000 505 3,081 7,896 12,703
MoOrtgages . ....vvii e 4,820 443 2,439 5,742 11,614
Consumer, personal and other .............. 832 59 532 1,883 1,076
Creditcards .. .......... ... ..., 348 3 110 270 12
Corporate Lending .. .................... 10,918 2,075 2,831 14,497 15,436
Largecorporate . ........... ... .. ..., 6,602 1,298 1,168 3,682 6,042
SMES ... . 4,315 777 1,663 10,816 9,393
Public Sector ... ....... ... ... ... ... .... 1,699 11 3 11 1,634
GIeECE . . v 1,699 11 3 11 1,634
Othercountries . ...........ouiuiiinnnn .. — — — — —
Total .......... ... .. . ... . . . ... ... 18,618 2,590 5,915 22,405 29,773

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.
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The following tables provide ageing analysis of past due and the classification of exposures

based on credit risk (staging) per lending category on 31 December 2019 and 2020.

Gross loans and advances to customers at amortised cost

into stages

1-30 31-90 91-180 181-365

As at 31 December 2019  Current days days days days 365+ days Denounced Total Stage 1 Stage 2 Stage 3 POCI Total
Retail Lending .......... 8,927 1,715 760 324 307 625 5445 18,103 6,679 2,819 4,985 3,619 18,103
Mortgages .......... 7,080 1461 615 254 217 291 3,997 13914 5,399 27236 3,679 2,601 13,914
Consumer, personal
and other ......... 1,328 240 136 65 56 334 1,213 3,372 888 441 1,119 924 3372
Creditcards ......... 518 14 8 5 35 — 235 816 392 143 187 94 816
Corporate Lending . ..... 15,218 3,403 1,564 1,389 361 474 7,882 30,291 11,560 2,179 12,825 3,727 30,291
Large corporate ... ... 8,499 1,712 749 508 71 67 1,014 12,621 7,011 865 4,222 523 12,621
SMEs .............. 6,720 1,600 815 880 290 406 6,868 17,670 4,549 1,314 8,603 3,204 17,670
Public Sector ........... 1,742 5 — — — — 7 1,754 1,740 1 11 3 1,754
Greece ............. 1,742 5 — — — — 7 1,754 1,740 1 11 3 1,754
Other countries ...... — — - — — — — — — — — — 0
Total .................. 25,888 5,123 2,324 1,713 668 1,099 13,334 50,148 19,979 4,999 17,821 7,349 50,148
Value of Collateral ...... 16,799 3,127 1,576 1,044 315 494 6,756 30,110 13,272 3,617 9,192 4,029 30,110
Gross loans and advances to customers at amortised cost
1-30 31-90 91-180 181-365
As at 31 December 2020  Current days days days days 365+ days Denounced Total Stage 1 Stage 2 Stage 3 POCI Total
Retail Lending .......... 8,966 1,399 447 201 265 767 5,437 17,483 6,505 2,656 4,868 3,454 17,483
Mortgages .......... 7,166 1,196 359 156 176 393 3,999 13,445 5264 2,110 3,581 2,490 13,445
Consumer, personal
andother ......... 1,356 192 81 40 52 374 1,211 3,307 891 435 1,106 874 3,307
Creditcards ......... 444 11 8 5 37 — 227 731 351 110 180 91 731
Corporate Lending ... ... 16,701 2,474 708 1,323 200 799 8,116 30,321 12,850 2,754 11,457 3,260 30,321
Large corporate ... ... 9,576 1,455 239 453 25 138 863 12,749 7,841 1,151 3,390 368 12,749
SMES .............. 7,125 1,019 469 870 175 661 7,252 17,572 5,010 1,603 8,067 2,892 17,572
Public Sector ........... 1,710 3 — — — — 11 1,724 1,710 — 11 3 1,724
Greece ............. 1,710 3 — — — — 11 1,724 1,710 — 11 3 1,724
Other countries .. .... — — - — — — — — — — — — —
Total .................. 27,377 3,875 1,155 1,525 465 1,567 13,564 49,528 21,066 5,409 16,336 6,716 49,528
Value of Collateral ...... 17,557 2,610 787 855 291 712 6,962 29,773 13,741 3,923 8,398 3,711 29,773

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.
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The tables below set out the loans and advances to customers at amortised cost (net of ECL allowance) per
segment, industry and asset classes on 31 December 2019 and 2020.

Loans and advances to customers at amortised cost

As at 31 December 2019 Stage1  Stage 2 Stage 3 POCI Total
Collective Individual Collective Individual

Retail Lending .................... 6,647 2,724 2,966 220 2,216 41 14,815
Corporate and Public Sector

Lending ........................ 13,215 2,037 1,571 5,761 970 792 24,347
Financial institutions ................ 116 101 3 662 5 15 902
Manufacturing/Handicraft ............ 1,803 426 226 1,088 146 142 3,832
Construction . ............uuenen.n.. 514 192 181 779 117 155 1,939
Real estate companies ............... 614 92 72 559 28 143 1,509
Project Finance . .................... 1,516 28 1 38 — 3 1,586
Wholesale and retail trade ............ 1,695 276 430 715 238 161 3,515
Shipping companies ................. 1,229 54 2 374 — — 1,659
Coastline/ferries companies . .......... 94 30 — 86 — — 211
Hotels ....... ... ... ... . ... ........ 1,063 415 180 513 134 82 2,387
Agriculture ............ .. ... .. ... 283 36 103 130 48 15 616
Energy ....... ... ... ... L. 986 19 5 42 2 — 1,054
Transports and logistics .............. 176 49 50 385 28 11 699
Other industries . ................... 1,388 316 318 382 223 64 2,690
Publicsector ....................... 1,739 1 — 7 3 — 1,749
Total ............................. 19,862 4,761 4,538 5,980 3,187 834 39,162

Loans and advances to customers at amortised cost

As at 31 December 2020 Stage1  Stage 2 Stage 3 POCI Total
Collective Individual Collective Individual

Retail Lending .................... 6,481 2,573 2,820 216 2,054 40 14,183
Corporate and Public Sector

Lending ........................ 14,478 2,579 1,364 5,454 815 750 25,441
Financial institutions ................ 255 21 3 644 7 9 939
Manufacturing/Handicraft ............ 2,434 456 225 1,005 130 159 4,407
Construction . ................ou.... 471 226 157 729 82 108 1,773
Real estate companies ............... 570 108 26 559 21 144 1,429
Project finance ..................... 1,640 19 — 64 3 4 1,730
Wholesale and retail trade ............ 2,021 415 408 665 228 139 3,876
Shipping companies ................. 1,372 50 — 362 — — 1,784
Coastline/ferries companies . .......... 125 — — 81 — — 207
Hotels ............ ... i, 949 796 98 591 85 97 2,615
Agriculture .............. ... ....... 299 56 102 116 47 16 636
Energy ......... .. ... . 820 23 6 36 2 — 886
Transports and logistics .............. 302 62 50 204 23 5 646
Other industries .................... 1,512 347 287 394 185 70 2,794
Publicsector .......... ... .. ........ 1,709 — — 7 2 — 1,719
Total ............................. 20,959 5,152 4,184 5,670 2,869 790 39,624

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.
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Debt securities at amortised cost and debt securities measured at FVTOCI

The following tables present an analysis of debt securities measured at FVTOCI rating, based on S&P’s

rating scale and staging on 31 December 2019 and 2020:

External rating grade of debt securities measured at FVTOCI

As at 31 December 2019 Stage 1 Stage 2 Stage 3 POCI Total
BBB-toBBB+ ......... 39 — — — 39
BB-toBB+ ... 111 — — — 111
Lowerthan BB- . ...... ... ... ... ... ... .. ... .... 1,265 — — — 1,265
Unrated . ..... .. 22 — — — 22
Total .. ..o 1437 — — — 1437

External rating grade of debt securities measured at FVTOCI

As at 31 December 2020 Stage 1 Stage 2 Stage 3 POCI Total
AAA 104 — — — 104
BBB-toBBB+ ... 503 — — — 503
BB-toBB+ . ... 1,911 — — — 1,911
Lowerthan BB- . ..... ... ... ... .. ... ... ........ 98 14 — — 112
Unrated . ....... ... . 82 _5 — - 87
Total ... 2,698 19 — — 2n7

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

Repossessed collateral

During the years ended 31 December 2019 and 2020, we obtained certain assets, as detailed below, after

taking possession of collateral held as security for receivables:

Net
Accumulated Net sale price  gain/losses
Of which:  impairment  Of which: of repossessed  on sale of
31 December 2019 Gross added or fair value  on newly collaterals repossessed
M Amount this year adjustment added Net amount sold collaterals
Real Estate ............. 1,898 280 (201) (65) 1,697 33 7
_Residential . ........... 401 86 (59) (6) 341 19 5
—Commercial ........... 1,497 194 (141) (59) 1,356 14 1
—Other Collateral ........ 11 4 (8) @ 4 1 0
Net
Accumulated Net sale price  gain/losses
Of which:  impairment  Of which: of repossessed  on sale of
31 December 2020 Gross added or fair value  on newly collaterals repossessed
(€ in millions) Amount this year adjustment added Net amount sold collaterals
Real Estate ............. 1,979 147 (199) 30) 1,780 60 4
—Residential ............ 486 73 (53) — 434 25 —
—Commercial ........... 1,493 75 (146) (30) 1,347 35 4
Other Collateral . ........ 10 1 8 A3 2 1 —

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.
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Concentration of risks of financial assets with credit risk exposure

Geographical sectors

The following tables breaks down the gross carrying amounts of financial assets, which are exposed to
credit risk on 31 December 2019 and 2020. The credit risk exposure is based on the country of domicile of the

Group.

As at 31 December 2019

Due from banks
Reverse repos with customers
Loans and advances to customers at
amortised cost
Retail Lending
Mortgages
Consumer, personal and

other

Credit cards
Corporate and public sector
lending

Large corporate

SMEs

Public sector
Financial assets at FVTOCI
Debt securities at amortised

cost

Other assets—financial
Instruments

As at 31 December 2020

Due from banks

Reverse repos with customers

Loans and advances to customers at

amortised cost
Retail lending

Mortgages

Consumer, personal and

other

Credit cards

Corporate and public sector

lending

Large corporate

SMEs

Public sector

Financial assets at FVTOCI

Debt securities at amortised

cost

Other assets—financial

Instruments

Gross carrying amounts

Greece Other Countries Grand
Stage 1 Stage2 Stage3 POCI Total Stagel Stage?2 Stage3 POCI Total Total
1,18 — — — 1,185 122 — — — 122 1,307
38 — — — 38 — — — — — 38
19,573 4,935 16,979 7,349 48,836 406 64 842 — 1,313 50,148
6,659 2,766 4,942 3,619 17,986 20 53 44 — 117 18,103
5,383 2,224 3,671 2,601 13,879 16 12 8§ — 35 13,914
884 400 1,083 924 3,291 4 41 36 — 81 3,372
392 143 187 94 816 — — — — 1 816
12,914 2,168 12,038 3,730 30,850 386 12 798 — 1,196 32,046
6,688 864 4,112 523 12,185 323 2 111 — 436 12,621
4,487 1,304 7,915 3,204 16,910 63 10 687 — 760 17,670
1,740 1 11 3 1,754 — — — — — 1,754
1,435 — — — 1435 1 — — — 1 1,437
1,121 — — — 1,121 — — — — — 1,121
634 87 452 — 1,172 15 — — 22 1,194
23,986 5,021 17,432 7,349 53,788 545 64 848 0 1,458 55,245
Gross carrying amounts

Greece Other Countries G
rand
Stage 1 Stage2 Stage3 POCI Total Stagel Stage2 Stage3 POCI Total Total
1,170 — — — 1,170 88 — — — 88 1,258
J— - — 8 — - - - 8
20,695 5,406 16,268 6,716 49,086 371 3 68 — 442 49,528
6,504 2,656 4,866 3,454 17,480 2 — 1 — 3 17,483
5,262 2,110 3,580 2,490 13,442 1 — 1 — 2 13,445
891 435 1,106 874 3,306 — — — —_ — 3,307
351 110 180 91 731 — — — —_ — 731
14,191 2,751 11,402 3,262 31,606 369 3 67 — 439 32,045
7,522 1,150 3,389 368 12,429 318 1 1 — 321 12,749
4959 1,601 8,001 2,892 17,453 51 2 65 — 119 17,572
1,710 — 11 3 1,724 — — — —_  — 1,724
2,681 19 — — 2,700 17 — — — 17 2,717
4976 — — — 4976 — — — —_ - 4,976
636 76 460 — 1,172 ﬂ — _4 — ﬁ 1,256
30,166 5,501 16,729 6,716 59,112 556 3 7 — 631 59,743

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.
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As at 31 December 2020, the gross book value of our receivables deriving directly from the Greek public
sector was €8,522 million (comprising treasury bills, Greek government bonds and central government
receivables).

Receivables from the wider public sector are not directly influenced by the Greek government’s finances
since the financial data and cash inflows of the relevant wider public sector bodies originate from independent
revenue sources.

11.4 Market risk

Market risk is related to the possibility of losses due to changes in the level or the volatility of market prices
and rates, such as interest rates, equity and commodity prices and foreign exchange rates.

The Risk Committee has approved a market risk management policy that applies at a Group and Bank level
and outlines the basic definitions of market risk management, and defines the roles and responsibilities of the
units and executives involved. We engage in moderate trading activities in order to enhance profitability and
service our clientele. These trading activities create market risk, which we seek to identify, estimate, monitor and
manage effectively through a framework of principles, measurement processes and a valid set of limits that apply
to all of our transactions. The most significant types of market risk are interest rates, equity and foreign exchange
risk.

The Group and the Bank apply generally accepted techniques for the measurement of market risk. In
particular, sensitivity indicators such as CSPVO01 (adverse impact to the present value of the bond portfolio for a
1 basis point parallel move in the yield spread curve) as well as Value-at-Risk (the “VaR”) calculations.

For every activity, that bears market risk, we have assigned adequate market risk limits, and these are
monitored systematically. Market risk management is not confined to trading book activities, but covers the
statement of financial position as a whole.

The VaR measure is an estimate of the potential loss in the net present value of a portfolio, over a specified
period and with a specified confidence level. We implement the following three methods to calculate the VaR:

e the parametric VaR methodology, assuming a one-day holding period and utilising a 99% confidence
level, with historic observations of two years and equal weighting between observations;

e the parametric VaR methodology, assuming a one-day holding period and utilising a 99% confidence
level, using market data that give more weight to recent observations (exponentially weighted moving
average volatilities and correlations, A=0.94); and

e the parametric VaR methodology using volatilities and correlations gathered during a crisis period
(Stressed VaR), while the estimate is assessed on current positions.

As the VaR methodology does not evaluate risk attributable to extraordinary financial or other occurrences,
the risk assessment process includes a number of stress scenarios. The stress scenarios are based on the primary
risk factors that can change the value of the balance sheet figures. Moreover, in order to test the robustness of our
VaR model, we back-test our model against the subsequent income statement on a daily basis. With regards to
the trading books of the Bank and the estimations of the size of VaR, the estimated value of the VaR is
compared, on a daily basis, with the corresponding alternation in the value of the portfolio due to the changes in
market values.

The undiversified VaR estimate for our trading book as at 31 December 2019 was €3.5 million, consisting
of €3.5 million for interest rate risk and €0.2 million for foreign exchange risk. The diversified VaR estimate for
our trading book as at 31 December 2019 reduced by €0.2 million due to the diversification effect in our
portfolio.

The undiversified VaR estimate for our trading book as at 31 December 2020 was €2.8 million, consisting

of €2.8 million for interest rate risk, €0.2 million for foreign exchange risk and reduced by €0.2 million due to the
diversification effect in our portfolio.
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The above estimates are summarised as follows:

Group
Trading Book VaR VaR Foreign VaR
Total VaR-Interest Equities Exchange Commodities Diversification
(€ in millions) VaR Rate Risk Risk Risk Risk Effect
As at 31 December 2019 ... .... 3.5 3.5 0.0 0.2 0.0 0.2)
As at 31 December 2020 . ... ... 2.8 2.8 0.0 0.2 0.0 0.2)

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

Foreign currency risk

Our financial position and cash flows are exposed to fluctuations in the prevailing foreign currency
exchange rates. Our management sets limits on the level of exposure to currency, which is monitored daily. The
following tables summarise our exposure to foreign currency exchange rate risk on 31 December 2019 and 2020.
The tables include our assets and liabilities at carrying amounts categorised by currency and the positions on
derivatives at notional amounts categorised by currency, which reduce significantly the undertaken foreign

currency exchange risk.

As at 31 December 2019 EUR
Assets
Cash and balances with central banks ................ 3,278
Due frombanks ............ ... . ... . . .. 1,093
Financial assets at FVTPL . ........................ 661
Financial assets mandatorily at FVTPL ............... 127
Derivative financial instruments (notional amounts) . . . .. 2,218
Reverse repos with customers . ..................... 38
Loans and advances to customers at amortised cost .. ... 35,706
Loans and advances to customers mandatorily at

FVTPL ... . 51
Financial assets at FVTOCI . ....................... 1,523
Debt securities at amortised cost . ............. ... ... 1,121
Assetsheldforsale .............................. 264
Investment property .. ..........ouiiiniinanan. 1,032
Investments in associated undertakings and joint

VENEUTES .« o ot e e et e et e et e et 264
Property and equipment .. .......... ... .. ... ... ... 1,039
Intangible assets .. .......... . i 287
Current tax asSets . ... vt vt 206
Deferred tax assets . ........... i 6,476
Other assets . .........iiuiiii i 3,381
Assets from discontinued operations . ................ 108
Total Assets . .......... ... ... .. .. ... 58,872
Liabilities
Duetobanks . ......... ... .. 3,223
Duetocustomers ............ ... 45,273
Derivative financial instruments (notional amounts) . . . .. 395
Debt securities iniSsU€ . . .. ..o oo i 481
Other borrowed funds . ........................... 414
Current income tax liabilities .. ..................... 9
Deferred tax liabilities ............................ 31
Retirement and termination benefit obligations ... ...... 130
Provisions . ............ ... .. 172
Other liabilities . . . ... .. ... 1,077
Liabilities from discontinued operations .............. 19
Total Liabilities ................................ 51,225
Derivative Financial Instruments—Fair Value

Adjustment ............ ... .. .. ... .. ... 5)
Foreign Currency Exposure ...................... 7,642

USD %
16 6
105 15
2
5 —
107 84
2,138 5
122 —
9 2
2,504 112
65 3
1,640 109
781 1
301
2,490 113
14 (2

Other

ﬂ CHF currencies Total
— 2 47 3,349
8 44 42 1,307
— — — 663
— — — 131
18 32 288 2,746
— — — 38
11 1,212 88 39,162
— — — 51
— — 1 1,647
— — — 1,121
— — — 264
— — 80 1,112
- — 264
- — 5 1,044
- 1 287
. 206
SR 2 6,478
— 3127 3,521
. 108
38 1,293 680 63,499
— 5 — 3,296
115 313 47351
37 1277 252 2,744
SR — 481
- — 414
— 9
- - 1 32
SR — 130
- 1 173
— (198 7 1,071
- - = 19
38 1,280 574 55,720
— — — )]
0) 14 105 7,773



Other

As at 31 December 2020 EUR ﬂ % E CHF currencies  Total
Assets
Cash and balances with central banks ................ 8,836 18 10 — 3 36 8,903
Due frombanks ............ ... . ... ... ... ... ..... 1,083 68 10 8 47 41 1,258
Financial assets at FVTPL ......................... 353 — — — — — 353
Financial assets mandatorily at FVTPL ............... 120 26 — — — — 146
Derivative financial instruments (notional amounts) . . . .. 1,893 29 80 6 10 265 2,282
Reverse repos with customers . ..................... 8§ - — — — — 8
Loans and advances to customers at amortised cost .. ... 36,373 2,046 4 8 1,108 84 39,624
Loans and advances to customers mandatorily at

FVTPL ... . 50 — — — — — 50
Financial assets at FVTOCI ........................ 2,768 116 — — — 14 2,898
Debt securities at amortised cost . ............. ... ... 4964 — — — — — 4,964
Assetsheldforsale .............................. 175 @ — — — 7 — 181
Investment property . ...........c.ouvineneneenen... 1,047 — — — — 72 1,119
Investments in associated undertakings and joint

VENLUIES . oot e e et et e e e e e 268 @ — @ — — — — 268
Property and equipment . .......... ... .. .. .. ... .. .. 90 — — — — 5 995
Intangible assets .. .......... .. i 279 - — — — 1 280
Current tax asSets . .. ... .i it 176 — — — — — 176
Deferred tax assets .. ...ttt 6,336 — — — — 1 6,337
Other asSets ...ttt e 3,292 6 1 — 9 105 3,395
Assets from discontinued operations . ................ 12 - — — — — 112
Total Assets . .......... ... . ... . 69,125 2,310 105 22 1,165 623 73,351
Liabilities
Duetobanks . .........c 11,357 3 — — 4 13 11,376
Due to customers ... ........oi i 47,556 1,663 105 1 16 295 49,636
Derivative financial instruments (notional amounts) . . . .. 66 753 — 22 1,193 222 2,257
Debt securitieS iniSsU€ . ... ...t 471 @ — @ — — — — 471
Other borrowed funds ............................ 933 — — — — — 933
Current income tax liabilities . ...................... 3 - - — — — 3
Deferred tax liabilities ............................ 31 — - — — 1 31
Retirement and termination benefit obligations . ........ 143 — — — — — 143
Provisions . ............ ... .. 200 — — — — 1 202
Other liabilities . . .......... ... ... ... 1,181 32) — — (18) 6 1,136
Liabilities from discontinued operations .............. 31 — - — — — 31
Total Liabilities ................................ 61,972 2,387 105 23 1,196 538 66,220
Derivative Financial Instruments—Fair Value

Adjustment .............. .. ... ... 22 - — — — — 22
Foreign Currency Exposure ...................... 7,175 (76) — @ 30 85 7,153

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

Interest rate risk

Interest rate risk is the risk of a negative impact on our financial condition due to our exposure to changes in
the market interest rates. Accepting this risk is deemed an integral part of banking operations and can be an
important source of profitability and increase in our value.

Changes in interest rates affect our results by changing the net interest income as well as the value of other
interest sensitive income or expenses. Changes in interest rates also affect the value of our assets and liabilities
because the present value of future cash flows (and in some cases, the cash flows themselves) changes when
interest rates change. Consequently, an effective risk management process that assesses, monitors and helps
maintain the interest rate risk within acceptable levels (through effective hedging, where deemed required) is
essential to our financial safety and soundness.

We apply an interest rate risk management policy, which provides for a variety of valuation techniques that
mainly rely on maturity and repricing schedules, amongst which the “Interest Rate Gap” analysis. According to
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the said analysis, the principal amount of assets and liabilities are allocated to time periods until their maturity (in
the case of fixed rate instruments) or according to the date of the next re-determination of their interest rate (in
the case of floating rate instruments).

The table below summarises our exposure to interest rate risk according to the Interest Rate Gap Analysis.
In cases where, for any claims or liabilities there is no regular contractual maturity date (open accounts) or
interest rate determination date (current or savings deposits), they are allocated to the time period following the
application of behavioural models The impact from historically observed prepayments on term loans is also taken
into consideration. Finally, assets and liabilities in foreign currency are converted into euro using spot FX rates.

Up to 1-3 3-12 1-5 Over  Non-interest

(€ in thousands) 1 month months months years 5 years bearing Total
As at 31 December 2019
Assets
Cash and balances with the central banks ...... 3,339 — — — — 10 3,349
Duefrombanks ............... ... ... .... 1,192 70 21 — — 24 1,307
Financial assets at FEVTPL . ................. 16 42 33 70 494 8 663
Financial assets mandatorily at FVTPL ....... — — — 13 2 117 131
Reverse repos with customers . .............. 9 16 13 — — — 38
Loans and advances to customers ............ 21,667 6,501 5,158 4,969 846 71 39,213
Financial assets at FEVTOCI . ................ 70 142 321 190 714 210 1,647
Debt securities at amortised cost . ............ — — — 413 708 — 1,121
Otherassets ..............c.oiiiniiinnon... — — 6 1 — 932 940
Total Financial Assets .................... 26,293 6,772 5,552 5,656 2,765 1,372 48,409
Liabilities
Duetobanks ............................ 2,011 907 24 355 — — 3,296
Duetocustomers ..............c.ccovvvin... 36,430 5,939 4,937 2 — 43 47,351
Debt securities inissue .................... 481 — — — — — 481
Other borrowed funds . .................... — — — 414 — — 414
Other liabilities .......................... — 1 4 1 — 1,065 1,071
Total Financial Liabilities ... .............. 38,923 6,846 4,965 772 — 1,107 52,613
Net Notional Amount of Derivative Financial

Instruments .......................... 2 (39) 2) 2) 2) — 44)
Total Interest RateGap .................. (12,628) (114) 585 4,882 2,762 264 (4,247)
As at 31 December 2020
Assets
Cash and balances with the central banks ...... 8,896 — — — — 6 8,903
Due frombanks .......................... 1,112 125 — — — 20 1,258
Financial assets at FEVTPL . ................. 21 8 44 23 245 12 353
Financial assets mandatorily at FVTPL ....... — — — 13 1 133 146
Reverse repos with customers ............... — 2 6 — — — 8
Loans and advances to customers ............ 17,337 6,615 6,094 9,107 475 46 39,674
Financial assets at FVTOCI ... .............. 294 136 418 529 1,340 182 2,898
Debt securities at amortised cost . ............ — — 51 989 3,925 — 4,964
Otherassets .............cciiiiniiennan... — — 7 — — 847 854
Total Financial Assets .................... 27,660 6,885 6,619 10,661 5,987 1,246 59,058
Liabilities
Duetobanks ................ ... ... ...... 11,241 114 11 10 — — 11,376
Duetocustomers ................ocuunn... 20,737 6,258 7,406 9,013 6,220 1 49,636
Debt securities inissue .................... 471 — — — — — 471
Other borrowed funds . .................... — — — 933 — — 933
Other liabilities .......................... — 6 2 2 — 1,126 1,136
Total Financial Liabilities ... .............. 32,449 6,377 7,419 9,959 6,220 1,127 63,552
Net Notional Amount of Derivative Financial

Instruments .......................... 27 8 39 3 (55) — 22
Total Interest Rate Gap .................. 4,762) 516 (761) 705 (289) 119 (4,472)

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.
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We calculate any change in the net present value of on balance-sheet items in response to a change in
interest rates, assuming parallel yield curve shifts (PVO1 — AEVE).

The followed valuation techniques allow for the assessment of interest rate risk through the
“Earnings-at-Risk” (ANII) index, which denotes the negative effect on the foreseen annual interest income, as a
result of a parallel shift in interest rates for all currencies considered.

For “Earnings-at-Risk” and PVOI1, we have assigned adequate limits, which are monitored on a regular
basis.

We evaluate potential financial losses in relation to stressful conditions in interest rate markets. Possible
stress scenarios include abrupt changes in the level of interest rates, changes in the slope and shape of the yield
curves, or changes in the volatility of market rates.

11.5 Liquidity risk

We acknowledge that effective liquidity risk management is essential to our ability to meet our liabilities,
while also safeguarding our financial results and our capital. Liquidity risk is defined as the risk arising from the
Group’s inability to meet its cash flow obligations when they come due, without incurring unacceptable costs or
losses at all times, including under stress. Our Group applies a uniform liquidity risk management policy for the
effective management of liquidity risk, approved by the Board Risk Management Committee. This policy
complies with the supervisory regulations and is consistent with best practices applied internationally.

The policy specifies the principal liquidity risk assessment definitions and methodologies, defines the roles
and responsibilities of the Bank’s units, the Group subsidiaries and staff involved and sets out the guidelines for
liquidity crisis management. In order to manage liquidity risk effectively, we monitor, infer alia, the amount,
quality and composition/diversification of our liquid assets, the cash flow analysis of our assets and liabilities
(inflows, outflows) in time buckets, the composition, diversification and cost of our funding sources, the
composition, diversification and funding capacity of our unencumbered collateral and its funding needs in local
and foreign currencies.

Furthermore, the policy defines a contingency funding plan to be used in the case of a liquidity crisis. Such a
crisis can take place either due to an event specific to us or due to a market-driven event. Triggers and early
warning signals prescribed within the contingency funding plan serve as indicators for its realisation.

Our LCR and NSFR are calculated on a monthly and quarterly basis, respectively, as per the CRR. As at
31 December 2020, both the LCR and the NSFR exceeded the minimum regulatory threshold of 100%,
remaining comfortably above risk appetite levels and standing at 175% and 116% respectively.

Under the CRD IV, which has been transported into Greek Law by virtue of the Banking Law, credit
institutions are required to have comprehensive strategies, procedures, policies and systems to ensure adequate
monitoring of liquidity risk. In accordance with the CRD IV, the Bank submitted in 2020 to the SSM, its annual
ILAAP report, which includes the rules governing the management of liquidity risk and the main results of
current and future liquidity position assessments for the Bank and the Group. In addition, within our ICAAP and
ILAAP framework, we examined stress test scenarios and assessed their impact on the Bank’s and the Group’s
liquidity position and on mandatory liquidity ratios.

We focus on the containment of our liquidity risk and the improvement of our liquidity position, through the
achievement of the following key objectives, while continuously monitoring market conditions. We aim to:

e strengthen and broaden our core funding sources (customer deposits, debt issuance and interbank
secured lending), while also monitoring and controlling their cost;

e improve our funding structure though the development of longer-term funding sources and the gradual
reduction of the average maturity of our assets;

* maintain a robust liquidity position through the development of an adequate and well diversified high-
quality liquid assets buffer, while striking a balance between that and the need to achieve our earnings
targets;

e optimize the use of available liquidity through risk-adjusted pricing for new or rolled-over assets and
the potential reallocation of funding among assets where possible.
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The COVID-19 pandemic outbreak is an unprecedented challenge, both globally and within the EU. As the
situation continues to evolve, the EU supervisory authorities have introduced several measures to address and
mitigate the adverse economic impact of the COVID-19 on the banking sector.

The effects of the COVID-19 pandemic during the year of 2020 did not impede the upward trend of our
main liquidity factors, allowing its liquidity profile to continue on its improving trajectory. Piraeus Group
liquidity remains robust amid the continued COVID-19 pandemic, as the granular deposit base, adequate
collateral buffers and the timing of Tier II issuance, paired with EC, ECB and Greek Government measures, have
effectively mitigated risks during the first and the later phases of the pandemic. Based on the same premises
throughout year 2020, the Group’s LCR has sustained a steadily improving trajectory and profile, remaining
comfortably above risk appetite levels and standing as of December 2020 at 175%.

Throughout 2020, our liquidity position improved further, driven by customer deposits increase which
attested further to the depositors’ confidence restoration witnessed for the past few years. As at 31 December
2020 customer deposits amounted to €49.6 billion compared to €47.4 billion at 31 December 2019, while at the
same term deposits’ cost has been reduced significantly.

In 2020, the ECB’s measures adopted in response to the COVID-19 pandemic, including Greek government
bonds eligibility waiver, the launch of Additional Credit Claims framework, the TLTRO III extension, coupled
with favourable haircuts and pricing, led to an increase of our exposure to the Eurosystem, which as at
31 December 2020 amounted to €11 billion compared to €350 million in 2019. In 2019, the Group’s exposure to
the Eurosystem decreased to €350 million compared with 2018, due to the deleveraging of the Bank’s loan
portfolio and the further increase of customer deposits base. The Bank’s ELA funding was fully repaid in July
2018 and remained nil ever since.

As at 31 December 2020, our interbank repo funding amounted to €96 million compared to €2.4 billion as at
31 December 2019, while funding from debt securities increased through the issuance of €400 million Tier 2
notes in June 2019 and additional €500 million Tier 2 notes in February 2020.

In addition, as at 31 December 2020, our gross loans amounted to €49.5 billion compared to €50.1 billion at
31 December 2019, of which €1.5 billion was related to the seasonal funding facility of an agri-loan towards
OPEKEPE for the distribution of European Commission’s subsidies toward farmers (which was repaid in
February 2021).

Our net loans amounted to €39.6 billion as at 31 December 2020 compared to €39.2 billion as at
31 December 2019 with our seasonally adjusted net loans to deposits ratio at 76.8% and 79.4% as at
31 December 2020 and 2019, respectively, (excluding the seasonal OPEKEPE loan).

In general, liquidity management is a matter of balancing cash flows within forward rolling time bands, so
that under normal conditions, we are comfortably placed to meet all payment obligations as they fall due. For this
purpose, we use the liquidity gap analysis which provides an overview of the expected cash flows, arising from
all balance sheet items assigned and aggregated into time bands according to when they occur.

The assumption is that scheduled payments to us are honoured in full and on time and in addition, all
contractual payments are discharged in full, e.g., depositors will withdraw their money rather than roll it over on
maturity. Those assets and liabilities lacking actual maturities (e.g., open accounts, current accounts, or savings
accounts) are assigned to the time band “up to 1 month”.

169



Non-derivative cash flows

The table below presents, at the balance sheet date, the cash flows payable by us under non-derivative
financial liabilities by the remaining contractual maturities on 31 December 2019 and 2020. The amounts
mentioned are the contractual undiscounted cash flows. We manage liquidity risk according to the estimated
undiscounted cash flows. Liabilities in foreign currency have been translated into euro based on the current
foreign currency exchange rates. Liquidity risk arising from derivative liabilities is not considered significant.

As at 31 December 2019
Up to Over
(€ in millions) 1 month 1-3months 3-12months 1-5years S5 years Total
Duetobanks ........................... 1,953 828 21 424 79 3,305
Duetocustomers ....................... 36,417 5,893 5,001 63 — 47,373
Debt securities inissue ................... 1 — 8 492 14 515
Other borrowed funds . ................... — — 39 558 — 597
Other liabilities ......................... 50 116 114 88 ﬂ 419
Total .......... ... ... .. .. .. ... ... ..., 38,421 6,837 5,183 1,624 144 52,209
As at 31 December 2020
Up to Over
(€ in millions) 1 month 1-3months 3-12months 1-5years S5 years Total
Duetobanks ........................... 188 34 10,980 68 71 11,342
Duetocustomers ....................... 40,530 5,070 4,038 6 — 49,644
Debt securities inissue ................... 1 — 7 479 — 488
Other borrowed funds . ................... — 28 39 1,129 — 1,195
Other liabilities ......................... 17 100 127 84 ﬁ 371
Total .......... ... ... .. ... ... .. ... 40,737 5,231 15,192 1,766 115 63,040

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

Derivative cash flows
Derivatives settled on a net basis
Derivatives settled on a net basis include:

e foreign exchange derivatives: OTC currency options, currency futures, and exchange traded currency
options; and

e interest rate derivatives: interest rate swaps, forward rate agreements, OTC interest rate options, other
interest rate contracts, exchange traded interest rate futures and exchange traded interest rate options.

The table below analyses, at the balance sheet date, the contractual undiscounted cash flows of derivative
financial assets and liabilities that will be settled on a net basis, based on their remaining period according to the
contract.

Notional

w amount Fair value
Derivatives held for trading Assets Liabilities
INEErest rate SWAPS . . o vttt et et e e e 7,477 448 430
CUITENCY SWAPS - ¢ . et ettt e e e e e e e e e e e e e e e e e 1,184 8 3
FX forwards . .. ... e 203 3 2
Options and other derivative inStruments . .................ouoeueunenen .. 6,069 20 —
Cross currency interest rate SWaAPS . « .« .o v v vn v ettt e e e e e 1,169 — 46
Total ... . e 16,103 479 482
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Notional

31 December 2020 amount Fair value
Derivatives held for trading Assets Liabilities
INEErest rate SWAPS . . o« vttt ettt e e 7,975 464 447
CUITENCY SWAPS - ¢ . e v ettt e e e e e e e e e e e e e e e e e e 876 19 1
FXforwards . .. ..o 261 9 1
Options and other derivative inStruments . .................ouoeueunenen .. 4,877 10

Cross currency interest rate SWaAPS . « .« .v v v vv ettt et e e e e 1,114 5 8
Total . ... 15,103 507 459
Derivatives held for hedging (fair values)

INLETest TAte SWAPS . . v v vt ittt e e e e 54 — 1
Total . ... 15,157 507 460

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

Fair value of assets and liabilities
Assets and liabilities not measured at fair value

The following tables summarise the fair value and the carrying amounts of those assets and liabilities which
are not measured at fair value on a recurring basis, and their fair value could be materially different from their
carrying amount on 31 December 2019 and 2020.

Carrying
Amount  Fair Value

31 December 2019 Levell Level2 Level3

Financial Assets

Loans and advances to customers at amortised cost ........... 39,162 38,893 — — 38,893

Debt securities at amortised cOSt . ... ... .. 1,121 1,191 1,191 — —

Financial Liabilities

Debt securities iniSSUe . .. ...ttt 481 494 — 494 —

Other borrowed funds .......... . ... .. . ... 414 425 425 — —
Carrying

Amount  Fair Value
31 December 2020 Levell Level2 Level3

Financial Assets

Loans and advances to customers at amortised cost ........... 39,624 38,430 — — 38,430
Debt securities at amortised cost ... ....... . . . 4,964 5,344 5,344 — —
Financial Liabilities . . .. ............................... — — —
Debt securities iniSSUE . ... oot vt i 471 480 — 480 —
Other borrowed funds ............ ... ... ... . ... ... . ..... 933 767 767  — —

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

For 2020, the fair value of loans and advances to credit institutions, reverse repos with customers, due to
credit institutions and due to customers, which are measured at amortised cost, are not materially different from
the respective carrying values, since they are very short term in duration and priced at current market rates. These
assets are often re-priced and due to their short duration, they are discounted with the risk-free rate.

The fair value of loans and advances to customers has been calculated using a discounted cash flow model,
taking into account yield curves and any adjustments for credit risk.

The fair value of debt securities at amortised cost, debt securities in issue and other borrowed funds has

been calculating using market prices, or, if such was not available, using discounted cash flow models based on
current market interest rates offered for instruments with similar credit quality and duration.
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The following table present the fair value of the financial assets and liabilities measured at fair value on a
recurring basis by fair value hierarchy level, as at 31 December 2020.

Financial instruments measured at
fair value based on valuation

As at 31 December 2020 Levell Level2 Level3 Total
Financial Assets

Derivative financial inStruments . . ................ ittt — 507 — 507
Financial assets at FEVTPL .. ... ... ... ... . . . . . . . .. 331 22 — 353
Financial assets mandatorily measured at FVTPL ........................ 76— 71 146
Loans and advances to customers mandatorily measured at FEVTPL .......... — — 50 50
Financial assets at FVTOCI . ... ... . . e 2,590 274 35 2,898
Financial Liabilities

Derivative financial inStruments . . ................ .ttt — 460 — 460

Source: annual audited consolidated financial statements as at and for the years ended 31 December 2020.

Assets and liabilities held at fair value

Fair value is the price that would be received to sell a financial asset or paid to transfer a liability in an
orderly transaction between market participants, at the measurement date, under current market conditions.

IFRS 13 specifies a hierarchy of valuation techniques based on whether the inputs to those valuation
techniques are observable or unobservable. We consider relevant and observable market prices in our valuations
where possible. Observable inputs reflect market data obtained from independent sources. Unobservable inputs
reflect our market assumptions. These two types of inputs have created the following fair value hierarchy:

e Level 1—Quoted prices (unadjusted) in active markets for identical assets or liabilities. This level
includes debt and equity securities, as well as derivative contracts that are traded in an active and
organised market structure.

e Level 2—Inputs other than quoted prices included within Level 1 that are observable for the asset or
liability, either directly or indirectly. This level includes OTC derivatives and securities whose values
are determined using pricing models, discounted cash flow methodologies, or similar techniques with
inputs that are observable in the market.

e Level 3—Unobservable inputs, including the entity’s own data which are adjusted, if necessary, to
reflect the assumptions market participants would use in the circumstances. Level 3 includes financial
instruments whose value is determined using pricing models, discounted cash flow methodologies, or
similar techniques with inputs that require significant management judgement or estimation. OTC
complex derivatives transactions or structured securities, which are valued using a non-market standard
model, comprising substantial model uncertainty, are classified as Level 3 instrument.

The fair value hierarchy gives the highest priority to Level 1 inputs and the lowest priority to Level 3 inputs.
The level of the fair value hierarchy within which the fair value measurement is categorised, is determined on the
basis of the lowest input that is significant to the fair value measurement in its entirety. For this purpose, the
significance of an input as well as model uncertainty are assessed against the entire fair value measurement of the
instrument.

Investment property

For the determination of the fair value of investment property, generally accepted valuation models are used
by valuers as presented in Note 27 “Investment property” to the Group’s consolidated financial statements as at
and for the year ended 31 December 2019 and 2020.
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The following table presents the movement of investment property for the years ended 31 December 2019
and 2020:

Owned property Right-of-use assets  Total

At1 January 2019 . ... ... . 992 87 1,079
Net losses from fair value measurement ........................ — (@) 4
Additions . ... 31 — 31
Transfers . .. ... 25 — 25
Disposals and write-offs . .. ........... ... .. (22) — (22)
Other mOVemMEents . . ........iti e 3 — 3
At31 December 2019 . ..... ... .. .. ... .. ... 1,029 83 1,112
Opening balance of newly consolidated companies ............. 18 — 18
Net gain/losses from fair value measurement .................... 7 (16) ©))
Additions . ... 18 — 18
Transfers . . ... 3 4 7
Disposals and write-offs . ....... ... .. . (24) — 24)
Other mOVemMEents . . ...ttt 3) — 3)
Contribution to the new credit institution ....................... — — —
At31 December 2020 . .......... ... ... 1,047 71 1,119

Source: annual audited consolidated financial statements as at and for the year ended 31 December 2020.

11.6 Operational risk

We are exposed to operational risk deriving from our daily operations and from the implementation of our
business and strategic objectives.

We aim to continuously improve our operational risk management through the implementation and the
ongoing development of an integrated and adequate framework that manages the identification, assessment,
quantification, monitoring and mitigation of operational risk in order to timely and effectively support our
business functions and fulfil the requirements of the regulations to which we are subject. Our operational risk
management framework covers all of our business activities and supporting functions in Greece and abroad.

Our Group Operational Risk and Control unit is responsible for the development and maintenance of our
operational risk management framework. It is approved by the Risk Committee, reviewed on a regular basis and
adjusted according to our total risk exposure and risk appetite.

The framework aims to optimise our operating efficiency, minimise financial losses from operational risk
events, develop a uniform and clear culture of operational risk management throughout the Group, adopt
advanced methods of measuring and assessing our level of exposure to risk and prevent potential unexpected and
catastrophic losses from future operational risk events.

During 2020, our Group Operational Risk and Control unit has either led or participated in a number of
strategic and functional risk initiatives, including, among others, the:

e implementation of a bank-wide platform for the management of internal control deficiencies (which
remains in progress);

e enhancement of operational risk loss collection and analysis, with focus on legal cases and credit
related incidents (which remains in progress);

e enhancement of managing technology and security risks in second line of defence (which remains in
progress);

e enhancement of risk and control assessment methodology (which remains in progress);

* update of the operational risk event typology in order to respond to the current business needs, the new
threats and the regulatory areas of focus (which has been completed);

e enhancement of the alert process for critical operational risk incidents (which has been completed); and

e coordination of specialised operational risk assessment processes for major events or initiatives
affecting the Group’s risk profile, such as the COVID-19 pandemic, the hive-down process (project
“Lyra”), as well as the Transformation project (project “Thira”), in order to identify and assess related
risks, monitor mitigating plans and inform relevant bodies (which remains in progress).
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In order to optimise the management of operational risk arising from our activities, we have adopted the
following control and mitigation methods:

Internal control system (ICS)

Our ICS includes control mechanisms and processes, integrates best practices of corporate governance and
covers each activity and transaction of the Group, contributing to effective and safe operations.

The management is responsible for establishing and maintaining an adequate and effective internal control
system within the Group as well as relevant procedures and practices. The management also monitors,
systematically the adequacy and effectiveness of the existing ICS and implements promptly any actions required
for a sustainable response to and mitigation of operational risk, while in the same time takes care of the
development and enhancement of the ICS on a Group and Bank level. At the same time, with appropriate early
warning systems, the management controls the consistent application of the ICS across the units, as well as the
full compliance of all concerned parties with the principles and objectives of the ICS.

The establishment of the ICS aims in particular to (i) the consistent implementation of the business strategy
at a Group and Bank level with effective use of existing resources; (ii) the identification and management of risk
exposures and potential risks; (iii) ensure the completeness and reliability of the data, which are necessary for the
preparation of reliable financial statements in accordance with IFRS and generally for the accurate and timely
determination of our financial position; (iv) ensure the compliance with legislative and regulatory framework
governing our operations; and (v) conduct periodic and/or occasional audits by the relevant units of the Group
Internal Audit Unit in order to establish consistent application of prescribed rules and procedures by all business
units.

Our ICS is supported in accordance with the existing regulatory framework of an integrated Management
Information System (the “MIS”) and inter-complementary mechanisms, forming an integrated system for
controlling and auditing both our organisational structure and operations. The operation of MIS ensures uniform
and document-based data collection and processing, as well as the prompt, accurate, reliable and complete
distribution of information to each governing body of the Bank. We place special emphasis on the development
and continuous improvement of the MIS. Its effectiveness is necessary for decision-making in relation to risk
management.

The Audit Committee monitors and evaluates on a yearly basis the adequacy and effectiveness of our ICS
on an individual basis and at Group level, based on the relevant data and information of the Group Internal Audit,
the Compliance Division, the findings and observations of the statutory auditors and supervisory authorities. The
Audit Committee also reviews the effectiveness of our compliance procedures with the laws, rules and
regulations of the supervisory authorities.

The adequacy of the ICS at Group and Bank level is assessed periodically and at least every three years,
upon recommendation of the Audit Committee, by an independent chartered public auditor, other than the Group
and the Bank’s external statutory auditor. The relevant evaluation report is communicated to the Bank of Greece
within the first half of the year following the expiration of the three years.

Internal audit

Group Internal Audit comprises an independent and objective advisory and safeguarding function, designed
to add value and improve the operations of the Group. By adopting and implementing a systematic and
disciplined methodology, it contributes to improving the effectiveness of risk management, the ICS and
governance procedures.

The main mission of the Group’s Internal Audit is:

e to conduct any type of audit of all the units, activities and providers of essential activities of the Bank
and any of the Group’s subsidiaries, in order to formulate a fair, objective, independent and informed
view of the adequacy and effectiveness of the Group’s ICS; and

e to provide the required objective procedures in conjunction with the Audit Committee regarding the
results of the assessment of the adequacy and effectiveness of the Group’s ICS.

The assessment of the ICS is based on the standards and criteria prescribed by internationally recognised
best practices.
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Group Internal Audit functionally reports through the Audit Committee to the Board of Directors and only
for administrative purposes to the Managing Director and CEO. It is administratively independent from the other
units and shall not conduct any kind of executive and functional responsibilities. It also has full-time and
exclusive staff, which shall not report hierarchically to any other units.

The primary objective of the Group Internal Audit is the quality of the audit, in order to ensure the
effectiveness, functionality and objective documentation of the various reports that result from the audit work.
For the Group Internal Audit, ensuring the quality of the auditing procedures is the main criterion for the
determination of relevant professional standards, recruitment and training, as well as for vocational certifications
and procedures to be followed within Group Internal Audit.

With respect to the internal auditors, they are provided with unlimited access to all activities, units and
premises, and to all kinds and forms of data and information of the Group. They may uninterruptedly
communicate with any executives, collective organs and staff within the Group and may request and receive from
any executive all information and explanations necessary to fulfil their mission as part of any auditing. Any
highly confidential or sensitive information may be brought only to the attention of the Group Chief Audit
Executive.

The internal auditors are expected to apply and shall act in compliance with the Group’s code of conduct
and the rules provided for in international standards for internal auditors.

Group Compliance Division

The Group Compliance Division was established in the context of complying with the rules of the Basel II
supervisory framework and the provisions of the Bank of Greece Governor’s Act 2577/2006 as an independent
unit that is responsible for implementing the policy adopted by our Board of Directors in order to comply with
the relevant applicable legal and regulatory framework. The Group Compliance Division refers to the Board of
Directors through the Audit Committee, it has unrestricted access to all data and information necessary to carry
out its duties and is managed by a person selected to be the Group Compliance Officer possessing sufficient
knowledge of banking and investment activities.

Our Group Compliance has the following competences and responsibilities: (i) it develops and implements
appropriate procedures and prepares a related annual compliance action plan; (ii) it informs the senior
management and the Board of Directors of any identified significant regulatory violations; (iii) where regulatory
changes take place, it provides relative instructions for the adjustment of internal procedures and internal rules;
(iv) in cooperation with the human resources, it ensures that the staff is timely updated on regulatory
amendments; (v) it coordinates and evaluates the work of our heads of compliance units (compliance officers) in
Greece and abroad; (vi) it ensures the keeping of deadlines for the fulfilment regulatory obligations and provides
written reassurance to the Board of Directors; (vii) it ensures that we comply with the applicable financial crime
regulatory framework; (viii) it participates (at least) on a consulting basis in the design of new products and
processes regarding business decision; (ix) it expresses an opinion on the selection and suitability of the heads of
the relevant units of our subsidiaries, and evaluates their efficiency; (x) it examines and responds to competent
authorities requests relative to the provision of information and/or the restriction of account/safety deposit box
movement; (Xi) it gives opinion on new financing and loan restructuring to the relevant approval committee of
the Bank; and (xii) it monitors participations in our share capital increases against direct and indirect funding.

ICS enhancement projects (action plans)

Within our operational risk management framework, we take the appropriate and necessary measures in
order to improve the ICS.

The definition of action plans is driven either by the identification and assessment of critical potential risks
and control deficiencies (RCSA processes), or the occurrence of actual incidents and losses.

Risk assessment of the product, process and activity

Our Group Operational Risk and Control unit participates in the assessment of our existing and new
products, processes and activities (pursuant to the Bank of Greece Governor’s Act 2577/9.3.2006, at least
consultative participation is required in cooperation with Group Compliance (which has been set up as a separate
unit within the Bank, in accordance with Bank of Greece Governor’s Act 2577/9.3.2006) and Group Audit). The
assessment aims at integrating the appropriate control and risk management mechanisms in order to ensure the
effective management and mitigation of potential operational risks.
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Insurance coverage

We consider insurance coverage a significant operational risk mitigation technique. Our insurance policies
cover, according to the current insurance framework, partial or total recovery against financial losses resulting
from certain types of operational risk incidents.

Insurance coverage of our main operations is reviewed annually by the responsible units in collaboration
with our senior management.

Haircuts are applied in insurance policies mitigation effect, associated with extreme scenario analysis and
Value at Risk/internal capital calculations.

Extreme operational risk scenarios aim at enriching the potential losses data with events of extreme impact
and low frequency. The set of extreme scenarios and their impact are reviewed and validated annually by an
interdepartmental team of experts.

Human resources training

We provide our personnel adequate training on operational risk issues, enhancing their familiarity with and
awareness of management and mitigation of operational risk.

These training activities involve all Group employees and include:

e specialised training for the mitigation of risk from external fraud (e.g., authenticity of banknotes and
supporting documentation, managing of robberies), as well as of risks regarding money laundering and
terrorism financing;

e training regarding the activation and implementation of our business continuity plan;
e educational programs on the implementation of our operational risk framework;

e educational programs on general topics of banking operations and products aiming at providing
specialised knowledge and prevention of operational risk;

e training regarding the prevention and detection of internal fraud;

e training regarding the detection and management of suspicious behaviours—behavioural risk
management;

e training regarding cyber security awareness, aiming at enhancing the risk culture in terms of cyber
security and IT related risks;

e regulatory-required training programs for employees involved in the promotion of investment and
insurance products; and

e initiatives aiming at the enhancement of risk awareness and infusing a strong risk culture throughout
the Group.

Business continuity plan

We have developed and implemented a comprehensive Business Continuity Plan, in order to minimise
potential negative effects of crisis situations on our activities. This plan, coupled with our disaster recovery site,
ensures continuity of operations in all our business units and entities, effective management of operational risk
and compliance with the applicable regulatory framework. In the context of our coordinated effort to prevent the
spread of COVID-19 pandemic, we have launched a series of operational-level preventive measures within the
framework of our Business Continuity Plan. All of the actions that have been placed in force relate to preventive
measures and are incorporated into our Business Continuity Plan, enabling us to operate seamlessly with a
sufficient number of employees per unit, while adhering to all medical instructions and ensuring employee health
and safety.

Custody services

We provide custody services to third parties for a wide range of financial instruments. These services
include, among others, custody of securities, clearing and settlement of securities transactions in the Greek
market and abroad, execution of corporate actions and income collection on behalf of individuals, companies and
institutional investors. We receive fee income for providing these services. Assets held on behalf of third parties
and income derived therefrom are not included in our financial statements as they do not constitute our property.
The above-mentioned services give rise only to operational risk. As we do not guarantee these investments, we
are not exposed to any credit risk in relation to such assets.
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12. REGULATORY DISCLOSURES

Below is a summary of the information disclosed by Piraeus Holdings under Regulation (EU) No 596/2014
over the last 12 months which is relevant as at the Date of the Prospectus, presented in a limited number of
categories depending on their subject.

12.1 Disclosures related to the shareholding structure

12.2

On 18 January 2021, Piraeus Holdings announced in accordance with Law 3556/2007 that, as a result
of the conversion of the Contingent Convertible Bonds, the HFSF received 394,400,000 Ordinary
Shares and, as of 14 January 2021, the HFSF holds 509,775,400 Ordinary Shares, which correspond to
61.34% of the total number of the Ordinary Shares.

On 19 January 2021, Piraecus Holdings announced in accordance with Law 3556/2007 that the total
percentage of voting rights attached to Ordinary Shares held directly by Mr. Aristotelis Mistakidis fell
below 5% as of 14 January 2021 and that he holds 3.0348% of the total voting rights in Piraeus
Holdings.

On 21 January 2021, Piraeus Holdings announced in accordance with Law 3556/2007 that:

O “Paulson & Co. Inc.” holds indirectly as of 14 January 2021 through funds managed by it,
38,348,265 Ordinary Shares corresponding to 4.61% of its total voting rights; and

© John A. Paulson holds indirectly as of 14 January 2021 through “Paulson & Co. Inc.”, a company
controlled by him, 38,348,265 voting rights corresponding to 4.61% of the total voting rights of
Piraeus Holdings.

On 2 February 2021, Piraeus Holdings announced in accordance with Law 3556/2007 that, following
the completion of the share capital increase effected as a result of the conversion of the total of the
Contingent Convertible Securities into Ordinary Shares, and the commencement of trading of the
Ordinary Shares on the ATHEX on 14 January 2021, the total voting rights of Piraeus Holdings
amounts to 831,059,164 and its share capital amounts to €4,986,354,984 divided into 831,059,164
Ordinary Shares.

On 22 March 2021, Piraeus Holdings announced in accordance with Law 3556/2007 and Article 19 of
Regulation (EU) No 596/2014 that, on 18 March 2021, “Hellenic Exchanges—Athens Stock Exchange
S.A.” proceeded with the disposal of 668,225 Ordinary Shares for a total value of €500,136.44. The
aforementioned company is a closely associated legal person, pursuant to the provisions of Article 3 of
Regulation (EU) No 596/2014, with Mr. George Handjinicolaou, Non-Executive Chairman of the
Board of Directors.

Disclosures related to business activities and other investments

On 1 July 2020, Piracus Holdings announced that, following the decision of the extraordinary General
Meeting of its shareholders on 16 June 2020, the demerger of “Piracus Insurance Agency S.A.” by way
of absorption by “Piraeus Bank Société Anonyme” and “Piracus Agency Solutions Single-Member
Société Anonyme for the Provision Of Insurance Products Distribution Services And Financial
Services” was approved on 29 June 2020, by virtue of the decision of the Ministry of Development and
Investments Nr. 66868/29.06.2020.

On 18 December 2020, Piracus Holdings announced that it has reached an agreement with Intrum, as
part of a consortium that they have formed with the EBRD, for the sale of a portfolio (the “Iris”
portfolio) of retail, small businesses and leasing NPEs. The Iris portfolio consists of approximately
53,000 loans with total legal claim of €1.7 billion and a gross book value of €0.7 billion as at
28 February 2019 while the total consideration corresponds to approximately 6% of gross book value.

On 28 December 2020, Piraeus Holdings announced that, following the binding commitment letter of
1 September 2020, it has signed a binding agreement with Intrum for the sale of 30% of the mezzanine
notes of the “Phoenix” securitisation, which amounts to €1.92 billion gross book value.

On 30 December 2020, Piracus Holdings announced that, following the resolutions of the extraordinary
General Meeting of its shareholders held on 10 December 2020, the Demerger was approved on
30 December 2020.

On 5 January 2021 and subsequent to the announcements dated 23 November 2020 and 7 December
2020, Piraeus Holdings announced that on 4 January 2021 the Contingent Convertible Bonds were

177



automatically converted into 394,400,000 Ordinary Shares. As a consequence of the above, Piraeus
Holdings® share capital has increased by an aggregate amount of €2,366,400 and is equal to
€4,986,354,984 divided into 831,059,164 Ordinary Shares. This increase is combined with a decrease
in retained earnings by €326,400,000 and derecognition of the Contingent Convertible Bonds reserve
of €2,040,000.

On 13 January 2021, the Greek state and the Bank proceeded with a GGB exchange that included
existing sovereign bonds held by the Bank, of nominal value €2.8 billion, with a new GGB of
equivalent nominal value maturing in 2050. The exchange took place at market terms and was settled
on 20 January 2021. The Group’s gain from the aforementioned exchange amounted to €221 million.

On 1 March 2021, the former Piraecus Bank Société Anonyme and Intrum signed a binding agreement
for the sale of all Class B1 and Class C1 Notes issued by the three project Vega SPVs and held by the
former Piraeus Bank Société Anonyme. The transaction is subject to all customary approvals, including
the consent of the HFSF. Conditional upon requisite supervisory and corporate approvals, the former
Piraeus Bank Société Anonyme is contemplating to distribute up to 65% of the mezzanine notes of the
project Vega securitisation to its shareholders, while the Bank will retain 5% of the said instruments as
per the respective securitisation requirements. The Bank will also retain 100% of the senior notes.

On 2 March 2021, Piraecus Holdings announced that it would proceed with the implementation of the
project Vega non-performing loan securitisations transaction which comprises predominantly
denounced loans, secured by residential and commercial real estate assets (with a total gross book
value of approximately €4.8 billion). To that end, Piraecus Holdings has signed a binding agreement
with Intrum for the sale of 30% of the mezzanine notes of the project Vega securitisation.

On 16 March 2021, Piraecus Holdings announced its financial results as at and for the year ended
31 December 2020 and the “Sunrise Plan”, namely a series of concerted and comprehensive actions to
drastically accelerate Piraecus Bank’s NPE reduction plan and further enhance its capital position,
which mainly comprises of three pillars: (i) the acceleration of the NPE reduction plan of Piraeus Bank
through the securitisation and subsequent de-recognition of NPEs with a total estimated gross book
value of up to €19 billion (including the previously announced NPE securitisations, namely projects
Phoenix and Vega); (ii) a series of capital enhancement actions totalling €2.6 billion in 2021, including,
inter alia, a share capital increase of Piraeus Holdings via a non-preemptive fully-marketed offering
and an additional Tier 1 issuance by Piraeus Holdings; and (iii) a robust operational streamlining plan
of Piraeus Bank to enhance its PPI by a combination of top-line strengthening and a reduction in
operating costs through efficiency improvements and digitisation. Moreover, on the same date, Piraeus
Holdings announced that (a) it entered into a binding agreement with Christofferson, Robb & Company
for a synthetic (virtual) securitisation of performing SME and corporate loan portfolios, through the
purchase of synthetic credit protection from private market participants, aiming to achieve total risk-
weighted assets relief of approximately €2 billion, which is expected to be completed in two
transactions and it is estimated it will release €300 million of capital; and (b) Piraeus Bank signed a
binding agreement with EFT Services Holding B.V., a subsidiary of Euronet Worldwide, a leading
international payment services provider, for the sale of 100% of its merchant acquiring unit for a total
consideration of €300 million and for the formation of an exclusive long-term sales and distribution
partnership, for an initial period of ten years.

On 7 April 2021, Piraeus Holdings announced that the extraordinary General Meeting held on the same
date adopted, inter alia, the following resolutions: (i) granted authorisation to the Board of Directors,
which shall be valid for three years, to resolve the increase of the share capital of Piraeus Holdings by
an amount that cannot exceed three times the paid up capital on the date of authorisation, i.e. up to
€14,959,064,952, with the issuance of Ordinary Shares and to determine the specific terms and time
plan of the increase including, indicatively, the power to restrict or disapply the pre-emptive right of
the existing shareholders of Piraeus Holdings; (ii) approved the increase of the nominal value of each
Ordinary Share from €6.00 to €99.00 by reducing the total number of Ordinary Shares from
831,059,164 Ordinary Shares to 50,367,223 Ordinary Shares with a nominal value of €99.00 each, by
merging 16.5 Ordinary Shares into one Ordinary Share and the consequent increase of the share capital
of Piraeus Holdings by the amount of €93.00 by capitalising part of the existing “share premium”
reserve, with the purpose of achieving an integer number of new Ordinary Shares; (iii) approved the
reduction of the share capital of Piracus Holdings by the amount of €4,935,987,854 by reducing the
nominal value of each Ordinary Share from €99.00 to €1.00, without altering the total number of
Ordinary Shares, as such figure will have been determined following the corporate actions described
above; and (iv) granted authorisation to the Board of Directors to establish a five-year stock option plan
in accordance with the provisions of Article 113, paragraph 4 of Law 4548/2018 to executives and
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employees of Piraeus Holdings and its affiliated companies in the form of stock option rights (stock
options), by increasing the share capital with the issuance of new Ordinary Shares and to determine the
terms of the stock options at its discretion, defining that the authorisation is valid for five years from
the resolution of the General Meeting and that the maximum nominal value of all Ordinary Shares that
may be awarded through the plan will correspond to 1.5% of the paid-up share capital of the Piraeus
Holdings on the date of the establishment of the plan by the Board of Directors.

On 16 April 2021, Piraecus Holdings announced that its Board of Directors approved, among other
matters, the Share Capital Increase through the Combined Offering, as set out in “Terms and
Conditions of the Share Capital Increase and Public Offering”.
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13. MATERIAL CONTRACTS

Neither Piraeus Holdings, nor the Bank or any other members of the Group are parties to any material
contracts outside of their ordinary course of business for the two years immediately preceding the Date of the
Prospectus, or to any contract (not being a contract entered into in the ordinary course of business), which
contains any provision under which any member of the Group has any obligation or entitlement which is material
to the Group, with the exception of the following:

(a) The Relationship Framework Agreement, the main provisions of which are summarised in “Elements
of Regulatory Framework—The HFSF—The Relationship Framework Agreement’”.

(b) The SLA (as defined herein) between Intrum Hellas and Piracus Bank.

On 12 September 2019 and 18 September 2019, we entered into service level agreements with Intrum Hellas
(the “SLA”). Under the SLA, Intrum Hellas undertakes to manage all of our current and future NPEs and certain
other distressed assets (the “Reference Portfolio”) as described therein. Removal of any assets from the
Reference Portfolio is subject to the payment of a fee by us, with the exception of limited circumstances in which
we have the right to remove such assets without paying any fees.

The initial term of the SLA is ten years, with two automatic extensions of two years each, if certain key
performance indicators are met by Intrum Hellas on the third and eight anniversary of the date of the respective
SLA. For the management of the Reference Portfolio, Intrum Hellas receives a fixed management fee calculated
on the basis of the gross book value of the assets under management and a variable success fee incurred on
certain defined events as further described in the SLA. The performance of Intrum Hellas under the SLA is
subject to a catalogue of key performance indicators (the “KPI”’) which are reviewed and adjusted, if necessary,
on an annual basis. The breach of any agreed KPI targets generally results in certain financial penalties, payable
by Intrum Hellas to us, or in us having the right to remove assets from the Reference Portfolio. If Intrum Hellas
outperforms certain KPI thresholds, it is entitled to receive an incentive fee.

The agreement contains customary representations and warranties, indemnities and special termination

rights. If Intrum Hellas terminates the agreement with cause, it is entitled to receive an early termination fee as
compensation for the early termination of the SLA.
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14. ELEMENTS OF REGULATORY FRAMEWORK

All references herein to Bank are to Piraeus Bank Société Anonyme.

14.1 Introduction

The Group is subject to various financial services laws, regulations, administrative actions and policies in
each jurisdiction where its members operate. In addition, through the trading of the Ordinary Shares on the
ATHEX, Piracus Holdings is also subject to applicable capital markets laws in Greece.

The Bank of Greece is the central bank in Greece and an integral part of the Eurosystem and, together with
the other national central banks of the Euro area and the ECB, participates in the formulation of the single
monetary policy for the Euro area. The ECB is the central bank for the Euro and manages the Eurozone’s
monetary policy. Among other tasks, the ECB, through the SSM, also has direct supervisory competence in
respect of credit institutions, financial holding companies, mixed financial holding companies established in
participating member states, and branches in participating member states of credit institutions established in
non-participating member states that are significant. The national competent authorities (the “NCAs”) are
responsible for directly supervising the entities that are less significant, without prejudice to the ECB’s power to
decide in specific cases to directly supervise such entities where this is necessary for the consistent application of
supervisory standards.

In relation to Piraeus Holdings and the Bank, pursuant to its decision dated 21 December 2020, the ECB has
decided that:

(a) Piraeus Holdings and the Bank are a significant supervised group within the meaning of point (22) of
Article 2 of Regulation (EU) No 468/2014 of the ECB;

(b) Piraeus Holdings is classified as a significant supervised entity within the meaning of Article 6(4) of
Regulation (EU) No 1024/2013; and

(c) Piraeus Holdings is considered to be the entity at the highest level of prudential consolidation within
that supervised group.

The ECB is exclusively responsible for the prudential supervision of significant supervised groups, such as
Piraeus Holdings and the Bank, which includes the power to:

¢ authorise and withdraw authorisations;

e for credit institution that wish to establish a branch or provide cross-border services in a country
outside the Eurozone, carry out the tasks which the competent authority of the home member state shall
have under the relevant EU law;

e assess the acquisition and disposal of qualifying holdings;

e ensure compliance with all prudential requirements and set, where necessary, higher prudential
requirements, for example for macro-prudential reasons to protect financial stability under the
conditions provided by EU law;

e ensure compliance with the applicable governance requirements, including the fit and proper
requirements for the persons responsible for the management of credit institutions, risk management
processes, internal control mechanisms, remuneration policies and practices and effective internal
capital adequacy assessment processes;

e carry out supervisory reviews, including where appropriate in coordination with the EBA, stress tests
and, on the basis of that supervisory review, impose specific additional own funds requirements,
specific publication requirements, specific liquidity requirements and other measures, where
specifically made available to competent authorities by relevant EU law; and

e impose a wide range of supervisory measures, depending on the bank’s risk profile assessment.
As regards the monitoring of credit institutions, the NCAs will continue to be responsible for supervisory
matters not conferred on the ECB, such as consumer protection, money laundering, payment services, and
branches of third country credit institutions.

The ECB also has the right to impose pecuniary sanctions.
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14.2 Prudential supervision of financial holding companies

Approval of financial holding companies

In accordance with CRD V, parent financial holding companies, such as Piraeus Holdings, should seek
approval by their consolidating supervisor and, where different, the competent authority in the Member State
where they are established.

Assuming verbatim transposition of CRD V into Greek law, Piraeus Holdings will be required to seek
approval by the ECB and the Bank of Greece, in order to act as the financial holding company of Piraecus Bank
Société Anonyme. Such approval would be granted only where all of the following conditions are fulfilled:

the internal arrangements and distribution of tasks within the group are adequate for the purpose of
complying with the requirements that would be imposed by the law transposing CRD V and the CRR
on a consolidated basis and, in particular, are effective to: (i) coordinate all the subsidiaries of the
financial holding company including, where necessary, through an adequate distribution of tasks
among subsidiary institutions; (ii) prevent or manage intra-group conflicts; and (iii) enforce the group-
wide policies set by the parent financial holding company throughout the group;

the structural organisation of the group of which the financial holding company is part does not
obstruct or otherwise prevent the effective supervision of the subsidiary institutions as concerns the
individual, consolidated and, where appropriate, sub-consolidated obligations to which they are subject.
The assessment of that criterion shall take into account, in particular: (i) the position of the financial
holding company in a multi-layered group; (ii) the shareholding structure; and (iii) the role of the
financial holding company within the group;

the criteria set out in Article 14 and the requirements laid down in Article 114 of the Banking Law are
complied with.

The approval process may take up to six months from receipt of the relevant application.

Where the ECB and the Bank of Greece have established that the conditions set out above are not met or
have ceased to be met, Piraecus Holdings shall be subject to appropriate supervisory measures to ensure or restore,
as the case may be, continuity and integrity of consolidated supervision and ensuring compliance with the
requirements that would be laid down in the law transposing CRD V and in CRR on a consolidated basis. These
supervisory measures may include:

suspending the exercise of voting rights attached to the shares of the subsidiary institutions held by the
Piraeus Holdings;

issuing injunctions or penalties against Piraeus Holdings or the members of the management body and
managers;

giving instructions or directions to Piraeus Holdings to transfer to its shareholders the participations in
its subsidiary institutions;

designating on a temporary basis another financial holding company, mixed financial holding company
or institution within the group as responsible for ensuring compliance with the requirements that would
be laid down in the law transposing CRD V and in CRR on a consolidated basis;

restricting or prohibiting distributions or interest payments to shareholders;

requiring Piraeus Holdings to divest from or reduce holdings in institutions or other financial sector
entities;

requiring Piraeus Holdings to submit a plan on return, without delay, to compliance.

14.3 The regulatory framework—prudential supervision of credit institutions

Credit institutions operating in Greece are required, among other things, to:

observe liquidity ratios prescribed by the applicable provisions of the Banking Law, the CRR and the
relevant Bank of Greece Governor’s Acts, to the extent that such acts are not contrary to the provisions
of the CRD 1V;
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maintain efficient internal audit, compliance and risk management systems and procedures, in
accordance with the Bank of Greece Governor’s Act No. 2577/2006, as amended and supplemented by
subsequent decisions of the Governor of the Bank of Greece, of the Bank of Greece Executive
Committee and the Banking and Credit Committee of the Bank of Greece;

submit to the Bank of Greece periodic reports and statements required under Bank of Greece
Governor’s Act No. 2651/2012, as amended and in force;

disclose data regarding the bank’s financial position and its risk management policy;
provide the Bank of Greece and, where relevant, the ECB with such further information as they may
require;

in connection with certain operations or activities, notify or request the prior approval of the ECB
acting in co-operation with the Bank of Greece or the Bank of Greece, as the case may be, in each case
in accordance with the applicable laws of Greece and the relevant acts, decisions and circulars of the
Bank of Greece (each as in force from time to time); and

permit the Bank of Greece and, where relevant, the ECB to conduct audits and inspect books and
records of the bank, in accordance with the Banking Law and certain Bank of Greece Governor’s Acts.

If a credit institution breaches any law or regulation falling within the scope of the supervisory power
attributed to the ECB or, as the case may be, the Bank of Greece, the ECB or the Bank of Greece, respectively, is
empowered, among others, to:

require the credit institution to strengthen their arrangements, processes and strategies;
sanction misconducts;

require the credit institution to take appropriate measures (which may include prohibitions or
restrictions on dividends, requiring a share capital increase or requiring prior approval for future
transactions) to remedy the breach;

impose fines, in accordance with (i) Article 55A of the Articles of Association of the Bank of Greece
and (ii) the provisions of the Banking Law;

appoint a commissioner; and

where the breach cannot be remedied, revoke the licence of the credit institution and place it in a state
of special liquidation.

Credit institutions established in Greece are subject to a range of reporting requirements, including the
submission of reports relating to:

L]

capital structure, qualifying holdings, persons who have a special affiliation with the institution and
loans or other types of credit exposures that have been provided to these persons by the institution;

own funds and capital adequacy ratios;

capital requirements for all kinds of risks;

large exposures and concentration risk;

liquidity risk;

interbank market details;

financial statements and other financial information;

covered bonds;

internal control systems;

prevention and suppression of money laundering and terrorist financing; and

IT systems.

14.4 Capital adequacy framework

In December 2010, the Basel Committee on Banking Supervision issued two prudential regulation
framework documents which contained the Basel III capital and liquidity reform package. The Basel III
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framework has been implemented in the EU through the CRD IV and the CRR, which have been transposed into
Greek law where applicable. In June 2020, the EU Council approved Regulation (EU) 2020/873 (“CRR Quick
Fix”’) amending CRR and Regulation 2019/876 to mitigate the economic effects of the COVID-19 pandemic.

Full implementation of the Basel III framework began on 1 January 2014, with particular elements being
phased in over the period to 2019, although some minor transitional provisions provide for phase-in until 2024.

The major points of the capital adequacy framework include:

Quality and quantity of capital

The definition of regulatory capital and its components has been revised at each level. A minimum CET1
capital ratio of 4.5%, a minimum Tier 1 capital ratio of 6% and a minimum total capital ratio of 8% have been
imposed, and there is a requirement for Additional Tier 1 capital instruments to have a mechanism that requires
them to be written down or converted on the occurrence of a trigger event.

Capital adequacy is monitored on the basis of the consolidated situation of Piraecus Holdings and is
submitted quarterly to the ECB.
The main objectives of the Group related to its capital adequacy management are the following:
e Comply with the capital requirements regulation according to the supervisory framework.
e Preserve the Group’s ability to continue unhindered its operations.
e Retain a sound and stable capital base supportive of the Bank’s management business plans.
e Maintain and enhance existing infrastructures, policies, procedures and methodologies for the adequate
coverage of supervisory needs, in Greece and abroad.
The Group applies the following methodologies for the calculation of Pillar I capital requirements:
» the standardised approach for calculating credit risk;
e the mark-to-market method for calculating counterparty credit risk;
e the standardised approach for calculating market risk;
e the standardised approach for calculating credit valuation adjustment risk; and

e the standardised approach for calculating operational risk.

Capital buffer requirements

In addition to the minimum capital ratios described above, banks are required under Article 121 et seq. of
the Banking Law to comply with the combined buffer requirement consisting of the following additional capital
buffers:

e acapital conservation buffer of 2.5% of risk-weighted assets;

e a systemic risk buffer ranging between 1% and 5% of risk-weighted assets designed to prevent and
mitigate long-term non-cyclical systemic or macro-prudential risks not covered by the CRR. This
buffer has not been applied in Greece to date;

e a countercyclical buffer ranging between 0% and 2.5% of risk-weighted assets depending on
macroeconomic factors. In line with previous years, this buffer has been specified at 0% for Greek
credit institutions for the second quarter of 2021 pursuant to the Decision 186/18.03.2021 of the
Executive Committee of the Bank of Greece. The countercyclical buffer should be built up when
aggregate growth in credit and other asset classes with a significant impact on the risk profile of such
credit institutions are judged to be associated with a build-up of system-wide risk, and drawn down
during stressed periods;

e an O-SII buffer which, for the Bank, ranges between 1% and 3% of risk-weighted assets. Potentially,
assuming verbatim transposition of CRD V into Greek law, the Bank of Greece shall have the power to
require an O-SII buffer higher than 3%, subject to receiving approval for said requirement by the
European Commission. For Piraeus Bank, the O-SII buffer was set at 0.25% in 2019 and will phase in
to 0.75% over four years from 2019 to 2023; and
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e a global systemically important institutions (the “G-SII”’) buffer ranging between 1% and 5% of risk-
weighted assets designed to prevent and mitigate long-term non-cyclical systemic or macro-prudential
risks not covered by the CRR. The G-SII buffer has not been applied in Greece to date;

Depletion of these buffers will trigger limitations on dividends, distributions on capital instruments and
variable compensation. The said buffers are designed to absorb losses in stress periods.

Article 473a of the CRR allows banks to mitigate the impact of the introduction of IFRS 9 on regulatory
capital and leverage ratios during a 5-year transitional period. According to Article 473a, of the CRR banks may
add to the CET1 ratio the post-tax amount of the difference in provisions that resulted from the transition to the
IFRS 9 in relation to the provisions that have been recognised at 31 December 2018 in accordance with IAS 39.
The weighting factors were set per year at 0.85 in 2019, 0.70 in 2020, 0.5 in 2021 and 0.25 in 2022. Under CRR
Quick Fix transitional arrangements are extended only for the dynamic component to address the potential
increase in ECL provisions following the COVID-19 pandemic. The reference date for any increase in provisions
that would be subject to the extended transitional arrangements is moved from 1 January 2018 to 1 January 2020.
Amended provision 6a extends the transition for the dynamic component, allowing institutions to fully add-back
to their CET1 capital any increase in new provisions recognised in 2020 and 2021 for their financial assets that
are not credit-impaired. The amount that could be added back from 2022 to 2024 would decrease in a linear
manner.

The Bank has decided to avail itself of Article 473a and applies the transitional provisions in calculating
capital adequacy on both a standalone and consolidated basis.

Deductions from CET1

The definition of items that should be deducted from regulatory capital has been revised. In addition, most
of the items that were required to be deducted from regulatory capital are now deducted in whole from the CET1
component.

Central counterparties

To address the systemic risk arising from the interconnectedness of credit institutions and other financial
institutions through the derivatives markets, a 2% risk-weight factor was introduced to certain trade exposures to
qualifying central counterparties. The capitalisation of credit institution exposures to central counterparties is
based in part on the compliance of the central counterparty with the International Organisation of Securities
Commissions’ standards (since non-compliant central counterparties are treated as bilateral exposures and do not
receive the preferential capital treatment referred to above).

Asset value correlation multiplier for large financial sector entities

A multiplier of 1.5% is to be applied to the correlation parameter of all exposures to large financial sector
entities meeting particular criteria that are specified in the CRR.

Counterparty credit risk

The counterparty credit risk management standards have been raised in a number of areas, including for the
treatment of so-called wrong-way risk, that is, cases where the exposure increases when the credit quality of the
counterparty deteriorates. For example, the CRR introduced a capital charge for potential mark-to-market losses
associated with deterioration in the creditworthiness of a counterparty and the calculation of expected positive
exposure by taking into account stressed parameters.

Liquidity requirements

An LCR, which is an amount of unencumbered, high-quality liquid assets that must be held by a bank to
offset estimated net cash outflows over a 30-day stress scenario has been introduced. The ratio requirement is
100% In addition, a NSFR, which is the amount of longer-term, stable funding that must be held by a bank over a
one-year timeframe based on liquidity risk factors assigned to assets and off-balance sheet liquidity exposures, is
envisaged. The NSFR ratio requirement is the amount of longer-term, stable funding that must be held by a credit
institution over a one-year timeframe based on liquidity risk factors assigned to assets and off-balance sheet
liquidity exposures.
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In order to foster consistency and efficiency of supervisory practices across the EU, the EBA is continuing
to develop the EBA Single Rulebook, a supervisory handbook applicable to EU member states. However, the
EBA Single Rulebook has not yet been finalised.

Recent developments

In April 2019, the European Parliament endorsed a package of measures that impact both capital
requirements and resolution powers. The legislative texts were published in the Official Journal of the EU in June
2019. The package contains a number of measures, including:

e a leverage ratio requirement for all institutions as well as a leverage ratio buffer for all global
systemically important institutions;

e anew market risk framework for reporting purposes;

e revised rules on capital requirements for counterparty credit risk and for exposures to central
counterparties;

¢ arevised Pillar 2 framework;

e an updated macro-prudential toolkit;

e targeted amendments to the credit risk framework to facilitate the disposal of NPEs;

* enhanced prudential rules in relation to anti-money laundering;

* anew total loss absorbing capacity (TLAC) requirement for global systemically important institutions;
e enhanced MREL subordination rules for G-SIIs and other large banks referred to as top-tier banks; and

e anew moratorium power for the resolution authority.

Leverage ratio

The financial crisis highlighted that institutions were taking on greater exposures (for example, loans,
derivatives and guarantees) but raising only relatively limited amounts of additional capital. The new package
introduces a binding leverage ratio requirement (that is, a capital requirement independent from the riskiness of
the exposures, as a backstop to risk-weighted capital requirements) for all institutions subject to the CRR. The
leverage ratio requirement complements the existing framework to calculate the leverage ratio, to report it to
supervisors and, since January 2015, to disclose it publicly. The leverage ratio requirement is set at 3% of Tier 1
capital and institutions must meet it in addition to/in parallel with their risk-based capital requirements. An
additional leverage buffer applies to G-SIIs but the Bank is not a G-SII.

MREL subordination rules

In order to ensure effective and credible application of the bail-in resolution tool to impose losses on banks’
creditors in the case of a banking crisis, banks are subject to an MREL, with the relevant instruments earmarked
for bail-in in a crisis. The EU resolution framework requires banks to comply with the MREL at all times by
holding easily “bail-inable” instruments, so as to ensure that losses are absorbed and banks are recapitalised once
they get into a financial difficulty and are subsequently placed into resolution.

The package proposes to tighten the rules on the subordination of MREL instruments. Beyond, the existing
G-SII category, a new category of large banks, called “top-tier banks” with a balance sheet size greater than
€100 billion, has been established in relation to which more prudent subordination requirements are formulated.
National resolution authorities may also select banks which are neither G-SIIs nor top tier banks and subject
them to the top-tier bank treatment. An MREL minimum pillar 1 subordination policy for each of these two
categories of bank has been agreed. For other banks, the subordination requirement remains a bank-specific
assessment based on the principle of “no creditor worse off”.

On 20 May 2020, the SRB issued a new MREL policy, which it will apply under the Banking Reform
Package, indicating that its MREL decisions implementing the new framework will be taken based on such
policy in the 2020 resolution planning cycle and that those decisions will be communicated to banks in early
2021 setting out binding MREL targets, including those for subordination: the fully calibrated MREL target to be
met by 1 January 2024. However, in light of the COVID-19 pandemic, the SRB noted that it will take a forward-
looking approach for banks that may face difficulties meeting those targets, before new decisions take effect and

186



that in the 2020 resolution planning cycle, MREL targets will be set according to a transition period, that is
setting the final target for compliance by 2024 on the basis of recent MREL data and reflecting changing capital
requirements. The Bank has been granted a time extension to meet the respective final target until 31 December
2025. For Piraeus Bank, the fully calibrated MREL target to be met by 31 December 2025 is 23.23%.

Moratorium power for resolution authorities

In order to avoid excessive outflows of liquidity in a bank resolution, the package proposes a moratorium
power, which should be triggered after a bank is declared “failing or likely to fail”. The power to impose the
moratorium also includes covered deposits and can be imposed for a maximum duration of two days, in line with
International Swaps and Derivatives Association agreements.

14.5 COVID-19 pandemic related measures

In reaction to the COVID-19 pandemic, among others:

e On 12 March 2020, the ECB announced measures expected to provide capital relief to banks in support
of the economy. These measures include the permission to (i) operate temporarily below the level of
capital defined by Pillar 2 Guidance, the capital conservation buffer and the LCR and (ii) use capital
instruments that do not qualify as CET1 (for example Additional Tier 1 and Tier 2 capital instruments)
to meet Pillar 2 Guidance (anticipating the entry into force of Article 104 of the CRR II);

*  On 20 March 2020, the ECB announced that it has introduced supervisory flexibility regarding the
treatment of NPEs, in particular to allow banks to fully benefit from guarantees and moratoriums put in
place by public authorities to tackle the current distress. In such connection, ECB indicated that it will
exercise flexibility regarding the classification of debtors as “unlikely to pay” when banks call on
public guarantees granted in the context of coronavirus, as well as certain flexibilities regarding loans
under COVID-19 related public moratoria. In addition, loans which become non-performing and are
under public guarantees will benefit from preferential prudential treatment in terms of supervisory
expectations about loss provisioning, while supervisors will deploy full flexibility when discussing
with banks the implementation of NPE reduction strategies, taking into account the extraordinary
nature of current market conditions; and

e CRR Quick Fix was enacted in June 2020 amending CRR and CRR 1II to encourage banks to continue
lending to businesses and households during the crisis caused by the COVID-19 pandemic and to
absorb the economic shock of the pandemic. Among other things, this regulation:

(i) extends the transitional arrangements for mitigating the impact of the International Financial
Reporting Standard (IFRS) 9 provisions on regulatory capital;

(ii) applies a preferential treatment for publicly guaranteed loans under the prudential backstop for
NPEs available under the CRR;

(ii1) delays until 1 January 2023 the application of the leverage ratio buffer for G-SlIs;

(iv) reflects more favourable prudential treatment of SME and infrastructure exposures as well as
loans to pensioners and employees (with a permanent contract) backed by the borrower’s pension
or salary;

(v) recalibrates the mechanism for offsetting the impact of excluding certain exposures from the
calculation of the leverage ratio; and

(vi) brings forward the dates of application of certain reforms introduced by the CRR II.

14.6 Equity participations of individuals or legal entities in Greek credit institutions

Any individual or legal entity, separately or jointly, intending to acquire, directly or indirectly, a significant
holding (i.e. a percentage that is equal or exceeds (in case of an initial acquisition) 10% or increase a holding and
reaches or exceeds the thresholds of 20%, 1/3, 50% of the voting rights or equity participation in, or acquire
control of, a Greek credit institution, or so that the credit institution would become its subsidiary, must notify in
writing in advance the ECB through the Bank of Greece of such intention, pursuant to Article 23 of the Banking
Law and Articles 4 and 9 of the SRM Regulation (as defined herein) and go through an assessment review
process (commonly known as “fit and proper”), pursuant to which the supervisory authority would confirm the
fulfilment of the relevant suitability criteria. An envisaged acquisition of a percentage between 5% and 10%
entails the obligation to inform the competent authority on the contemplated acquisition so that such authority
confirms whether the above would entail the exercise of significant influence, in which case fulfilment of the
relevant assessment criteria is also reviewed.
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The Bank of Greece, in cooperation with the ECB, assesses the acquiror for the approval of the
contemplated acquisition.

The notification obligations also exist where an individual or legal entity decides to cease to hold, directly or
indirectly, an equity participation in a Greek bank or to reduce its participation below legally defined thresholds.

14.7 Recovery and resolution of credit institutions

On 15 May 2014, the European Parliament and the Council of the EU adopted Directive 2014/59/EU
establishing a framework for the recovery and resolution of credit institutions and investment firms (commonly
referred to as the BRRD) which was transposed in Greece pursuant to the Greek BRRD Law. For credit
institutions established in the Eurozone, such as the Bank, which are supervised within the framework of the
SSM, Regulation (EU) No 806/2014 of the European Parliament and of the Council of 15 July 2014 establishing
uniform rules and a uniform procedure for the resolution of credit institutions and certain investment firms in the
framework of a Single Resolution Mechanism and a Single Resolution Fund and amending Regulation (EU) No
1093/2010 (the “SRM Regulation”) provides for a coherent application of the resolution rules across the
Eurozone under responsibility of the SRB, which is an EU agency, with effect since 1 January 2016 (this
framework is referred to as the “Single Resolution Mechanism”, the “SRM”).

Within the SRM, the SRB is responsible for adopting resolution decisions in close cooperation with the
ECB, the European Commission, the Council of the EU and national resolution authorities in the event that a
significant credit institution and/or its parent financial holding company directly supervised by the ECB, such as
the Bank and Piraeus Holdings, respectively, is failing or likely to fail and certain other conditions are met. The
national resolution authorities in the EU member states concerned would implement such resolution decision
adopted by the SRB in accordance with the powers conferred on them under the national laws transposing the
BRRD. The national resolution authority competent for Greece is the Bank of Greece.

The BRRD was amended by Directive (EU) 2019/879 of the European Parliament and of the Council of
20 May 2019 (BRRD, as amended, “BRRD II”). In addition, the SRM Regulation was amended by Regulation
(EU) 2019/877 of the European Parliament and of the Council of 20 May 2019 (the SRM Regulation, as
amended, the “SRM Regulation II”).

In Greece, the transposition of the BRRD II is currently pending while the SRM Regulation II came into
force on 28 December 2020.

Single Resolution Mechanism

If the Bank and/or Piraeus Holdings infringes or is likely in the near future to infringe capital or liquidity
requirements, the ECB has the power to impose early intervention measures. These measures include the power
to require changes to the legal or operational structure of the entity concerned, or its business strategy, and the
power to require the managing board to convene a general meeting of shareholders of the entity concerned at
which the ECB may set the agenda and require certain decisions to be considered for adoption by such general
meeting.

The SRB is responsible for preparing resolution plans for, and directly resolving, all banks and groups
directly supervised by the ECB and other cross-border groups. In most cases, the ECB would notify the SRB, the
European Commission and the relevant national resolution authorities that a bank and/or its parent company is
failing. The SRB would then assess whether there is a systemic threat and any private sector solution.

In certain circumstances, including if a bank and/or its parent company reaches a point of non-viability or
where certain forms of extraordinary public financial support are required, the SRB in close co-operation with
the relevant national resolution authority may take pre-resolution measures, including the write-down and
cancellation of shares and the conversion of capital instruments and eligible liabilities into shares. If a bank and/
or its parent company meets the conditions for resolution, the SRB may apply the relevant resolution tools and
exercise the relevant resolution powers in line with the resolution plan prepared by the SRB. See “—Recovery
and resolution powers”. This process is known as “Public Interest Assessment” which is one of the key policies
underpinning the work of the SRB. It examines whether the resolution of a particular bank which is failing or
likely to fail, would be necessary to ensure, for example, one or more of the following objectives: maintaining
financial stability, protecting covered depositors and safeguarding public funds by minimizing reliance on
extraordinary public financial support. If such process is not deemed necessary, national insolvency procedures
would apply.
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The European Commission is responsible for assessing the discretionary aspects of the SRB’s decision and
endorsing or objecting to the resolution scheme. The European Commission’s decision is subject to approval or
objection by the European Council only when the amount of resources drawn from the Single Resolution Fund
(the “SRF”) is modified or if there is no public interest in resolving the entity concerned. If the European Council
or the European Commission objects to the resolution scheme, the SRB must amend it. The resolution scheme,
once approved, is implemented by the national resolution authorities. If resolution entails state aid, the European
Commission must approve the aid before the SRB can adopt the resolution scheme.

The SRB also determines the MREL targets that must be complied with at all times; see ‘“—Resolution
tools”.

All the banks in the participating member states contribute to the SRF. The SRF was established for the
purpose of ensuring the efficient application of the resolution tools and exercise of the resolution powers by the
resolution authorities. The SRF consists of contributions from credit institutions and certain investment firms in
the participating member states of the SRM. The SRF has a target funding level of €55 billion or at least 1% of
the amount of covered deposits of all credit institutions within the Banking Union (expected to be reached by
31 December 2023). The SRF is owned and administered by the SRB.

Recovery and resolution powers
The resolution powers are divided into three categories:

e Preparation and prevention: Banks and/or their parent companies are required to prepare recovery
plans while the relevant resolution authority (in the case of Piraeus Holdings and the Bank, the SRB)
prepares a resolution plan for each entity concerned at a stand-alone or consolidated level, as
applicable. The resolution authorities have supervisory powers to address or remove impediments to
resolvability. Financial groups may also enter into intra-group support agreements to limit the
development of a crisis;

e Early intervention: The competent authority (which, in the case of Piraeus Holdings and the Bank and
for this purpose is the ECB) may arrest a deteriorating situation of the entity concerned at an early
stage so as to avoid insolvency. Its powers in this respect include requiring the entity concerned to
implement its recovery plan, replacing existing management, drawing up a plan for the restructuring of
debt with its creditors, changing its business strategy and changing its legal or operational structures. If
these tools are insufficient, new senior management or a new management body may be appointed
subject to the approval of the resolution authority which is also entitled to appoint one or more
temporary administrators; and

e Resolution: This involves reorganising or winding down the entity or entities concerned in an orderly
fashion outside special liquidation proceedings while preserving its or their critical functions and
limiting to the maximum extent possible taxpayer losses.

Conditions for resolution
The conditions that have to be met before the resolution authority takes a resolution action are:

e the competent authority, after consulting with the resolution authority, determines that the entity
concerned is failing or likely to fail. An entity will be deemed to be failing or likely to fail in one or
more of the following circumstances:

(1) it infringes or is likely to infringe the requirements for continuing authorisation in a way that
would justify the withdrawal of its authorisation, for example by incurring losses that will deplete
all or a significant amount of its own funds;

(ii) its assets are, or there is objective evidence that its assets will in the near future be, less than its
liabilities;
(iii) it is, or there is objective evidence that it will in the near future be, unable to pay its debts or other

liabilities as they fall due; or

(iv) extraordinary public financial support is required, unless the support takes one of the forms
specified in the BRRD;

e having regard to timing and other relevant circumstances, there is no reasonable prospect that any
alternative private sector or supervisory action, including early intervention measures or the write down
or conversion of relevant capital instruments and eligible liabilities, would prevent the failure of the
entity concerned within a reasonable timeframe; and
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a resolution action is in the public interest, that is, it is necessary for the achievement of, and is
proportionate to, one or more of the resolution objectives set out in the Greek BRRD Law and the
winding up of the entity concerned under normal special liquidation proceedings would not meet those
resolution objectives to the same extent.

Resolution tools

When the trigger conditions for resolution are satisfied, the relevant resolution authority may apply any or
all of the following tools:

the sale of business tool, which enables the resolution authority to transfer ownership of, or all or any
assets, rights or liabilities of, the entity concerned to a purchaser (that is not a bridge institution) on
commercial terms without requiring the consent of the shareholders or, save as required by the Greek
BRRD Law, complying with the procedural requirements that would otherwise apply;

the bridge institution tool, which enables the resolution authority to transfer ownership of, or all or any
assets, rights or liabilities of, the entity concerned to a publicly controlled entity known as a bridge
institution without requiring the consent of the shareholders. The operations of the bridge institution
are temporary, the aim being to sell the business to the private sector when market conditions are
appropriate;

the asset separation tool, which enables the resolution authority to transfer some or all of the assets,
rights and liabilities of the entity concerned, without obtaining the consent of shareholders, to an asset
management vehicle to allow them to be managed and worked out over time. This tool may only be
used when: (i) the market situation for the assets concerned is such that their liquidation under normal
special liquidation proceedings could have an adverse effect on one or more financial markets; or
(ii) the transfer is necessary to ensure the proper functioning of the entity concerned under resolution or
the bridge institution; or (iii) the transfer is necessary to maximise liquidation proceeds. This tool may
be used only in conjunction with other tools to prevent an undue competitive advantage for the failing
entity; and

the bail-in tool, which gives the resolution authority the power to write down eligible liabilities of the
entity concerned and/or to convert such claims to equity. The resolution authority may use this tool
only (i) to recapitalise the entity concerned to the extent sufficient to restore its ability to comply with
the conditions for its authorisation, to continue to carry out the activities for which it is authorised and
to restore it to financial soundness and long-term viability or (ii) to convert to equity or reduce the
principal amount of obligations or debt instruments that are transferred to a bridge institution (with a
view to providing capital to the bridge institution) or that are transferred under the sale of business tool
or the asset separation tool.

When using the bail-in tool, the relevant resolution authority must write down or convert obligations of an
entity under resolution in the following order:

(b)
(c)
(d)
(e

®

CET1;
Additional Tier 1 instruments;
Tier 2 instruments;

other subordinated debt, in accordance with the ranking of claims in special liquidation proceedings;
and

other eligible liabilities, in accordance with the ranking of claims in special liquidation proceedings.

A number of liabilities are excluded from the bail-in tool, including covered deposits and secured liabilities
(including covered bonds). For the purposes of the bail-in tool, the designated resolution entities are required to
maintain at all times a sufficient aggregate amount of own funds and eligible liabilities at a stand-alone and/or
consolidated level, the aim of which is to ensure that they have sufficient loss-absorbing capacity.

The ranking of liabilities in the case of special liquidation proceedings against a credit institution are
provided for by Article 145A of the Banking Law.

The preferentially ranked claims are:

(a)

claims deriving from the provision of employment services and legal fees to the extent that the claims
arose during the two years prior to the declaration of bankruptcy, claims of the Greek state for value
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added tax and other taxes aggregated with any surcharges and interest accrued, and claims of social
security organisations;

(b) Greek state claims arising in the case of a recapitalisation by the Greek state of institutions pursuant to
the BRRD’s extraordinary capital support provisions;

(c) claims deriving from guaranteed deposits or claims of the Hellenic Deposit and Investment Guarantee
Fund (the “HDIGF”) in respect of depositors’ rights and obligations which have been compensated by
the HDIGF, and for the amount of such compensation;

(d) any type of Greek state claim aggregated with any surcharges and interest charged on these claims;
(e) the following claims on a pro rata basis:
(1) claims of the SREF, to the extent it has provided financing to the institution; and

(i1) claims in respect of eligible deposits to the extent that they exceed the coverage threshold for
deposits of natural persons and micro, small and medium-sized enterprises;

(f) claims deriving from investment services covered by the HDIGF or claims of the HDIGF in respect of
the rights and obligations of investors which have been compensated by the HDIGF, and for the
amount of such compensation;

(g) claims deriving from eligible deposits to the extent that they exceed the coverage limit and do not fall
under (e) above;

(h) claims deriving from deposits exempted from compensation, excluding claims deriving from
transactions of investors for which a final court decision has been issued for a penal violation of anti-
money laundering rules; and

(i) all claims that do not fall within the above listed points and are not subordinated claims as per the
relevant agreement governing them, including but not limited to, liabilities under loan agreements and
other credit agreements, from debt instruments issued by the credit institution, from agreements for the
supply of goods or for the provision of services or from derivatives.

This class of preferred liabilities does not include claims resulting from debt instruments that meet the
following conditions: (i) the original contractual maturity of the debt instruments is at least one year; (ii) the debt
instruments contain no embedded derivatives and are not derivatives themselves; and (iii) the relevant contractual
documentation and, where applicable, the prospectus related to the issuance explicitly refer to this lower ranking.
Such claims are classified as common claims without preference and rank pari passu, pursuant to Article 145A
of the Banking Law, with obligations of the credit institutions concerned under unsecured and unsubordinated
debt instruments issued by it and guarantees related to such debt instruments issued by its subsidiaries that have
been issued or provided for, respectively, prior to 18 December 2018 (i.e. the date of entry into force of Article
104 of Law 4583/2018 which has transposed into Greek law Directive 2017/2399).

An additional tool, i.e. a moratorium tool, has recently been endorsed by the European Parliament. See
“—Capital adequacy framework—Recent developments—Moratorium power for resolution authorities”.

Extraordinary public financial support

In an exceptional systemic crisis, extraordinary public financial support may be provided through the public
financial stabilisation tools listed below as a last resort and only after having assessed and utilised, to the
maximum extent, the other resolution tools, in order to avoid, through direct intervention, the winding-up of the
relevant bank or other entity concerned and to enable the resolution purposes to be accomplished. The use of
extraordinary public financial support requires a decision of the Minister of Finance following a recommendation
from the Systemic Stability Board (Greek Ministry of Finance) and consultation with the relevant resolution
authorities.

The public financial stabilisation tools are:

e public capital support provided by the Ministry of Finance or, in respect of credit institutions, by the
HFSF following a decision by the Minister of Finance; and

e temporary public ownership of the entity concerned by the Greek state or a company which is wholly
owned and controlled by the Greek state.
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All of the following conditions must be met for the public financial stabilisation tools to be implemented:
e the entity concerned meets the conditions for resolution;

e the shareholders, owners of other instruments of ownership, holders of relevant capital instruments and
the holders of eligible liabilities have contributed, through conversion, write down or by any other
means, to the absorption of losses and the recapitalisation by an amount equal to at least 8% of the total
liabilities, including own funds, of the entity concerned, calculated at the time of the resolution action;
and

e prior and final approval by the European Commission regarding the EU state aid framework for the use
of the chosen tool has been granted.
In addition to the above, for the provision of public financial support, one of the following conditions must
also be met:

e the application of the resolution tools would not be sufficient to avoid a significant adverse effect on
financial stability;

e the application of the resolution tools would not be sufficient to protect the public interest, where
extraordinary liquidity assistance from the central bank has previously been given to the entity
concerned; and/or

e in respect of the temporary public ownership tool, the application of the resolution tools would not be
sufficient to protect the public interest, where capital support through the public capital support tool has
previously been given to the entity concerned.

By way of exception, extraordinary public financial support may be granted to the entity concerned in the
form of an injection of own funds or the purchase of capital instruments without the implementation of resolution
measures, if all of the following conditions, to the extent relevant, are satisfied:

e in order to remedy a serious disturbance in the economy of an EU member state and preserve financial
stability;

e in relation to a solvent entity in order to address a capital shortfall identified in a stress test, assets
quality review or equivalent exercise;

e at prices and on terms that do not confer an advantage upon the entity concerned;
* on a precautionary and temporary basis;
e subject to final approval of the European Commission;

e not to be used to offset losses that the entity concerned has incurred or is likely to incur in the near
future;

e the entity concerned has not infringed, and there is no objective evidence that it will in the near future
infringe, its authorisation requirements in a way that would justify the withdrawal of its authorisation;

e the assets of the entity concerned are not, and there is no objective evidence that its assets will in the
near future be, less than its liabilities;

e the entity concerned is not, and there is no objective evidence that it will be, unable to pay its debts or
other liabilities when they fall due; and

e the circumstances for the exercise of the write-down or conversion powers in respect of Additional Tier
1 and Tier 2 capital instruments of the entity concerned do not apply.

Resolution authority’s powers

The resolution authority has a broad range of powers when applying resolution measures and tools. When
applying the resolution tools and exercising its resolution powers, the resolution authority must have regard to
the following objectives:

e ensuring the continuity of critical functions;

e avoiding significant adverse effects on financial stability, including by preventing contagion, and
maintaining market discipline;

e protecting public funds by minimising reliance on extraordinary public financial support;
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e avoiding unnecessary deterioration of value and seeking to minimise the cost of resolution;

e protecting depositors and investors covered by deposit guarantee schemes and investor compensation
schemes, respectively; and

e protecting client funds and client assets,

as well as the following principles:
e the shareholders of the entity concerned under resolution bear losses first;

e the creditors of the entity concerned under resolution bear losses after the shareholders in accordance
with the order of priority of their claims under normal special liquidation proceedings;

e senior management or the management body of the entity concerned under resolution is replaced unless
it is deemed that retaining management is necessary for resolution purposes;

e senior management or the management body of the entity concerned under resolution shall provide all
necessary assistance for the achievement of the resolution objectives;

e natural and legal persons remain liable, under applicable law, for the failure of the entity concerned;

e except where specifically provided in the Greek BRRD Law, creditors of the same class are treated in
an equitable manner;

* no creditor incurs greater losses than would be incurred if the entity concerned would have been wound
up under normal special liquidation proceedings;

e covered deposits are fully protected; and

e resolution action is taken in accordance with the applicable safeguards provided in the Greek BRRD
Law.

Assuming verbatim transposition of the BRRD II into Greek law, Article 33a of the BRRD Law shall
provide for the power of the competent resolution authority (which, in the case of Piracus Holdings and the Bank
is the SRB) to suspend payment or delivery of certain obligations for a maximum duration of two days if an
entity is declared “failing or likely to fail” and subject to certain conditions. In the context of this provision, the
resolution authority is also empowered to potentially restrict secured creditors from enforcing security interests
and suspend termination rights for the same duration.

The HFSF

The HFSF has been established in 2010 pursuant to the HFSF Law as a private law entity, having as a
purpose the contribution to the maintenance of the stability of the Greek banking system for the sake of public
interest. The HFSF is regulated by and acts in line with the HFSF Law as amended and currently in force and the
relevant commitments under the memorandum of understanding of 15 March 2012, a draft of which was ratified
by Law 4046/2012, as amended from time to time and the memorandum of understanding of 19 August 2015, a
draft of which was ratified by Law 4336/2015, as amended from time to time. The HFSF shall comply with, and
is authorised to take any actions to comply with and to give full effect to its obligations under, or arising out of or
in connection with the Master Financial Facility Agreement of 15 March 2012, a draft of which was ratified by
Law 4060/2012, as in force, and under the Financial Assistance Facility Agreement of 19 August 2015, a draft of
which was ratified by Law 4336/2015, as in force, respectively. The HFSF operates on the basis of a
comprehensive strategy with regards to the financial sector and the management of NPEs, which constitutes the
subject matter of an agreement between the Ministry of Finance, the Bank of Greece and the HFSF, as amended
from time to time. The duration of the HFSF shall be until 31 December 2022, which may be extended pursuant
to a decision of the Minister of Finance, if deemed necessary for the fulfilment of its scope.

In pursuing its objective, the HFSF shall: (i) provide capital support to credit institutions, pursuant to the
HESF Law, as amended and in force, and in adherence to the EU regulation regarding state aid; (ii) monitor and
assess how credit institutions to which the HFSF provides capital support comply with their restructuring plans,
whilst ensuring that such credit institutions operate on an autonomous market basis and in such a manner that
ensures in a transparent way private investor participation in their capital; (iii) exercise its shareholding rights
deriving from its participation in the credit institutions; (iv) dispose in whole or partially financial instruments
issued by the credit institutions in which it participates; (v) provide loans to the HDIGF for resolution purposes;
(vi) facilitate the management of non-performing loans of the credit institutions; (vii) enter into a relationship
framework agreement or amend the existing relationship framework agreement with all credit institutions that are
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or have been beneficiaries of financial assistance by the EFSF and the ESM, in order to ensure the
implementation of its objectives and rights, as long as the HFSF holds shares or other capital instruments in such
financial institutions or monitors the restructuring plan of such credit institutions; (viii) exercise its shareholding
rights deriving from the transfer to it of the common shares or cooperative shares in credit institutions, according
to the last subparagraph of paragraph 6 of Article 27A of Law 4172/2013, as these rights are defined in the HFSF
Law and in the relationship framework agreements of the previous subparagraph (vii), in compliance with the
rules of prudent management of the assets of the HFSF and in line with the EU state aid rules; (ix) exercise the
voting rights deriving from the participation of governmental entities in the share capital of credit institutions,
which is assigned to it either by virtue of legislative or regulatory provisions, or by virtue of decisions of the
competent each time administrative bodies of the said entities, according to the HFSF Law and special
agreements entered into with the above entities for this purpose; (x) exercise its rights deriving from the HFSF
Law in an absorbing or demerged entity which emerged pursuant to a corporate transformation of Law
4601/2019 of a credit institution to which the HFSF has provided capital support in which entity it participates as
a result of such corporate transformation; and (xi) exercise the special rights of Article 10 of the HFSF Law and
those stemming from the relationship framework agreement in the beneficiary credit institution which emerged
further to the transfer of the banking sector, via partial demerger or spin off, in the context of a corporate
transformation pursuant to Law 4601/2019 of the credit institution that has received capital support from the
HFSF.

The HFSF’s participation in the former Piracus Bank Société Anonyme following the 2013 Share Capital
Increase was 81%. In April 2014 the former Piracus Bank Société Anonyme undertook a second offer of shares
amounting to €1.75 billion, which was fully covered by private investors from both the Greek and the
international markets. This resulted in a decrease in the HFSF’s participation to 67%. Following the 2015 Share
Capital Increase, the HFSF’s stake in the former Piracus Bank Société Anonyme was further decreased to 26.4%,
while, following the conversion of the Contingent Convertible Bonds on 4 January 2021, HESF currently holds
61.34% in Piracus Holdings.

Administrative structure of the HFSF

The HFSF Law, as in force following consecutive amendments, contains detailed provisions regarding the
modus operandi, administrative structure and competences of the HFSF. The HFSF has two administrative
bodies with decision-making functions, namely (i) the General Council, which consists of seven non-executive
members, one of whom is a representative of the Ministry of Finance and the other is appointed by the Bank of
Greece and (ii) the Executive Board, which consists of three members, including HFSF’s Chief Executive
Officer. One of its members is nominated by the Bank of Greece. One executive member of the Executive Board
is assigned the task to enhance the role of the HFSF in facilitating the resolution of the NPEs of the credit
institutions in which the HFSF has participation. Moreover, the members of the General Council and the
Executive Board shall be selected, following a public invitation of interest, by a selection panel which has been
established pursuant to a decision of the Ministry of Finance. The members of the General Council and the
Executive Board shall be appointed by a decision of the Minister of Finance. Their term of office is for three
years and may be renewed but cannot exceed the term of the HFSF. With the exception of the representative of
the Ministry of Finance and the nominee from the Bank of Greece, all appointments, including renewal of
appointments, as well as the remuneration of the appointees shall require the prior agreement of the Euro
Working Group.

Supply of capital support by the HF SF

With regards to the supply of capital support, a credit institution experiencing a capital shortfall, as such
shortfall has been determined by the competent authority, which is defined in paragraph 1 (5) of Article 2 of the
Greek BRRD Law, may submit a request for capital support to the HFSF, up to the amount of the determined
capital shortfall, accompanied by a letter of the competent authority determining (i) the capital shortfall; (ii) the
date by which the credit institution needs to meet the said shortfall; and (iii) the capital raising plan submitted to
the competent authority.

For credit institutions with an existing restructuring plan approved by the European Commission at the time
of such request, said request shall be accompanied by a draft amended restructuring plan. The draft restructuring
plan (for credit institutions without an existing approved restructuring plan), or the draft amended restructuring
plan, shall describe by what means the credit institution shall return to sufficient profitability in the next three to
five years, under prudent assumptions. The HFSF shall monitor and evaluate the proper implementation of the
restructuring plan and any amended restructuring plan, as the case may be. The HFSF may request amendments
and addendums to the above-mentioned restructuring plan.
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Any restructuring plan approved by the HFSF shall comply with EU rules on state aid and shall be approved
by a decision of the European Commission. Additionally, it shall ensure the credit institution’s restoration of
adequate profitability, the burden-sharing to its shareholders and limit any distortion of competition. The HFSF
monitors and evaluates the implementation of such approved restructuring plans.

The HFSF may grant a credit institution a letter of commitment that it will participate in the recapitalisation
of such credit institution, subject to and in accordance with the procedure laid down in the HFSF Law (Articles
6A and 7), as in force, and up to the amount of capital shortfall identified by the competent authority provided
that the credit institution falls within the exception of item d(cc), paragraph 3 of Article 32 of the Greek BRRD
Law, as in force (in other words, the credit institution is not deemed by the SSM to be failing or likely to fail and
such capital support will constitute precautionary recapitalisation). The HFSF grants said letter without the
procedure stipulated under Article 6A regarding the compulsory application of the burden sharing process. The
above-mentioned commitment does not apply if for any reason the licence of the credit institution is revoked, or
any of the resolution measures provided for in the Greek BRRD Law is undertaken. The HFSF provides capital
support for the sole purpose of covering the capital shortfall of the credit institution, as determined by the
competent authority and up to the amount remaining uncovered, as long as such support is preceded by the
application of the measures of the capital raising plan (referred to in Article 6 of the HFSF Law, as in force), any
participation of private sector investors, the European Commission’s approval of the restructuring plan and
either:

(a) any mandatory burden sharing measures (of Article 6A of the HFSF Law as in force), where the
European Commission confirms as part of the approval of the restructuring plan that the credit
institution falls within the exception of item d(cc) of Article 32 (3) of the Greek BRRD Law (the credit
institution is not failing nor likely to fail and the capital support is provided in the context of
precautionary recapitalisation); or

(b) where the credit institution has been placed under resolution, and measures have been taken pursuant to
the Greek BRRD Law.

The relationship framework agreement has to be duly signed before any capital support is provided. Capital
support shall be provided through the participation of the HFSF in the share capital increase of the credit
institution through the issuance of ordinary shares with voting rights or the issuance of contingent convertible
bonds or other convertible instruments which shall be subscribed by the HFSF. The breakdown of the above
participation of the HFSF between ordinary shares and contingent convertible bonds or other convertible
instruments is defined by Cabinet Act No. 36, dated 2 November 2015.

The HFSF may exercise, dispose or waive its pre-emption rights with respect to share capital increases or
issues of contingent convertible bonds or other convertible instruments of credit institutions that submit a request
for capital support. Without prejudice to the applicable provisions of Law 4548/2018, the subscription price for
the shares is the market price derived from a book building process carried out by each credit institution. By
decision of its General Council, the HFSF shall accept this price, provided that the HFSF has commissioned and
obtained an opinion from an independent financial adviser opining that the book building process complies with
international best practice applicable in the particular circumstances. The offering price of the new shares to the
private sector shall not be lower than the subscription price of those shares subscribed by the HFSF in the context
of the same issuance. The offering price may be lower than the price of the shares already subscribed for by the
HFSF or than the current stock market price. The condition above need not be met where the HFSF is called
upon to cover the remaining amount not covered by private participation in share capital increases of credit
institutions pursuant to measures of public financial stability or when such institutions are not subject to a
restructuring plan already approved by the European Commission at the time a request for capital support from
the HFSF is made.

Ordinary share capital increases

In relation to share capital increases made in the ordinary course by either (i) credit institutions that have
previously received capital support by the HESF pursuant to the HFSF Law; or (ii) the parent company of such a
credit institution that has ensued following a corporate restructuring of such credit institution, the HFSF is
entitled to:

e exercise, in part or in whole, its pre-emptive rights on a pro rata basis;

e subscribe, up to its existing participation, in the offering of shares or other ownership instruments (as
those are defined in Article 2, paragraph 2 (107) of Law 4335/2015), issuable pursuant to share capital
increases (including share capital increases with a restriction or abolition of pre-emptive rights);
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e participate up to its existing participation in the issuance of new shares or other ownership instruments
issued by the parent company of the credit institution or of the credit institution which continues the
banking activities of the group as appropriate, or;

e participate in one or more allocations of unsubscribed shares or other ownership instruments issued
pursuant to share capital increases or issuances of other ownership instruments, if applicable.

The participation of the HFSF in the above-mentioned share capital increases, which may be carried out by
credit institutions or in case of corporate transformation or group restructuring by the holding entities and/or the
credit institutions which shall carry on the banking operations of the group, within the framework of Law
4548/2018, is permitted under the condition that these share capital increases: (i) do not constitute capital support
within the meaning of Articles 6, 6a, 6b and 7 of the HFSF Law; and (ii) are alongside private participation of
real economic significance and such private investors participate under the same terms and conditions and,
therefore, with the same level of risk and rewards (“pari passu’ transaction).

In any case, pursuant to a decision of its General Council, the HFSF is entitled to veto share capital increase
made with no pre-emption or with restricted pre-emption rights of the shareholders of the entity concerned. If
such veto is exercised and the entity concerned subsequently approves a share capital increase with pre-emption
rights, the HFSF has no obligation to participate in such capital increase. In addition, (i) any such participation by
the HFSF would be made pursuant to a decision of its General Council on the basis of a favourable report by two
independent financial advisors; (ii) the subscription and payment for shares or other ownership instruments by
the HFSF would be made at a price not higher than that payable by and on terms not less favourable than those
offered to the other shareholders of the issuer concerned, without prejudice to the existing rights of the HFSF
deriving from its relationship framework agreements; (iii) the HFSF would fund its subscription and payment for
the new shares or other ownership instruments by exclusively using its own funds held by the HFSF or from
reinvestment resulting from a previous asset disposal of the HFSF; and (iv) the new shares or other ownership
instruments the HFSF acquires confer to the HFSF full shareholder or ownership rights, including voting rights,
but not the special rights described in Article 10 of the HFSF Law and discussed below under “—Special rights
of the HFSF™.

Any partial disposal of shares or other ownership instruments acquired by the HFSF in accordance with the
above will be made on the basis of the principle “last in, first out”, to ensure that the special rights of the HFSF
set out in Article 10 of the HFSF Law will be preserved for so long as it holds a participation in the entity
concerned.

Implementation of public financial stability measures

Following the decision of the Minister of Finance, pursuant to Article 56, paragraph 4 and Article 2 of the
Greek BRRD Law, on the implementation of the measure of public capital support, the HFSF shall be designated
as the vehicle for applying Article 57 of the Greek BRRD Law. In this case the HFSF participates in the
recapitalisation of the credit institution and receives in return the instruments set forth in Article 57, paragraph 1
of the Greek BRRD Law. The HFSF participates in the capital increase and receives in return capital instruments
after the application of any measures adopted in accordance with Article 2 of the Greek BRRD Law.

Voting rights of the HF SF

The HFSF shall fully exercise the voting rights attached to the shares it subscribed for undertaken under its
capital support, following the amendment of the HFSF Law by Law 4340/2015, as in force. The HFSF will
continue to exercise the voting rights with the limitations set out below in the following cases:

(a) for the shares taken by the HFSF during its first participation in the recapitalisation of credit
institutions in 2013, when certain limitations applied with regards to the HFSF’s voting rights due to
the private sector participation in the said increase being at least 10% of the amount of the share
capital. Since the involvement of the private sector fell short of 10% the HFSF could exercise without
any limitation its voting rights with regards to its participation in the relevant systemic bank; and

(b) for the shares acquired during the period when the HESF contributed in the recapitalisation of credit
institutions under conditional voting rights, but said restrictions did not apply, however, due to the
failure to reach the required percentage of private sector involvement. These restrictions on the HFSF’s
voting rights apply, provided that private participation in the first share capital increase, following the
effective date of Law 4254/2014, as in force, which amended the HFSF Law, as in force, was at least
equal to 50%.
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For the shares mentioned under (a) and (b) above, the HFSF may vote in the general meeting of
shareholders of the credit institution concerned only for decisions amending the articles of association, including
capital increases or capital decreases or the provision of the relevant authorisation to the board of directors,
merger, division, conversion, revival, extension of term or dissolution of the asset transfer company, including
the sale of subsidiaries or for any other subject matter that requires an increased majority, as provided for by Law
4548/2018, as in force. For the purposes of calculating both the quorum and the majority at such general meeting,
these shares are not taken into account when deciding on matters other than the above issues.

Even in cases where the above-mentioned restrictions are in force the HFSF will fully exercise the voting
rights attached to those shares under points (a) and (b), without the above-mentioned restrictions, as long as it is
established by a decision of the General Council of the HFSF that the credit institution concerned has failed to
fulfil essential obligations provided for in the restructuring plan or described in the relationship framework
agreement of Article 2 of the HFSF Law, as amended and in force.

Any disposal of shares by the HFSF to private sector investors that takes place, either pursuant to sale of the
HFSF’s participation or following the exercise of warrants issued by the HFSF, shall be deemed to result in a
reduction in the participation of the HFSF with regards first to the shares upon which the HFSF exercises limited
voting rights.

Special rights of the HF SF

The HFSF is represented by one member in the credit institution’s Board of Directors. The HFSF’s
representative in the Board of Directors shall have the following rights, which shall be exercised taking into
account the business autonomy of the credit institution:

(a) call the general meeting of shareholders;
(b) veto any decision of the credit institution’s Board of Directors:

(1) regarding the distribution of dividends and the benefits and bonus policy concerning the
Chairman, the Chief Executive Officer and the other members of the Board of Directors, as well
as any person who exercises general manager’s powers and their deputies;

(i) where the decision in question could seriously compromise the interests of depositors, or impair
the credit institution’s liquidity or solvency or its overall sound and smooth operation (e.g.,
business strategy, asset/liability management, etc.); and

(iii) related to corporate actions of Article 7a, paragraph 3 of the HFSF Law, which might substantially
influence the HFSF’s participation at the share capital of the credit institution.

(c) request an adjournment of any meeting of the credit institution’s Board of Directors for three business
days, until instructions are given by the HFSF’s Executive Board. Such right may be exercised by the
end of the meeting of the credit institution’s Board of Directors;

(d) call a meeting of the Board of Directors of the credit institution be convened;
(e) to approve the appointment of the Chief Financial Officer; and

(f) to have free access to all books and records of the bank through executives and consultants of its
choice.

The HFSF, with the assistance of an independent consultant of international reputation and established
experience and expertise, shall evaluate the corporate governance arrangements of credit institutions with which
the HFSF has signed relationship framework agreements and especially the boards, the board committees as well
as other committees of these credit institutions which the HFSF deems necessary to evaluate for the fulfilment of
its objectives. The evaluation will extend also to the individual members of the boards and the committees
concerned. The HFSF shall evaluate the boards and the committees described above in particular with regards to
their size, organisation structure, allocation of tasks and responsibilities assigned to their members, in view of the
business needs of the banks and of needs related to the structure of the boards and committees concerned.

The HFSF with the assistance of an independent consultant will develop criteria for the evaluation of the
above elements and the members of the boards and committees of these credit institutions according to best
international practices and develop specific recommendations for changes and improvements in the corporate
governance of each credit institution in addition to certain minimum criteria set by the HFSF Law, as in force.
The members of the boards and committees shall cooperate with the HFSF and its consultants in conducting the
review and providing necessary information for the purposes of the review.
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Further to the criteria developed by the HFSF (assisted by the independent consultant), the evaluation
includes certain minimum criteria, for each member of the board and the committees as set out below:

(a) at least ten years of experience in senior management positions in the banking, auditing, risk
management or management of risk assets sectors, from which, especially for non-executive members,
three years as a member of the board of a credit institution or of a company active in the financial
sector or in an international financial institution;

(b) the individual is not, and has not been entrusted in the last four years prior to its appointment, with
prominent public functions, such as Heads of State or of Government, senior politicians, senior
government, judicial or military officials, senior executives of state owned corporations, or important
political party officials; and

(c) each individual must declare all financial connections with the bank before being appointed and the
competent authority must confirm that the individual is fit and proper for the relevant position.
Additional criteria defining specific skills needed for specific tasks within the board will be determined
by the HFSF in cooperation with the independent consultant under the corporate governance review.
The criteria will be updated at least once every two years and more often if there is material change in
the financial position of the bank. The size and the collective knowledge of the boards and the
committees shall reflect the business model and the financial status of the credit institution. Further, the
evaluation of the members of the boards and the committees shall secure their proper size and
composition. The evaluation of the structure and composition of the boards and committees shall have
the following minimum criteria:

(i) the Board of Directors of the credit institution concerned includes as non-executive members at
least three independent international experts with adequate knowledge and long-term experience
of at least 15 years in relevant financial institutions, of which at least three years as members of an
international banking group with no activity in the Greek market. These members must not have
any affiliation over the previous ten years with Greek financial institutions;

(ii) the aforementioned independent non-executive members chair all board committees; and

(iii) at least one board member shall have relevant expertise and international experience of at least
five years in risk management and/or the management of NPEs. This individual focuses on and
has as sole power the management of NPEs and chairs any special board committee of the credit
institution dealing with NPEs.

In the case that a review or evaluation determines that the subject of the review does not meet the relevant
criteria, the HFSF will inform the board and, if the board does not take action to implement the
recommendations, it will call a general meeting of shareholders to inform them and recommend the necessary
changes. The HFSF will send the findings of the review to the competent authorities. In the case of a board or
committee member that does not meet the relevant criteria, or of a board which collectively does not satisfy the
recommended structure with respect to the size, allocation of tasks and expertise within the board and the
necessary changes cannot be achieved otherwise, these recommendations shall include that certain board or
committee members need to be replaced. In the event that the general meeting of shareholders does not agree to
replace board members who fail to meet these criteria within three months, the HFSF shall publish a report on its
website within four weeks naming the bank, the recommendations and the number of board members that do not
meet the relevant criteria and specify the criteria that the board and its individual members do not meet. Nothing
in the above changes the obligation of shareholders to ensure that the board and board committees are staffed by
members with an appropriate level of experience and competence and acting in the best interests of the bank and
all stakeholders.

The HFSF retains all its special rights described above stemming from Article 10 of HFSF Law also over
the beneficiary credit institutions which emerge due to the corporate transformation (taking place according to
Law 4601/2019) of any credit institution which received capital support according to the provisions of HFSF
Law.

The Relationship Framework Agreement

For the realisation of the objectives and the exercise of the rights of the HFSF, the HFSF determines the
relationship framework agreement or of the amended relationship framework agreement, as the case may be,
with all credit institutions that are or have been beneficiaries of financial assistance provided by the EFSF and the
ESM, and also with any credit institution which emerges due to the transfer of the banking activities of a credit
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institution via partial demerger or spin off, in the context of a corporate transformation provided in
Law 4601/2019. The credit institutions which have signed the aforementioned relationship framework agreement
provide to the HFSF all information that the EFSF or the ESM might reasonably ask for, with a view to the HFSF
transmitting such information to the EFSF or the ESM, except if the HFSF informs the credit institutions that
they are under the obligation to transmit said information directly to the EFSF or the ESM.

The relationship of the former Piraeus Bank Société Anonyme with the HFSF following the completion of
the 2015 Share Capital Increase, according to the provisions of the HFSF Law, is governed by the Relationship
Framework Agreement, which was executed on 27 November 2015. Further to the amendment of the HFSF Law
pursuant to Article 28 of Law 4701/2020, the terms of the Relationship Framework Agreement apply to both
Piraeus Holdings and Piraecus Bank Société Anonyme, as it will also be set out in a tripartite agreement to be
entered into between the HFSF, Piraecus Holdings and Piraeus Bank Société Anonyme.

In addition to the above-mentioned powers, by virtue of the Relationship Framework Agreement and for the
period which the HESF holds shares of Piraeus Holdings, the HFSF’s appointed representative in the Board of
Directors of Piraecus Holdings and Piraeus Bank Société Anonyme has the power, among other things, to include
items in the agenda of the General Meeting of their ordinary shareholders, of their Board of Directors and of their
committees in which the representative participates. In addition, in accordance with the Relationship Framework
Agreement, at least one of the HFSF’s Representatives is appointed as a member of the Audit Committee of
Piracus Holdings, and of each of the Audit Committee, the Risk Committee, the Remuneration Committee, the
Nomination Committee, the Strategy Committee and the Board ethics and Governance Committee of Piraeus
Bank Société Anonyme. Such HFSF’s Representative has the right to include items in the agenda of the meetings
of the committee in which he participates and to request the convocation of such committee within seven days of
his written request to the chairman of the relevant committee. The HFSF has also appointed an observer who will
participate in all Committees of Piracus Holdings and Piraeus Bank Société Anonyme (but will have no voting
rights), as well as in the Board of Directors of Piraeus Holdings and Piracus Bank Société Anonyme.

Furthermore, in accordance with the Relationship Framework Agreement, each of Piraeus Holdings and
Piraeus Bank Société Anonyme has the obligation to obtain the prior written consent of the HFSF for all material
matters set forth in such agreement, including, inter alia, the Group’s policy governing the relations between the
Group and certain persons who are qualified as connected borrowers, all material corporate actions (e.g., capital
increases, mergers, etc.), material investments or transfers of assets, the management of the NPEs, the
recruitment policy and appointment of the members of the Board of Directors and the appointment of auditors.

Under the Relationship Framework Agreement, Piraeus Holdings and Piraeus Bank Société Anonyme’s
decision-making bodies will continue to determine independently Piraeus Holdings and Piraeus Bank Société
Anonyme’s day-to-day business, commercial strategy and policy. The Relationship Framework Agreement
remains in force for as long as the HFSF holds shares in Piraeus Holdings, irrespective of the percentage of its
holding. The Relationship Framework Agreement may be amended pursuant to the HFSF Law, as in force.

The HFSF may grant a “resolution loan” (as defined in the Financial Facility Agreement of 19 August 2015)
to the HDIGEF for the purposes of funding bank resolution costs, subject to the provisions of the above mentioned
Financial Facility Agreement and in compliance with EU rules on state aid. For the repayment of such loan the
credit institutions participating in the HDIGF are liable as guarantors at the ratio of their contribution either in the
resolution scheme or in the deposit guarantee scheme, as the case may be. The amount, the time and the manner
of drawdown on such loan, as well as any other necessary matter in connection therewith, are determined on an
ad hoc basis by a decision of the Minister of Finance, following a request by the HDIGF and the opinion of the
Bank of Greece.

14.8 Extrajudicial debt settlement mechanism

Extrajudicial debt settlement mechanism for businesses under Law 4469/2017 (applications submitted until
30 April 2020)

Law 4469/2017, as amended and in force, provided for an extrajudicial procedure for settling debts towards
any creditor, which derive from the debtor’s business activity or other cause, provided that the settlement of
those debts is considered vital by the participants in order to secure the debtor’s business viability. Applications
under the framework of Law 4469/2017 could be submitted electronically to the Special Private Debt
Management Secretariat (EGDICH) by 30 April 2020 on the dedicated electronic platform in EGDICH’s
website.
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The approval of the debt restructuring proposal requires the debtor’s consent and the formation of a majority
of 3/5 of participating creditors, which includes 2/5 of participating creditors with special privilege.

The extrajudicial procedure is concluded by the execution of a debt restructuring agreement between the
debtor and consenting creditors, otherwise the procedure is deemed unsuccessful. Certain specific types of claims
and creditors whose claims do not exceed certain thresholds are excluded from the scope of this extrajudicial
procedure and are not bound by the debt restructuring agreement. The debtor or a participating creditor may
submit an application for ratification of the debt restructuring agreement to the Multi-Member Court of First
Instance of the debtor’s registered seat.

In case the debtor fails to pay any amount due to any of the creditors in accordance with the terms of the
debt restructuring agreement for more than 90 days, the creditor has the right to request cancellation of the
agreement towards all parties. It is noted that, when more credit or financial institutions or credit servicing firms
under Law 4354/2015 have acquired or manage overdue receivables of the same debtor, for which there is
sufficient evidence of the debtor’s inability to fulfil their financial obligations, such entities may cooperate to
submit a common proposal to the debtor, in order to reach a sustainable solution. By means of joint ministerial
decision no.130060/29.11.2017, as applicable, a simplified procedure was introduced for businesses eligible to
apply for an extra judicial debt settlement mechanism under Law 4469/2017, with total debt up to €300,000.

In case of business debt settlement process pursuant to Law 4469/2017, any individual and collective
enforcement measures against the debtor, pending or not, for the satisfaction of claims, the settlement of which is
pursued through the extrajudicial debt settlement, are automatically suspended for a 90-day period, starting from
the date on which the invitation for participation in the procedure is sent by the coordinator to the creditors. The
above suspension includes any request for preventive measures and the registration of a prenotation of mortgage,
unless the taking of preventive measures aims at the prevention of the depreciation of the debtor’s business due
to the disposal of its assets. The suspension of enforcement and preventive measures applies after the expiry of
the 90-day period and until the completion of the extrajudicial procedure, in case the non-completion of the
procedure within the above period is due to the extension granted to creditors for the taking of actions, and only
with respect to those creditors. If an extension is requested after the 90 days have lapsed, the suspension applies
to the creditor requesting the extension and for as long as that extension is in force. The above suspension ceases
automatically in case: (i) the procedure is terminated without success or for any reason whatsoever, or (ii) a
decision is taken by the majority of the participating creditors to that effect.

The out-of-court debt settlement process pursuant to Law 4738/2020 (entry into force from 1 June 2021)

The Debt Settlement and Facilitation of a Second Chance Law, in force from 1 June 2021, establishes a new
out-of-court debt settlement mechanism (which replaces the procedure of Law 4469/2017). Within the context of
the out-of-court debt settlement process provided for by Law 4738/2020, individuals or legal entities, eligible to
be declared insolvent, may apply for extrajudicial settlement of their monetary liabilities to the Greek state or
financing institutions and social security institutions, subject to certain exemptions (e.g., a debtor may not file an
application for the opening of an out-of-court debt settlement process in case 90% of their liabilities are owed to
a single financing institution). The financing institutions may accept the invitation for debt settlement at their
sole discretion. However, in case the majority of financing institutions accepts the debtor’s invitation and
consents to the preparation of a specific debt settlement proposal, the results of such settlement apply to all
financing institutions, and subject to the conditions of Law 4738/2020 to the Greek state and the social security
institutions.

It is noted that entities falling outside the scope of said law, such as investment service providers,
undertakings for collective investment in transferable securities, alternative investment funds and their managers,
credit, financial and (re-)insurance institutions may not apply as debtors for the opening of the out-of-court debt
settlement process. The process may also be initiated by the creditor(s) upon service of an invitation to the debtor
to apply for the opening of such procedure within 45 days. The lapse of this period without the filing of a
relevant application by the debtor terminates the process.

Out-of-court debt settlement applications and relevant creditor invitations are filed digitally to the Special
Secretariat for the Administration of Private Debt through the EGDICH electronic platform. The procedure of
Code of Conduct (for the management of non-performing loans), as well as any enforcement actions and
measures, pending or not, with the exemption of the auctions scheduled to take place within 3 months of the
application submission date by the debtor and of any relevant preparatory procedural action by a secured
creditor, are automatically suspended as of the filing of the out-of-court debt settlement application and so long
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as such process is not terminated. The approval of the debt restructuring proposal requires the debtor’s consent
and the majority of 3/5 of participating financing institutions (in terms of debt value), which includes 2/5 of
participating financing creditors with special privilege. Should a debt settlement agreement not be signed by the
debtor and the participating creditors within two months of the application submission date, the process is
terminated without success. The debt settlement agreement can be terminated by any creditor whose claims are
covered by the settlement if the debtor is in default on the payment of an aggregate amount equal to either three
payment instalments or 3% of the total amount due under the settlement agreement. Termination of the debt
settlement agreement results to the reinstatement of the debtor’s liabilities vis-a-vis the terminating creditor that
become due and payable to the pre-settlement debt amount less any amount already paid under the settlement.
Such termination does not affect the legal position of the debtor vis-a-vis other creditors covered by the
settlement.

It is noted that the performance of debts secured via mortgage on the main residence of the debtor is
partially subsidized by the Greek state, subject to certain conditions. The subsidy is provided for five years,
commencing on the application submission date. The subsidy requirements include, inter alia, a de minimis
provision regarding the amounts owed to financing institutions, the Greek state and social security institutions
(set at €20,000), as well as a cap to the amounts owed to each creditor (set at a €135,000 for individuals and a
maximum of €215,000 per household). Finally, Article 30 of Law 4738/2020 provides the ability of financing
institutions to establish common policies regarding, indicatively, the conditions of processing and approval of
applications, a procedure of automated processing, the establishing of notification mechanisms for clients
susceptible to financial hardship.

Early warning mechanism and debtors’ service centres (entry into force from 1 June 2021)

Law 4738/2020 introduces an early warning electronic mechanism for natural and legal persons, supervised
by the Special Secretariat for Private Debt Management of Ministry of Finance, in which debtor applicants are
classified into three risk levels (low, medium and high). Following the classification process, a natural person
with no income from business or freelance activity classified as of medium or high risk can contact the
competent Borrowers’ Service Centres or the Borrowers’ Support Service Offices so that they receive free,
specialised advice relating to the status of their debts and the possible settlement options under the Law
4738/2020. The same applies for debtors with income from freelance activity and debtors with income from
business activity, natural or legal persons, which can seek free, specialised advice by the respective Professional
Chambers or Associations or Institutional Social Partners.

Settlement of business debts under Law 4307/2014 and Law 4738/2020. Law 4307/2014, as applicable
provides for urgent interim measures for the relief of private debt, especially the settlement of debt of viable
small businesses and professionals towards financing institutions (namely credit institutions, leasing and
factoring companies), the Greek state and social security institutions, as well as for emergency procedures for the
reorganisation or liquidation of operating indebted but viable businesses, provided certain pre-conditions were
met.

In particular, natural or legal persons with bankruptcy capacity and their centre of main interests in Greece,
could file an application for the opening of an extraordinary debt settlement process. Specifically, provided that
such debtors owed (at least) 20% of their total liabilities to (at least) two financing institutions, an application
could be filed to the competent court (the Single-member Court of First Instance of the debtor’s centre of
operations) for the settlement of their debts to their creditors, as defined therein, as long as the application was
filed along with a restructuring agreement. Such agreement should be co-signed by creditors representing at least
50.1% of the total claims, including at least 50,1%+ of their creditors with security rights in rem or special
privilege or with any other form of security agreement over assets on 30.06.2014). If ratified by the court, the
restructuring agreement was binding to all creditors, and a 12-month suspense of collective enforcement
measures was imposed by law, starting from the publication of the said decision. If a relevant agreement was
reached in the restructuring agreement, any (individual or collective) actions could be suspended for a maximum
duration of three months, starting from the decision’s publication date. The deadline for filing such applications
lapsed on 31 March 2016.

As at 1 March 2021, there is no capacity to submit new applications for the opening of special liquidation
proceedings in accordance with Law 4307/2014, which will, however, continue to apply to proceedings pending
before the entry of Law 4738/2020 (1 March 2021), unless otherwise expressly provided in Law 4738/2020. By
virtue of a decision of the special liquidation creditors’ meeting, which is to be convened by an invitation of the
special liquidator, the special liquidation proceedings may be subjected to Law 4738/2020. In such event, the
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provisions of the equivalent procedural stage of Law 4738/2020 will govern such proceedings by way of analogy
and the special administrator will exercise the duties and responsibilities that are entrusted to the bankruptcy
trustee as per the Law 4738/2020.

Similarly, to special liquidation proceedings provided for in Law 4307/2014, Law 4738/2020 provides for
the power of the bankruptcy trustee to conduct a public tender for the sale of the business as a whole or the sale
of separate operation unit(s) of the business. The liquidation process is followed pursuant to a relevant decision
of the bankruptcy court. The main differences between the special liquidation proceedings under Law 4307/2014
and the new liquidation process provided for by Law 4738/2020, are the following:

e anotary public is hired to conduct the auction;
e the auction is carried-out electronically, namely through the e-auction platform; and

o following the auction, the creditors’ meeting approves or refuses the transaction, in which case the
creditors’ meeting may provide its approval subject to specific conditions (e.g., an increase of the
proposed sale price).

In case of liquidation of separate assets, although the procedural aspects are the same as those of Greek
Code of Civil Procedure, it is noted that there is no legal remedy that can be used to challenge the initial offering
price set by independent evaluators.

Settlement of amounts due by indebted individuals — protection of main residence of the debtor

Law 3869/2010 provides for the settlement of amounts due by individuals (including, consumers and
professionals, with the exception of individuals already subject to mercantile law) that are in a state of permanent
and general inability to repay their debts, by submitting an application for a three-year settlement of their debts
and writing off the remainder of their debts, in accordance with the terms of the settlement agreed. Eligible debts
for settlement under Law 3869/2010 were any debt owed to private individuals, including all debts to banks
(consumer, mortgage, business loans), except for debts due to an offense committed by the borrower with
intention or gross negligence, administrative fines, monetary sanctions and debts related to the obligation for
child or spousal support. Law 3869/2010 was amended, inter alia, to include: (i) the protection of the main
residence of a debtor from forced sale, and (ii) the partial funding by the Hellenic Republic of the amount of
monthly payments set by court decision.

As at 1 March 2019, the right of a borrower to request the exemption of their main residence in the context
of Law 3869/2010 has ceased to apply. As at 1 June 2021, there will be no capacity to submit new applications in
accordance with Law 3869/2020, which will, however, continue to apply to proceedings pending before the entry
of Law 4738/2020 (1 June 2021). Law 4605/2019 that entered into force on 30 April 2019 provides for an
amended framework for the settlement of amounts due by individuals for the purpose of protecting their main
residence against liquidation proceedings. Pursuant to the amended legal framework, eligible over-indebted
debtors could apply through electronic means until 31 July 2020 for the settlement of their debts by arranging a
partial repayment of their due debts in accordance with Law 4605/2019.

Amounts eligible to be settled were only amounts owed to credit institutions and, in the case of a house loan,
to the Hellenic Consignment Deposit and Loans Fund and credit companies, for which a mortgage or a
pre-notation of mortgage has been registered in favour of the aforementioned entities over the debtor’s main
residence and provided that the amounts owed are claims outstanding for at least 90 days as at 31 December
2018. Ownership of the main residence did not have to be exclusive and complete in order to be protected.
However, debts of natural persons cannot be settled if there is a guarantee by the Greek state for them. Within the
framework mentioned above, the debtor should pay in equal monthly instalments and within 25 years an amount
of 120% of the value of its main residence plus interest 3-month EURIBOR+2%. The Greek state may also
contribute to the payment of these monthly instalments under certain conditions.

It is also explicitly provided in the amended legal framework that (i) a single application per debtor may be
filed for the settlement of amounts owed; (ii) from the notification of the application to the creditor(s) until the
lapse of the deadline provided by law for the debtor to request the judicial settlement, in case a consensus
arrangement is not reached, auction proceedings against the debtor’s main residence are suspended; (iii) a
settlement proposal accepted by both the creditor and the debtor constitutes an enforceable title by virtue of
which enforcement proceedings may be either initiated in relation to the remaining debtor’s assets (except for
their main residence) or initiated also for their main residence in case the debtor fails to meet the payment
settlement conditions (i.e. if the debtor owes in total more than three monthly instalments); and (iv) transfer of
claims of credit institutions, the assignment of the debtor’s claims to credit servicing firms of Law 4354/2015 or
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their securitisation in accordance with the provisions of Law 3156/2003 or the replacement of the guarantor or
co-debtor do not prevent the settlement of amounts owed by the over-indebted individuals.

In case a consensus arrangement is not reached between the parties (i.e. the credit institution or the Hellenic
Consignment Deposit and Loans Fund and the debtor), the debtor may request the protection of their main
residence by the competent court, on the terms mentioned herein above. If the borrower successfully completes
the settlement plan and fully complies with it, then the remaining portion of the loan exceeding 120% of the
value of the applicant’s main residence plus interest three-month EURIBOR+2% will be written off. In addition,
any mortgage or mortgage pre-notation that has been registered over the main residence securing a claim under
the settlement plan, is lifted. However, if the debtor fails to meet the payment settlement conditions (i.e. if the
debtor owes in total more than three monthly instalments), enforcement proceedings may be initiated against the
debtor even on their main residence.

Settlement of Amounts Due by Indebted Individuals under Law 4738/2020 (entry into force from 1 March or
1 June 2021, depending on the applicable provision)

Law 4738/2020 consolidated the provisions of several statutes dealing with excessive indebtedness and debt
settlement (such as Laws 3588/2007, 3869/2010, 4307/2014, 4469/2017 and 4605/2019) into one comprehensive
legal framework of expanded scope, with all existing tools for debt settlement consolidated, regardless of their
subject (such as indebted households, protection of main residence and extrajudicial settlement mechanisms). As
at 1 March 2021, the provisions of the currently applicable Law 3588/2007 were repealed and the legal
framework governing bankruptcy is governed by the relevant provisions of Law 4738/2020.

Law 4738/2020 establishes a special regime for protecting main residences of eligible individuals
considered to be vulnerable distressed debtors, which provides for a sale and lease-back scheme for main
residences and the establishment of a new organisation to implement the relevant process. The definition of
vulnerable debtors is aligned with the criteria set out in Article 3 of Law 4472/2017, as applicable (i.e. the
eligibility criteria for the provision of housing benefits, including, inter alia, an individual yearly income cap set
at €9,600). The objective of the new framework is the liquidation of a debtor’s main residence for the purposes of
debt settlement, without the vulnerable debtor having to relocate or definitively lose ownership of their asset.
This is effected by the establishment of a sale and lease-back private entity, contracting with the Greek state
pursuant to a call for tenders of the latter.

According to this scheme, in the event that a vulnerable debtor is declared insolvent or that enforcement
proceedings regarding their main residence are initiated, they may submit a request under the new regime, which
then acquires ownership right over the debtor’s immovable property at market value price as determined by a
certified valuator. In return, the new organisation leases the same property to the debtor for 12 years for a set
amount of monthly rent (to be determined primarily based on the applicable housing loans’ average interest rate).
However, the price may be adjusted, if, in the context of an auction, the first offer price is significantly higher
(15% or more) than the valuation price, in which case the purchase price is the lower of the first offer price and
the price provided by a second certified evaluator appointed by the creditor seeking enforcement. Should no
third-party, holder of right in rem, pose any objections to the transfer, the sale and lease-back entity purchases the
residence free of any encumbrance or claim. The debtor maintains their status as beneficiary of the
aforementioned housing benefits of Law 4472/2017, which are now credited to the sale and lease-back entity as a
partial payment of the relevant lease instalment. The lease is terminated in the event that the debtor has defaulted
on 3 instalments and remains in default for at least 1 month after relevant notice is served. The termination of the
lease leads to the abolishment of the debtor’s buy-back rights. It is further noted that any rights of the debtor
deriving from the lease are non-transferable, save for instances of universal succession.

The debtor may be entitled to re-purchase the property at a price objectively determined under the
provisions of the said Law upon fulfilment of their rental payment obligations. After full repayment by the debtor
(at the end of the 12-year period or prior to that), they (or their successors) are entitled to exercise a buy-back
right. The buy-back price is defined pursuant to a Decision of the Minister of Finance, in accordance with Article
225 of Law 4738/2020, yet to be issued.

Further protective measures related to the COVID-19 pandemic

Law 4790/2021 entered into force on 31 March 2021 and provides for urgent measures in response to the
COVID-19 pandemic, including with respect to (i) the suspension of enforcement proceedings (and relevant
deadlines); and (ii) the protection of the main residence of individuals who were financially affected by the
consequences of the COVID-19 pandemic.
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With respect to the suspension of enforcement proceedings it is noted that:

(a)

(b)

(©)

The time period spanning from 7 November 2020 until the lift of the temporary cessation of operations
of courts in Greece will not be counted against any legal deadline for undertaking procedural and
extrajudicial actions (this is not the case for proceedings under Law 4307/2014). No statutory litigation
interest (téxo¢ emdicios in Greek) will be payable for this period.

All liquidation proceedings against a borrower’s non-perishable moveable property, ships and aircrafts
scheduled between the reopening of courts in Greece and 13 May 2021 are cancelled.

For any liquidation proceedings scheduled between 07 November 2020 and 13 May 2021 that were
cancelled in accordance with the above, a new auction date may be set by the creditor. However, this
date may not be before 16 July 2021 if the deadline for filing legal remedies against the proceedings by
a third party had not expired by 7 November 2020.

With respect to the protection of the main residence of individuals who were financially affected by the
consequences of the pandemic, it is noted that:

()

(b)

Individuals who qualify (in accordance with criteria set by Law 4790/2021 and after being verified by
EGDICH) as financially affected by the consequences of the pandemic may not be the subject of any
seizure, liquidation and enforcement proceedings against their main residence that would result in them
having to vacate said property. This protection is granted until 31 May 2021.

The above does not preclude the issuance of a payment order or service of an enforcement order
relating to the main residence.

14.9 Securitisations—the Hellenic Asset Protection Scheme (HAPS)

Securitisations

Law 3156/2003 (the “Securitisation Law”) sets out a framework for the assignment and securitisation of
receivables in connection with either existing or future claims, originated by a commercial entity resident in
Greece or, resident abroad and having an establishment in Greece (a “Transferor”) and resulting from the
Transferor’s business activity. Article 10 of the Securitisation Law allows a Transferor to sell its receivables to a
special purpose vehicle (an “SPV”), which must also be the issuer of notes to be issued in connection with the
securitisation of such receivables. In particular, it provides that:

(a)

(b)

©

(d)

(e)

®

the assignment of the receivables is to be governed by the assignment provisions of the Greek Civil
Code, which provides that additional rights relating to the receivables including guarantees, mortgages,
mortgage pre-notations and other security interests will be transferred by the Transferor to the SPV
along with the transfer of the receivables;

the transfer of the receivables pursuant to the Securitisation Law does not change the nature of the
receivables, and all privileges which attach to the receivables for the benefit of the Transferor are also
transferred to the SPV;

the securitised receivables must be carried out by:

(1) a credit institution or financial institution licenced to provide services in accordance with its scope
of business in the European Economic Area; a servicer licensed in accordance with Greek
Law 4354/2015qualifies as a financial institution;

(i) the Transferor; or

(ii1) a third party that had guaranteed or serviced the receivables prior to the time of transfer to the
SPV.

if the SPV is not resident in Greece, the entity responsible for management of the securitised
receivables must be resident in Greece if the receivables are payable by consumers in Greece;

amounts collected in respect of the receivables and security interest created over the receivables by
operation of law are not available to the creditors of the person making such collections and will not
form part of its estate on its liquidation;

the proceeds of the collections made in respect of the receivables must immediately upon receipt be
deposited by the person making such collections in a separate bank account held with a credit
institution or financial institution in the EEA or with such person, if it is a credit institution;
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(g) amounts standing to the credit of such separate bank account into which collections are deposited are
also secured in favour of the holders of the notes issued in connection with the securitisation of the
receivables and the other creditors of the SPV by virtue of a pledge established by operation of law;

(h) a summary of the receivables sale agreement must be registered with the competent Registry of
Transcription, in accordance with the procedure set out under Article 3 of Law 2844/2000 of the
Hellenic Republic, following which registration (i) the validity of the sale of the receivables and of any
additional rights relating to the receivables is not affected by any insolvency proceedings concerning
the Transferor or the SPV; (ii) the underlying obligors of the receivables will be deemed to have
received notice that there has been a sale of the receivables; and (iii) the legal pledge by operation of
law over the securitised receivables and the separate account is established;

(i) following the transfer of the receivables and the registration of the summary of the receivables sale
agreement, no security interest or encumbrance can be created over the receivables other than the
interest that is created pursuant to the Securitisation Law which comprises a pledge operating by law
over the receivables in favour of the holders of the notes issued in connection with the securitisation of
the receivables and also in favour of the other creditors of the SPV;

(j) the claims of the holders of the notes issued in connection with the securitisation of the receivables and
also of the other creditors of the SPV from the enforcement of the pledge operating by law will rank
ahead of the claims of any statutory preferential creditors.

The Hellenic Asset Protection Scheme

Law 4649/2019 provides the terms and conditions under which the Greek state guarantee may be provided
in the context of non-performing loans securitisation by credit institutions under the asset protection scheme.
This law provides for the conditions under which the securitisation must be implemented in order to qualify for
the provision of the State guarantee, in line with decision no. C (2019)7309 of the European Commission. Such
conditions include, inter alia, that the notes to be issued in the context of the securitisation must include at least
senior and junior notes and the price paid to the Greek banks for the sale and transfer of non-performing loans
cannot exceed their aggregate net asset value. The Greek state guarantee will be provided in favour of senior
notes for the full repayment of principal and interest thereunder throughout the term of the notes. The aggregate
commitment of the Greek state under the HAPS scheme law amounts to €12 billion. Applications for the
provision of the Greek state guarantee may be filed by credit institutions, either in the context of securitisations
that have already been implemented or for securitisations that are currently in the process of implementation
exclusively within 18 months as at 10 October 2019, i.e. by 10 April 2021 or such other date as may be
designated by a ministerial decision on the basis of a decision of the European Commission.

The Greek state guarantee is granted by a decision of the Minister of Finance and becomes effective upon
(i) transfer through sale against positive value, of at least 50% plus one of the issued junior notes to private
investors and of such number of junior notes, and (if issued) mezzanine notes that allows the derecognition of the
securitised receivables; (ii) rating of the senior tranche of the notes being rated at no less than BB- by an External
Credit Assessment Institution (as defined in point (98) of Article 4(1) of the Capital Requirements Regulation);
and (iii) assignment of the administration of the securitised non-performing loans portfolio to an independent
special purpose vehicle. If the State guarantee has not become effective within 12 months as of the publication of
the respective Ministerial Decision granting the guarantee, then such decision ceases automatically to be in force
and the amount of the guarantee is released. There can be no new application for the same securitisation before
the lapse of 6 months. Certain ministerial decisions have been issued to set out the details for the implementation
of the aforementioned law.

14.10 Management and corporate governance of Piraeus Bank Société Anonyme
Board of Directors

According to Article 8 of its Articles of Association, the Bank is managed by the Board of Directors which
consists of nine to fifteen members. Pursuant to the Bank of Greece Governor’s Act 2577/2006, the Bank’s
Board consists of executive and non-executive members. Among the non-executive members, at least two should
be independent within the meaning of Article 4 of Law 3016/2002 and from 17 July 2021 onwards within the
meaning of Article 9 of Law 4706/2020. Pursuant to the HFSF Law, a Representative of the HFSF participates as
a member to the Board of Directors of the Bank. Such member’s responsibilities are determined by the HFSF
Law and the Relationship Framework Agreement with the HFSF. For a description of the rights of the
Representative of the HFSF, please see “Elements of Regulatory Framework™.
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In addition, the Relationship Framework Agreement requires the following, among others, with respect to
the composition of the Board of Directors of Piraeus Bank Société Anonyme: (i) the Board of Directors must be
composed of at least seven and no more than fifteen members; provided that only an odd number of members is
permitted, including HFSF’s Representative; (ii) the Chairman of the Board must be a Non-Executive Member
and should not serve as Chairman of either the Board’s Risk or the Audit Committees; (iii) the majority of the
Board of Directors must be comprised of non-executive members, 50% of which (rounded to the nearest integer)
and no fewer than three members (excluding the HFSF Representative) should be independent, satisfying the
independence criteria of Law 3016/2002 and the Recommendation 2005/162/EC; and (iv) the Board of Directors
must include at least two executive members. The requirements under the Relationship Framework Agreement
with respect to the composition of the Board of Directors of Piraeus Holdings set out above under
“Administrative, Management and Supervisory Bodies and Senior Management—Management and corporate
governance of Piraeus Holdings—Members of our Board of Directors” also apply to the Board of Directors of
the Bank.

The members of the Board of Directors are elected by the General Meeting which determines their term, in
accordance with the applicable provisions, which may not exceed three years. The term of the members of the
Board of Directors may be extended until the General Meeting convened after such term has elapsed. The
members of the Board of Directors may always be re-elected and may be freely recalled.

In the event that a member of the Board of Directors resigns, passes away or relinquishes one’s office in any
manner whatsoever, or is deposed on account of being unjustifiably absent from meetings for three consecutive
months, the Board of Directors may continue managing and representing the Bank without replacing missing
members provided the remaining members of the Board of Directors are at least nine.

If the number of the members of the Board of Directors falls below nine, the Board of Directors must elect
sufficient substitute members to bring the Board of Directors to nine members for the time remaining in the
current term. The decision for such election must be published according to Article 82 of Law 4548/2018 and be
announced by the Board of Directors at the next General Meeting of shareholders. The General Meeting of
shareholders may either approve such election or replace the substitute members with others, even if membership
is not on the agenda.

The Board of Directors, immediately after its election, convenes at the first meeting (formation into body)
and elects, among its members, a Chairman, one or more Vice-Chairmen and Managing or Executive Directors.
According to the Relationship Framework Agreement and international best practices, the Chairman of the Bank
does not serve at the same time as Managing/Executive Director.

The Board of Directors represents the Bank and is qualified to resolve on every act concerning the Bank’s
management, the administration of each property and the promotion of each business scope in general. The
Board of Directors may not resolve on issues, which, in accordance with the applicable laws or the Bank’s
Articles of Association, fall into the exclusive competence of the General Meeting.

The provisions and requirements regarding term of the Board of Directors, non-replacement of board
member, constitution of the Board of Directors, decision-making of the Board of Directors and evaluation and
corporate governance requirements under the HFSF Law with respect to Piraeus Holdings set out above under
“Administrative, Management and Supervisory Bodies and Senior Management—Management and corporate
governance of Piraeus Holdings—Members of our Board of Directors” also apply to the Board of Directors of
the Bank.

In addition, according to the Bank’s Operation Regulation, the main duty and responsibility of the members
of the Board of Directors shall be to seek to enhance the Bank’s long-term financial value and to advocate the
general corporate interest. The Board of Directors is responsible for developing and approving a detailed
substantiated corporate strategy with a timeframe of at least one year, which sets clear business aims for both the
Bank and Group. The Board of Directors is supported by a Corporate Secretary.
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The composition of the Board of Directors of the Bank, which was appointed pursuant to the Articles of
Association of the Bank approved at the extraordinary General Meeting of Piraeus Holdings on 10 December
2020 and, with respect to Anne J. Weatherston, pursuant to the extraordinary General Meeting of the Bank on
12 March 2021, for a term of three years, is as follows:

Date of

Full Name Capacity Profession Address 1st Appointment

George P. Handjinicolaou ... Chairman of the Board of Finance & Economics 4 Amerikis Str., 30 December 2020
Directors—Non-Executive 105 64, Athens
Member

Karel G. De Boeck . ........ Vice-Chairman— Economics 4 Amerikis Str., 30 December 2020
Independent Non-Executive 105 64, Athens
Member

Christos I. Megalou ........ Managing Director (CEO)  Finance & Economics 4 Amerikis Str., 30 December 2020
(Chief Executive Officer)— 105 64 Athens
Executive Member

Vasileios D. Koutentakis . ... Member of the Board of Electrical Engineering 4 Amerikis Str., 30 December 2020
Directors—Executive 105 64, Athens
Member

Venetia G. Kontogouri . . .. .. Member of the Board of Economics 4 Amerikis Str., 30 December 2020
Directors—Independent 105 64, Athens
Non-Executive Member

Arne S. Berggren .......... Member of the Board of Economics 4 Amerikis Str., 30 December 2020
Directors—Independent 105 64, Athens
Non-Executive Member

Enrico Tommaso

C. Cucchiani ............ Member of the Board of Finance 4 Amerikis Str., 30 December 2020

Directors—Independent 105 64, Athens
Non-Executive Member

David R. Hexter ........... Member of the Board of Finance 4 Amerikis Str., 30 December 2020
Directors—Independent 105 64, Athens
Non-Executive Member

Solomon A. Berahas ....... Member of the Board of Industrial Engineering 4 Amerikis Str., 30 December 2020
Directors—Independent and MIS 105 64, Athens
Non-Executive Member

Andrew D. Panzures ....... Member of the Board of Finance 4 Amerikis Str., 30 December 2020
Directors—Independent 105 64, Athens
Non-Executive Member

Anne J. Weatherston . ...... Member of the Board of Business and IT 4 Amerikis Str., 12 March 2021
Directors—Independent programming 105 64 Athens
Non-Executive Member

Alexander Z. Blades . .. ..... Member of Board of Law 4 Amerikis Str., 30 December 2020
Directors—Non-Executive 105 64, Athens
Member

Periklis N. Dontas ......... Member of Board of Economics 10 Panepistimiou 30 December 2020
Directors—Non-Executive Str., 106 71 Athens
Member—Representative of
the HFSF under the HFSF
Law

Corporate governance

The organisational structure of the Bank complies with the applicable framework is governing the operation
of credit institutions and is structured to be responsive to the requirements of its main business areas. Particular
emphasis is placed on: (i) compliance with applicable legal and regulatory provisions and the adoption of
internationally-recognised best principles of good corporate governance; (ii) the creation of a framework for the
self-regulation of the Bank’s operations, including the establishment of binding rules for senior management and
our employees which complement the applicable regulatory frameworks and the good governance of the Bank;
(iii) the safeguarding of the transparency, integrity and efficiency of the existing system of corporate governance
and internal control; and (iv) enhancing confidence in the Bank, of its domestic and foreign investors,
shareholders, employees and customers. The organisation and operation of the Bank complies with applicable
Greek laws on corporate governance of credit institutions.
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Administrative, management and supervisory bodies and senior executive officers

The main administrative, management and supervisory bodies of the Bank are the Board of Directors and
the following committees: the Audit Committee, the Remuneration Committee, the Risk Committee, the
Nomination Committee, the Strategy Committee, the Board Ethics and Governance Committee and the Group
Executive Committee.

Biographical information for each of the members of the Board of Directors of the Bank is set out under
“Administrative, Management and Supervisory Bodies and Senior Management—Management and corporate
governance of Piraeus Holdings—Members of our Board of Directors”.

Commiittees of the Board of Directors of Piraeus Bank Société Anonyme and the Group Executive Committee
In accordance with the resolutions of the Board of Directors of the Bank its main Board committees are:
¢ the Audit Committee;
¢ the Risk Committee;
e the Remuneration Committee;
¢ the Nomination Committee;
e the Strategy Committee;
e the Board Ethics and Governance Committee; and

e the Group Executive Committee.

Audit Committee

The Audit Committee is comprised of Non-Executive members of the Board, three fourths of whom are
independent within the meaning of the provisions of Law 3016/2002 and are expected to satisfy the
independence criteria set out in Law 4706/2020 which will apply as of 17 July 2021. The Audit Committee is
chaired by an Independent Non-Executive member of the Board of Directors who meets the criteria of Article 10,
paragraph 8 of the HFSF Law. The HFSF Representative participates as a member in the Audit Committee, with
full voting rights. The Audit Committee is supported by an Executive Secretary and its operation is governed by
the Article 44 of Law 4449/2017 and the Bank of Greece Governor’s Act 2577/2006, the respective notices,
explanations and recommendations of the supervisory authorities and additionally by its Operating Regulation.
The Audit Committee as a whole possesses appropriate competence and experience for the effective performance
of its duties.

The main responsibilities of the Audit Committee are (i) to supervise and evaluate the drawing-up processes
of the annual financial statements and interim financial information of the Group and the Bank prior to their
publication; (ii) to supervise the audit and review the Bank’s annual financial statements and mid-year interim
financial information conducted by the statutory auditors and to cooperate with the statutory auditors on a regular
basis; (iii) to ensure the independence of the external auditors in accordance with applicable Greek law; (iv) to
propose to the Board of Directors the selection or replacement of statutory auditors; (v) to identify weaknesses,
make recommendations and also monitor the implementation of measures decided by the Board of Directors;
(vi) to propose measures for specific areas requiring further investigation by internal or external auditors; (vii) to
monitor and evaluate on an annual basis the adequacy and effectiveness of the ICS for the Bank and the Group,
based on the data and information provided by the Group Internal Audit as well as by the statutory auditors and
other supervisory bodies; (viii) to evaluate the work of the Group Internal Audit, focusing on issues related to the
degree of its independence, the quality and scope of its audits, the priorities determined by changes in the
economic environment, the systems and in the level of risks and the overall efficiency of its operation; (ix) to
determine the scope and appoint an external audit firm to assess the adequacy of the ICS, periodically, and at
least every three years; (x) to monitor and evaluate on an annual basis the work of the Group Compliance
Division; and (xi) to monitor and evaluate on an annual basis money laundering and terrorist financing issues.

The current composition of the Audit Committee, which was appointed as a Board Committee pursuant to
the Articles of Association of the Bank approved at the extraordinary General Meeting of Piraeus Holdings on
10 December 2020 for a term of three years in accordance with Article 44 of Law 4449/2017, is as follows:
David Hexter, Karel De Boeck, Solomon Berahas, Andrew Panzures, Anne Weatherston (appointed as member
of the Audit Committee by the extraordinary General meeting of the Bank on 12 March 2021) and Periklis
Dontas. The latter, as representative of the HFSF, participates in the Audit Committee with full voting rights.
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Biographical information for the members of the Audit Committee is set out under “Administrative,
Management and Supervisory Bodies and Senior Management—Management and corporate governance of
Piraeus Holdings—Members of our Board of Directors”.

Risk Committee

The Risk Committee is appointed by the Board of Directors in accordance with Act No. 2577/2006 of the
Governor of the Bank of Greece and Law 4261/2014 and consists of non-executive members of the Board of
Directors who have sufficient knowledge and experience in the field of risk management.

The Risk Committee consists of at least three members but not more than 40% of members of the Board of
Directors. At least one third of its members must meet the independency criteria of Law 3016/2002 and the
respective Recommendation of the European Commission 2005/162/EC. The Risk Committee is chaired by the
Chairman (whose office is incompatible with that of the Chairman of the Board of Directors and the Chairman of
the Audit Committee) and is supported by an Executive Secretary. The Chairman of the Risk Committee must
meet the requirements set by Article 10, paragraph 8, of the HFSF Law, possess significant experience in
corporate banking and, preferably, in risk and capital management and knowledge of the Greek and international
regulatory framework. The representative of the HFSF, in accordance with the HFSF Law, participates in the
Risk Committee with full voting rights. The Board of Directors has entrusted the Risk Committee with specific
responsibilities that comply with Act No. 2577/2006 of the Governor of the Bank of Greece and Law 4261/2014,
in order to effectively cover all forms of risk throughout the entire range of the Group and the Bank’s activities,
and to ensure their consolidated audit, their specialised handling and the necessary coordination at the Bank and
Group level.

The term of office of the members of the Risk Committee cannot be greater than that of the Board of
Directors, but the Board of Directors is entitled to cease or replace them at any times.

The Executive Secretary of the Risk Committee is appointed by the Board of Directors and is the Chief Risk
Officer of the Bank. Among other powers, the Executive Secretary leads the Risk Management Unit, according
to legislation in force (now regulated by Act No. 2577/2006 of the Governor of the Bank of Greece). The
Executive Secretary is directly accountable to the Risk Committee and is subject to the supervision of the
Internal Audit Unit.

The Risk Committee ensures that (i) the Bank and the Group has a well-defined risk and capital strategy and
risk appetite; (ii) all forms of risks (including operational risk) associated with the Bank’s operations are
effectively covered; (iii) the Bank’s and the Group’s risk appetite is clearly communicated throughout the Group
and constitutes the basis for the development of risk management policies and risk appetite limits at the Bank and
the Group (iv) the integrated control and management of risks is soundly implemented at the Bank and the
Group.

The current composition of the Risk Committee, which was appointed by the Bank’s Board of Directors on
30 December 2020, is : Karel De Boeck, David Hexter, Alexander Blades, Solomon Berahas, Andrews Panzures
and Periklis Dontas. The latter, as representative of the HFSF, participates in the Risk Committee with full voting
rights.

Biographical information for the members of the Risk Committee is set out under “Administrative,
Management and Supervisory Bodies and Senior Management—Management and corporate governance of
Piraeus Holdings—Members of our Board of Directors”.

Remuneration Committee

The Remuneration Committee consists of at least three non-executive members, the majority of which is
independent within the meaning of Law 3016/2002 and are expected to satisfy the independence criteria set out
in Law 4706/2020 which will apply as of 17 July 2021, whist the total number of its members should not exceed
40% of the Board of Directors members. It is chaired by an Independent Non-Executive Member of our Board of
Directors who meets the criteria set by Article 10, paragraph 8 of the HFSF Law. The Remuneration Committee,
as a body, has knowledge and professional experience in remuneration issues, risk management and internal
control. At least one member of the Remuneration Committee is also member of the Risk Committee to ensure
compliance of the Remuneration Policy with the Risk and Capital Strategy of the Bank.
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The Remuneration Committee is responsible for the design, monitoring and periodic review of the
remuneration policy in accordance with applicable law and in alignment with the Bank’s strategic goals. It takes
into account the risk appetite framework of the Bank, the long-term interests of shareholders, investors and other
stakeholders. In the scope of Remuneration Committee is also included the monitoring of a framework
implementation that objectively evaluates performance and is directly linked to the determination of the
remuneration of employees, risk takers and non-risk takers, the implementation of the Bank’s talent management
and succession planning policies as well as the implementation of strategies with the purpose of building a
corporate culture that will support the Bank’s objectives and vision. The competences of the Remuneration
Committee relate both to the Bank and to other subsidiaries included in the consolidation.

The current composition of the Remuneration Committee, which was appointed by the Bank’s Board of
Directors on 30 December 2020, is: Arne Berggren, Enrico Tommaso Cucchiani, Venetia Kontogouris, Solomon
Berahas and Periklis Dontas. The latter, as representative of the HFSF, participates in the Remuneration
Committee with full voting rights.

Biographical information for the members of the Remuneration Committee is set out under “Administrative,
Management and Supervisory Bodies and Senior Management—Management and corporate governance of
Piraeus Holdings—Members of Our Board of Directors”.

Nomination Committee

The Nomination Committee consists of at least three non-executive members of the Board of Directors,
including a representative of the HFSF, whist the total number of its members should not exceed 40% of the
Board of Directors members (excluding the HFSF Representative). The majority of the members must be
independent non-executive.

The Nomination Committee is responsible for, among others; (i) the identification and nomination of
suitable candidates for election or replacement of the members of the Board of Directors; (ii) the establishment of
a candidate’s “independence” as well as the evaluation of the independence of the incumbent non-executive
members of the Board of Directors once every two years; (iii) the review, at least on an annual basis, of the
structure, size and composition of the Board of the Directors and its committees (and recommending any relevant
amendments to the Board of Directors); (iv) the design of the succession planning for the Board of Directors and
top executive management over the longer term; (v) the adoption of a nomination criteria policy and a diversity
policy and their periodic review; and (vi) the assessment, on an annual basis, of the effectiveness of the Board of
the Directors and its committees.

The Nomination Committee ensures that the members of the Board of Directors have, as a whole, sufficient
knowledge of, and experience in, at least our main activities in order to exercise meaningful supervision over our
operations, either directly or indirectly through the various Board of Directors’ Committees.

The Nomination Committee takes into account on an ongoing basis the need to ensure that the decision-
making process of the Board is not influenced by any one member or small group in a way that would affect the
interests of the Bank as a whole.

The Nomination Committee may use any resources it deems appropriate, including external consultants, and
it shall be provided the adequate funds to meet this objective.

The current composition of the Nomination Committee, which was appointed by the Bank’s Board of
Directors on 30 December 2020, is: Arne Berggren, Enrico Tommaso Cucchiani, Venetia Kontogouris, Andrew
Panzures, Alexander Blades and Periklis Dontas. The latter, as representative of the HESF, participates in the
Nomination Committee, with full voting rights.

Biographical information for the members of the Nomination Committee is set out under “Administrative,
Management and Supervisory Bodies and Senior Management—Management and corporate governance of
Piraeus Holdings—Members of our Board of Directors”.

Strategy Committee

The Strategy Committee is appointed by the Board of Directors of the Bank, is comprised of Non-Executive
members of the Board of Directors and is chaired by the Chairman of the Board. The Representative of the HFSF
participates as a member in the Strategy Committee with full voting rights. The Strategy Committee is supported
by an Executive Secretary who is appointed by the Board of Directors.
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The main responsibility of the Strategy Committee is: (i) to define the objectives of the Bank’s strategic
plan and provide guidelines on the Bank’s business plan; (ii) to monitor and control the implementation of the
approved business plan; (iii) to follow up on a regular basis, analyse and submit its suggestions to the Board of
Directors on issues concerning strategic choices of the Bank; (iv) to monitor, track and analyse arising risks in
the implementation of the approved business plan and submit to the Board of Directors recommendations on how
to address them; (v) to propose the above issues for inclusion on the daily agenda of the Board of Directors or of
the General Meeting of the Bank; (vi) to monitor and submit suggestions to the Board of Directors on all issues
of strategic importance; (vii) to operate as a crisis management committee.

The current composition of the Strategy Committee, which was appointed by the Bank’s Board of Directors
on 30 December 2020, is: George Handjinicolaou, Karel De Boeck, Arne Berggren, Enrico Tommaso Cucchiani,
David Hexter, Venetia Kontogouris, Alexander Blades and Periklis Dontas. The latter, as representative of the
HFSF, participates in the Strategy Committee, with full voting rights.

Biographical information for the members of the Strategy Committee is set out under “Administrative,
Management and Supervisory Bodies and Senior Management—Management and corporate governance of
Piraeus Holdings—Members of our Board of Directors”.

Board Ethics and Governance Committee

Following Board of Directors’ resolution on 28 November 2018, a Board of Directors Ethics Committee
was set up in early 2019. Then, following the Board of Directors’ resolution of 25 July 2019, the Committee was
renamed Board Ethics and Governance Committee. Pursuant to the same resolution, this Committee consists of
Non-Executive Board Members and Independent Non-Executive Board Members. Group General Counsel is
present in the meetings. Depending on the items of the agenda and, if deemed necessary, other Group executives
may be present.

The main objective of the Committee is to support the Board and Board Committees by proactively setting,
monitoring, supporting and overseeing policies and strategies applied by Management, aiming at generating right
values and culture, so that the Bank operates with moral integrity.

The current composition of the Board Ethics and Governance Committee, which was appointed by the
Bank’s Board of Directors on 30 December 2020, is: George Handjinicolaou, Karel De Boeck, Enrico Tommaso
Cucchiani, David Hexter, Venetia Kontogouris, Arne Berggren, Solomon Berahas, Alexander Blades and Periklis
Dontas. The latter as representative of the HFSF, participates in the Board Ethics and Governance Committee,
with full voting rights.

Biographical information for the members of the Board Ethics and Governance Committee, which was
appointed by the Bank’s Board of Directors on 30 December 2020 is set out under “Administrative, Management
and Supervisory Bodies and Senior Management—Management and corporate governance of Piraeus
Holdings—Members of our Board of Directors”.

Group Executive Committee

The Group Executive Committee consists of senior executives of the Bank and is chaired by the CEO,
Executive Member of the Board of Directors.

By authorisation of the Piraeus Bank’s Board of Directors, the Group Executive Committee has the
following responsibilities, which it may confer or assign to administrative committees, to members of the
committees or executives of the Bank:

(i) monitors the implementation of the Bank’s and the Group’s business plan and makes the necessary
decisions for the accomplishment of the objectives included in the plan; (ii) draws up the guidelines of the budget
and proposes the annual budget to the Board of Directors; (iii) supervises and monitors the progress of the Group,
in Greece and abroad; (iv) sets up the administrative committees and specifies their composition and
responsibilities; (v) approves, supplements or amends the accounting principles of the Group; (vi) determines the
interest rates policy and the pricing framework of products and services offered by the Bank; (vii) approves the
introduction of new products, as well as the major differentiation of the Bank’s existing products and services, as
well as the settlement products, and specifies their pricing policy prior to their launch to customers;
(viii) approves the marketing strategy and the sponsorships and monitors their implementation and effectiveness;
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(ix) approves the Group’s technological infrastructures strategy; (x) approves the principles and rules of credit
policy, as well as the regulations, manuals, policies and procedures of our credit policy, which come into force
for the implementation of these principles, as well as any of their amendments, following the agreement with the
Group Chief Risk Officer, except for the amendments of risk appetite, which are approved by the Risk
Committee; (xi) monitors and oversees the implementation of corporate governance rules and programmes and
makes decisions regarding compliance measures following the recommendation of the responsible units or
committees; (xii) approves the human resources’ programmes (such as voluntary exit scheme, remunerations,
insurance and other benefits), always within the limits set by our remuneration policy under delegation of the
relevant responsibility from our Board of Directors pursuant to Article 3 of Law 3016/2002; (xiii) approves the
executives’ promotions to grades higher than that of a “Director”; (xiv) determines, within the range of its own
approval powers, the approval limits of the Bank’s administrative committees and executives for the issues not
related to the credit approval; (xv) informs the Board of Directors, through its Chairman, at least on a quarterly
basis, that the Committee’s operation is consistent with the business strategy as well as the risk strategy of the
Bank; and (xvi) approves the initiation of collaborations in the sectors or branches of the economy, on the
relevant recommendation of the heads of the responsible business units or support units.

The current composition of the Group Executive Committee, which was appointed by the Bank’s Board of
Directors on 30 December 2020 is: Christos Megalou, Athanasios Arvanitis, Eleni Vrettou, Theodoros
Gnardellis, George Georgopoulos, George Kormas, Vasileios Kountentakis, Dimitrios Mavroyiannis, Emmanouil
Bardis, Konstantinos Paschalis and Ioannis Stamoulis.

14.11 Compensation and benefits

The following table presents the total compensation and benefits provided to the members of the Board of
Directors of Piraeus Holdings (former Piraeus Bank Société Anonyme) described below in 2020:

Total
compensation
and benefits
(€ in thousands)
Name Position® Gross
Alexander Z. Blades .. .... Non-Executive member of the Board of Directors, member of the —
Risk Committee and the Nomination Committee
Arne S. Berggren . ........ Independent Non-Executive member of the Board of Directors— 120,000.00
Chairman of the Remuneration Committee and the Nomination
Committee
Christos I. Megalou . . ... .. CEO—Ezxecutive member of the Board of Directors—Chairman of  323,707.15
the Group Executive Committee
David R. Hexter .......... Independent Non-Executive member of the Board of Directors— 156,000.00
Chairman of the Audit Committee and member of the Risk
Committee
Enrico Tommaso
C.Cucchiani .......... Independent Non-Executive member of the Board of Directors— 72,000.00
Member of the Remuneration Committee and the Nomination
Committee
George 265,837.66
P. Handjinicolaou ...... Chairman—Non-Executive member of the Board of Directors
Karel G. De Boeck ....... Vice Chairman—Independent Non-Executive member of the Board  160,000.00
of Directors—Chairman of the Risk Committee and member of the
Audit Committee
Periklis N. Dontas ........ Non-Executive member of the Board of Directors—Representative ~ 120,000.00
of the HFSF under the HFSF Law—Member of the Audit
Committee, the Risk Committee, the Remuneration Committee and
the Nomination Committee
Solomon A. Berahas . ..... Independent Non-Executive member of the Board of Directors— 96,000.00

Member of the Audit Committee, the Risk Committee and the
Remuneration Committee
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Total

compensation
and benefits
(€ in thousands)
Name Position® Gross
Vasileios D. Koutentakis ... Executive Member of the Board of Directors—Member of the 310,545.26
Group Executive Committee—Executive General Manager, Retail
Banking & Distribution Network, Piraeus Bank Société Anonyme
Venetia G. Kontogouri . ... Independent Non-Executive member of the Board of Directors— 65,290.32
Member of the Remuneration Committee and the Nomination
Committee
Andrew D. Panzures ...... Independent Non-Executive member of the Board of Directors—
Member of the Audit Committee, the Risk Committee and the
Nomination Committee 44,951.65
Anne J. Weatherston . .. ... Independent Non-Executive member of the Board of Directors—

Member of the Audit Committee and the Remuneration Committee 34,371.01

(1) Reflects current participation in the Board of Directors and the Committees of the Board of Directors.

The total sum which we provided for pensions, remuneration and/or similar benefits for the members of the
Board of Directors for 2020 was €1,768,703.05. Total potential remuneration from insurance contracts has been
calculated in the aforementioned sum under the terms and conditions as then in force.

In regard to the members of the Board of Directors, no contractual terms apply for the provision of benefits
upon termination of their contractual relationship with the Group, apart from the aforementioned remuneration.

The above members of the Board of Directors did not receive any remuneration for their participation on the
Boards of Directors of subsidiaries and/or other remuneration from the Group with the exemption of Mr. George
Handjinicolaou and Mr. Christos Megalou, pursuant to our General Meeting on 26 June 2020.

The compensation presented in the above table includes pension, medical care, life insurance, child savings
plan as well as the annual corporate car leasing cost.

Pursuant to the HFSF Law, each of Piracus Holdings and Piracus Bank Société Anonyme is required to limit
maximum executive pay to their respective Chairman, the Managing Director, Board members, as well as general
managers and their deputies, to that of the Governor of the Bank of Greece. Moreover, under the above-
mentioned law, as currently applicable, each of Piracus Holdings and Piracus Bank Société Anonyme is
prohibited from paying bonuses to the aforementioned persons.

The members of the Board of Directors of Piraeus Holdings, Piraeus Bank Société Anonyme and its other
subsidiaries are not provided with any additional compensation (bonus) apart from the aforementioned
compensation.

On 30 December 2020, the Board of Directors of Piraeus Holdings approved the severance policy of the
Group’s top management, which includes the CEO, the executive board members, the executive general
managers (including persons whose role bears the level of responsibility of executive general manager) and the
general managers (including persons whose role bears the level of responsibility of general manager). Under this
policy, executives are entitled to severance payments related to the early termination of an employment contract
in good terms, based on their tenure in the Group, ranging between twelve and twenty four monthly gross
salaries, but in no case the total amount of their compensation at the year of termination of their contract,
including their severance pay, can exceed the salary cap of the Governor of the Bank of Greece. The amount of
the severance pay consists of any upfront component which cannot exceed 60% of the total severance amount
and is payable at the end of a six month non-compete period, and a deferred component of 40% payable in three
annual instalments following the executive’s termination date, while the severance pay is subject to malus or
clawback arrangements up to 100% on the basis of certain criteria related to the executive concerned.

At the General Meeting held on 26 June 2020, the shareholders of Piraeus Holdings (former Piraeus Bank
Société Anonyme) approved the salaries, benefits and compensation of the members of the Board of Directors for
2019 and pre-approved the payment of compensation to the members of the Board of Directors for the year 2020,
in line with Piraecus Holdings’ (former Piracus Bank Société Anonyme) directors’ remuneration policy for
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members of the Board of Directors, pursuant to Law 4548/2018. The annual remuneration report including
remuneration received by members of the Board of Directors during 2019 was presented before the General
Meeting and voted upon by the shareholders of Piraeus Holdings (former Piraeus Bank Société Anonyme),
pursuant to Article 112 of Law 4548/2018.

With the exception of (i) Christos Megalou, our CEO and Chairman of the Group Executive Committee,
who holds 100,000 Ordinary Shares (before the Reverse Split); (ii) Georgios Georgopoulos, Group CHRO, our
Executive General Manager and Member of the Group Executive Committee, who holds 10,000 Ordinary shares
(before the Reverse Split); (iii) and Athanasios Arvanitis, our Group Chief Treasurer, Executive General
Manager and Member of the Group Executive Committee, who holds 20 Ordinary shares (before the Reverse
Split), no other member of the Board of Directors or member of the administrative, management and supervisory
bodies of Piraeus Holdings held Ordinary Shares as at the Date of this Prospectus.

As at the Date of this Prospectus, no stock options for the purchase of shares of Piracus Holdings had been
granted to the members of its administrative, management and supervisory bodies or senior management.

Pursuant to a resolution of the General Meeting of 7 April, our Board of Directors was authorised to
establish for five years from the resolution of the General Meeting a five-year stock option plan in accordance
with the provisions of Article 113, paragraph 4 of Law 4548/2018 to executives and employees of Piraeus
Holdings and its affiliated companies (within the meaning of Article 32 of Law 4308/2014), in the form of stock
options, by increasing the share capital of Piraeus Holdings with the issuance of new shares and to determine,
without prejudice to the provisions of Law 3864/2010, the terms of the stock options, at its discretion, in
accordance with the provisions of Article 113 of Law 4548/2018. Such authorisation is valid for five years from
the resolution of such General Meeting. The maximum nominal value of all new shares that may be awarded
pursuant to such stock option plan will correspond to 1.5% of the paid-up share capital of Piraeus Holdings as at
the date of its establishment by our Board of Directors.
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15. DOCUMENTS AVAILABLE

15.1 Documents made available to investors

For the whole duration that this Prospectus remains valid, i.e. for a period of 12 months after its approval,
the following documents, which can be inspected, will be made available to the investors on our website:
https://www.piraeusholdings.gr./ in the same section as the Prospectus.

e our Articles of Association;

e an excerpt from the minutes of our General Meeting held on 7 April 2021, which, among others,
authorised our Board of Directors to approve the increase of our share capital; and

e an excerpt from the minutes of meeting of our Board of Directors held on 16 April 2021, which, among

other matters, approved the Share Capital Increase.

Other information included on our website does not form part of this Prospectus.

15.2 Documents incorporated by reference

The annual report for the year ended 31 December 2020 including the annual audited consolidated financial
statements as at and for the year ended 31 December 2020, the notes thereto and the auditor’s report:
https://www.piraeusholdings.gr/~/media/Com/2020/Files/Investor-Relations/Financials/Financial-Statements/
Statements/2020-Annual-Financial-Report_Holdco_eng.pdf.

Other information included on our website does not form part of this Prospectus.
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SECURITIES NOTE
16. ESSENTIAL INFORMATION

16.1 Interest of natural and legal persons involved in the Public Offering

Piraeus Holdings, taking into consideration as a criterion any form of compensation previously provided to
Piracus Bank S.A. as well as the following criteria based on the ESMA guidelines: whether Piracus Bank S.A.
(1) holds equity securities of Piraeus Holdings or its subsidiaries; (ii) has a direct or indirect economic interest
that depends on the success of the Public Offering; or (iii) has an understanding or arrangement with major
shareholders of Piraecus Holdings, in conjunction with the fact that Piraeus Holdings holds, directly or indirectly,
the total number of shares of Piraeus Bank S.A. and of its subsidiaries, therefore being the indirect shareholder of
all companies of the Group, declares that, there are no interests or conflicting interests of Piraeus Bank S.A. that
are material to the Public Offering, other than the interest deriving from the relationship parent to subsidiary
company which connects it to Piraeus Bank S.A., the interest of both that depends on the success of the Share
Capital Increase, as discussed in “—Reasons for the Share Capital Increase and use of proceeds” and as further
stated by Piraeus Bank S.A. as Lead Underwriter.

The Lead Underwriter, Piraeus Bank S.A., taking into consideration as criterion any form of compensation
previously received from Piracus Holdings as well as the following criteria based on the ESMA guidelines:
(1) whether it holds equity securities of Piraeus Holdings or its subsidiaries; (ii) whether it has a direct or indirect
economic interest that depends on the success of the Public Offering; or (iii) whether has any understanding or
arrangement with major shareholders of Piracus Holdings, in conjunction with the fact that Piracus Holdings
holds, directly or indirectly the total number of shares of Piracus Bank S.A., declares that it does not have any
interests or conflicting interests that are material to the Public Offering, other than the indirect interest deriving
from the above-mentioned relationship subsidiary and parent company which connects it to Piracus Holdings and
the direct interest that depends on the success of the Share Capital Increase, as discussed in “—Reasons for the
Share Capital Increase and use of proceeds”.

In addition, in the context of the execution of investment banking, banking and brokerage services, it states
that:

(a) It will receive fees related to the Public Offering (see “Expense of the Issue/Offer”);

(b) Piraecus Bank S.A., and its subsidiaries (within the meaning of Article 32 of Law 4308/2014, as in
force) have provided and/or may in the future provide investment banking, banking and other
investment or ancillary services in the ordinary course of their business either to Piraeus Holdings or to
its related companies for which they receive and/or may in the future receive fees and/or commissions;

(c) Pursuant to Article 2, paragraph (2)(k) of Law 3864/2010, as in force, Piraeus Holdings’ major
shareholder, i.e. the HFSF, also exercises in Piracus Bank S.A. rights arising from the Relationship
Framework Agreement. There is no other agreement with Piraecus Holdings’ major shareholders, other
than contracts, for the provision of banking operations, as well as investment or ancillary services
performed in the normal course of their business, which all are unrelated contracts and transactions to
the Public Offering; and

(d) Piraecus Bank S.A., with reference date the 5™ April 2021, does not hold shares in Piracus Holdings,
except of the following: Piraeus Bank S.A., holds directly, as a result of a pledge, in the context of loan
agreements with debtors 7,827,050 pledged shares of Piraeus Holdings, and indirectly, through its
subsidiary “Piracus SNF Designated Activity Company”, holds 2,211,394 pledged shares of Piraeus
Holdings, and through its subsidiary “Piracus Leases S.A.” holds three pledged shares, in the context of
loan agreements with debtors. Due to the parent-subsidiary relationship between Piraecus Holdings and
Piracus Bank S.A., Piraeus Holdings indirectly holds the shares of Piracus Bank S.A.” s subsidiaries
(within the meaning of Article 32 of Law 4308/2014, as applicable). Finally, with reference date the 13
April 2021, Piraeus Securities S.A., a company related to Piracus Bank S.A. (within the meaning of
Article 32 of Law 4308/2014, as in force) is a market maker for derivatives of Piraeus Holdings and
holds, in such capacity, 37,767 derivatives of Piraecus Holdings. It also acts as a market maker for
shares of Piraeus Holdings and in such capacity holds 5,928 shares of Piracus Holdings.

The Lead Underwriter, Euroxx Securities S.A., taking into consideration, as criterion, any form of
compensation previously received from Piraeus Holdings as well as the following criteria based on the ESMA
guidelines: (i) whether it holds equity securities of Piraeus Holdings or its subsidiaries; (ii) whether it has a direct
or indirect economic interest that depends on the success of the Public Offering; or (iii) whether has any
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understanding or arrangement with major shareholders of Piraeus Holdings, declares that it does not have any
interests or conflicting interests that are material to the Public Offering.

In addition, in the context of the execution of investment banking and brokerage services, it states that:
(a) It will receive fees related to the Public Offering (see “Expense of the Issue/Offer”);

(b) Euroxx Securities S.A. and its subsidiaries (within the meaning of Article 32 of Law 4308/2014, as in
force) have provided and/or may in the future provide investment banking, and other investment or
ancillary services in the ordinary course of their business either to Piraeus Holdings or to its related
companies for which they receive and/or may in the future receive fees and/or commissions;

(c) There is no other agreement with Piraeus Holdings’ major shareholders, other than contracts, for the
provision of banking operations, as well as investment or ancillary services performed in the normal
course of their business, which all are unrelated contracts and transactions to the Public Offering; and

(d) Euroxx Securities S.A. with reference date the 15t April 2021, does not hold shares in Piraeus Holdings,
except that is a market maker for derivatives of Piraeus Holdings and holds, in such capacity, 1,200
derivatives of Piraeus Holdings.

16.2 Reasons for the Share Capital Increase and use of proceeds

The Share Capital Increase through the Combined Offering represents a key component of our Capital
Enhancement Plan, announced on 16 March 2021, which, in turn, is intended to facilitate the execution of our
NPE Reduction Plan by allowing us to better sustain anticipated losses to be incurred from NPE reduction and
ensuring our adequate capital position by strengthening our core capital adequacy ratios. For further information
on our NPE Reduction Plan and Capital Enhancement Plan, please refer to “Group’s Business Overview—Qur
strategy—Optimise our balance sheet by executing the NPE Reduction Plan and the Capital Enhancement Plan”
of this Prospectus.

Provided that the Combined Offering is successful and that all the New Shares are subscribed for and
issued, the expected amount of gross proceeds of the Combined Offering will be €1,380 million assuming that
the final offering price for the New Shares will be the maximum price of the Price Range. Expenses directly
related to the Combined Offering are estimated to be approximately €83 million, therefore, the net proceeds of
the Public Offering are expected to be approximately €1,297 million on the basis of the same assumptions.

The net proceeds raised by Piraeus Holdings from the Share Capital Increase will be made available to the
Bank through a share capital increase, which will be fully subscribed by Piraeus Holdings. The purpose of the
Bank’s share capital increase is to facilitate the timely execution of the NPE Reduction Plan by allowing the
Bank to better sustain anticipated losses to be incurred from NPE sales and ensuring its adequate capital position.
The said share capital increase is expected to be completed by June 2021.

As at 31 December 2020, and after giving pro forma effect to the successful completion of the Share Capital
Increase through the Combined Offering and assuming that the final offering price for the New Shares will be the
maximum price of the Price Range, we would have had a phased-in Common Equity Tier 1 ratio of 16.9% and a
phased-in total capital ratio of 19% compared to such reported ratios of 13.75% and 15.82%, respectively, as of
the same date. Achieving our targeted capital adequacy ratio will depend on the successful and timely completion
of our Capital Enhancement Plan NPE Reduction Plan, as well as other factors, including factors beyond our
control, all of which are subject to risks and uncertainties as disclosed elsewhere in this Prospectus. See “Risk
Factors—Risks relating to our business—We may not be able to execute our NPE Reduction Plan on a timely
basis, or in its entirety, which may materially impact our business, financial condition, capital adequacy or
results of operations”, “—Risks relating to our business—We may not be able to execute our Capital
Enhancement Plan, of which the Share Capital Increase through the Combined Offering constitutes an integral
part, on a timely basis, if at all, and this might have an adverse impact on the execution of our NPE Reduction
Plan and the implementation of our Transformation Plan”. For further information on our capital adequacy
ratios, please see “Information on the Capital of the Group—Capital Management”.

By virtue of the authority given to it pursuant to the resolution of the General Meeting held on 7 April 2021,
our Board of Directors approved, among other matters, the Share Capital Increase and the Combined Offering, as
more particularly described in “Terms and Conditions of the Share Capital Increase and Public Offering” of this
Prospectus.

Our management undertakes to inform the ATHEX as well as the HCMC of the use of proceeds from the
Share Capital Increase, as required under the applicable legal and regulatory framework. The investors are kept

217



informed about the above use of proceeds through our semi-annual and annual audited financial statements
published in our website, the ATHEX website, and the Daily Bulletin of the ATHEX.

In addition, our management undertakes to make public any inside information related to the use of
proceeds in accordance with Regulation (E/E) 596/2014, the provisions of Law 4443/2016 and any other
applicable laws and regulations.

16.3 Working capital statement

Our management declares that we have sufficient working capital for our current activities for the next 12
months.

16.4 Capitalisation and indebtedness

The following table sets out (i) our consolidated indebtedness as at 31 December 2020 and (ii) our
consolidated capitalisation as at 31 December 2020 and after giving effect to the successful and full completion
of the Combined Offering.

As at 31 December 2020

Adjusted for  Adjusted for
the Combined the Combined
Offering with  Offering with
the Minimum  the Maximum
Price of the Price of the

(€ in millions) Actual Price Range Price Range
CAPITALISATION

Total Current Debt™ ... ... .. .. .. ... .. .. .. ... . ... .. ... 11,267 11,267 11,267
Total Non-Current Debt® . ... ... ... ... ... ... ................. 1,641 1,641 1,641
Shareholder Equity .......... ... ... .. .. ... ... ... .. ... .. ... 7,153 8,251 8,423
Share capital ... ... . 2,620 1,250 1,250
Share premium .. ... e 13,075 17,936 18,108
Contingent Convertible Bonds . ......... ... .. .. ... .. .. .. ..... 2,040 0 0
Less: Treasure shares ... ...ttt (1) (1) (D)
Other reserves and retained earnings . ..................ooenan.... (10,687)  (11,040) (11,040)
Non-controlling interest .. .......... ..., 106 106 106
Total .. ... 20,061 21,159 21,331

(1) Includes current lease liabilities amounting to €26 million and does not include amounts due to customers.
The amount of €11,091 million in total current debt is secured.

(2) Includes non-current lease liabilities amounting to €102 million and does not include amounts due to
customers. The amount of €471 million in total non-current debt is secured.

Source: data based on our annual audited consolidated financial statements as at and for the year ended

31 December 2020.

As at 31 December 2020
(€ in millions) Actual
INDEBTEDNESS
Current Financial Assets
Cash (A) .o 782
Cash equivalents (B) . ... ... i 8,521
Other current financial assets (C) .. ... .t e e 7,272
Liquidity (D)=(A)+(B)+(C) ... ..o 16,575
Duetobanks (El) ... ... 11,241
Lease liabilities (E2) . ... ..o e 26
Total Current Debt (E)=(E1)+(E2) ... ... ... ... . .. . . . . . . .. 11,267
Net Current Financial Indebtedness (F)=(E)-(D) ................. .. ... ......... (5,308)
Duetobanks (G1) . ... 135
Lease liabilities (G2) .. ...t e 102
Debt securities inissue (G3) . ... ... 471
Other borrowed funds (G4) ... .. i e 933
Total Non-Current Debt (G)=(G1)+(G2)+(G3)+(G4) . ....... ... ... ... ... ....... 1,641
Total Financial Indebtedness (H)=F)+(G) .......... ... ... ... ... .. ... ... ...... (3,667)

Source: data based on our annual audited consolidated financial statements as at and for the year ended
31 December 2020.
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Our total capital amounted to €20,061 million and our net financial debt to €3,667 million. The management
declares that there are no significant changes to the capital structure and net financial debt apart from the
conversion of the Contingent Convertible Bonds, the approval of the Share Capital Increase pursuant to the
Board of Directors’ decision on 16 April 2021, by virtue of the authority given to it pursuant to the resolution of
the General Meeting held on 7 April 2021 and the creation of a special reserve of Article 31, paragraph 2 of
Law 4548/2018 as a result of the reduction of the share capital of Piraeus Holdings through the decrease of the
nominal value of each ordinary share pursuant to the resolution of the General Meeting held on 7 April 2021.
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17. INFORMATION CONCERNING THE SECURITIES TO BE OFFERED/ADMITTED TO TRADING

17.1 General information

The shares issued by Piraeus Holdings are ordinary registered shares with voting rights, the nominal amount
of which is expressed in euro (Ordinary Shares); the Ordinary Shares are dematerialised, listed on the ATHEX
and trade in Euro in the Main Market of the Regulated Securities Market of the ATHEX under ISIN
(International Security Identification Number), after the Reverse Split, GRS014003032. Trading unit is one
(1) share. The New Shares are to be issued pursuant to the resolution of our Board of Directors held on 16 April
2021 on the approval for the Share Capital Increase, following a relevant authorisation granted to our Board of
Directors by the extraordinary General Meeting held on 7 April 2021. See “Terms and Conditions of the Share
Capital Increase—Share Capital Increase and the Public Offering”.

As at 31 December 2020, the share capital of Piraeus Holdings amounted to €2,619,954,984, consisting of
436,659,164 Ordinary Shares, with a par value of €6.00 each. Moreover, as a result of the conversion of the
Contingent Convertible Bonds and completion of our share capital increase inherent thereto, as at 4 January
2021, our share capital amounted to €4,986,354,984 divided into 831,059,164 Ordinary Shares. In addition,
following completion of our Reverse Split and Share Capital Decrease approved by our extraordinary General
Meeting on 7 April 2021, our outstanding paid-up share capital currently amounts to €50,367,223.00 and is
divided into 50,367,233 Ordinary Shares, each having a nominal value of €1.00, which will also be the nominal
value of the New Shares.

No tender offer has been submitted for the acquisition of our Ordinary Shares, and hence the provisions
relating to the squeeze out and sell out of the minority shareholders of Piraeus Holdings do not apply at the time
of this Prospectus. As Piraecus Holdings is a significant supervised entity within the meaning of Article 6,
paragraph 4 of Regulation (EU) No 1024/2013, a change of control of Piraecus Holdings and, as a result of
Piracus Bank, is subject to prior approval by the ECB through the SSM. For a description of the regulatory
framework applicable to the Issuer, please see “Elements of Regulatory Framework—Introduction”.

The Ordinary Shares that the HFSF holds are not subject to tender offers but will be taken into account for
calculating the thresholds of Article 7, paragraph 1 of Law 3461/2006.

Piraeus Holdings has not entered into any market-making contracts in respect of the Ordinary Shares.

17.2 Transfer of shares

The Ordinary Shares are freely transferable, and no restrictions are provided for in the Articles of
Association in respect of transfers of the Ordinary Shares. Transfers of ownership of Ordinary Shares are carried
out as prescribed by Greek law either through the ATHEX trading system or OTC through the DSS operated by
the ATHEXCSD. All transfers are finally registered with the DSS on completion of the applicable clearing and
settlement process.

17.3 Issue of shares and pre-emptive rights

The share capital may be increased pursuant to a decision of the General Meeting by increased quorum and
majority.

New shares issuable pursuant to a share capital increase which is not effected through contributions in kind
or conversion of convertible bonds shall be offered on a pre-emptive basis to the existing shareholders at the
relevant record date pro rata to their shareholding participation in the existing share capital, unless the
pre-emptive rights of the shareholders have been limited or repealed by a decision of the General Meeting taken
by increased quorum and majority and pursuant to the other related provisions of Greek corporate law. If and to
the extent the existing shareholders do not exercise their pre-emptive rights within the period prescribed by the
competent body of Piraeus Holdings (which shall be at least 14 days), the Board of Directors can freely dispose
of the unsubscribed shares.

In addition, the Board of Directors may decide to increase the share capital provided it has received within
the last five years a special authorisation by the General Meeting in accordance with Greek corporate law. Again,
the existing shareholders will have pre-emptive rights in respect of such share capital increase, unless such
pre-emptive rights have been limited or repealed in the manner described above.
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Such share capital increases constitute an amendment to the Articles of Association and are reflected therein
by the Board of Directors following of each share capital increase.

Furthermore, according to the Articles of Association, where Piraeus Holdings has already issued shares of
more than one category and the voting rights and/or the rights to participate in the profits and liquidation
proceeds are different for each category, it is possible to increase the share capital through shares of only one of
these categories with the approval of the other categories whose rights are affected. In this case, the shareholders
of the other categories may only exercise pre-emptive rights after the exercise of pre-emptive rights by the
shareholders of the category to which the shares to be issued belong.

17.4 Rights of shareholders

The ATHEXCSD issues certificates to shareholders evidencing their capacity as shareholders and providing
information on the share identification data, the number of Ordinary Shares owned, the reason for the
certificate’s issue as well as any possible encumbrances over Ordinary Shares. These certificates are issued by
the ATHEXCSD following a shareholder’s request addressed to the ATHEXCSD, either directly or through an
account operator.

The person whose name appears in the ATHEXCSD’s records will be considered to be the holder of the
relevant Ordinary Shares and will benefit from the rights below.

Law 4569/2018 introduced the structure of omnibus securities accounts at the register of ATHEXCSD, i.e.
accounts held by intermediaries for the benefit of end-investors (referred to as “clients securities accounts”). In
case of shares held in clients securities accounts, the capacity of the shareholder vis-a-vis the company is
evidenced through the registration of the shareholder in the books of the intermediary holding the clients
securities account. Following the licensing of the ATHEXCSD under CSDR by virtue of the HCMC’s Decision
No. 6/904/26.02.2021 and the entry into force of the ATHEXCSD Rulebook, on 12 April 2021, clients securities
accounts have become fully operational in Greece.

Furthermore, in accordance with Article 29 of Law 4706/2020, intermediaries are required to facilitate the
exercise of the rights by the shareholder, including the right to participate and vote in general meetings, by
comprising at least one of the following: (i) making the necessary arrangements for the shareholder or their proxy
to be able to exercise themselves the rights; (ii) exercising the rights deriving from the shares upon the explicit
authorisation and instruction of the shareholder and for the shareholder’s benefit. In addition, when votes are cast
electronically an electronic confirmation of receipt of the votes is sent to the person that casts the vote
immediately following the general meeting. In any case, the shareholder or their proxy can obtain, upon request
and within a three month deadline commencing from the date when the general meeting was held, confirmation
that his votes have been validly recorded and counted by the company, unless that information is already
available to the shareholder. Where such confirmation is received by an intermediary it should be transmitted
without delay to the shareholder or their proxy. Where there is more than one intermediary in the chain of
intermediaries the confirmation shall be transmitted between intermediaries without delay, unless the
confirmation can be directly transmitted to the shareholder or their proxy.

General rights

Each Ordinary Share incorporates rights in proportion to the percentage of the share capital which it
represents. The shareholder’s liability is limited to the nominal value of the Ordinary Shares it holds. Where
Ordinary Shares are jointly owned, the rights of the joint owners are exercised only by their common
representative. The joint owners may be held liable jointly and severally for the fulfilment of the obligations
arising from the jointly owned Ordinary Shares.

Without prejudice to the special rights of HESF in respect of the Ordinary Shares it holds (see “—Special
rights”), each Ordinary Share incorporates all rights and obligations provided for by Law 4548/2018 and the
Articles of Associations and in particular:

» the right to participate and vote in the General Meetings;

e the right to receive dividend from Piraeus Holdings’ profits. For a detailed description of the relevant
regulatory framework, Piraeus Holdings’ and the Bank’s dividend policy and any restrictions thereto,
please see “Financial Information Concerning the Issuer’s Assets and Liabilities, Financial Position
and Profits, and Losses—Dividends and dividend policy”. If declared, the right to receive dividend is
time-barred upon the lapse of a five-year period from the end of the year during which distribution of
such dividend was approved by the General Meeting;
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e the right to receive out of the liquidation proceeds or capital returns the amount corresponding to the
Ordinary Shares owned;

e pre-emptive rights in every increase of the share capital (other than through contributions in kind) and
every issuance of convertible bonds, as long as the General Meeting, or the Board of Directors, as
applicable, has not limited or repealed such rights;

e the right to receive copies of the financial statements and the reports of the auditors and the Board of
Directors ten days before the annual General Meeting; and

e for the rights of minority shareholders, see “—Rights of minority shareholders”.

Special rights

For a detailed description of the special rights of the HFSF as shareholder under the HFSF Law and the
Relationship Framework Agreement, please see “Elements of Regulatory Framework—The HFSF—Special
rights of the HFSF’ and “Elements of Regulatory Framework—The HFSF—The Relationship Framework
Agreement”.

Rights of minority shareholders

Law 4548/2018 provides that upon request by shareholders representing 5% of the paid-up share capital and
subject to any requirements set out therein:

* the Board of Directors shall convene an extraordinary general meeting within 45 days of service of the
request;

e the Board of Directors shall include additional items to the agenda of the General Meeting already
convened;

e draft resolutions proposed by such shareholders in relation to any General Meeting agenda items shall
be made available to the other shareholders;

e the chairman of the General Meeting is obliged to allow one postponement of the adoption of
resolutions by the General Meeting provided an adjourned meeting is convened within 20 days to
reconsider the resolutions;

e the resolution of any matter included on the agenda for the General Meeting must be adopted by a roll
call;

e the Board of Directors shall disclose to the annual General Meeting any amounts distributed or any
other benefits granted to the directors and senior management during the course of the last two years
and any agreements concluded between us and such persons;

e acompetent court shall review the operations of Piraeus Holdings if it is believed that actions taken by
the Board of Directors violated applicable law, the Articles of Association or resolutions of the General
Meeting; and

e the Board of Directors shall resolve on bringing an action against any of its members whose acts or
omissions damaged Piracus Holdings.

In addition, shareholders representing 5% of the issued share capital may request the annulment of a
General Meeting’s decision on the grounds that the resolution was made without the required information having
been made available to the shareholders, despite a relevant request.

The annulment of a General Meeting’s decision may also be requested by shareholders representing 2% of
the paid-up share capital, whether such shareholder(s) did not attend a General Meeting or attended and objected
to the decision-making, which (decision) was taken: (i) in violation of the law or the Articles of Association;
(i1) by a General Meeting not properly convened or constituted; or (iii) by abuse of the rights of the majority
shareholders.

Shareholders representing 10% of the paid-up share capital may: (i) request that the Board of Directors
provides them with information on the conduct of the business and the financial condition of Piracus Holdings at
the General Meeting; and (ii) object to a decision of the Board of Directors, whereby Piraeus Holdings is to
waive or settle its claims against the directors.
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Shareholders representing 20% of the paid-up share capital have the right to request a competent court to
review Piraeus Holdings’ operations, when it is believed that it is not properly managed.

Shareholders representing 33.33% of the paid-up share capital may ask from the competent court the
dissolution of Piracus Holdings provided a significant reason exists therefor which renders its continuation
impossible in an obvious and permanent way.

Any shareholder may request the Board of Directors to provide to the General Meeting certain information
concerning the affairs of Piracus Holdings, to the extent they are useful for the evaluation of the items on the
agenda.

The Board of Directors may refuse to provide information requested by a shareholder on reasonable
grounds, which must be recorded in the minutes in accordance with the law.

Rights on liquidation

Subject to the provisions of the BRRD and the Greek BRRD Law in connection with the resolution of
financial holding companies, such as Piraeus Holdings, in accordance with Greek corporate law, Piraeus
Holdings may be dissolved in the following cases: (i) expiration of its statutory duration as provided by its
Articles of Association; (i) a relevant decision of the General Meeting taken by an increased quorum and
majority; (iii) upon declaration of Piraeus Holdings into bankruptcy; (iv) upon rejection of a bankruptcy
application due to insufficiency of Piraeus Holdings’ assets for such procedure; or (v) a decision of the
competent court following a request by any person having legal interest or by Piraeus Holdings’ shareholders in
accordance with, and subject to, the relevant provisions of Law 4548/2018. A liquidation procedure will follow
dissolution of Piraeus Holdings.

During liquidation, the General Meeting is entitled to all rights under the Articles of Association and Greek
law and has the authority to designate one or more liquidators who have all the rights ordinarily held by the board
of directors. The board of directors will cease to exist upon the appointment of the liquidators.

Upon the passing of the resolution on liquidation, the liquidator(s) should draw up an inventory of all assets,
complete all pending transactions, collect all receivables, discharge all debts and liquidate all assets to the extent
necessary to discharge the company’s liabilities. Following the discharge of all liabilities, the liquidator(s) should
distribute any remaining assets to the company’s shareholders pro rata to their shareholding therein.

17.5 General Meeting

Pursuant to the Articles of Association and Greek law, the General Meeting, the supreme corporate body of
a Greek Société Anonyme, is entitled to decide on any and all of its affairs. Its resolutions are binding on the
Board of Directors as well as of all ordinary shareholders, including those absent from the relevant session of the
General Meeting and those dissenting. Shareholders are entitled to attend the General Meeting, and vote on
resolutions, either in person or through a proxy. The appointment or revocation of proxies and the relevant
notification to the Company may take place electronically through email as per the relevant General Meeting
Invitation.

Any natural or legal person that is indicated as a shareholder at the beginning of the fifth day before the date
of the relevant General Meeting (record date) either by the ATHEXCSD (when providing registry services to the
company concerned in accordance with the relevant provisions of the ATHEXCSD Rulebook) or the relevant
DSS Participant is entitled to attend and vote at the General Meeting.

Greek law requires the board of directors to ensure that a detailed invitation to each General Meeting and all
related documents and information—including, among other things, draft proposed resolutions or the board of
directors’ comments on each agenda item and the total number of Shares and voting rights that exist at the date of
the invitation—are available to shareholders at least 20 days in advance. The invitation must include, among
other things, information regarding the time and place (unless the General Meeting convenes in full with the
participation of the shareholders remotely by electronic means)of the General Meeting, the agenda, instructions
on how to participate and exercise voting rights, in person or by proxy, including the proxy voting procedures,
the rights of minority shareholders and the Company’s website address, where information about the General
Meeting required by Greek law is available.
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The General Meeting is the only body competent to decide on, among other matters, (i) the extension of
Piraeus Holdings’ duration, merger (subject to certain exemptions), conversion, revival, demerger or dissolution;
(i1) amendments to our Articles of Association (subject to certain exceptions provided in the law); (iii) increases
or reductions of our share capital (except for increases authorised by the board of directors according to Greek
law and increases imposed by other laws) or the issuance of bonds that are contingent on our profits or
convertible bonds (unless the General Meeting has authorised the Board of Directors to approve the issuance of
any such bonds); (iv) election of the members of the Board of Directors (except for replacement by the Board of
Directors of any members thereof who have resigned, deceased or otherwise ceased to be directors) and statutory
auditors; (v) the distribution of annual profits; (vi) the approval of the annual financial statements; (vii) any
remunerations and advances thereof to board members, as well as the remuneration policy and relevant report
with respect to board members and senior management; (viii) the approval of Piraeus Holdings’ management and
release of statutory auditors from liability upon approval of the financial statements; and (ix) the appointment of
liquidators.

A simple quorum for the General Meeting is met whenever shareholders holding at least 20% of our paid-up
share capital are present or represented at the General Meeting. Generally, any action taken by the General
Meeting requires a simple majority of the votes cast.

However, certain extraordinary resolutions by the General Meeting require an increased quorum of 50% and
majority of two-thirds of the paid-up share capital to be present either in person or by proxy. Such quorum falls
to 20% for the repeat session of the General Meeting with the required majority remaining at two-thirds. These
extraordinary resolutions include, among other things, (i) increases or reductions of our share capital, subject to
certain exemptions; (ii) a change in Piraeus Holdings’ jurisdiction of incorporation; (iii) a merger, demerger,
conversion, extension of duration, or dissolution; and (iv) changes to Piraeus Holdings’ corporate object.

The holders of Ordinary Shares are entitled to receive from Piraeus Holdings the annual financial statements
and the relevant reports of the Board of Directors and the statutory auditors ten days before the annual General
Meeting. In any case Piraecus Holdings, from the date of the publication of the invitation of the General Meeting
until the date of the General Meeting’s session, must post on its website, among other things, all the documents
that need to be submitted to the General Meeting.

17.6 Greek tax considerations
Introduction

The following is a summary of certain Greek tax considerations that may be relevant to the acquisition,
ownership and disposition of our Ordinary Shares. The following summary is based on the provisions of Law
4172/2013, as amended and in force, as well as on the relevant interpretative guidance circulars and decisions by
the Independent Authority for Public Revenue. Prospective purchasers of our Ordinary Shares should consult
their own tax advisers as to the Greek or other tax consequences arising from the acquisition, ownership and
disposition of ordinary shares, having regard to their particular circumstances. The tax laws of the jurisdiction of
a prospective investor may also have an impact on the income received from the New Shares. The summary
below does not extend to the necessary documentation that a taxpayer may need to file as regards income or other
taxes relating to our ordinary shares in order to claim exemption from those taxes. Individuals are assumed not be
acting in a business-professional capacity.

Taxation of dividends

Pursuant to the provisions of Law 4172/2013, dividends are subject to withholding tax currently at a rate of
5% (subject to the provisions of applicable double taxation treaties, the Directive 2011/96/EU and the domestic
legislation). The double taxation treaty between the United States and Greece does not reduce the 5%
withholding tax rate. Such withholding tax discharges the Greek tax liability of the beneficiary, if the beneficiary
is either an individual or a legal person or legal entity (‘“nomiko prosopo” or “nomiki ontotita’) which is neither a
tax resident of nor has a permanent establishment in Greece through which the Ordinary Shares are held. For
legal persons and legal entities that are Greek tax residents, subject to the application of Directive 2011/96/EU
described immediately below, the amount of dividends received is grossed up with the addition of the amount of
dividend tax withheld and of the amount of income tax of the payor corresponding to the dividends. The amount
derived is calculated as income of the recipient of the dividend. At the same time, the amount of dividend tax
withheld over the said dividends and the amount of income tax of the payor corresponding to the dividends is
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deducted from the income tax of the recipient of the dividends. If the amount of dividend tax withheld is greater
than the income tax of the recipient of the dividends, the difference is returned to the recipient of the dividends.

Dividend payment to an EU legal person or entity may be exempted from the 5% withholding tax if
cumulatively all of the following conditions are met: (i) such legal person receiving dividends holds shares or
participation interest of at least 10% in value or in number of share capital, profits rights or voting rights of the
company which declares and distributes the dividend; (ii) such minimum holding of shares or participation
interest is held for at least 24 months (in lieu of this condition a bank guarantee equal to the tax amount that
would be due in case of no tax exemption may be provided that will expire on the completion date of 24 months’
holding of the minimum participation interest); (iii) such legal person receiving dividends should have one of the
forms listed in Annex I part A of Directive 2011/96/EU; and (iv) such legal person should be a tax resident of an
EU member state according to the legislation of such EU member state and should not be considered a tax
resident of a third non-EU country based on the applicable provisions of the double tax treaty signed with such
third country, and is subject, without the right of choice or exemption, to one of the taxes referred to in Annex I
part B of Directive 2011/96/EU or to any other tax that in the future may replace one of these taxes. Exemption
from the corporate income tax may apply to intragroup dividends received by legal persons that are tax residents
in Greece, provided that requirements similar to the aforementioned conditions apply.

Dividend payment to a Greek collective investment in transferable securities (the “UCITS”), or an EU or
EEA UCITS or Greek Investment Company (AEEX), or Greek real estate investment company (the “REIC”)
(AEEAII) is exempted from the withholding tax, subject to providing appropriate documentation (Article 46(c)
of the Income Tax Code for Greek, EU and EEA UCITS and AEEX, Article 31(2) of Law 2778/1999 for REIC).

Transaction tax

A transaction tax of 0.2% will apply on the sale of shares listed on the ATHEX. Such tax is calculated on
the shares’ sale price and is borne by the seller, whether the seller is an individual, legal person or entity or
association of persons or assets, irrespective of nationality, residence or location of corporate seat and
irrespective of whether the seller is subject to any tax or duty exemption pursuant to provisions of other laws.
Such tax is applicable both to market and OTC transactions, as well as transactions executed on a multilateral
trading facility. The ATHEXCSD charges such tax, daily upon settlement, on the investment firms and credit
institutions acting as custodians settling share sale transactions on behalf of the sellers.

Capital gains tax

Capital gains resulting from the transfer of shares listed on the ATHEX will be added to the business
income of the transferor if the transferor is either a Greek legal person or a Greek legal entity or a permanent
establishment of a foreign legal person or entity in Greece, such business income being taxable with the
corporate income tax rate currently of 24% (29% in the case of credit institutions falling within the ambit of
Article 27A of Law 4172/2013). If a Greek legal person or entity or a permanent establishment of a foreign legal
person or entity in Greece realises business losses within a fiscal year, such losses may be carried forward for the
next five years to be offset against future business profits. Foreign legal persons or legal entities that are
non-Greek tax residents are exempt from Greek corporate income tax on capital gains, unless they have a
permanent establishment in Greece to which the income from the transfer of shares may be attributed.

Capital gains realised by legal persons and legal entities from the transfer of shares is exempted from tax
provided that the following conditions are met: (i) the issuer of the shares has one of the legal forms listed in
Annex I part A of Directive 2011/96/EU; (ii) the issuer of the shares is a tax resident of an EU member state
according to the legislation of such EU member state and is be considered a tax resident of a non-EU country
based on the applicable provisions of any double taxation treaty signed with such non-EU country; (iii) the issuer
of the shares is subject, without the right of choice or exemption, to one of the taxes referred to in Annex I part B
of Directive 2011/96/EU or to any other tax that may replace one of these taxes; (iv) the legal person or legal
entity transferring the shares holds shares or participation interest of at least 10% in value or in number of share
capital, profits rights or voting rights of the issuer, and (v) such minimum holding of shares or participation
interest is held for at least 24 months. The respective income is not taxed at the time of distribution or
capitalisation of profits. In case capital gains is realised from participation in another legal entity, as per above,
the taxpayer may not deduct the business expenses associated with that participation.

If the capital gains beneficiary from the transfer of shares listed on the ATHEX is an individual, Greek tax
resident, holding at least 0.5% interest in the share capital of the issuer of such shares and the shares transferred
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were acquired after 1 January 2009, such beneficiary will be subject to capital gains tax at the rate of 15%.
Capital gains from transfer of shares listed on the ATHEX of individuals, Greek tax residents, holding less than
0.5% of the share capital of the issuer are exempt from Greek capital gains income tax. If losses result from the
transfer of listed shares, according to the relevant provisions regarding the calculation and the taxation of capital
gains, individuals can set off those losses against capital gains from listed shares and, regarding losses from
holdings representing more than 0.5% of the share capital of the issuer, carry forward such losses for the next
five years to be offset against future capital gains resulting from the transfer of the assets specified in the law
such as securities and derivatives. If the capital gains beneficiary is an individual who is tax resident in a
jurisdiction with which Greece has entered into a treaty for the avoidance of double taxation, including the treaty
entered into between the United States and Greece, such beneficiary will be exempted from Greek income tax in
respect of such capital gains, provided that the beneficiary will submit to the tax authorities (or the custodian) the
documents evidencing the beneficiary’s tax residence (tax residence certificate according to the relevant double
tax treaty). If the capital gains beneficiary is an individual who is tax resident of a country with which Greece has
not entered into a double taxation treaty, but is not characterised as a non-cooperative country, holding at least
0.5% interest in the share capital of the issuer of such shares, then tax is imposed at a rate of 15% on the capital
gain. In this case, the individual will be required to submit an annual income tax return to the competent Greek
tax authorities (and will need to obtain a Greek tax ID number). A 15% tax on the capital gain will also apply if
the seller is an individual who is tax resident in a country with which Greece has not entered into a double
taxation treaty, but it is characterised as a “non-cooperative country” (i.e. a non-EU member state that has not
signed a treaty for administrative assistance in tax matters with Greece and has not signed such a treaty with at
least 12 other states). However, in this situation, the individual will be required to submit an income tax return to
the competent Greek tax authorities (and will need to obtain a Greek tax ID number) and pay the entire tax due in
advance (i.e. prior to the said transfer).

For the calculation of the capital gains tax, the difference between the actual sale price and the price paid for
the acquisition of the shares by the seller is taken into account (expenses directly linked to the acquisition or sale
of the shares are added to the acquisition price and deducted from the sale price). Such difference is determined
by reference to the table issued by the investment firm/credit institution or any other body involved in the
transaction.

Special solidarity levy

Individuals who are Greek tax residents and individuals who are non-Greek tax residents, whose global
income and Greek income, respectively, including dividends and capital gains from the sale of our Ordinary
Shares, exceeds €12,000, are subject to a special solidarity levy. The rate of the solidarity contribution rises
progressively from 2.2% to 10% and is calculated with reference to both taxable and tax-exempt annual income
(with specific exceptions) in Greece exceeding €12,000. A non-Greek tax resident may be exempted from or
receive credit for such levy under the provisions of any applicable double taxation treaty.

Inheritance and gift taxes for ATHEX listed shares

According to the provisions of Articles 12, 29 and 44 of the Greek Code of Inheritance, Gift, Parental
Donation and Gambling Tax (Law 2961/2001), where shares listed on the ATHEX are transferred on the basis of
inheritance, gift, or parental donation, the market value of these shares as of the day preceding the date when the
tax obligation becomes due, is subject to tax on a progressive system (tax scale) which depends on the degree of
the relationship between the parties in accordance with Article 29 of such Code. Such tax is also levied on
persons who are not Greek tax residents, subject to any exemption under the provisions of a limited number of
applicable tax treaties for the avoidance of double inheritance taxation and under the condition of reciprocity.

Share lending tax

Pursuant to the provisions of Article 4, paragraph 4 of Law 4038/2012, a 0.2% tax is applicable on the OTC
lending of listed shares, such transactions, including the respective agreement or other relevant act, being exempt
from stamp duty. The tax is borne by the lender (whether the lender is an individual or association of persons or
assets or legal person or legal entity and whether the lender is a Greek tax resident or not) and is calculated on the
value of lent shares.

226



18. TERMS AND CONDITIONS OF THE SHARE CAPITAL INCREASE AND PUBLIC OFFERING
18.1 Share Capital Increase and the Public Offering
Resolutions of the General Meeting held on 7 April 2021

As prior corporate actions to give effect to the Share Capital Increase through the Combined Offering, our
General Meeting held on 7 April 2021 made, inter alia, the following resolutions:

(a) It authorised our Board of Directors to:

(1) resolve on the increase of our share capital by up to €14,959,064,952, with the issuance of new
ordinary registered shares, in accordance with Article 24, paragraph 1 of Law 4548/2018; and

(i1) determine the specific terms and timetable of the increase of our share capital in accordance with
the applicable provisions of Law 4548/2018, including, indicatively, the structure of such share capital
increase, the manner and process for the offering of New Shares and the offering price thereof, the power to
disapply or restrict the pre-emptive right of our existing shareholders, in accordance with Article 27,
paragraph 4 of Law 4548/2018, the categories of investors eligible to participate in the offering of the new
shares issuable pursuant to such share capital increase, the criteria based on which such new shares will be
allocated to various categories of investors in Greece and/or abroad, the entering into the necessary
agreements with foreign and/or domestic banks and other investment firms, and, in general, to proceed with
any necessary, required or expedient act, action or legal act for the implementation of such as share capital
increase, including to amend our Articles of Association. The authority to approve the increase of our share
capital so given to our Board of Directors may be exercised either once or in part to pursuant to several
transactions, and is valid for three years.

(b) It approved the Reverse Split, namely the increase of the par value of our Ordinary Shares from €6.00 to
€99.00 per share combined with the concurrent (i) reduction of the total number of such shares from 831,059,164
to 50,367,223 corresponding to a ratio of 16.5 existing Ordinary Shares for 1 new Ordinary Share; and (ii) the
increase of our share capital by €93.00, through the capitalisation of an equal amount from our “share premium”
reserve for the purposes of issuing whole number of shares.

In connection with the Reverse Split, no fractional shares will be issued and if fractional rights arise as a
result, Piraecus Holdings will sell such rights in the market and remit the relevant proceeds to the shareholders
entitled thereto.

(c) It approved:

(i) the reduction of our share capital by €4,935,987,854.00 by decreasing the par value of our Ordinary
Shares by €99.00 to €1.00 per share, without changing the total number of our Ordinary Shares following
the Reverse Split referred to in (b) above; and

(ii) that Piraeus Holdings applies such €4,935,987,854.00 for the purpose of creating a special reserve,
to be used as permitted under Article 31, paragraph 2 of Law 4548/2018, that is to either capitalise such
reserve or use the relevant funds to offset losses.

As a result of the corporate actions referred to in (b) and (c) above, prior to the Share Capital Increase, the
share capital of Piraeus Holdings amounts to €50,367,223.00 divided into 50,367,223 Ordinary Shares, each
having a par value of €1.00.

Resolutions of the Board of Directors held on 16 April 2021

By virtue of the authority given to it pursuant to the resolution of the General Meeting held on 7 April 2021,
our Board of Directors approved, among other matters, the following at its session held on 16 April 2021:

1. The Share Capital Increase, namely the increase of the share capital of Piraeus Holdings by €1,200,000,000,
through payment in cash, the disapplication of the preemption rights of its existing shareholders and the
issuance of the New Shares, namely up to 1,200,000,000 new ordinary registered shares, each having a par
value of €1.00. The final number of the New Shares will be equal to the quotient of the final nominal
amount of the Share Capital Increase divided by their par value of €1.00 per share. No fractions of New
Shares will be issued.

2. The Price Range, namely a minimum of €1.00 and a maximum of €1.15 per New Share.
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3. That the offering price for the New Shares within the Price Range will be determined by the Board of
Directors, after the closing of the book building period for the Institutional Offering in agreement between
Piraeus Holdings and the Joint Global Coordinators, and it will be identical in the Combined Offering.

4. That the difference between the par value and the final offering price for the New Shares (if any), will be
credited to the own funds account of Piraeus Holdings under the caption “issuance of shares above par”.

5. That the deadline for paying the funds in respect of the Share Capital Increase shall not exceed four months
from the date of the above decision of our Board of Directors, in accordance with Article 20, paragraph 2
and Article 25, paragraph 2 of Law 4548/2018.

6. That the New Shares will be offered:
(a) 1in Greece, to Retail Investors and Qualified Investors pursuant to the Public Offering; and

(b) outside Greece, pursuant to the Institutional Offering, namely pursuant to a private placement
bookbuilding process, which is not a public offer in the meaning of the Prospectus Regulation, (i) to
investors (including the HFSF) in member states of the EEA and the UK who are “professional clients”
and other “eligible counterparties”, each as defined in Directive 2014/65/EU, as amended, and the
applicable regulations of the UK, and (ii) to eligible investors outside the United States in an offshore
transaction in reliance on Regulation S, and within the United States only to “qualified institutional
buyers”, as defined in Rule 144 A under the U.S. Securities Act of 1933, as amended, in reliance upon
an exemption from the registration requirements of such act.

7.  That the Public Offering period shall be three business days.

8. The procedure for subscribing for New Shares in the Public Offering, as further described below under
“—Procedure for the Public Offering of the New Shares”.

9. The rules for allocating New Shares subscribed for by Retail Investors and Qualified Investors, as further
described below under “—Allocation”.

10. That if the Share Capital Increase is not fully subscribed for, the share capital of Piraeus Holdings will
increase up to the amount actually raised, in accordance with Article 28 of Law 4548/2018.

11. The admission of the New Shares to trading on the ATHEX.

General information on the Share Capital Increase

In a letter addressed to the Issuer, the HFSF expressed full support for the Share Capital Increase and
communicated its decision to subscribe for the acquisition of such number of New Shares in the Institutional
Offering that will result, following the completion of the Share Capital Increase, in the HFSF holding between a
minimum of 27.0% and a maximum of 33.0% of the total number of ordinary voting shares of the Issuer,
including those with restricted voting rights.

In establishing the allocation of New Shares to the HFSF as set out above, the Issuer will take into account,
in consultation with the Joint Global Coordinators, among other criteria, the size of the total demand from private
investors, the issue price, and other qualitative criteria, it being understood that the percentage of the total
number of ordinary voting shares of the Issuer owned by the HFSF (including those with restricted voting rights)
will be at least 27.0%.

The Cornerstone Investors have agreed to acquire as cornerstone investors, pursuant to the terms of the
Institutional Offering and subject to customary terms and conditions of a firm “cornerstone” commitment of this
nature, and Piraeus Holdings has agreed to allocate to the Cornerstone Investors, New Shares at the offer price of
the Combined Offering for a total investment amount per each Cornerstone Investor as follows: Paulson & Co.
Inc.: €265,000,000; Helikon Investment Limited: €75,000,000; Aristotelis Mistakidis: €40,000,000. The
Cornerstone Investors have agreed to a 90-day lock-up restriction on customary terms.

Holders of New Shares at the relevant record date would be entitled to the right to receive dividend from
Piraeus Holdings’ profits for the financial year 2021 onwards, to the extent that such distribution is permitted and
approved (please see “Financial Information Concerning the Issuer’s Assets and Liabilities, Financial Position
and Profits, and Losses—Dividends and dividend policy”).

Piraeus Holdings declares that it has complied with all legal procedures regulating the convening and
conduct of the extraordinary general meeting of 7 April 2021, which, inter alia, approved the Share Capital
Increase and undertakes to comply with the legal procedures applicable to its Share Capital Increase, and that for
any additional relevant information Piraeus Holdings will inform the investors, the HCMC and the ATHEX.
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According to the decision No. 26/17.07.2008 of the Board of Directors of the ATHEX, as in force, the price
of the existing Ordinary Shares will not be adjusted as a result of the Share Capital Increase with the
disapplication of the preemption rights of its existing shareholders.

General Information on the Share Capital Increase

Number of existing shares (after the Reverse Split) ............... 50,367,223  Ordinary Shares
Issue of New Shares with disapplication of the preemption rights of

the existing shareholders ............... ... .. ... .. .. ...... 1,200,000,000 Ordinary Shares
Total number of Ordinary Shares after the Share Capital Increase . . . . 1,250,367,223  Ordinary Shares
Nominal value per Ordinary Share ............. ... ... ... ...... €1.00
Price Range ........ ... ... .. . €1.00 — €1.15
Proceeds raised through the Share Capital Increase ............... Up to €1,380,000,000

18.2 Procedure for the Public Offering of the New Shares
General remarks on the offering of the New Shares through the Public Offering

The Public Offering in Greece is addressed to both Retail Investors and Qualified Investors.

The participation in the Public Offering by the same natural or legal person simultaneously under the
capacity of both Retail Investor and Qualified Investor, is prohibited. If an investor subscribes in the Public
Offering both as a Qualified Investor and a Retail Investor, such investor shall be treated as a Retail Investor,
with the exception of subscriptions submitted through DSS Participants for the same omnibus securities’
depository accounts in both categories of investors.

Investors’ attention is drawn to the subscription application for New Shares, which must include the number
of the Investor Share, the Securities Account and the code number of the DSS Participant, and if any of these
numbers is erroneous, the investor shall be excluded from the allocation of New Shares.

Investors in the Public Offering shall subscribe for New Shares at the maximum price of the Price Range.
The value of the investors’ participation in the Public Offering will be equal to the product of the number of the
subscribed New Shares multiplied by the maximum price of the Price Range.

Each investor may subscribe for at least one New Share and for integral multiples thereof, at the maximum
price of the Price Range. The highest limit for subscription per investor is the total number of the New Shares
offered in the Combined Offering, that is up to 1,200,000,000 New Shares, multiplied by the maximum price of
the Price Range.

Upon completion of the Public Offering, all subscriptions for New Shares as in force at that moment shall be
considered final.

If, following the end of the Public Offering, more than one subscriptions made by or on behalf of the same
natural or legal person are detected based on the DSS data or Piracus Bank detects multiple subscriptions, all
such subscriptions shall be consolidated and treated as a single subscription.

Investors subscribing for New Shares shall bear no costs and taxes for the registration of the New Shares
allocated to them with their Investor Share and Securities Account.

The Public Offering and the subscription of the interested investors shall last three business days.

Investors shall be informed of the commencement and expiry date of the Public Offering, as well as of any
other details about the aforementioned procedure through the publication of the respective announcement-
invitation addressed to investors, in accordance with the Prospectus Regulation and Delegated Regulation (EU)
979/2019.

It is noted that, following the certification by the Board of Directors of Piraeus Holdings that the funds in
respect of the Share Capital Increase have been paid in full and registration thereof with the General Commercial
Registry, the revocation of the Share Capital Increase shall be no longer possible for any reason.

The New Shares will be delivered to the investors entitled thereto in dematerialised form by registration
thereof with their Investor Share and Securities Account held in the DSS which will have been provided by such
investors.
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Procedure for the offering of the New Shares through the Public Offering to Retail Investors

Retail Investors may subscribe for New Shares in the Public Offering from the first until 16:00 Greek time,
of the last day of the Public Offering period, by submitting a relevant subscription application during normal
business days and hours through the branches of Piracus Bank S.A., Euroxx Securities S.A. as well as through
their DSS Participants (investment firms or banks’ custody).

Retail Investors who subscribe for New Shares through Piraeus Bank’s branches will be required to present
their identification card or passport, their tax registration number and a print-out of their DSS data setting out
their Investor Share and Securities Account. If Retail Investors do not already hold a deposits account with

Piraeus Bank, they will also be required to furnish a copy of their most recent tax clearing statement (in Greek
“exrxalopiotind”).

The subscription applications of the interested Retail Investors shall be acceptable, provided that an amount
equal to their total subscription has been deposited to the SCI Account, or, an amount equal to such subscription
has been blocked at any of their deposits accounts held with Piraeus Bank of which they are beneficiaries or
co-beneficiaries.

The subscription applications of the Retail Investors shall be acceptable only if the interested investors are
the beneficiaries or co-beneficiaries of the accounts from which they subscribe.

According to the HCMC’s Circular No. 32/28.06.2007, every Retail Investor who is a natural person may
subscribe to the Public Offering either through his own individual Investor Share or through one or more Joint
Investor Shares (the “JIS”) in which he/she participates as a co-beneficiary. Piraeus Bank shall inspect all
applications so that each investor-beneficiary of an individual Securities Account, as well as each co-beneficiary
of a JIS receives New Shares in only one DSS account (either an individual account or a JIS). Should there be
detected more than one subscription applications from a single investor for delivery of the New Shares
subscribed for to either an individual account and a JIS or to more than one JIS in which the investor participates
as a co-beneficiary, then the total amount of all these subscriptions shall be considered as a single subscription of
the investor.

Following the finalisation of the number of New Shares that each Retail Investor is entitled to receive
through the Public Offering as well as the offering price, any excess amount paid shall be returned to the
beneficiary through the same branch of Piraeus Bank to which the subscription application was submitted or, as
the case may be, any excess amounts of deposit shall be unblocked and, in case of participations in the Public
Offering through the blocking of a deposits account held with Piraeus Bank as per the above, the respective
account shall be simultaneously charged with an amount equal to the value of the New Shares which were
allocated to the investor. Blocked amounts of deposits are subject to the terms of the initial deposit (term, interest
etc.) until unblocking, whereas any excess amount paid shall be returned with no interest.

Procedure for the offering of the New Shares through the Public Offering to Qualified Investors

Qualified Investors may subscribe for New Shares in the Public Offering from the first until 16:00 Greek
time, of the last day of the Public Offering period by submitting a relevant subscription application exclusively
through their DDS Participants (investment firms or banks’ custody).

The subscription applications of the interested Qualified Investors shall be acceptable provided that an
amount equal to their requested participation has been deposited to the SCI Account.

During the Public Offering period, Qualified Investors shall be entitled to amend their subscriptions and
each subscription shall be deemed to cancel the preceding ones.

On the last day of the Public Offering period, all subscription in force at that time shall be considered final.
Following the finalisation of the number of the New Shares that each Qualified Investor is entitled to

acquire through the Public Offering, any excess amount paid in cash shall be returned to the relevant beneficiary
with no interest.
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18.3 Allocation
General Information

Allocation of the New Shares being offered in the Combined Offering has been initially split between the
Public Offering and the Institutional Offering as follows: (i) a minimum of 15% corresponding to 180,000,000 of
the New Shares will be allocated to investors subscribed in the Public Offering and (ii) a minimum of 85%
corresponding to 1,020,000,000 of the New Shares will be allocated to investors subscribed in the Institutional
Offering. Any allocation of New Shares to the HFSF will be made pursuant to the Institutional Offering. The
Board of Directors of Piracus Holdings has the right to change this allocation split at its discretion, based on the
demand expressed in each part of the Combined Offering, save that any such amended allocation of New Shares
between the Institutional Offering and the Public Offering may neither affect the HFSF’s allocation nor cause the
Public Offering to receive a portion of New Shares lower than the minimum of 15% set out above, if the demand
expressed by investors subscribing in the Public Offering is at least equal to such minimum.

New Shares initially allocated to, but not subscribed for, in the Institutional Offering, may be reallocated to
investors subscribed for in the Public Offering, as long as orders submitted in the Public Offering exceed the
above initial allocation and support this reallocation.

New Shares allocated to, but not subscribed for in, the Public Offering may be reallocated to investors
subscribed for in the Institutional Offering, as long as orders submitted in the Institutional Offering exceed the
above initial allocation and support this reallocation.

Allocation of New Shares to investors subscribed for in the Institutional Offering will be made at the
discretion of the Board of Directors of Piracus Holdings. The allocation of New Shares to the HFSF will be made
pursuant to the Institutional Offering and in accordance with the allocation criteria as they will be agreed.

Without prejudice to the allocation principles disclosed elsewhere in this Prospectus, Piraeus Holdings
reserves the right to reject subscriptions for New Shares in all cases where Piraeus Holdings believes, in its
absolute discretion, that subscriptions for New Shares may have been financed (through loans, credits, guarantees
or other means of financing), directly or indirectly, by or with the assistance of Piraeus Holdings or any of its
subsidiaries.

Allocation of New Shares in the Public Offering—Preferential Allocation

Of the total number of New Shares initially allocated in the Public Offering, the number of New Shares that
will be allocated to Retail Investors and Qualified Investors will be determined at the end of the Public Offering,
having regard to the demand expressed by such investors.

Retail Investors and Qualified Investors who are registered shareholders of Piraeus Holdings in accordance
with its shareholders’ register electronically kept through the ATHEXCSD upon commencement of trading of its
Ordinary Shares after the Reverse Split on 19 April 2021 and subscribe for in the Public Offering (the “Priority
Investors™), will be entitled to a priority allocation of the New Shares allocated in the Public Offering, which will
be proportionate to the shareholding participation of a Priority Investor in Piraeus Holdings (“Preferential
Allocation”). However, Priority Investors that subscribed in both the Public Offering and the Institutional
Offering, as the case may, will be deprived of their Preferential Allocation.

If a Priority Investor subscribes for New Shares in excess of such investor’s shareholding percentile
participation in Piraeus Holdings, as described above (over-subscription), only the portion corresponding to such
percentile participation of such Priority Investor in Piraeus Holdings will be subject to the Preferential
Allocation.

Following the Preferential Allocation described above, subscriptions for New Shares made by Priority
Investors that have not been satisfied, will be added to the subscriptions made by new subscribing investors and
will be satisfied proportionately, to the extent unsubscribed New Shares are still available.

If subscriptions for New Shares made by Retail Investors or Qualified Investors are higher than the total
number of New Shares allocated to them, such subscriptions will be satisfied pro rata.

After the above calculation, the number of New Shares that will be allocated to each investor will be
rounded down to the nearest integer number of shares. If, as a result of such rounding per investor, New Shares
remain unallocated, one additional New Share will be allocated to the investors, having, per investor, the highest
unsatisfied fractional shares.
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If the Public Offering is subscribed for in part, Retail Investors and Qualified Investors will be allocated all
(100%) New Shares subscribed for by them.

Allocation of New Shares in the Public Offering will not be dependent upon the manner or the financials
intermediary subscription applications have been submitted.

Delivery of New Shares will be completed through the final registration thereof with the Investor Share and
Securities Account of the Retail Investors and Qualified Investors entitled thereto. Such registration will be made
following completion of the relevant processes and the exact date thereof will be publicly announced by Piraeus
Holdings through the ATHEX at least one business day prior to the commencement of trading of the New Shares
on the ATHEX.

18.4 Withdrawal right

If a supplement to this Prospectus is published in accordance with Article 23 of the Prospectus Regulation,
investors who subscribed for New Shares will have the right to withdraw their subscription made prior to the
publication of the supplement within the time period set forth in the supplement (which shall not be shorter than
three business days after the publication of the supplement).

18.5 Underwriting

Piracus Bank Société Anonyme (4 Amerikis Street, GR 106 64 Athens) and Euroxx Securities S.A. (7
Palaiologou str., GR 152 32 Chalandri) act as Lead Underwriters in connection with the Public Offering.
However, the Lead Underwriters assume no liability if the Public Offering is aborted or the New Shares are not
so admitted to trading, in each case whether due to a cause attributable to Piracus Holdings or otherwise.

Piraeus Holdings will pay a fee to the Lead Underwriters in consideration for the Underwriters services
amounting to approximately €2 million.

All costs and expenses for the provision of the Lead Underwriters’ services are included in the overall costs
and expenses relevant to the Share Capital Increase and will be paid out of the net proceeds of the Combined
Offering.

The Lead Underwriters have undertaken to distribute and place the New Shares in the Public Offering
without a firm commitment. All matters relevant to the underwriting services and process are set forth in an
underwriting agreement to be entered into on or about 20 April 2021 between Piraecus Holdings and the Lead
Underwriters (the “Underwriting Agreement”).

If not all of the New Shares allocated in the Public Offering are subscribed for by investors, the Lead
Underwriters are not required to subscribe and pay for any unsubscribed New Shares, as the Lead Underwriters
have undertaken only to distribute and place New Shares to investors in Greece.

The Lead Underwriters will not perform transactions to stabilise the market price of the New Shares
following the commencement of trading thereof on the ATHEX.

Information on the Underwriting Agreement

Under the Underwriting Agreement, the Lead Underwriters have also undertaken to ensure the due and
timely payment of the offering price for the New Shares allocated to investors in the Public Offering. The Lead
Underwriters are fully and solely responsible to secure that investors subscribing for New Shares in the Public
Offering through either the Lead Underwriters or other financial intermediaries, have actually paid the funds in
connection with their subscriptions.

The Lead Underwriters are entitled to terminate the Underwriting Agreement upon the occurrence of certain
events, including, indicatively, the following and in accordance with the specific terms of such agreement:

(a) If the Issuer becomes bankrupt or other otherwise insolvent, or if resolution, insolvency, rehabilitation or
other similar proceedings have commenced against the Issuer.

(b) If transactions in securities on the ATHEX or the international capital markets are suspended or ceased.
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(©)

(d)

(e)

)

(2)

If there occur economic or other events in Greece or internationally adversely affecting the Issuer and/or the
success of the Public Offering, such as, without limitation, adverse financial, political or other developments
in Greece or internationally or the international capital markets, or changes or prospective changes to the
Greek or international political or financial conditions, strikes or disruption of banking activities, or adverse
changes affecting the Issuer and its financial condition in particular, or other events which, in the reasonable
opinion of the Lead Underwriters, may have a material adverse effect on the success of the Public Offering
and/or the trading of the New Shares on the ATHEX upon commencement thereof.

If certain force majeure events occur, as those are defined in the Underwriting Agreement, consisting of
events which could not be predicted and fall outside the control of the Lead Underwriters, including natural
disasters, calamities, acts of terrorism, an outbreak or escalation of hostilities, pandemic or a state of
emergency in Greece or internationally. If any of these force majeure events occurs, the rights and
obligations of the parties under the Underwriting Agreement will be deemed suspended for as long as any
such event persists. If a force majeure event occurs prior to or after the commencement of the Public
Offering, the Lead Underwriters may terminate the Underwriting Agreement without prior notice and with
no liability.

If the Issuer breaches any of its obligations, undertakings or statements under the Underwriting Agreement,
or if any of its statements included in this Prospectus proves to be false, inaccurate or misleading.

If the admission of the New Shares to trading on the ATHEX is not approved or the Public Offering is
aborted for any reason whatsoever.

If, after the publication of a supplement to this Prospectus, withdrawal rights in respect of a material number
of New Shares have been exercised by investors, which, in the reasonable opinion of the Lead Underwriters,
may not ensure the orderly trading of the New Shares on the ATHEX.
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19. ADMISSION TO TRADING AND DEALING ARRANGEMENTS

The existing Ordinary Shares are traded, and application shall be made for the New Shares to be admitted to
trading, on the Main Market of the Regulated Securities Markets of the ATHEX under the symbol “TPEIR”.

The date for the commencement of trading of the New Shares will be determined by Piraeus Holdings and
publicly announced at its website and the website of the ATHEX. Dealings on the New Shares will be made
electronically through the trading system of the ATHEX and over-the-counter, if so permitted by the applicable
provisions of the law and the rules of the ATHEX.

Registration of the New Shares in book-entry form with the DSS and the keeping of the electronic record for
all Ordinary Shares, including the New Shares, is made by the ATHXCSD, as administrator of the DSS, in
accordance with the DSS Regulation and the enabling decisions of the DSS, as in force from time to time.
Clearing of market transactions in Ordinary Shares, including the New Shares, will be made by the ATHEXClear
in accordance with the regulation on clearing of transferable securities in book-entry form.

Set out below is the expected indicative timetable for the Public Offering and the admission of the New
Shares to trading on the ATHEX:

Date Event

7 April 2021 ... ... General Meeting resolution on (i) authorisation to the Board of Directors to approve the Share Capital
Increase; (ii) the approval of the Reverse Split; and (c) the approval of the Share Capital Decrease.

9 April 2021 ...... ATHEX approval for the listing of the Ordinary Shares after the Reverse Split.

9 April 2021 ...... Announcement on the ATHEX for the listing of the Ordinary Shares following the Reverse Split.

13 April 2021 ... .. Last day of trading of the existing Ordinary Shares before the Reverse Split and the Share Capital
Decrease.

14 April 2021 ... .. Cut-off date for the temporary suspension of trading of the existing Ordinary Shares.

15 April 2021 .. ... Record date (regarding the Reverse Split and the Share Capital Decrease).

16 April 2021 ... .. Credit of the Ordinary Shares from Reverse Split to DSS accounts with the nominal value following
the Share Capital Decrease.

16 April 2021 ... .. Approval of the Share Capital Increase by the Issuer’s Board of Directors—Announcement of the
Price Range.

19 April 2021 ... .. Commencement of trading of the Ordinary Shares following the Reverse Split and the Share Capital
Decrease.

20 April 2021 ... .. HCMC approval of the Prospectus.

20 April 2021 .. ... Publication of the Prospectus on the Issuer’s, Lead Underwriters’, HCMC’s and ATHEX’s website.

20 April 2021 ... .. Publication of announcement regarding the availability of the Prospectus in the Daily Statistical
Bulletin of the ATHEX and on the Issuer’s website.

20 April 2021 .. ... Publication of the announcement for the invitation of the investors and the commencement of the
Public Offering.

21 April 2021 .. ... Commencement of the Public Offering.

23 April 2021 .. ... End of the Public Offering.

23 April 2021 ... .. Publication of the announcement regarding the final offering price in the Daily Statistical Bulletin of
the ATHEX and on the Issuer’s website.

29 April 2021 .. ... Publication of a detailed announcement concerning the outcome of the Public Offering in the Daily
Statistical Bulletin of the ATHEX and on the Issuer’s website.

SMay2021....... ATHEX approval regarding the admission of the New Shares to trading.*

S5May2021....... Publication of the announcement stating the trading commencement date of the New Shares in the

Daily Statistical Bulletin of the ATHEX and on the Issuer’s website.

7May 2021 ....... Commencement of trading of the New Shares.

Investors should note that the above timetable is indicative and subject to change, in which case Piraeus
Holdings will duly and timely inform the investors pursuant to a public announcement.
* Subject to the competent ATHEX committee meeting on that date.

The admission of the New Shares to trading is subject to ATHEX approval which is given following the
submission of the required supporting documentation and inspection thereof by the ATHEX.
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20. EXPENSE OF THE ISSUE/OFFER

The total net proceeds and the total expense of the Share Capital Increase through the Combined Offering
are estimated as follows:

Amount in €

Description of Estimated Total Net Proceeds and Total Expenses® millions
Legal feS . . oot 4
Fees of the statutory auditors . .. ... ... ..o e 1
Financial advisers’ feeS ... ... ittt 61
Lead Underwriters’ f8eS . . ..ottt e e e 2
ATHEX and ATHEXCSD rights . ... ..o e e e 1
HOM O S 00 o . vttt et et e 0
HO T S 00 .ottt 1
Capital TAISE TAX .« . ot vttt ettt e e e e 12
Other EXPEISES .« . vt vt ettt e e e e e e e e e e e e e 1
Total EXPenses . . ... ... e 83
Gross Proceeds . ........... .. e 1,380
Net Proceeds . .. ... 1,297

(1) Amounts have been calculated at the maximum price of the Price Range.
No costs will be charged to investors by Piraeus Holdings.

The amounts presented in the table above constitute estimates.
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21. DILUTION

The table below sets out Piraeus Holdings’ shareholding structure on commencement of trading of its
Ordinary Shares on 19 April after the Reverse Split and before the Share Capital Increase:

Number of %
Shareholders®V shares® percentage
HESE . 30,895,478 61.34%
Paulson & Co. InC®) ..o 2,324,137 4.61%
Aristotelis Mistakidis® ... ... ... 1,528,524 3.04%
Other Shareholders < 5% . . ... e 15,619,084 31.01%
Total .. .. 50,367,223  100.00 %

(1) Refers to shareholders’ register after the Reverse Split on commencement of trading on 19 April 2021 (15
April 2021 as record date).

(2) One Ordinary Share corresponds to one voting right.

(3) Based on relevant notification received on 20 January 2021 pursuant to Law 3556/2007 following the
conversion of the Contingent Convertible Bonds.

(4) Based on relevant notification received on 19 January 2021 pursuant to Law 3556/2007 following the
conversion of the Contingent Convertible Bonds.

The table below sets out Piracus Holdings’ shareholding structure after the Share Capital Increase, taking
into account the statements made by the HFSF and the Cornerstone Investors and assuming that for the
Cornerstone Investors the final offering price for the New Shares will be the maximum price of the Price Range:

Number of %

Shareholders® shares® percentage

HESE O 337,599,151 27.00%
Pre-Share Capital Increase Shareholders (excluding Cornerstone Investors) ... ... .. 15,619,084 1.25%
Paulson & Co. InC. .. ... 232,758,919 18.62%
Helikon Investment Limited .. ........ ... . . . . . i, 65,217,391 5.22%
Aristotelis Mistakidis ... ...t 36,311,132 2.90%
Other Share Capital Increase Shareholders® . ...... ... ... ... ... ... ....... 562,861,546 45.02%
Total . ... 1,250,367,223  100.00 %

(1) Refers to shareholders’ register on commencement of trading on 19 April 2021 (15 April 2021 as record
date).

(2) Assuming participation of 25.60% of the HFSF in the Combined Offering.

(3) Refers to investors that will participate in the Combined Offering (including Priority Investors and
excluding Cornerstone Investors).

(4) One Ordinary Share corresponds to one voting right.

Number of %

w shares® percentage

HESE D 412,621,183 33.00%
Pre-Share Capital Increase Shareholders (excluding Cornerstone Investors) . ....... 15,619,084 1.25%
Paulson & Co. InC. ... 232,758,919 18.62%
Helikon Investment Limited . ........... ... . . . 65,217,391 5.22%
Aristotelis Mistakidis . ....... ... 36,311,132 2.90%
Other Share Capital Increase Shareholders® . ............................... 487,839,514 39.02%
Total . ... 1,250,367,223  100.00 %

(1) Refers to shareholders’ register on commencement of trading on 19 April 2021 (15 April 2021 as record
date).

(2) Assuming participation of 31.80% of the HFSF in the Combined Offering.

(3) Refers to investors that will participate in the Combined Offering (including Priority Investors and
excluding Cornerstone Investors).

(4) One Ordinary Share corresponds to one voting right.
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21.1 Net asset value per share

As at 31 December 2020, the net asset value per share amounted to €16.1 (without taking into account any
subsequent corporate actions and adjustments). After the Share Capital Increase, the net asset value per share will
stand between €6.5 (assuming that the final offering price for the New Shares will be the minimum price of the
Price Range) and €6.7 (assuming that the final offering price for the New Shares will be the maximum price of
the Price Range). Net asset value per share is calculated as the Group’s total equity attributable to equity holders
as at 31 December 2020 (excluding the total expense of the Share Capital Increase and other expenses related
with the conversion of the Contingent Convertible Bonds) divided by the total number of shares.
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22. PROFIT FORECASTS

This Prospectus includes certain information relating to our short and medium-term targets for financial
performance assuming the successful and timely execution of our Capital Enhancement Plan, NPE Reduction
Plan and Transformation Plan. These targets are deemed to be profit forecasts for purposes of the Prospectus
Regulation. These forecasts represent our targets for short and medium-term financial performance. The
execution of our Capital Enhancement Plan, NPE Reduction Plan and Transformation Plan, and the achievement
of the targets represented by these profit forecasts, are subject to significant risks and uncertainties. See “Risk
Factors—Risks relating to our business—We may not be able to execute our Capital Enhancement Plan, of which
the Share Capital Increase through the Combined Offering constitutes an integral part, on a timely basis, if at
all, and this might have an adverse impact on the execution of our NPE Reduction Plan and the implementation
of our Transformation Plan”, “—We may not be able to execute our NPE Reduction Plan on a timely basis, or in
its entirety, which may materially impact our business, financial condition, capital adequacy or results of
operations”, “Risk Factors—Risks relating to the Hellenic Republic and the global macro-economic
environment—Adverse developments in the global economic activity and the effects of the COVID-19 pandemic
on the Greek economy have had, and are likely to continue to have, material and adverse effects on our business,

9 <

results of operations and financial condition”, “Risk Factors—Risks relating to our business—We may have to

bear additional costs in regard to staff costs”, “Risk Factors—Risks relating to the Hellenic Republic and the
global macro-economic environment”.

22.1 Management targets

We have established management targets for short and medium-term financial performance, all of which
assume the successful and timely execution of our Capital Enhancement Plan, NPE Reduction Plan and
Transformation Plan. In particular, we target to achieve an approximately 5% return on average tangible equity in
the short term and an approximately 10% return on average tangible equity in the medium term, as well as to
significantly de-risk our balance sheet, leading to an NPE ratio of less than 10% in the short term and less than
3% in the medium term.

Based on the assumptions set forth below (including, in particular, the successful and timely execution of
our Capital Enhancement Plan, NPE Reduction Plan and Transformation Plan), we target to achieve
pre-provision income of approximately €0.9 billion in the short term and approximately €1.1 billion in the
medium term, representing an approximate €150 million increase or 15% compared to the level of PPI in 2020
adjusting the latter for the €0.15 billion one-off staff restructuring costs, as well as profit before tax of
approximately €0.4 billion in the short term and approximately €0.8 billion in the medium term, as compared to a
€0.5 billion loss before tax in 2020. By executing our Transformation Plan, we aim to reduce operating costs by
€120 million in the medium term, increase our focus on revenue generating activities, and enhance productivity
by growing volumes and core revenues per full-time equivalent employee. Upon the successful completion of
these initiatives, we aim to increase our pre-provision profit to approximately €1.1 billion per annum,
representing an approximate 15% increase compared to current levels and our net interest income to €1.3 billion
per annum in the medium term. Through the implementation of the Transformation Plan, we also aim to increase
our PPI by €150 million, up to a target of €1.1 billion per annum in the medium term.

In the preparation of these profit forecasts, we have carefully considered factors that we deem relevant,
including, without limitation, the following:

(i) Our past results: we have reviewed detailed analyses of our current and historical financial performance and
operating results, with due consideration given to our historical operating experience and anticipated
changes in our operations in light of pending strategic initiatives and an evolving market. We have prepared
our short and medium-term financial targets by using our 2020 financial results as a starting point, and then
adjusting based upon our business plans (including our Sunrise strategic plan for Piraeus Bank, approved by
our Board of Directors on 16 March 2021), key strategic initiatives and certain assumptions, including those
set forth below.

(i) Market analysis and our market share and market position in Greece: our financial targets are based upon
our analysis of, and certain assumptions relating to, developments in the Greek economy, key market
segments that we service and the banking industry generally, including anticipated economic growth, the
impact of the EU Recovery and Resilience Facility programme, trends relating to residential and
commercial property prices, a continued low interest rate environment, anticipated net expansions of credit
in the business and retail segments and anticipated NPE developments. We believe these developments and
considerations are particularly relevant to our business given our market share and market position in
Greece, and the relevance to these developments to our results.
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(iii) Our strategic evolution: in March 2021, we introduced our Sunrise Plan for Piracus Bank, which includes
three new strategic initiatives, our NPE Reduction Plan, Capital Enhancement Plan and Transformation
Plan, which are intended to drive the fundamental transformation of our business and operations. As further
described below, these strategic initiatives are anticipated to transform our business and affect our financial
results going forward, and, accordingly, we factored in the anticipated impact of these initiatives in
preparing our financial targets.

(a) The NPE Reduction Plan involves a series of NPE securitisations and NPE portfolio sales designed to
reduce our NPE exposure by €19 billion and enable the Bank to achieve a single-digit NPE ratio in the
next 12 months, while targeting an NPE ratio of less than 3% in the medium term. Upon the successful
completion of the NPE Reduction Plan, together with the Capital Enhancement Plan (as described
below), we expect to have significantly decreased our exposure to NPE, while maintaining a
satisfactory capital position above applicable capital requirements;

(b) The Capital Enhancement Plan includes a series of concerted and comprehensive capital enhancing
actions in 2021, including the Share Capital Increase through the Combined Offering, which are
intended to strengthen our capital position and improve our capital adequacy ratios. The primary
objective of the Capital Enhancement Plan is to facilitate the execution of the NPE Reduction Plan and
improve our capital position with capital enhancing actions ranging between approximately €2.8 billion
to €3 billion in 2021, of which an amount between €1.2 billion to €1.38 billion is intended to be
provided through the Share Capital Increase; and

(c) The Transformation Plan represents our long-term strategy to achieve operational excellence by
focusing on our core commercial banking activities, executing on our business and retail banking
growth strategy, increasing efficiency and reducing operating costs throughout our organisation,
improving and expanding our digital platform and implementing comprehensive sustainable banking
and ESG policies.

(iv) Anticipated changes in our financial position: our financial targets factor in contemplated material changes
in our financial position as we aim to transform our business into a clean, de-risked bank. This includes an
anticipated drastic reduction of our NPE exposure by €19 billion upon the successful completion of our NPE
Reduction Plan, as well as a materially strengthened capital position and improved capital adequacy ratios
following the successful completion of a series of concerted and comprehensive capital enhancing actions in
2021, including the Share Capital Increase through the Combined Offering.

(v) Legal and regulatory developments: we are subject to extensive regulation under applicable financial
services legislation and regulation, and our financial performance targets have factored in key changes to the
legal and regulatory environment in which we operate. These include contemplated governmental responses
to the COVID-19 pandemic, as well as ongoing regulatory developments, in particular as relates to NPEs
and capital adequacy requirements, which are key considerations underlying our strategic initiatives. We
have also factored into our financial analysis anticipated benefits to be derived from the HAPS scheme and
its anticipated extension, both of which are intended to support the reduction of non-performing loans held
by Greek banks.
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In order to assist investors to evaluate and compare our profit forecasts to our historical financial results, we
have set forth below a side-by-side comparison of our historical results for the year ended 31 December 2020 to
our short-term (2022-2023) and medium-term (2024-2026) financial targets. The profit forecast set forth below
have been compiled and prepared on a basis that is both comparable with our historical financial information and
consistent with our accounting policies. The information relating to these targets has not been audited or
reviewed by our statutory auditors.

Historical Financial

Information Profit Forecasts*
Year ended 31 December Short-Term Medium-Term
2020 (2022-2023) (2024-2026)
Net interest income . ......... €1.5 billion €1.2 billion per annum  €1.3 billion per annum
Net fee income, trading &
other operating income . ... €0.4 billion €0.5 billion per annum  €0.6 billion per annum
Operating expenses ......... €(1.1) billion (including €(0.9) billion per annum €(0.8) billion per annum
approximately €0.15
billion of one-off staff
restructuring costs)
Pre-provision income . ....... €0.8 billion €0.9 billion per annum  €1.1 billion per annum
Impairment losses on loans
and other assets . .. ........ €(1.3) billion €(0.4) billion per annum €(0.3) billion per annum
Profit beforetax ............ €(0.5) billion €0.4 billion per annum  €0.8 billion per annum

* Amounts represent management targets for the periods presented assuming, among other factors, the
successful and timely completion of our Capital Enhancement Plan, NPE Reduction Plan and Transformation
Plan.

The main drivers of our future profitability are expected to be increased performing loan interest income,
strengthened net fee income, operating cost reductions and the cost of risk normalisation in the aftermath of the
significant de-risking of our balance planned for the near term. Specifically, our ability to achieve our targets for
improved profitability are based on the following components of our business plan (all of which assume the
successful and timely completion of our Capital Enhancement Plan, NPE Reduction Plan and Transformation
Plan):

e we target to defend our net interest income, managing a decrease from approximately €1.5 billion of
net interest income in 2020, to approximately €1.2 billion of net interest income in the short term and
approximately €1.3 billion in the medium term; we have established these targets based on the loan
growth assumptions set forth in the “—Assumptions”, an expected increase of our securities portfolio
and anticipated increase in the benefit to be received from TLTRO utilisation;

e we also target to grow net fee income (including trading and other operating income) from €0.4 billion
in 2020 to approximately €0.5 billion in the short term and approximately €0.6 billion in the medium
term; this target is partially due to the recognition that Greek banks, including Piracus Bank, have
historically underperformed European peers significantly in the generation of fee income as percentage
of total assets; we have assumed an approximately 10 basis point increase of net fee income over assets
at 0.6% in the medium term, as we intend to diversify our fee income pool from traditionally
loan—linked categories to new sources of fees (including, for instance, by generating fee income from
bancassurance, recognising that Greece has been historically under-insured; similarly asset
management fees in Greece are comparatively low, given low historical demand for savings to be
allocated toward investment products);

¢ we aim to decrease operating expenses by €120 million in the medium term, from approximately
€1.1 billion in 2020 (including approximately €0.15 billion of one-off staff restructuring costs), to
approximately €0.8 billion in the medium term; these savings will mainly be driven by footprint
rationalisation, coupled with headcount releases (from around 10,000 currently to 8,000 in the medium
term), as well as through various other optimisation initiatives and digitalisation across our business
platform; and

e we expect to reduce impairment costs to align with current European benchmarks; supported by the key
macroeconomic assumptions described herein, we expect cost of risk (i.e. loan impairment changes,
and including impairment charges on other assets) de-escalation to be driven by our near-term
€19 billion balance sheet de-risking, with cost of risk (i.e. loan impairment changes, including
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impairment charges on other assets) expected to decrease from approximately €1.3 billion in 2020, to
approximately €0.4 billion in the short term and approximately €0.3 billion in the medium term.

These forecasts are based on a range of expectations and assumptions regarding, among other things, our
present and future business strategies (including, in particular, our strategies relating to the implementation of our
NPE Reduction Plan, our Capital Enhancement Plan and our Transformation Plan), cost efficiencies, and the
market environment in which we operate, some or all of which may prove to be inaccurate.

Assumptions

The profit forecasts set forth above are derived from management targets set forth in our Sunrise strategic
plan for Piraeus Bank, approved by our Board of Directors on 16 March 2021. These targets for short and
medium-term financial performance assume the successful and timely execution of our Capital Enhancement
Plan, NPE Reduction Plan and Transformation Plan and are otherwise based on a range of expectations and
assumptions, some or all of which may prove to be inaccurate. Accordingly, there can be no assurance that we
will achieve any of our targets, whether in the short, medium or long term. Our ability to achieve these targets is
subject to inherent risks, many of which are beyond our control and some of which could have an immediate
impact on our earnings and/or financial position, which could materially affect our ability to realize the targets
described below.

The key assumptions underlying our profit forecasts include, but are not limited to, the following:
e GDP growth for the Greek economy will range between low and mid-single-digit rate per annum;

e the EU Recovery and Resilience Facility programme, which is expected to allocate approximately
€34 billion in grants and loans to Greece, will provide sufficient stimulus to assist the Greek economy
grow at a rate above historical averages in the short to medium term, and that we will adopt strategies
to leverage this programme for the benefit of our business, customers and shareholders;

e prices of residential and commercial properties will continue growing at a mid to high single-digit rate
per annum;

e interest rates will remain low for a prolonged period;

e our performing loan book will grow by approximately €2 billion per annum on average during the next
two years and approximately €3.5 billion per annum in the medium term (noting that we have achieved
net credit expansion of approximately €1.5 billion under challenging circumstances during 2020 and
that the Greek economy has been deleveraging for more than a decade, while the retail segment has
been contracting on a net basis; we believe that, as the Greek economy recovers, demand will
accelerate in the business and retail segments); and

¢ NPE inflows from moratoria expirations will be approximately €1 billion (representing an
approximately 20% default rate) for the short term; we expect NPE inflows to be approximately
€1.7 billion in 2021, gradually decelerating from 2022 onwards.
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