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“The present Report focuses on highlighting the HFSF’s unwavering 
commitment to actions and initiatives concerning the banking 

system, as well as its employees, marking a particularly challenging 
year. The Fund transforms challenges into opportunities with the 

aim of strengthening a sustainable financial system for the benefit 
of the Greek economy and the wider society.”
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1.0 | AT A GLANCE

AT A GLANCE

During 2021, HFSF:

Through its activities, HFSF supports the following Sustainable Development Goals

In addition, the Fund endorses 
the 6 Principles for Responsible 
Banking of United Nations 
Environment Programme 
Finance Initiative (UNEPFI)

Improving approach on diversity

HFSF’s social contribution for 2021:

      Performed the 3rd review of Greek systemic Banks’ Corporate Governance standards (Alpha 
Bank, Eurobank, NBG, Piraeus Bank) and the evaluation of their Boards of Directors and Board 
Committees, contributing to a further improvement of their Corporate Governance practices (see 
p. 27 for more information).

        Supported the successful completion of major transactions contributing to the transformation and 
financial viability of the Greek Banks, through Project Frontier (NBG), Project Mirage (NBG) and Project 
Phoenix (Piraeus Financial Holdings) (see p. 22 for more information).

        Joined Prime Collateralised Securities (“PCS”) in July 2021. PCS was set up by market stakeholders 
as an independent, not for profit initiative to help rebuild a safe securitization market in Europe. The 
aim of the PCS initiative is to strengthen the securitisation market as a sustainable investment and 
funding tool for both investors and originators, promote growth in the real economy and improve 
market resilience.

    Contributed significantly to the success of 3 share capital increases of Piraeus and Alpha 
systemic Banks and non-systemic Attica Bank with its participation totaling €546m (see p. 21 for 
more information).

       Published its inaugural HFSF Bulleting titled “Greek banking sector’s 2021 EU-wide Stress Test 
Results”

• Recycling of used
toners, batteries, and all
electrical & electronic equipment

• Paperless philosophy

•Total CO2 emissions were 94.1 tCO2e
while emissions owing to the facilities accounted
for 73% (68.9 tCO2e), and emissions due to staff
mobility accounted for 27% (25.2 tCO2e)

• 7.1% reduction in electricity
consumption compared to the previous year
(see p. 38 for more information)

26 Male 17 Female
Top Management: 72%
Total staff: 60%

Top Management: 28%
Total staff: 40%

HFSF’s environmental footprint:

HFSF recognizes the value that improved performance on ESG (Environmental, Social, Governance) 
and sustainability issues can deliver to the Greek banking system. In this report, HFSF presents how 
it promotes ESG integration towards its investee Banks as well as within its own operations.

• Charitable NGO for special care and protection of children: Donations in Memoriam
• Municipality of Rovies in Evoia: School equipment
• Roza Imvrioti Model Special School of Kaisariani: Computer equipmentHFSF’s Mission: Banks’ Stability, Prosperity, 

Profitability:

The three main pillars of HFSF’s mission, focus on providing a 
sustainable financial environment and safeguarding the stability
of the Greek banking system, for the sake of public interest, by:

• de-risking balance sheets through significant NPE reduction
• achieving sustainable profitability
• ensuring application of best practice ESG standards
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A MESSAGE TO OUR 
STAKEHOLDERS

2.0   MESSAGE FROM
         THE CHAIRMAN
         AND THE CEO

Andreas Verykios Ilias E. Xirouhakis
Chairman of the Board
of Directors

Chief Executive Officer

end of 2021, in December, the Fund had to fulfil yet again its 
mission by abiding to its commitment towards strengthening 
and helping the recovery of the Greek economy, through its 
participation, for the first time, in the effort to support the 
non-systemic Attica Bank.

Meanwhile, the 3rd Corporate Governance Review of the 
Greek systemic Banks was successfully completed during 
2021, as well as the evaluation of their Boards of Directors. 
In addition, the 1st HFSF Bulletin entitled “Greek banking 
sector’s 2021 EU-wide Stress Test Results” was published, 
an initiative which marks the beginning of the presentation 
of brief technical articles, written mainly by the Fund’s 
executives with the aim of presenting and analyzing issues 
related to the banking system. Through this initiative, HFSF 
seeks to enhance transparency in the market, promote a level 
playing field and enhance the Greek banking system, acting 
as a center of excellence for the adoption of international 
best practices. In this regard, the Fund has also supported 
the use of Securitisation as a sustainable funding tool, as a 
key mechanism to control credit risk and manage capital and 
ultimately as a lever for economic growth and has become a 
Permanent Observer of Prime Collateralised Securities (PCS), 
alongside highly respectable institutions such as ECB, EBA, 
EIB, EIF and EBRD, in July 2021.

With the publication of the HFSF’s 2nd Sustainability Report, we 
reconfirm our commitment to apply sustainable development 
principles and good corporate governance practices, both in 
relation to the Fund’s operations as well as those of the Banks, 
while fostering international cooperation in the Greek Banking 
sector. In particular, HFSF supports the European initiatives, 
agreements, directives (such as the European Green Deal, the 
Paris Agreement, EBA’s Sustainable Finance, TCFD), the 17 
Sustainable Development Goals included in the United Nations 
2030 Agenda, and the 6 Principles for Responsible Banking of 
the United Nations Environment Program (UNEP FI), which 
collectively constitute a fundamental set of sustainability and 
ESG principles.

Driven by our sense of responsibility, the Fund has also 
developed a series of initiatives and policies in relation to 
its investee Banks, aiming at the adoption of international 
standards and best practices regarding Corporate Governance 
and ESG issues, such as: support for the integration of ESG issues 

Dear Partners and Friends,

During 2021, we managed to continue our efforts with the same 
zeal and dedication to achieve our goals and, importantly, to 
maintain our vision of a sustainable banking system. This 2nd 
Sustainability Report presented by the Fund, demonstrates 
our commitment towards sustainable development issues 
and showcases our actions towards the Banks to which we 
participate, as well as those related to our internal operation, 
with our ultimate goal being to leave a positive mark on the 
Greek economy and society.

The Hellenic Financial Stability Fund, having now completed 
ten years of presence in the Greek financial space, has coped 
successfully with the challenges and adversities it had been 
called upon to manage, whilst maintaining a steady and 
responsible position. Since its establishment, it had to undertake 
a crucial role, that of ensuring financial stability for the sake of 
public interest, as well as supporting and strengthening the 
Greek systemic Banks. A role which it has fulfilled and continues 
to serve with maximum effectiveness.

Through its substantial know-how and by being constantly alert, 
the Fund has assisted the Greek banking system by contributing 
to its sustainable development and evolution, with the aim of 
acting as a key lever for the recovery of the Greek economy. 
Having established a direct and honest communication with 
all involved parties, the HFSF undertakes initiatives, targeted 
actions, engagement and implementation.

2021 was a milestone year for the Fund, as it participated in 
the Share Capital Increases (SCI) of two of the four systemic 
Banks. Specifically, in April, it participated in the SCI of Piraeus 
Bank, while in July in that of Alpha Bank, both widely acclaimed 
as very successful Share Capital Increases. Shortly before the 

and practices, formation of an Ethics & Sustainable Development 
Committee at Board level, adoption of UNEP FI Principles for 
Responsible Banking, HFSF’s Corporate Governance Principles, 
development of expertise, proposing the introduction of ESG 
metrics in Banks’ Risk Appetite Frameworks, and introduction 
of ESG criteria in the Stewardship and Voting Policies. Through 
its effective communication and cooperation with the Banks, 
the Fund encourages the implementation of sustainable 
banking, both for their internal functions and activities, as well 
as for their interaction with main stakeholders.

Equally important to the Fund are its people, thanks to whom its 
mission regarding financial stability is being implemented with 
success. Among other things, ensuring the health and safety 
of employees through targeted actions, such as teleworking, 
carrying out frequent diagnostic checks, disinfection of its 
building facilities and availability of the appropriate protective 
equipment, strengthen the Fund’s objective of harmoniously 
combining professional and personal life.

Following the revision of its founding law which came into 
effect during 2022, the Fund remains faithful to its vision, which 
is to create value for all parties involved in accordance with 
its institutional framework, based on the financial system’s 
needs, aiming for the prosperity of the Greek economy and of 
the society at large.

We look to the Future with optimism, by supporting the 
society through sustainable development and responsible 
banking, with the aim of achieving a better tomorrow!

GRI 102-14 | GRI  102-15
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HFSF OVERVIEW

HFSF was founded in 2010 (under Law 3864/2010) as a private 
legal entity. It has administrative and financial autonomy, 
operates exclusively under private sector rules and is subject 
to the provisions of the applicable founding law. Having as 
its broader remit to undertake strategic systemic initiatives 
intended to strengthen the sustainability of the banking system, 
HFSF maintains oversight in five Banks, four systemic ones and 
the non-systemic Attica Bank, as determined in the respective 

The Hellenic Financial Stability Fund has as its main objective to contribute towards the maintenance of 
the stability of the Greek banking system, for the sake of public interest.

Relationship Framework Agreements. In addition, the Fund 
is currently the largest shareholder in three out of the four 
systemic Banks.

Following the amendment of Law 3864/2010 with Law 
4941/2022, among HFSF’s objectives is also the effective 
disposal of shares or other financial instruments held in credit 
institutions, based on its divestment strategy.

3.0   HFSF
         OVERVIEW

Mission and Strategy

HFSF’s key activities and tools include the following:
• Provide Capital Support to credit institutions
• Advise and engage with the Greek Banks in relation to 
   their Business Plans 
• Ensure key Corporate Governance principles are upheld
   by credit institutions
• Participate in the Board of Directors of said credit 
   institutions
• Enhance Banks’ NPL management
• Enhance Banks’ risk management framework
• Participation in share capital increases of the systemic 
   banks, with the same rights as a shareholder holding 
   common shares and the ability to operate on market terms.

The above mentioned right facilitates the HFSF in 
safeguarding its investment in the long-term as well as 
its gradual disengagement from the Banks, which within 
the context of its divestment strategy constitutes the 
Fund’s ultimate objective. According to the most recent 
amendment of L. 3864/2010 with Law 4941/2022, 
this constitutes from now on an aspect of the HFSF’s 
objective.

HFSF’s role focus evolves along phases of its mission

Following the banking sector’s stabilization and successful implementation of restructuring plans (phase 2 in the 
diagram presented below), HFSF entered the final phase (phase 3) gradually leading to divestment.

Within the context of the shift of HFSF’s focus, the Fund assumed a more active shareholder role, with a vision to 
enable its divestment plan. HFSF seeks to develop a roadmap to enhance profitability and shareholder value, whilst 
safeguarding continued financial stability for the Systemic Banks.

The aim of this effort is to reflect on specific actions or initiatives, that could be taken over by the Banks, in conjunction 
with the role of HFSF, to drive higher value and create a sustainable business model.

HFSF aims at an engaged cooperation with the Banks in setting priorities and targets for the achievement of objectives 
to this end. A transparent and consistent cooperation aims to enhance value in the banking system and drive the growth 
of the Greek economy, through an ongoing strategic dialogue with the Systemic Banks.

MONITORING

Sector Consolidation Stewardship

Build up phase Recapitalization Shareholder

Divestment
Direct and manage 
large transactions to 
stabilize sector around 
four banks together 
with Gov’t/BoG/3i

Monitor resturing plan
implementation, comply
with RFA and fulfil 4i /
MinFin expectations

Set-up recapitalization
apparatus and 
processes with
support from Greek
State and 3i

Execute recap 
transactions; set-up
operating framework
(RFA, BoD Reps, PMs etc) 
in line with L3864
& official agreements 
(MFAFA)

Primarily structural actions within formally defined framework 
of rules, imposed by official sector; few commercial decisions

Primarily commercial decisions relating to value
creation & public interest

Promote conditions
for divestment
Pursue banks
recovery &
turnaround
performance

Execute divestment 
transactions on 
commercial terms

PHASE 1 PHASE 2 PHASE 3

3.1

Throughout its +10-year course, the Fund has greatly 
contributed to the rescue and restructuring of the systemic 
Banks, acting as a catalyst for stability and transformation 
while focusing on the Banks’ efficiency and effectiveness 
in the pursuit of continuing sustainable growth.

With the support and guidance of HFSF, the systemic 
Banks’ lending policies have an impact on the real economy 
thus improving its growth prospects.

HFSF’s mission of enhancing the Banks’ stability, 
prosperity, and profitability with the aim to serve the 
public interest, is centered on three strategic pillars:

• de-risking balance sheets through significant NPE reduction
• achieving sustainable profitability
• ensuring application of best practice ESG standards.

On that front, the Fund encourages and supports Banks 
to improve their efficiency and accelerate any necessary 
changes, maintain an adequate capital position, and 
facilitates their return to private ownership.

GRI 102-1 | GRI 102-2 | GRI 102-3 | GRI 102-4 | GRI 102-5  | GRI 102-6  | GRI 102-7

GRI 102-15
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3.0   HFSF
         OVERVIEW

Key Μilestones

Financial Snapshot

Some of the Fund’s key milestones are presented below:

FINANCIAL INDICATORS

AMOUNTS IN € MILLIONS 2019 2020 2021

Total income (interest
income & income from CoCos)

Administrative &
operating expenses

Personnel expenses

Social contribution
(donations)*

Profit / (Loss) for the period

Taxes payable

Impairment of receivables
from Banks under liquidation

(4)(4)

(5) (7)

25 18

(14)

(4)

(393)

(758)

0.10 0

(2,080)

0.4 0.7

(78)(74)

195

1,403

0.2

HFSF manages its capital and assets, and exercises the 
rights in its capacity as a shareholder in such a way, as 
to protect the value of such assets, minimize the risks 
for the Greek public and neither prevent nor distort the 
competition in the banking sector.

Key figures of its financial performance are presented 
in the following table:

• Recapitalization of NBG and Piraeus Bank by HFSF

• HFSF and the four systemic Banks sign the amended
   Relationship Framework Agreements

The four systemic Banks completed their capital increases 
and signed their Relationship Framework Agreements

• 1st Review of Greek Systemic Banks’ Corporate Governance 
and Evaluation of their Boards of Directors and Board 
Committees

• HFSF presents its NPL resolution action plan to enhance
Banks’ coordination on the large corporate  NPLs restructurings

• HFSF publishes the Updated Analysis of Non - Regulatory 
Constraints & Impediments for the development of an NPL
market in Greece

2nd Review of Greek Systemic Banks’ Corporate Governance 
and Evaluation of their Boards of Directors  and Board 
Committees

•  HFSF proposes “Hercules” Asset Protection Scheme to the 
Ministry of Finance

• HFSF publishes its Guidelines on the Board of Directors’ 
selection and appointment process in Greek systemic Banks

•  HFSF publishes the Second Update of HFSF’s study on Non - 
Regulatory Constraints & Impediments for the development of 
an NPL market in Greece 

•  HFSF publishes its Principles on Non-Executive Directors (NEDs) 
remuneration

• “Hercules” Asset Protection Scheme introduced by law
and  approved by the Greek Parliament

• Board Ethics & Sustainability Committee established 
  in two systemic Banks

•  HFSF becomes stakeholder endorser of the UNEP FI 
Principles for Responsible Banking

• HFSF publishes its new Corporate Governance Objective
and Standards, Stewardship and Voting Policies

• Support Banks’ Share Capital increases:
Piraeus Bank (04/2021)
Alpha Bank (07/2021)
Attica Bank (12/2021)

• 3rd Review of Greek Systemic Banks’ Corporate Governance 
and Evaluation of their Boards of Directors and Board 
Committees
• HFSF publishes its 1st  ESG/Sustainability Report 2020
• HFSF publishes its 1st Bulletin (Greek banking sector’s 2021  
EU-wide Stress Test results)

2015

2016

2017

2018

2019

2020

2021

2013

3.2

3.3

Responsible Banking

Sustainable Finance Endorsement of 
UNEP-FI’s Principles for Responsible 
Banking
Since March 2020, the Fund has endorsed the UNEP-
FI’s Principles for Responsible Banking (PRB). The 6 
Principles for Responsible Banking, which are presented 
below, represent a unique framework for ensuring that 
Banks’ strategy and practice align with the vision society
has set out for its future.

The principles attach great importance to transparency 
regarding the way in which banking products and 
services create value for customers, investors, and 
society at large, while, at the same time, having a 
positive impact on the environment.

As a strategic shareholder of the four systemic Banks, 
by endorsing these principles HFSF has been included 
since March 2020 in the list of 170+ bodies that have 
co-signed them to date and confirms in practice its 
active support to the Greek systemic Banks for the 
implementation of these principles.

Among the principles the HFSF places particular 
emphasis on is the communication with all stakeholders, 
as well as the increased focus on accountability and 
transparency. To this extent, HFSF has engaged its key 
stakeholders as part of the materiality assessment that 
was performed, in the context of the ESG reporting 
process, which is described in the following section 
(Section 4 Stakeholder Engagement & Materiality 
Assessment).

HFSF believes that an enhanced performance on ESG 
and sustainability related topics will deliver value to 
the Greek banking system, and therefore promotes the 
integration of the sustainability agenda by the Greek 
Banks, which is also one of the 3 main pillars of its 
mission.

Towards this direction, it endorses external initiatives 
that promote the integration of the sustainability 
agenda and contributes actively to the public dialogue 
on those topics through articles, discussions, and 
collaboration links.

More specifically, the Fund is an active supporter of the 
following ESG/Sustainability Principles:

• The relevant European initiatives, agreements, policy, 
directives, and recommendations/frameworks (such as 
European Green Deal, Paris Agreement, EBA Sustainable 
Finance, TCFD, etc.)

• The 17 Sustainable Development Goals, included by the 
Agenda 2030 of the United Nations

• The 10 Principles of the United Nations Global Compact

• The 6 Principles for Responsible Banking of United  Nations
Environment Programme Finance Initiative (UNEP FI): 
Alignment, Impact & Target Setting, Stakeholders, 
Transparency & Accountability, Governance & Culture, 
Clients & Customers.

UNEP-FI’s
Principles for
Responsible

Banking

Clients &
Customers

Alignment

Impact &
Target
Setting

Stakeholders

Transparency &
Accountability

Governance
& Culture

3.4

GRI 102-11 | GRI 102-12

GRI 201-1

*Zero amounts in social contribution are not due to zero contribution, but appear this way due to rounding in million euros. 
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https://hfsf.gr/en/bulletin-no1-greek-banking-sectors-2021-eu-wide-stress-test-results/
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4.0   STAKEHOLDER ENGAGEMENT
         & MATERIALITY ASSESSMENT

Effective engagement with our stakeholders plays an important role in our strategic decisions and efforts 
to create value for both stakeholders and society as a whole. In the sections that follow, HFSF’s approach 
on stakeholder engagement and materiality assessment are presented.

STAKEHOLDER ENGAGEMENT
& MATERIALITY ASSESSMENT The Fund’s stakeholders include its people 

and organizations related with its purpose, 
strategy, and activities. HFSF aims to have an 
open and transparent communication with its 
key stakeholder groups. 

HFSF, due to the nature of its institutional role, is in 
a very close and constant collaboration with its key 
stakeholders, working towards its main objective of 
contributing to the maintenance of stability in the Greek 
banking System. The Fund’s objectives are based on a 
comprehensive banking sector strategy developed by 
the HFSF, the BoG (Bank of Greece) and the Ministry of 
Finance, in cooperation with the European Commission 
(EC) and the ESM (European Stability Mechanism). As 
a result, the Fund holds regular progress meetings 
and submits activity reports to the Ministry of Finance 
every two months. Similarly, a meeting takes place with 
EC, ECB and ESM representatives every two or three 
months.

Additionally, the Fund, communicates frequently also 
with the Hellenic Bank Association, Key Bank Investors, 
the Media and other key stakeholders, when necessary, 
in relation with significant issues and developments 
concerning the enhancement of the stability of the 
Greek Banking System. 

HFSF has engaged its key stakeholders and collected and 
incorporated their views regarding the most material 
ESG issues related to its operations, through a specific 
questionnaire, as part of the materiality assessment 
process that was performed, which is presented in more 
detail in the section that follows.

Materiality assessment is a process to identify and 
prioritize the issues that are most important to an 
organization and its stakeholders, according to the 
international standards.

In order to identify the ESG issues that are considered 
most material for HFSF’s operation both internally and 
in relation to its role within the Greek banking system, 
a materiality assessment was performed, based on the 
following four steps:

a) identification of issues
b) alignment with international standards
c) prioritization and 
d) verification.

As part of this process, representatives from HFSF’s 
key stakeholder groups were engaged in order to 
take part in this materiality analysis and provide their 
views regarding the significance of the various ESG 
issues related to HFSF’s operation. More specifically, a 
standard procedure was followed in accordance with 
the international standards (GRI Standards), whereby 
the relevant stakeholders were requested to express 
their opinions through a specific questionnaire that was 
appropriately formed.

This analysis allowed us to select a number of material ESG 
issues, which were categorized into three basic categories: 

a) Economy/Market
b) Environment & Society and
c) Employees.

Τhe majority of those issues are relevant to the Fund’s 
role in the Greek Banking System, while some of them are 
only applicable to the ESG practices followed by the Fund 
internally.

All material issues presented in the materiality matrix, are 
ranked in terms of their perceived significance of the Fund’s 
economic, environmental, and social impacts, as well as the 
influence of these issues on stakeholder decisions.

HFSF
GENERAL
COUNCIL HFSF

EXECUTIVE
BOARD

HFSF
SELECTION

PANEL

HFSF
EMPLOYEES

HELLENIC
BANK

ASSOCIATIONKEY
BANK

INVESTORS

MINISTRY
OF

FINANCE

BANK
OF

GREECE

EC
ECB
ESM

MEDIA

Stakeholder Engagement4.1

Materiality Assessment4.2

GRI 102-13 | GRI 102-21 | GRI 102-40 | GRI 102-42
GRI 102-43 | GRI 102-44

GRI 102-12 | GRI 102-46 | GRI 102-47
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The most material ESG and sustainability issues related to HFSF’s operation are presented in the materiality matrix that 
follows.

The table that follows, presents the Fund’s material issues along with the key actions and initiatives implemented by the 
Fund, as well as the relevant SDGs1. Further analysis is provided at the relevant sections of the report, as shown below.

Rank
List of HFSF ESG
material issues

Sustainable
Development
Goals1 (SDGs1)

Key actions and initiatives

Economy/Market

Environment & Society

Employees

HFSF’s materiality matrix 2021

Diversity & equal
opportunities

Health & Safety

Training

Data privacy

4,0
4,0

5,0

5,0

6,0

6,0

7,0

7,0

8,0

8,0

9,0

9,0

10,0

10,0

HIGHMEDIUM

M
E

D
IU

M
H

IG
H

Support of Banks’
shareholders nights

Integration of ESG practices in Banks’ 
Boards and operations Contribution to Banks’

risk managment

Strengthening Corporate 
Governance standards of

the Banks

Compliance with laws
and regulations

Enhancing financial robustness 
and performance of the Banks

Contribution to the stability of
the Greek banking system

Transparency and accountability

Ethics and integrity

Integration of ESG practices
in HFSF’s strategy

Significance of HFSF’s economic, environmental & social impacts

In
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ue
nc
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o

n 
st
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o
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ss
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sm
en

ts
 &
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ec

is
io

ns

Enhancing
financial
robustness and
performance
of the Banks

4

4

Contribution
to the stability
of the Greek
banking
system

Strengthening
Corporate
Governance
standards of
the Banks

Transparency
and accountability

• Mission and Strategy – Section 3.1 (p. 11)
• Value creation support across Systemic Banks - Section 5.1 (p. 19)
• Support Banks’ Share Capital Increases – Section 5.3.1 (p. 21)
• Major Transactions - Section 5.3.2 (p. 22)
• HFSF’s Corporate Governance Objectives and Standards, HFSF’s Stewardship Policy and Voting Policy:
  Corporate Governance Policies - Section 5.4.1 (p. 24)
• Supporting Banks’ Boards and Committees - Section 5.4.2 (p. 26)
• Facilitate Banks’ Corporate Structure (Hive downs) - Section 5.4.3 (p. 27)
• Conduct Corporate Governance Reviews - Section 5.4.4 (p. 27)
• Greek Banks’ Risk Management & Appetite Framework - Section 5.5.1 (p. 28)
• NPE Management - Section 5.5.2 (p. 28)
• Climate and Environmental Risks - Section 5.5.3 (p. 29)

• HFSF Overview - Section 3 (p. 10)
• Support Banks’ Share Capital Increases - Section 5.3.1 (p. 21)
• NPE Management - Section 5.5.2 (p. 28)

• Corporate Governance Policies - Section 5.4.1 (p. 24)
• Facilitate Banks’ Corporate Structure (Hive downs) - Section 27 (p. 35)
• Board Ethics & Sustainability Committee in systemic Banks, Senior Independent Director (SID) Specifications, 
   Supporting Bank’s Boards and Committees - Section 5.4.2 (p. 26)
• Conduct Corporate Governance Reviews - Section 5.4.4 (p. 27)

• Internal Control over Ethical Standards (ICES), Law and the Internal Rules and Organizational Structure 
(IROS), Code of Conduct, Anti-Fraud Policy, Conflicts of Interest Policy: Transparency and Accountability - 
Section 6.1.1 (p. 31)

To
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4.0   STAKEHOLDER ENGAGEMENT
         & MATERIALITY ASSESSMENT

*Material issues presented in 
bold and italics are related to 
HFSF’s role within the Greek 
banking system

Furthermore, based on the aforementioned material issues, a 
set of additional indicators from the SASB standards and the 
TCFD recommendations have been considered during this 
reporting year. Their mapping is illustrated under Appendix 8.3. 

Under chapters 5 and 6 the key actions and initiatives performed 
by the Fund during 2021 are presented. These actions and 
initiatives demonstrate how the Fund has responded in 
relation to the identified material issues and provide sufficient 
information for report users to understand its approach in 
managing the most material topics and their impacts.

1The Sustainable Development Goals (SDGs) are a collection of interlinked global goals set up in 2015 by the United Nations General Assembly designed to be a “blueprint to 
achieve a better and more sustainable future for all” and intended to be achieved by 2030. The 17 SDGs aim is to address the major challenges faced by humanity worldwide, such 

as poverty, climate change, environmental protection, gender equality, hunger, provision of education, etc.

Compliance
with laws and
regulations

Contribution
to Banks’ risk
management

Integration of
ESG practices
in Banks’
Boards and
operations

Integration
of ESG
practices in
HFSF’s strategy

Support of
Banks’
shareholders
rights

Diversity &
equal
opportunities

Data privacy

Health & Safety

Training

Ethics and integrity5

6

9

11

12

13

14

• Code of Conduct - Section 6.2.1 (p. 33)

• Compliance with Laws and Regulations - Section 6.1.2 (p. 32)
• HFSF Law, Conflicts of Interest Policy: Policies against Corruption & Anti-competitive
  Behaviour - Section 6.2.2 (p. 34)

• Risk Appetite Statements (RAS): Greek Banks’ Risk Management & Appetite Framework - Section 5.5.1 (p. 28)
• NPE Management, Hellenic Asset Protection Scheme (“Hercules” initiative) - Section 5.5.2 (p. 28)
• Climate and Environmental Risks - Section 5.5.3 (p. 29)

• Responsible Banking – Section 3.4 (p. 13)
• Corporate Governance Policies – Section 5.4.1 (p. 24)
• Climate and Environmental Risks - Section 5.5.3 (p. 29)

Diversity and Equal Opportunities - Section 6.3.3 (p. 36)

Policies, Procedures and GDPR Compliance: Data Privacy - Section 6.2.3 (p. 34)

Health and Safety - Section 6.3.4 (p. 37)

Training and Development – Section 6.3.2 (p. 36)

• Mission and Strategy – Section 3.1 (p. 11)
• Responsible Banking – Section 3.4 (p. 13)
• Corporate Governance Policies – Section 5.4.1 (p. 24)
• Climate and Environmental Risks – Section 5.5.3 (p. 29)

• Stewardship Policy, Voting Policy: Corporate Governance Policies - Section 5.4.1 (p. 24)
• Senior Independent Director (SID) Specifications: Supporting Bank’s Boards and
  Committees - Section 5.4.2 (p. 26)
• Conduct Corporate Governance Reviews - Section 5.4.4 (p. 27)
• Investor Relations Program & Policy – Section 6.1.3 (p. 32)

List of HFSF ESG
material issues

Sustainable
Development
Goals1 (SDGs)

Key actions and initiatives
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5.0   HFSF’S CONTRIBUTION TO
          BANKS’ SUSTAINABILITY

A country’s prosperity and economic growth 
is to a great extent supported by the banking 
sector, and therefore, HFSF has a wider impact 
and responsibility in encouraging Greek Banks 
to furtherly adopt sustainability practices, 
with the aim to ensure a better future for next 
generations.

As a result, the Fund proposes to the Banks to implement 
sustainable banking initiatives both in their internal daily 
operations, in terms of how they manage their physical 
branches/locations, human capital, costs, risks, opportunities 

and the activities relating to external interactions with their 
clients and the types of investment projects they fund. HFSF 
encourages the Banks to seek new opportunities presented 
by sustainability principles and experts to manage the 
environmental and social impacts of their activities with the 
aim to differentiate themselves in the market.

The specific ways that the HFSF contributes to the investee 
Banks’ financial sustainability, risk management, Corporate 
Governance strengthening, as well as ESG practices 
integration in Banks’ Boards and operations, are presented in 
the sections that follow.

Section 5 presents the Fund’s key actions and initiatives and how we are managing the below most material topics towards investee 
Banks:

• Enhancing financial robustness and performance of the Banks
• Contributing to the stability of the Greek banking system
• Strengthening Corporate Governance standards of the Banks

• Contributing to Banks’ risk management
• Integrating ESG practices in Banks’ Boards and operations
• Supporting Banks’ shareholders rights

     Value Creation support across
Systemic Banks

In line with its strategic objective to reinforce the Greek 
banking system for the sake of public interest, HFSF 
during 2021 undertook a series of initiatives in order to 
enhance value creation for the Greek systemic Banks. 
The steps followed by the HFSF in supporting the 
value creation for the Greek System Banks, including 
information on relevant major transactions towards this 
direction, are presented in the following sections.

HFSF focuses on key value drivers to assess the sustainability of 
business model

The HFSF’s framework aims on specific strategic levers and 
focuses on a list of key performance indicators, following 
the assessment of Banks’ business plans and risk and capital 
strategies.

The HFSF strategy is developing clear and specific 
shareholder expectations, jointly agreed with the 
Banks’ management. It is key that these expectations 
are fully aligned with target setting and possible key 
strategic initiatives on improved financial and risk 
adjusted performance, decisions on strategic actions 
and comprehensive tracking of operational execution, 
all under clear and effective governance led by the 
Boards.

The HFSF aims to ensure long-term sustainability in a 
highly concentrated and challenging market. Therefore, 
beyond aligning on targets in terms of RAROC/EVA, 
RoE and profitability, based on optimization and 
simplification of the Banks’ operating model, reduction 
in NPEs, and containing the cost base, the HFSF requires 
to ensure that the Banks’ underlying strategy is based 
on clear, targeted unique value propositions, in-line with 
the Banks’ risk strategy and appetite and the existing or 
emerging areas of competitive advantage.

HFSF is keen to set clear expectations on performance 
while safeguarding sustainability

Target is to deliver profitability and returns 
on shareholders in the long term...

...but also ensure smooth divestment

Strong
equity story

Fair &
acceptable

value

Prompt
timing

€

Sustainability Criteria

Economic
Value
Added

Total
Shareholder
Return (%)

Return
on

Equity (%)

NPE ratioClean-up balance sheet

KEY VALUE DRIVERS METRICS

Capture risk-adjusted opportunities

Diversity revenue stream

Streamline organization

Ensure adequate, diversified liquidity

Safeguard governance structure

Cost of Risk Capital impact of
NPE transactions

RRF risk-
adjusted usage

NFCI
contribution

Non-lending
fees

Cross Selling
ratio

RAROC/EVA NII/EL

Cost to Income Cost to Assets Cost to RWAs

NSFR

Risk Appetite Risk Culture Governance

LCR MREL

1

2

3

4

5

6

5.1

GRI 201-1
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     HFSF’s Collaborative Engagement
to Enhance Value

HFSF aims at an engaged cooperation with the Banks 
in setting priorities and targets for the achievement 
of objectives to this end. A transparent and consistent 
cooperation aims to enhance value in the banking system 
and drives the growth of the Greek economy, through an 
ongoing strategic dialogue with the systemic Banks.

HFSF’s analysis of the systemic Banks’ business plans 
turned up a need for cross Banks’ transformation to 
address operational challenges and costs through 
synergies and co-action.

After appraising and reviewing a broad variety of 
banking initiatives, which target in optimizing Banks’ 
profitability and efficiency, and considering best 
practices from other countries, experts’ judgement 
and data from both internal and external sources, HFSF 
configured a final short list of initiatives.

HFSF has prioritized these initiatives based on the 
business value and complexity during implementation 
and communicated those to the systemic banks and all 
pertinent stakeholders with the aim to pursue in due 
course the most relevant for the Banking sector.

The creation of an industry utility can be a source of 
multiple value creation for Banks, consumers and the 
wider society

HFSF has identified and assessed a long list of systemic 
initiatives that could be applied to the four Systemic 
Banks on a voluntary basis, based on the probable 
benefits for the Banks’ profitability and efficiency 
improvement combined with benefits for the customers 
and wider society.

To this end and following the pandemic and its 
consequences, HFSF re-evaluated a handful number 
of systemic initiatives to be compatible in a post-covid 
environment.

HFSF’s engagement with the Banks is based on clear 
and specific goals, ultimately leading to the creation of 
confidence in the sustainability of the Greek banking 
system.

HFSF is committed to support the Banks in this effort 
through exploring and supporting common system-wide 
initiatives

Following the shift of HFSF’s mission towards a more 
proactive role, one of its key strategic initiatives, is to 
become one of the key enablers in order to enhance 
competitiveness through industry-wide initiatives.

The Fund has decided to leverage the attempts of the 
Banks to lead this transformative era, by unlocking any 
potential value and detecting key strategy initiatives 
that move towards this goal. These initiatives aim to 
support the balance sheet of the Banks and augment 
competitiveness by identifying systemic opportunities.

5.0   HFSF’S CONTRIBUTION TO
          BANKS’ SUSTAINABILITY

Joint
Effort

Realized Benefits

Pillar banks’
managment

Develop a consistent view towards the path to 
“investability”

Closely collaborate with Banks on a fair and 
transparent way to set aspirational, yet feasible 
targets always accounting for the respective risks

Co-develop strategic direction and performance 
expectation based on a clear rationale

Set shareholder expectations in line with HFSF’s 
role and best practices

Create confidence in the sustainability of the 
banking system

1

2

3

4

5

Recommend and push for
common system-wide

initiatives

Leverage access to
investor community and 
promote Greek Banks

Actively engage with
key European & Local

stakeholders
(ESM, ECB, BoG etc.)

Cost saving, due to standardization, sharing infrastructure and 
economies of scale

Costumers, excellent user experience, and enabling new products, 
services and business models

Wider eco-system, boosting innovation, and improving adaptability 
thanks to modern infrastructure

Society, incorporating best practices and  driving economic growth 
and employment rate

Overall improvement of the financial services sector through 
pooled innovation investments

Divestment opportunity, maturing utilities can be exited in a later 
stage giving higher multiples than other banking investments

Value creation for Banks

Additional benefits

5.2

Further to the value creation steps that were described in 
the previous section, the Fund also assisted Banks through 
significant participation in share capital increases and 
supporting major transactions, all of which served the 
common aim of enhancing their financial performance.

Share capital increases are fund raising transactions 
to enhance the capital position of the Banks, actively 
supported by the Fund and involve participation from 
local and foreign institutional investors, that are being 
executed on market terms. Their purpose is to ensure a
strong capital base that could lead to robust profitability 
for the Bank and subsequently the Greek economy’s 
return to a sustainable growth trajectory.

HFSF Law amendments instituted in March 2021 
allowed the Fund to act as a private investor, managing 
its assets in the best possible way. To that extent HFSF 
was able to participate in share capital increases (SCI) on 
market terms together with other private investors and 
under the condition that HFSF will preserve, maintain, 
or improve the value of its asset as per the updated 
HFSF Law.

Piraeus Bank SCI

The successful share capital increase of Piraeus 
Financial Holdings S.A. represents a milestone both 
for the journey of Piraeus Group towards robust 
profitability and for the return of the Greek economy to 
a sustainable growth trajectory.

Equity story / Recovery plan: “Frontloaded de-risking 
enabled by Capital Enhancement Actions and paired with 
a strong Transformation program will lead to a clear path 
to strong shareholder returns”

Key takeaways:
• Largest European ECM transaction by a Bank since 2017 

and largest share capital increase in Greece since 2015
• Milestone for Piraeus Bank’s transformation plan and 

clean-up story
• Full Market Offering (“FMO”) structure with no pre-

emption rights and a price range, with the existence of 
cornerstone investors to have guaranteed allocation

• Strong demand from investors evidenced by total 
Oversubscription of the book by 3.56x, while priority given 
to long only investors (c. 63% of institutional offering)

• Dilution of HFSF in order for institutional private investors 
to enter in the share capital of the Bank and re-privatize it

Alpha Bank SCI

The successful completion of the share capital increase 
of Alpha Services and Holdings S.A. is the beginning of a 
new period for the Bank, which has as its main goal the 
additional expansion of its credit growth, the leveraging 
of its advantages, the improvement of returns for its 
shareholders, as well as the wider contribution to the 
recovery of the Greek economy.

Equity story / Growth plan: “Capitalize on the significant 
growth opportunity in the Greek Banking sector, with 
respect to EU Next Generation Funds, and support the 
core pillars of the Bank’s Transformation Plan, paving the 
way for shareholder remuneration”

Key takeaways:
• First growth equity raises in Greece since January 2011
• Full Market Offering (“FMO”) structure with soft pre-

emption rights in place and a maximum price set from the 
Bank

• Strong demand from investors evidenced by total 
Oversubscription of the book by 1.9x, while priority given 
to long only investors (c. 77% of total allocation)

• Slight dilution of HFSF in order for institutional private 
investors to enter in the share capital of the Bank

Share Capital Increase total amount

Share Capital Increase total amount

Top-10 Investors allocation of total 
SCI

Top-10 Investors allocation of total 
SCI

HFSF participation

HFSF participation

HFSF stake pre & post Share Capital 
Increase

HFSF stake pre & post Share Capital 
Increase

€800m

€42m

10.9% -> 9.0%

50%

     Financial Performance
Enhancement Projects
5.3

Support Banks’ Share Capital Increases5.3.1

€1,380m

€353m

61.4% -> 27.0%

85%
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Attica Bank SCI

The Fund successfully completed its exclusive 
negotiations with the private investors TMEDE and 
Ellington Solutions S.A., who agreed to participate in 
the planned share capital increase of non-systemic 
Attica Bank along with HFSF. The cooperation with 
the private investors aims at the joint development of 
Attica Bank on the basis of a new business plan capable 
of creating value for the Fund’s investment. The HFSF, in 
the case of the non-systemic, Attica Bank, reaffirmed its 
commitment to shield the sustainability of the banking 
system for the benefit of the Greek economy.

Equity story / Recovery plan: “Target for NPE ratio below 
5% and implementation of a recovery plan that will turn 
around the Bank within the next years; Total commitment 
from private Investors in the three-step Transaction equal 
to €180m”

Key takeaways:
• Key role of HFSF in supporting to the structure of a 

sustainable and optimal three step Transaction structure, 
which aspires the turnaround of the Bank and a clear path 
to reprivatization Full Market Offering (“FMO”) structure 
with soft pre-emption rights in place and a maximum 
price set from the Bank

• Significant private investors’ commitment in the whole 
Transaction and participation in the share capital increase 
for the avoidance of any State-aid issues

• Strategic partnership of HFSF with private Investors with 
long experience and expertise in turnaround cases that 
will contribute to the successful execution of Bank’s 
business plan

• One of the most challenging and complicated projects to 
date for the Greek banking sector with many stakeholders. 
In addition, with the completion of the project, the Greek 
banking system will avoid an adverse scenario of an 
insolvent Bank which may impact other systemic Banks’ 
capital adequacy ratios

Project Frontier (NBG)

“Securitization of a loan portfolio (c.€6bn GBV) of a mix 
of non-performing residential, corporate, and retail loans, 
which foresees the disposal of 95% of mezzanine and 
junior notes to a consortium of investors”

Transaction highlights:
• First HAPS securitization for the Bank
• First HAPS transaction to obtain two ratings from  

S&P and DBRS
• Significant NPE de-leveraging for the Bank,   

resulting in low-end double digit NPE ratio

HFSF supportive role:
• Constant and close monitoring of the process from HFSF 

due to Transaction’s significance on the NPE reduction 
plan of the Bank

• Extensive discussions among HFSF and Bank executives, 
even at a BoD level, for clear transparency on all strategic 
decisions

Benefit for the Bank:
• Following lengthy negotiations, which sustained constant 

competitive tension throughout the process, the Bank 
was able to receive a final proposal with a significantly 
upsized pricing

Further to the share capital increases, the Fund 
also proceeded with supporting a number of major 
transactions concerning NBG and Piraeus Financial 
Holdings, two of the systemic Banks, through three 
distinct projects, outlined in the section that follows.

Share Capital Increase total amount

HFSF participation

HFSF stake pre & post Share Capital 
Increase

€240m

€151m

68.2% -> 62.9%

Support Banks’ Major Transactions
Further to HFSF’s significant participation in the 
Banks’ Share Capital Increases, the Fund supported 
the successful implementation of Banks’ other capital 
impacting initiatives. Specifically, following on the 
successful completion of the 2020 transactions, in 
2021 the following three major transactions took place, 
contributing to the transformation and financial viability 
of the Greek Banks. Further details, key takeaways and 
the related benefits for the Banks are presented below 
(in alphabetical order).

5.3.2 Project Mirage (NBG)

“Carve-out and contribution of the merchant acquiring 
platform of the Bank into a new legal entity and the 
subsequent sale of a majority stake to an international 
payments services provider”

Transaction highlights:
• Sale of a majority stake of the Merchant Acquiring 

platform of the Bank, by partnering with a global leading 
merchant acquirer

• Retention of 49% of Merchant Acquiring Business from 
the Bank leveraging on upside potential of the business

• Agreement on a long-term product and distribution 
partnership governing the future relationship and 
cooperation among the Bank, the investor, and the newly 
established entity

HFSF supportive role:
• Constant and close monitoring of the process from HFSF 

executives
• Extensive discussions among HFSF and Bank executives 

with respect to purchase consideration received in the 
Non-Binding Offer (NBO) phase, having reviewed similar 
transactions on other Banks, encouraging NBG executives 
to negotiate a materially higher price

Benefit for the Bank:
• Following lengthy negotiations, the Bank achieved a 

materially higher purchase consideration compared to 
the one received in the non-binding offer phase

Project Phoenix (Piraeus Financial Holdings)

“Securitization of a loan portfolio (c.€2bn GBV) of non-
performing retail exposures, mainly consisting of mortgage 
loans, which foresees the disposal of 30% of mezzanine 
and 50% of the junior notes to an investor”

Transaction highlights:
• First HAPS transaction for the Bank, alongside Vega 

Transaction
• Significant NPE de-leveraging for the Bank achieved

HFSF supportive role:
• Constant and close monitoring of the process from HFSF 

executives, since the process was launched during the 
beginning of Covid-19 outburst

• Encouragement and recommendation of HFSF to the 
Bank in order to run a market sounding exercise before 
accepting any Binding Offer

Benefit for the Bank:
• Reassurance for the Bank that Binding Offer (BO) 

received from the preferred Investor was the best 
possible outcome for the Transaction, since all other 
Investors found the transaction structure and timetable 
unfavorable to proceed with an offer

     Enhance Banks’ Corporate
Governance Practices
The Hellenic Financial Stability Fund, being one of the 
systemic Greek Banks’ strategic stakeholders, has always 
strived to promote and where needed, initiate reform 
in the shape of progressive Corporate Governance and 
ESG initiatives.

Having as key strategic objective to improve the 
Banks’ Corporate Governance framework and Board 
performance, the Fund has been working with the 
Banks towards ensuring awareness of systemic issues, 
and driving the establishment of an appropriate, 
transparent, and accountable “Governance Culture”.

This emphasis on effective Governance & Culture, along 
with Transparency and Accountability, which are two of 
the six UN Principles for Responsible Banking, has been 
instrumental in ushering a new era of solid and profitable 
growth for the Banks, creating long term value for the 
economy at large, their clients, their employees, and 
their shareholders, post their recapitalization support 
and as part of their restructuring efforts.

This initiative has drawn knowledge from international 
best practices, and aims at strengthening the 
composition, and functioning of the Banks’ Boards of 
Directors, in order to underpin consistently robust, and 
value adding decision making at the highest level.

Following the latest amendment of Law 3864/2010 
through Law 4941/2022, and with respect to Banks’ 
corporate governance, several special rights of 
HFSF especially those related to eligibility criteria 
and evaluation of Banks’ Board members have been 
abolished. However, the Fund is still expected to 
continue being involved as an active and responsible 
shareholder in Banks’ corporate governance and 
continue to contribute through its experience and 
expertise in Banks’ complying with best international 
practices.

5.4
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Corporate Governance Policies

Through its support and involvement as active 
shareholder, HFSF is helping Banks in which it 
participates, to promote and, where needed, 
initiate reform in the form of progressive Corporate 
Governance and ESG initiatives. The Fund has 
developed, the following codes and policies, focused 
on the Banks, in line with its mission of driving the 
adoption of international Corporate Governance 
and ESG best practices and ethical standards:

5.0   HFSF’S CONTRIBUTION TO
          BANKS’ SUSTAINABILITY

HFSF’s Corporate Governance Objectives and Standards

One of the Corporate Governance initiatives has been 
the development of the Fund’s Corporate Governance 
Objectives and Standards, based on international best 
practices.

Furthermore, the Fund is continuously reviewing the 
implementation of best practices Governance framework, 
along with specific recommendations for further 
improvement, establishing a culture of evaluation and 
discipline for the benefit of all stakeholders, and ensuring 
full Transparency and Accountability of impacts and 
contribution to society’s goals.

The Corporate Governance standards – specific 
practices that can help to protect the interests of the 
Fund and other shareholders – are grouped under ten 
governance objectives, as shown below. 

HFSF’s Stewardship Policy

Stewardship refers to engagement with stakeholders to 
promote strategic and corporate governance practices 
that are consistent with encouraging long-term value 
creation for shareholders. It enhances overall financial 
stability and economic growth and is directly linked to 
sustainable benefits for the economy and the society.

HFSF’s Stewardship Policy outlines the Fund’s current 
monitoring and engagement activities, as well as 
supporting the “stewardship phase” of its Divestment 
Policy and aligning and strengthening the Fund’s 
position with international investor community 
practices.

As part of the preparation for ultimately divesting its 
holdings, the HFSF realizes that there is a need for 
enhancing the value of its shareholdings and fostering 
transparency and clarity about its powers, objectives, 
and actions. This requires the Fund to engage not 
only with Banks’ Boards and management and EU 
and national regulators and supervisors, but also 
with current and potential future shareholders. The 
development and publication of the Stewardship Policy 
is part of that process.

Further details on HFSF’s Stewardship Policy can be 
found in the Fund’s webpage

Further details on HFSF’s Corporate Governance Objectives 
and Standards can be found in the Fund’s webpage

Board and Committee composition

Board performance and appointment

Corporate culture

Risk management

Accounting, audit and compliance

Director remuneration

Related party transactions

Shareholder rights

Corporate structure

Environmental and social issues

1

2

3

4

5

6

7

8

9

10

5.4.1

and implemented throughout the company
• Set the risk appetite and culture, while policies 

and processes should be in place that enable 
it to approve and oversee the approach to risk 
management and regularly review its effectiveness. 
The annual report should describe the main 
financial and non-financial risks that the Bank faces 
and explain how they are being monitored and 
mitigated

• The Board should ensure that material 
environmental and social considerations are 
integrated into the company’s strategy, business 
model and risk management system and addressed 
in its public disclosures

The abovementioned objectives describe the standards 
that govern the Fund’s decisions and its Voting Policy. 
For each objective a certain set of indicators has been 
set, to further clarify the extent to which an objective 
has been met and therefore inform the Fund’s voting 
intentions.

For example, regarding the last objective on material 
ESG considerations, mentioned above, the Fund will 
consider voting against the re-election of the Chair of 
the Board Committee responsible for sustainability 
and other relevant Board members when material 
environmental and social risks or impacts have not been 
adequately addressed.

The Fund will also consider voting against the re-
election of the Chair of the Remuneration Committee 
if relevant environmental and social targets are not 
adequately reflected in the Remuneration Policy.

HFSF’s Voting Policy

HFSF seeks to establish a supportive and 
constructive relationship with the Boards of the 
Banks in which the Fund invests. Through its Voting 
Policy, the Fund aims to contribute to an effective 
Corporate Governance Framework of the Banks, 
as well as contribute to the advancement of their 
performance against ESG criteria.

For this purpose, HFSF has included relevant provisions 
in its Corporate Governance Framework and Voting 
Policy.

According to HFSF’s Corporate Governance Framework 
and Voting Policy, the Banks’ Board should incorporate 
in their duties the following objectives:

• Have sufficient knowledge, industry experience, 
independence, competence, and diversity of 
perspectives to enable it to exercise effective 
oversight and to make objective decisions in 
the best long-term interests of the company, its 
shareholders, and other stakeholders

• Drive responsible committees for strategy, 
ethics, and sustainability, under the Banking 
Law 4261/2014 and regularly assess its own 
effectiveness and that of its committees and 
individual members and refresh its composition as 
necessary to ensure that it has the ability to deal 
with future challenges and opportunities, including 
those related with environmental, social and 
governance ones

• Promote high ethical and professional standards 
and ensure that such standards are communicated 

https://hfsf.gr/en/our-portfolio/principles-policies/stewardship-policy/
https://hfsf.gr/en/our-portfolio/principles-policies/corporate-governance-principles/ 
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        Supporting Banks’ Boards
and Committees

Following the RFA (Relationship Framework Agreement) 
provisions with the Banks, the Fund monitors the Bank’s 
operations through its participation in the Board and its 
Committees.

During 2021, HFSF participated in 473 Board 
Committees in total as it is shown in the tables that 
follow and provided its guidance and support in audit, 
risk, compliance, nomination, remuneration, ESG, 
strategy and transformation matters.

BoD

BoD

BoD

BoD

27

34

27

40

19

26

19

14

13

24

13

21

11

9

11

14

25

11

8

8

11

1

2

18

2

124

113

135

17

101

NBG Number of meetings
during 2021

Number of meetings
during 2021

Number of meetings
during 2021

Number of meetings
during 2021

Piraeus Financial Holdings & 
Piraeus Bank

Alpha Holdings
& Alpha Bank

Eurobank Holdings
& Eurobank

Audit Committee

Audit Committee

Audit Committee

Risk Management Committee

Nomination Committee

Nomination Committee

Strategy Committee

Ethics & ESG Committee

Remuneration Committee

Total

Total

Total

Total

Risk Management  Committee

Risk Management Committee

Risk Management Committee

Audit Committee

Human Resources and Remuneration Committee

Remuneration Committee

Remuneration Committee

Corporate Governance Sustainability and 
Nomination Committee

Corporate Governance Committee

Compliance, Ethics and Culture Committee

Digital and Transformation Committee

Strategy and Transformation Committee

Strategy Committee

5.4.2 Board Ethics & Sustainability Committee in
systemic Banks

HFSF since 2018 has led in Greek Banks the establishment 
of a Board Ethics & Sustainability Committee, responsible 
for overseeing the effectiveness of the business ethics, 
environmental, corporate social responsibility, and 
sustainable business issues. In this way, the Boards 
can ensure that the ethical “temperature” of their 

organization is regularly monitored.

HFSF has supported the introduction of Board Ethics & 
Sustainability Committees by including it as part of its 
Corporate Governance and ESG recommendations to the 
Banks, and by delivering presentations to Boards of all 
four Greek systemic Banks.

Both NBG and Piraeus Bank have already established 
a Board-level Ethics & Sustainability Committee to set 
and monitor the Bank’s Sustainability Strategy, whereas 
in Alpha Bank it has been decided to allocate the 
responsibilities of such a Committee to existing Board 
Committees and in Eurobank it is currently at Executive 
level.

Moreover, the Fund has helped the prioritization of a 
range of wider social interest issues, in which Banks 
already are increasingly active, such as climate change, 
social cohesion and other present challenges.

        Conduct Corporate Governance
Reviews
5.4.4

To contribute towards the successful implementation of 
all the aforementioned practices and policies, and ensure 
that international best practices are adopted, the Fund 
proceeded with a review of each systemic Bank’s Corporate 
Governance standards, including evaluating their Boards 
of Directors and Board Committees.

On that respect, during 2021, the Fund performed the 3rd 
Review of Greek systemic Banks’ Corporate Governance 
and Evaluation of their Boards of Directors and Board 
Committees. High standards of Corporate Governance 
will be key to attracting financial investors and increasing 
the Banks’ market valuation, which is in line with HFSF’s 
objective to reduce its shareholdings. Thus, enhancing the 
effectiveness of the Banks’ Board, as well as its ability to 
guide the Bank through the next stage of its transformation 
and strategic trajectory is of paramount importance.

The review took into consideration the following elements:

• Corporate Governance practices review versus  
international best practice and HFSF’s principles, their 
effectiveness and implementation quality
• Board of Directors and Board Committees composition
• Board functioning, processes and organization
• Board effectiveness, own performance assessment, and 
succession planning
• Board dynamics, interaction, and cooperation among 
Independent Non-Executive Directors and Executives
• Board oversight and monitoring of Bank’s key Strategies 
and Transformation plans

The outcome of the review was presented to each Bank’s 
Board, and the HFSF acknowledged with great appreciation 
the significant progress made in Corporate Governance 
by each Board and the Executive team since HFSF’s 2nd 
Corporate Governance Review.

Furthermore, building upon that achievement, additional 
opportunities for further enhancement were identified, 
and an implementation action plan was mutually agreed 
and initiated, while progress is monitored and discussed 
periodically.

The Fund remains keen to support and cooperate 
with the Banks in their efforts to implement these 
recommendations, in order to further enhance corporate 
governance practices and Board effectiveness within the 
systemic Banks.

Senior Independent Director (SID) Specifications

The Fund, following European and international best 
practices on Board effectiveness has developed relevant 
specifications for the role and responsibilities of the SID, 
which plays a key role in providing good governance; 
establishes a culture of trust and co-operation; enables 
the Board to fulfil its duties; and guides the Banks through 
the next critical phase of their strategic development.

As such the key priorities for the SID include:
• Promote Board cohesion
• Strengthen shareholder and stakeholder engagement
• Encourage outward and forward-looking Board 

behavior

During 2021, two (2) Banks (NBG and Piraeus Bank) 
have established the position of the SID in order to 
provide a sounding Board for the Chairman, serve as an 
intermediary for the other Directors when necessary 
and act as an alternative key contact for shareholders in 
certain occasions.

        Facilitate Banks’ Corporate Structure 
(Hive downs) transformation
5.4.3

      Strengthen Banks’ Risk Management 
Framework
5.5

HFSF safeguarded the proper execution of Hive downs 
in systemic Banks and the implementation of its rights 
with an efficient manner without affecting the decision-
making process of the Boards.

During 2020-2021, three (3) systemic Banks (Piraeus 
Bank, Alpha Bank and Eurobank) have proceeded to a 
corporate transformation of their entity, particularly 
to the demerger by way of hive-down of their banking 
activity sector of the Bank and its contribution into a new 
entity.

These corporate transformations represent an 
implementing feature of the Banks’ business strategy 
and will lead to the optimization of their organizational 
and capital structure, which is a prerequisite for the 
achievement of such strategic objectives. Furthermore, 
it may allow to preserve not only capital, but also human 
and material resources, which may be re-allocated within 
the Group to more efficient banking activities, following 
a gradual change in their business model and the 
enhancement of digital banking, through the adoption 
of new technologies and products.

The enhancement of the Banks’ Risk Management 
Framework (RMF) is a cornerstone of financial stability 
and sustainable profitability since solid risk management 
cannot be substituted by share capital increases in 
order to absorb losses. As early as at the time of the 
first recapitalization of the Greek systemic Banks, HFSF 
marked the improvement of Banks’ risk management as 
a top priority area.
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NPE Management5.5.2

HFSF works closely with the Banks and the authorities in 
order to facilitate the management of NPEs, whereas as 
per the provisions of the RFA, HFSF provides its consent 
for the approval of the Banks’ NPE Strategies and 

Operational Targets submitted to the ECB/SSM.

Having developed a robust NPL data management 
and reporting tool to analyze and benchmark Banks’ 
performance on the NPE reduction front, HFSF holds 
regular meetings with the Banks since May 2014 to 
discuss latest developments and recommend potential 
areas of improvement.

Open and frequent communication with the Banks 
is of paramount importance and is also taking place 
through the Hellenic Banks Association, where the Fund 
participates as an observer in the NPL Coordination 
Committee. The Fund has contributed in other interbank-
initiatives such as the NPL Forum, established in 2016  
following HFSF’s relative proposal through its work on 
an “NPL resolution action plan to enhance coordination 
among Banks and accelerate the restructuring of the 
Large Corporate NPLs”.

The Fund’s dedicated Division aims to act as a center of 
excellence, research, develop and promote international 
best practices and provide guidelines to ensure uniformity 
of solutions, acceleration of process and sharing of 
know-how in specific focus areas of NPE management in 
cooperation with domestic and international associations 
and with the assistance of external experts (as needed).

        Greek Banks’ Risk Management & 
Appetite Framework
5.5.1

RFAs signed with systemic Banks in 2013 provided for 
the development, for the first time, of Risk and Capital 
Strategy documents and quantitative Risk Appetite 
Statements (RAS) in Greek Banks, with the approval of 
said documents being subject to the Fund’s consent, 
at least, on an annual basis. Long before this becomes 
an area of ECB/SSM’s particular focus, HFSF provided 
guidelines to Banks for the drafting of the Risk and 
Capital Strategies as well as risk appetite statements. 
The in-depth understanding of the relationship among 
RAS and the Banks’ Business Plans, is of outmost 
importance in order for Greek Banks to be able to create 
a sustainable business model going forward.

HFSF places continuous emphasis on the further 
enhancement of the Banks’ RMF, utilizing relative 
provisions of the RFA that outline Banks’ risk governance 
as well as the strengthening of the role and the status of 
the Chief Risk Officer (CRO) (e.g. CRO being a member of 
the Executive Committee).

In addition, capitalizing on the knowledge obtained 
through the detailed review of the Bank’s Boards’ 
and Board Risk Management Committees’ materials, 
as well as on the areas of improvement identified 
during the second Corporate Governance review of 
the Banks’ Boards of Directors, HFSF provided Greek 
systemic Banks with detailed recommendations. 
These recommendations relating among others, to the 
enhancement of risk culture, risk appetite framework 
and risk governance in Banks and to the improvement 
of the performance and functioning of the Risk 
Management Committee by including experienced and 
skilled independent non-executive members aligning risk 
strategy and appetite with business plans and budgets, 
enhancing reporting requirements and improving the 
quality of the Committee material.

5.0   HFSF’S CONTRIBUTION TO
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Climate and Environmental Risks5.5.3

We recognize climate change as a systemic risk of high 
importance for the banking sector and the need for 
appropriate measures to tackle the negative impacts.

With this respect, HFSF advises the Banks to include 
information in their annual reports on climate-related 
financial risks and opportunities in line with the 
recommendations of the Task Force on Climate-related 
Financial Disclosures (TCFD), which aims to promote a 
more informed understanding of climate related risks and 
opportunities by investors and other stakeholders.

Additionally, the Fund supports the efforts necessary for 
the assessment and management of climate change risks to 
Banks’ assets and business portfolios and the development 
of the policies necessary to address their climate change 
risk exposure into credit, market and operational risks.

During the 2021 annual review of the Risk and Capital 
Strategy, HFSF suggested to the banks to consider including 
in their forthcoming Risk Appetite Statement reviews,  the 
following Climate & Environmental  related metrics:
 
1. Green Asset Ratio (as defined by EBA) 
2. % limit on exposures or investments in high transition 
     risk industries 
3. % limit on exposures or investments in sectors with high 
     physical risk 
     % limit on exposures or investments in CO2 intensive 
     sectors 
     Carbon asset risk of portfolio (i.e. carbon emissions /
     revenue)
4. Carbon emission footprint (as defined in in the GHG 
     Protocol or the ISO 14064 1:2018 standard) 
5. Potential increase of Expected loss or risk weighted 
     assets (“RWA”) of portfolio if the temperature rises by X⁰C 

Hellenic Asset Protection Scheme (“Hercules” initiative)

The immediate reduction of Banks’ NPLs -at an affordable 
cost- coupled by the development of an active NPL market 
are among HFSF highest priorities. In this context, the 
Fund worked closely with major stakeholders involved in 
the task of NPL reduction, including the Bank of Greece, 
international Banks and advisors, and the Greek systemic 
Banks, in order to address the need for a systemic 
structural solution to address the reduction of NPLs.

The Hellenic Asset Protection Scheme (renamed to 
“Hercules” scheme) was an HFSF strategic initiative, 
implemented by the Ministry of Finance, designed to 
assist Banks in securitizing Non-Performing Exposures 
(NPEs) and moving them out of their balance-sheets. 
Under the first phase of the Scheme (Hercules I), the 
four systemic Banks submitted requests for utilizing the 
Scheme in order to securitize €31.3 billion (gross book 
value) of NPEs with a view to releasing their potential for 
the financing of households and corporations.

In November 2018, HFSF sent an all-encompassing study 
to the Ministry of Finance for the development of the 
Hellenic Asset Protection Scheme. Throughout 2019, 
HFSF continued working closely with the Banks and 
other stakeholders on the Hellenic Asset Protection 
Scheme (HAPS) initiative, also participating in the team 
responsible for the drafting of the relative Law. The Law 
was eventually approved by the Greek Parliament in 
December 2019. The successful Scheme was extended 
in April 2021 under the “Hercules II” programme, and 
expired in October 2022.
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6.0   SUSTAINABILITY PRACTICES 
         WITHIN HFSF

At HFSF we are committed to improving our environmental 
performance, raising awareness, and fostering sustainability. 
HFSF adopts and implements optimal corporate governance 
and operational practices, in line with European and 
international best practices, enforcing transparency in 
all procedures and disclosing financial and non-financial 
information.

Οn the social front, HFSF adopts best workplace practices and 
fosters a responsible culture to address society needs. We 
are committed to having an active role, with actions for the 
wellbeing of our employees and society.

Additionally, although HFSF’s activities create an 
environmental impact that is considered as minimal, the 
Fund aims at further reducing its impact to the natural 
environment whenever this is possible.

To this extent, the Fund continuously investigates ways 
to reduce its energy consumption and consequently its 
greenhouse gas (GHG) emissions.

Section 6 analyzes the Fund’s key actions and initiatives 
concerning its own operation and how it manages most material 
topics such as:

• Ethics and Integrity,
• Transparency and Accountability,
• Compliance with laws and regulations,
• Integration of ESG practices within HFSF strategy

Furthermore, the Fund considers important to provide respective 
information concerning the issues below, even though they were 
not identified as most material:

• Employment practices
• Training & development
• Diversity & equal opportunities
• Data privacy

• Health & Safety
• Social contribution
• Environmental footprint

Transparency and Accountability6.1.1

Transparency and Accountability have been pivotal 
elements of the Fund’s identity since the very beginning. 
On those grounds, HFSF acts with strict loyalty and 
confidentiality while also ensuring the independence 
of its personnel. To achieve this, the Fund has designed 
a system of Internal Control over Ethical Standards 
(“ICES”), which includes relevant policies, procedures, 
and manuals.

The system of Internal Controls requires employees to 
conduct themselves and the Fund’s business based on 
the highest ethical standards, and current legislation. 
Particularly in terms of Governance, the Fund has in 
place a set of core policies, codes, and regulations, 
which promote strong accountability, transparency 
and integrity towards both the HFSF’s shareholder and 
its stakeholders. HFSF’s Law and the Internal Rules and 
Organizational Structure (IROS) deploy the objectives, 
organizational structure, and operation of the Fund.

Furthermore, as HFSF’s personnel carries the 
responsibility to contribute towards maintaining its 
reputation for probity, integrity, and impartiality, the 
Fund has established a Code of Conduct and Anti-Fraud 
Policy, which form a set of ethical conventions, standards, 
and benchmarks, providing all necessary guidance on 
relevant issues. Additionally, the Fund’s Conflicts of 
Interest Policy, promotes a culture where conflicts of 
interest are properly identified and resolved/managed in 
an appropriately transparent and timely manner. Finally,

the Fund has also in place a set of policies, such as 
Remuneration Policy, Risk Management Policy and 
Procurement Policy that safeguard a solid internal 
control framework. Notably, the Procurement Policy 
prior to its approval by the General Council and before 
any amendment, is submitted to the Hellenic Single 
Public Procurement Authority (H.S.P.P.A.) for its assent.

In accordance with the Fund’s procedures, all HFSF 
newcomers receive during induction a copy of the 
aforementioned policies so as to align themselves with 
these requirements.

Governance Structure and Principles6.1

The Fund’s governance structure, was revised in June 
2022 as part of the updated HFSF Law, and provides that 
as of July 16 the Board of Directors as the governing 
body of the Fund will replace the existing governing 
bodies (General Council and Executive Board). Therefore, 
from two tier  governance structure (General Council and 
Executive Board) the Fund moved to a more simple one 
tier  structure (Board of Directors). The Board of Directors 
consists of nine (9) members, out of which six (6) are non-
executive and three (3) are executive members. Four (4) 
of its non-executive members, including its Chairman, 
are selected among persons with international banking 
experience. The positions of the remaining two (2) 
non-executive members of the Board of Directors are 
occupied by a representative of the Ministry of Finance 
and a representative of the Bank of Greece.

One (1) representative of the European Commission, one 
(1) representative of the European Central Bank and one 
(1) representative of the European Stability Mechanism 
or their deputies are invited to participate as observers 
and without the right to vote in the meetings of the 
Board of Directors.

More information on the new governance structure, is 
provided in HFSF’s website, section:

“Who we are”

GRI 102-18 | GRI 102-22 | GRI 102-23  | GRI 419-1

https://hfsf.gr/en/who-we-are/
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        Compliance with
Laws and Regulations

Investor Relations Program & Policy

HSFS always operates in full compliance with all 
applicable laws and regulations. Full socioeconomic 
compliance with European, national, and industry-
related laws and regulations are the minimum baseline 
of the Fund.

Moreover, HFSF operates in line with the European 
Union legislation pertaining to State-aid and the 
relevant practices of the European Commission, as well 
as international good practices as set out in the ICGN 
Global Governance Principles. Although established 
by law, HFSF is a private legal entity, characterized by 
administrative and financial autonomy from the State. 
Its overall responsibilities and rights regarding the 
Banks in which it invests, as well as its own governance 
arrangements are specified by Law 3864/2010. The Fund 
has also a formal Relationship Framework Agreement 
(RFA) with each one of its shareholding Banks. The RFAs 
are used to give force to Law 3864/2010 and grant HFSF 
certain rights.

The first and most important rule in carrying out its 
objective (the contribution to the maintenance of the 
Greek banking system’s stability in the public interest), 
is transparency and respect of the laws.

During the course of 2021, no cases of non-
compliance with laws and/or regulations in the 
social and economic areas were identified.

HFSF undertakes an engagement program with the 
investment community, with the aim to progressively 
increase engagement, build and preserve a two-way 
dialogue and leverage from feedback and perception 
from the investment community2.

HFSF’s Investor Relations Program, which is both 
proactive and reactive in nature, aims to provide 
transparent and consistent information to the 
investment community in an appropriate, timely and 
fair manner in accordance with the existing regulations.
HFSF communicates frequently with the investment 
community through the CEO, the members of the 
Executive Board, the Chairman of the General Council, 
the Chief Investment Director, and the Investor 
Relations Officer.

The main objective of this engagement with market 
participants is to clearly explain its operating strategy 
& mission and respond to any questions about publicly 
available information. No confidential information is 
shared with market participants at these meetings, 
while all requests for meetings are reviewed in advance 
and dealt with on a case-by case basis.

The Fund’s Investor Relations Policy describes the 
principles and procedures upon which HFSF implements 
its Investor Relations Program. It is applicable to all HFSF 
employees and supplementary to its Code of Conduct and 
other internal policies and procedures including the
policy on Internal interaction rules prior to engagement 
with the investment community and the communication-
engagement strategy towards the investment community. 
This policy is reviewed and approved by HFSF’s pertinent 
bodies, to ensure its effectiveness.

6.1.2

6.1.3

2 Investment community includes investors, investment Banks, investment analysts (sell & buy side), credit rating agencies, Banks’ investor relations divisions and any other designated individual 
from an investment function.

Ethics Framework6.2

Code of Conduct

The Code of Conduct is applicable to all HFSF personnel, 
and in connection with the Conflicts of Interest Policy, 
the Personal Dealing Policy, the Information Barriers 
Policy and the Whistleblowing Procedure constitute the 
compliance policies of the Fund.

HFSF Code of Conduct aim is to create through its 
principles an environment where employees can 
perform to the best of their capabilities, maintaining its 
reputation through an effective governance framework. 
Based on this approach, the Code provides HFSF 
personnel with all the necessary guidelines ensuring it 
acts with honesty, integrity, independency, impartiality,
discretion, disregarding self-interest and avoiding any 
situation that could give rise to personal conflict of 
interests.

The Code of Conduct also promotes strict confidentiality 
and professional secrecy, according to the provisions 
of the HFSF Law. A set of guidelines that need to be 
followed and applied when dealing with media and 
various stakeholders, was launched in 2021 as part of 
HFSF Communication and Public Relations Policy.
On the other side, the Fund respects its personnel’s 
privacy and takes all the necessary measures to protect 
it. However, working for HFSF carries certain obligations 
regarding the way its employees conduct themselves, 
both at work and elsewhere. HFSF attaches great 
importance to the observance of laws by its personnel, 
as well as the avoidance of actions that could be 

perceived as an abuse of the privileges and immunities 
conferred, as failure to do so could reflect adversely on 
the Fund.

HFSF has also adopted a Conflicts of Interest Policy 
and according to the HFSF Law its employees should 
avoid any conflicts of interests that arise between their 
personal interests and performance of their official 
duties. The Fund’s professional interactions between its
personnel and stakeholders/third parties, such as 
advisors, supported Banks executives, supervisory 
bodies, government bodies and investors, are 
characterized by the implementation of best practices 
so as to the participation in such events, recording, 
reporting, and archiving of information exchanged.

6.2.1

GRI 102-16 | GRI 102-17 | GRI 102-25  |
GRI 205-3 | GRI 418-1 | GRI 419-1
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        Policies against Corruption &
Anti-competitive Behaviour

Data Privacy

Operating on a zero-tolerance approach with respect to 
corruption, the Fund supports and implements policies 
and procedures against corruption and anti-competitive 
behaviour, in agreement with all applicable national and 
international laws and regulations.

HFSF staff is bound to maintain the highest level of 
integrity and efficiency in all activities. According to 
the provisions of HFSF Law, HFSF personnel shall not 
receive or accept any gifts or benefits in excess of a 
customary amount and shall also be subject, in terms 
of their investment behavior, to applicable rules and 
principles governing the prohibition of insider trading. 
Similarly, they should avoid situations liable to give rise 
to conflicts of interest by notifying Compliance and 
DPO Unit in advance.

The HFSF personnel shall inform the Compliance Officer 
and the Communications & Public Relations Officer 
on any invitations to events (scientific, professional, 
cultural, media, etc.) that are associated with the 
performance of their duties, according to the Conflicts 
of Interest Policy. They may accept invitations associated 
with their official capacity, including payment of the 
relevant travel and accommodation costs, on condition 
that they abide with the principle of independence, 
avoid situations liable to give rise to conflicts of interest 
and notify in advance Compliance. The same applies, 
in principle, to invitations by public authorities, central 

Banks or international organizations, subject to the 
principle of independence and impartiality as aforesaid.
No cases of corruption were identified at HFSF during 
2021.

The Fund is committed to comply with the applicable privacy rules, regulations and other obligations and 
takes all necessary measures to protect sensitive data.

The Fund also respects the privacy rights of the Banks and takes this responsibility extremely seriously by treating their 
information with the utmost confidentiality. For this reason, it is strongly committed to protecting the Banks’ information, 
as any failure may result in fines, legal settlements, and loss of business.

Moreover, the Fund in order to comply with the increased demands in the area of data protection law and minimize potential 
risks, has taken additional steps to review, update and create, where necessary, the appropriate policies and procedures 
(SOPs) to ensure the appropriate level of data protection and the overall GDPR Compliance. The table below summarizes all 
the policies and procedures developed to ensure the privacy of all data handled by the Fund:

No substantiated complaints or cases of data breaches of customer privacy and losses of customer data occurred in 2021.

Data Protection Impact
Assessment on employees
Questionnaires on Legal,
Finance, HR, Compliance, Risk,
PM’s, Investment, Internal
Audit activities by the DPO
GDPR Awareness Attendance
Certificates
Data Protection Impact
Assessment on CCTV data

Policies Procedures GDPR Compliance

Record of Processing Activities
Gap Analysis and Compliance Plan
HFSF Remote working SOP
HFSF Covid-19 Certificate SOP
Data Subject Rights Form and SOP
SOP of DPO monitoring to ensure
more efficient involvement and
monitoring of the data processing
activities by the DPO

Data Management Manual
Data Protection of Information
Management System
HFSF.gr privacy policy & cookies Policy.
Employee Data Protection
Policy and employee contract addendum
Employee Confidentiality
Policy-Declaration
Acceptable Use Policy
Access Policy
Investigation data protection policy
Data Retention Policy
Recruitment Policy and SOP
Anti-Harassment Policy &
Procedure under law 4808/2021

6.2.3
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6.2.2 Our People & Society6.3

Employment Practices6.3.1

HFSF based on its values focuses its actions and efforts on maintaining a good working environment, supporting its staff, 
and ensuring equal opportunities are provided and diversity is respected.

HFSF staff is presented in the table below per gender and employment/contract type for the past two years.

26 Male43 17 female 73%
Top Management: 72%

Total staff: 60%
Top Management: 28%

Total staff: 40%
of HFSF personnel holds a 

post graduate degree
Total

Employees

Full time

Employment/
Contract type

MALE

MALE

FEMALE

FEMALE

TOTAL MALE FEMALE TOTAL

Indefinite term

Total employees

Part time

Fixed term

22

0

21

1

22 17 39 26 17 43

26

0

25

1

17

0

16

1

17

0

15

2

39

0

37

2

43

0

40

3

Number of employees

2020 2021

GRI 102-7 | GRI 102-8 | GRI 102-41 | GRI 403-1 | GRI 403-2 | GRI 403-3 | GRI 403-4 | GRI 403-5 | GRI 403-6 | GRI 403-7 | GRI 403-8 | GRI 403-9 
GRI 403-10 | GRI 404-1 | GRI 404-2 | GRI 404-3 | GRI 405-1

All of the Fund personnel (100%) has a private law 
employment fixed term full time contract, except 
for lawyers that have an indefinite term contract. All 
Fund employees are covered by collective bargaining 
agreements (National General Bargaining Agreement). 
In accordance with article 5 of Law 3864/2010, there are 
three types of employment arrangements:

• fixed term private law employment contracts
• paid assignment contracts for lawyers
• secondment agreements, which are possible for 

employees from the public sector, public legal 
entities, private legal entities of the public sector, 
as well as employees from Bank of Greece

Governance bodies

Category/Rank of staff TOTAL

Officers

Admin
Total

Directors

Heads

26 4317

2 20

3 52

8 3

712 19

11

1 65

Total staff per rank and gender (2021)
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The recruitment process according to the Law 3864/2010, requires for the General Council to approve the appointment of 
the Fund’s Directors and general terms and conditions of employment, including the Remuneration Policy. The staff of the 
Fund is hired by decision of the Executive Board following an invitation to express interest and an assessment of candidates’ 
qualifications.

All HFSF employees have, at least, 8 years of professional experience in a relevant field and are characterized by 
independence, objectivity, freedom from external influences, integrity, consistency, transparent behavior and decision 
making. The Fund’s personnel meet the minimum education requirements at bachelor level, while the majority (73%) holds 
a postgraduate degree.

Staff’s remuneration is determined by a decision of the Executive Board in accordance with the approved Remuneration 
Policy in place. The policy is aligned with HFSF strategy and long-term interests as shareholder of the Greek systemic Banks, 
with a specific mission to contribute to the improvement of stability in the Greek banking sector for the sake of public 
interest.

Performance evaluation

Performance evaluation takes place on an annual basis for all employees, as per the Fund’s Performance Management 
System.

Every year, an exercise is conducted (goal setting at the beginning of year, mid-year review, annual evaluation) and forms the 
basis for promotions and pay rises. This way equal treatment on the basis of performance only is ensured for all HFSF staff.

During 2021, all HFSF employees received a performance and career development review.

Training and Development Diversity and Equal Opportunities

The Fund provides training and development 
opportunities to its staff according to the needs of each 
role. Provision of training and professional development 
opportunities to its employees is an important 
parameter for the present and the future of the Fund. 
The acquisition and improvement of knowledge and skills 
aim at enhancing the performance of all employees, with 
the ultimate goal of maintaining and further developing 
their talents.

HFSF focuses and invests on the development of 
its people through training programs and career 
management.

During the course of 2021, 41 seminars were conducted, 
including one for securitization, in collaboration with PCS 
(Prime Collateralized Securities).

Proof of the Fund’s successful approach to the provision 
of training and development opportunities holds the 
largely increased numbers of satisfaction, recorded 
within the relevant survey.

HFSF fosters a working environment where diversity 
and human rights are respected. The Fund values 
difference, fosters inclusion and promotes a culture 
of collaboration and equal opportunities regardless of 
gender or any other classification.

HFSF maintains a balanced representation 
between men and women in its workforce since 
40% of its staff are women.

Furthermore, the age distribution of HFSF’s staff is 
presented in the following table.

6.3.2 6.3.3

Executive Board

Category/
Rank of staff

TOTAL

Officers

Admin

Total

Directors

Heads

- - - - -

-

-

-

- -

-

-

-

1

181 1 11 7 5 43

1

1

1

1

1 1

3

4

5

2

2

2

2

2

2

6

6

10 19

11

3

Number of employees

<30 50+30-50

MALE MALE MALEFEMALE FEMALE FEMALE

Health and Safety6.3.4

HFSF safeguards its personnel’s health and 
safety by taking all the appropriate measures 
to ensure a safe workplace.

The Fund performs every year an enterprise risk 
assessment exercise, which also includes health and 
safety matters. In this exercise corporate risks are 
identified at inherent level, and following that, existing 
controls are recorded and the degree to which they 
mitigate identified risks.

The Fund takes all necessary measures to eliminate 
risks related to the health and safety of its personnel 
and visitors while also an assigned safety technician 
assesses current measures, proposes improvements 
and coordinates and supervises all relevant necessary 
actions.

Additionally, HFSF employees can report to the safety 
technician any work-related hazards and hazardous 
situations that may arise.

In case of any work-related incident, HFSF identifies 
hazards and assess risks relating to the incidents and 
determines corrective actions to eliminate those risks, 
as well as designs improvements to its occupational 
health and safety approach.

The Fund, as part of its emergency preparedness, has 
emergency exits on each floor fitted with slides, in order 
to provide quick and safe evacuation to all its personnel. 
Additionally, appropriate training is provided, and tests 

are being performed at regular intervals. A defibrillator 
is also available within its premises, and a number of 
employees are properly trained and certified to provide 
their help in emergency situations.

Over the past two years, no injuries or fatalities 
were recorded.

Covid-19

As a response to the Covid-19 outbreak and aiming 
to protect its staff health and safety while ensuring 
business continuity, the Fund developed and 
successfully implemented a Business Continuity Plan. 
As a result of the measures taken, Covid-19 outbreak 
did not directly affect HFSF activities.

More specifically, according to the Fund’s Business 
Continuity Plan, all HFSF employees started working 
remotely using a flexible system that was established 
for this purpose. Furthermore, a Covid-19 Steering 
Committee was also set up, which convened 
frequently in order to monitor the developments 
and official guidelines/legislation with the aim to 
plan and coordinate all necessary actions. The latter 
included the arrangement of multiple sessions of both 
internally and externally held PCR and rapid tests, as 
well as the distribution of facial protective masks and 
weekly disinfections of the premises. Additionally, a 
pneumonologist was engaged, in order to guide and 
assist employees during the pandemic.

Community Contribution6.3.5

Further to its institutional role, to contribute towards maintaining the stability of the Greek banking 
system for the sake of public interest, HFSF is an integral part of Greek society and therefore actively 
supports various organizations and initiatives aiming to contribute to the improvement of the quality of 
life of socially vulnerable groups.

To this extent, the Fund through targeted corporate social responsibility actions that are in line with its institutional role, 
actively contributes to improve the quality of life of socially vulnerable groups. HFSF achieves this through its support of 
non-profit organizations and other initiatives or institutions, which this year involved a donation made to Charitable NGO 
for special care and protection of children. In addition, in 2021 the Fund provided school equipment to the Municipality of 
Rovies in Evoia, and computer equipment to the “Roza Imvrioti Model Special Primary School of Kaisariani” in Athens.

Furthermore, the Fund covered the registration fee and T-shirts’ cost for the participation of members of its staff in the 
2021 Athens Marathon.

The actual contributions described above were the following:

Type of
contribution

PC
School

equipment
Donations in
Memoriam

Registration
fee & T-shirts

Beneficiary
Municipality of

Rovies, Evoia

Charitable NGO
for special care and

protection of children

Roza Imvrioti Model
Special Primary School

of Kaisariani

Athens
Marathon
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Environmental Footprint6.4

The European Union and its Member States have made 
it a priority to transform the EU into a modern, resource-
efficient and competitive economy, preserving the 
natural environment, tackling climate change as well as 
making Europe carbon neutral and resource efficient by
2050.

Due to the nature of its activities, the Fund’s direct 
environmental impact is considered as minimal, but 
we take all necessary measures to further mitigate it, 
where applicable.

Energy Consumption and Climate Change6.4.1

Similarly, when the need for procurement of electric/ 
electronic equipment arises, HFSF pays attention to 
energy saving characteristics or similar environmentally 
friendly features.

Another environmental initiative of the Fund is the 
promotion of the use of public transport for its 
employees commuting to work. This measure however
was temporarily suspended, following the developments 
on the Covid-19 pandemic, since HFSF employees started 
working remotely for safety purposes, which, as a side-
benefit, led to a further reduction of journeys to/from 
work and therefore reducing the Fund’s environmental 
footprint during 2021. In addition, virtual meetings are 
generally encouraged, which owing to the Covid-19 
pandemic were further promoted.

Aiming to minimize its environmental footprint and 
contribute to the fight against climate change, HFSF 
investigates ways to reduce its energy consumption 
and consequently its greenhouse gas (GHG) emissions. 
Part of this process start with monitoring its energy 
consumption aiming at improving its environmental 
performance, even though the direct impact of its 
operations is not significant. This is also assisted 
by choosing to adopt energy efficient technologies 
in its building as it has done in the past, through 
refurbishment projects.

An indicative example of energy saving measures 
incorporated is the replacement of 800 halogen 
bulbs (from the ceiling’s spot lights) with led ones. 
This refurbishment is estimated to have brought a 
considerable reduction in energy use (estimated around 
10,560 kWh annually) and the associated savings in 
electricity costs. Several air conditioning units in the 
floors occupied by HFSF have also been replaced with 
newer ones of better energy rating.

*1 kWh = 3.6 megajoules (MJ)

TOTAL ENERGY
CONSUMPTION 2019 2020 2021

Electricity (kWh)

Electricity (MJ)

151,819 125,250 116,381

546,548 450,900 418,971

HFSF’s Carbon Emissions

HFSF, as part of its corporate responsibility, proceeded for 
the first time to the calculation of carbon emissions that 
occurred as a result of its operations during the period of 
01/01/2021-31/12/2021. As a next step, HFSF aims at 

identifying ways to reduce them. 

The calculation was conducted in accordance with the 
Greenhouse Gas Protocol (GHG Protocol) methodology 
and ISO 14064-1 Greenhouse gases — Part 1 and 
concerns direct emissions (Scope 1) resulted from the 
Fund’s operation and due to the fossil fuels combustion, 
as well as indirect emissions (Scope 2) resulted from 
the use of electricity and the associated energy losses. 
Furthermore, other indirect emissions were calculated 
(Scope 3) which resulted from employees’ commuting 
to/from work, use of paper/toner etc.

The results are summarized in the table that follows:

Source Emissions total
(tCO2e) % / Scope % / Total

Total for Scope 1

Total for Scope 2

Total for Scope 3

Petrol (vehicles)

Electricity consumed

Business trips 
Employees’ commuting
Mail
Paper use
Use of toners
Water use

7.74
15.61
0.01
0.49
0.11

15.97

19.38%
39.10%
0.02%
1.24%
0.26%

40.00%

8.22%
16.58%
0.01%
0.52%
0.11%

16.97%

1.86

52.36

52.36

39.93

1.86
100%

100%

100%

100%

100%

1.98%

55.61%

55.61%

1.98%

Scope 1

Scope 2

Scope 3

Total emissions
(Scope 1, 2 & 3) 94.15 - 100%

42.41%

GRI 102-11 | GRI 302-1 | GRI 305-1 | GRI 305-2
GRI 305-3 | GRI 305-4

Waste Management6.4.2

Despite the fact that waste generated as a result of the 
Fund’s activities is not significant, we take all possible 
measures to effectively manage the limited amounts 
produced and prevent impacts to the environment.

In this context, a series of measures are taken, as 
follows:

• paper consumption is monitored at the Fund’s 
premises whilst a paperless philosophy is 
encouraged where possible

• used toners are recycled
• batteries are being collected through battery 

recycling box which gets emptied by a specialised 
recycling company

• all electrical and electronic equipment are recycled 
through an appropriate recycling company

As a result of our actions the following quantities were 
recycled during 2021:

Moreover, the emissions intensity amounts to 2.19 
tCO2e/employee.

Based on the results of this carbon emissions calculation, 
HFSF will assess the possibility of taking measures to 
further reduce it to the extent possible. Towards this 
direction the Fund plans to take the following steps:
• Identify the processes and resources which 

contribute the most to its carbon footprint,
• Investigate the potential to further reduce it,
• Identify potential energy savings and energy 

efficiency improvements,
• Increase the environmental awareness of its staff.

The majority of the materials presented in the table 
above, were properly recycled by HFSF.

  3The calculation is based on 210 packets of A4 paper, containing 500 sheets 
each, with a weight of 80g/m2

Solid waste production (2021)

Paper (kg)

Toners (no)

5243

15

As the table above presents, out of the total 94.15 tCO2e 
emitted, 1.98% (1.86 tCO2e) corresponds to Scope 1, 
while the majority of carbon emissions corresponds to 
Scope 2 which amounts 55.61% (52.36 tCO2e) of the 
total emissions. The remaining 42.41% (39.93 tCO2e) 
corresponds to Scope 3 emissions.

Furthermore, emissions owing to the facilities 
accounted for 73.22% (68.93 tCO2e), whereas emissions 
due to mobility of staff account for 26.8% (25.21 tCO2e).  
The distribution is presented in the pie chart below.

Scope 2
55.61%

Scope 1
1.98%Scope 3

42.41%

Total CO2 emissions - Scope 1, 2 & 3

Facilities

Mobility

Distribution of CO2 emissions - Facilities & mobility

27%

73%
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         MYTHOLOGY

Through its Sustainability Report 2021, the Hellenic Financial Stability Fund (“the Fund” or “HFSF”) 
communicates its actions regarding ESG and sustainability issues related with its operation, as well 
as its contribution towards promoting sustainable finance and sustainability practices for the Greek 
banking system.

Reporting Standards and Methodology

Contact Point

7.1

7.2

The Fund’s 2nd Sustainability Report, which covers its 
activities for the period 1/1/2021 - 31/12/2021, provides 
HFSF’s view and progress on the environmental, social 
and governance (ESG) issues that have a significant 
impact on the Fund, as well as its investee Banks. An 
initial materiality assessment for the identification of 
HFSF’s most material ESG issues was conducted during 
the previous period and was updated this year in order to 
be further aligned with the Fund’s operation.

The purpose of this report is to provide an overview of 
how HFSF’s initiatives, governance, performance, and 
prospects create value for its people and stakeholders, 
the investee Banks, as well as the wider society. To do so, 
it focuses on material issues and includes details about 
the way ESG integration intended to strengthen the 
sustainability of the banking system is supported, both 
in financial terms and in relation to environment and 
society.

As a strategic shareholder of the Greek systemic 
Banks, the Fund’s role is pivotal in contributing to the 
maintenance of the Greek banking system’s stability, 
considering also as a top priority to play a leading role in 
the process of transition to a more sustainable banking.

This report has been prepared in accordance with the GRI 
Standards: Core option.

Furthermore, additional standards and recommendations 
have been taken under consideration for the preparation 
of the report, such as the SASB standards and the TCFD 
recommendations. The reporting cycle of the Fund is 
annual.

In order to define the report’s content, the following GRI 
principles were applied:

• Stakeholder inclusiveness
• Sustainability Context
• Materiality
• Completeness

Moreover, as part of the report’s content definition 
and the materiality analysis that has been conducted 
by the Fund, its stakeholders’ views were taken into 
consideration. More information and the results of this 
process are provided at the relevant section of this report
(“Materiality Assessment”).

If you have any questions regarding ESG matters
do not hesitate to contact us.

Address:
10, El. Venizelos Ave., GR 106 71, Athens, Greece
Tel.: +30 215 5606 900
Email: info@hfsf.gr
Website: www.hfsf.gr

GRI 102-50 | GRI 102-52 | GRI 102-54

GRI 102-3 | GRI 102-53

mailto:%20info%40hfsf.gr?subject=
https://www.hfsf.gr
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Glossary8.1

Binding Offer

Internal Rules and Organizational Structure

BO

IROSBoG

LCR
BoD

MREL

NBG

CEO

NFCI

CRO

NII
DPO

NBO

EL

NPE

EVA

NPL

ESG

PC

EBA

EBRD

PCRECB

PCS
EC

ΕΙΒ

EIF

PRB

ESMA

RAROC

ESM

RFA

EU

RAS

FMO

RMF

GDPR

RWA

GRI

SID

TMEDE

SCI

GHG

STS

GBV

SSM

HAPS

SOP

HFSF

SASB

HSPPA

SDGs

IMN

TCFD

ICES

UN

ICGN

UNEPFI

CCTV

NSFR

Bank of Greece

Liquidity Coverage RatioBoard of Directors

Minimum requirement for own funds and eligible liabilities

National Bank of Greece

Chief Executive Officer

Net Fee and Commission Income

Chief Risk Officer

Net Interest Income

Closed-circuit television

Net Stable Funding Ratio

Data Protection Office

Non-binding Offer

Expected Loss

Non-performing Εxposure

Economic Value Added

Non-performing Loan

Environmental, Social, Governance

Personal Computer

European Banking Authority

European Bank for Reconstruction and Development

Polymerase Chain ReactionEuropean Central Bank

Prime Collateralised Securities
European Commission

European Investment Bank

European Investment Fund

Principles for Responsible Banking

European Securities and Markets Authority

Risk-Adjusted Return on Capital

European Stability Mechanism

Relationship Framework Agreement

European Union

Risk Appetite Statement

Full Market Offering

Risk Management Framework

General Data Protection Regulation

Risk-Weighted Assets

Global Reporting Initiative

Senior Independent Director

Greek Engineers and Public Works Contractors Fund

Share Capital Increase

Greenhouse Gas

Simple, Transparent and Standardised

Gross Book Value

Single Supervisory Mechanism

Hellenic Asset Protection Scheme

Standard Operating Procedure

Hellenic Financial Stability Fund

Sustainability Accounting Standards Board

Hellenic Single Public Procurement Authority

Sustainable Development Goals

Information Management Network

Task Force on Climate-Related Financial Disclosures

Internal Control over Ethical Standards

United Nations

International Corporate Governance Network

United Nations Environment Programme Finance Initiative

GRI Content Index8.2

GRI
STANDARD

DISCLOSURE

GRI 102: General Standard Disclosures (2016)

Name of the organization

Activities, brands, products, 
and/or services

Information on employees and other workers

Significant changes to the organization 
and its supply chain

Statement from senior decision-maker

Governance structure

Values, principles, standards, and norms of behavior

Mechanisms for advice and concerns about ethics

Precautionary Principle or approach

Key impacts, risks, and opportunities

Consulting stakeholders on economic,
environmental, and social topics

Membership of associations

Location of headquarters

Location of operations

Ownership and legal form

Markets served

Scale of the organization

Supply chain

External initiatives

HFSF due to the specific characteristics
of its role, has no supply chain.

No such changes happened 
during 2021.

102-1

102-2

102-3

102-4

102-5

102-6

102-7

102-8

102-9

102-10

102-11

102-12

102-13

102-14

102-15

102-16

102-17

102-18

102-21

Page 10

Pages 10-11

Pages 10-11

Pages 10-11

Page 41

Pages 10-11, 41

Pages 10-11, 12, 35

Page 35

Page 13

Pages 13, 15

Page 15

Pages 8-9

Pages 8-9, 11

Pages 31-34

Page 33

Page 31

Pages 14-16

PAGE NUMBER /
REFERENCE / NOTE

EXTERNAL
ASSURANCE

Organizational Profile

Strategy

Ethics and Integrity

Governance

GRI 102-9 | GRI 102-10 | GRI 102-45 | GRI 102-48 | GRI 102-49 | GRI 102-51 | GRI 102-55
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GRI
STANDARD

DISCLOSURE

GRI 102: General Standard Disclosures (2016)

Name of the organization102-22

102-23

102-25

102-40

102-41

102-42

102-43

102-44

102-45

102-46

102-47

102-48

102-49

102-50

102-51

102-52

102-53

102-54

102-55

102-56

Page 31
Additional information: https://hfsf.gr/en/who-we-are/

Page 31
Additional information: https://hfsf.gr/en/who-we-are/

Pages 31, 33-34

Page 15

Page 35

Pages 14-15

Pages 14-15

Pages 15-17

Pages 14-17, 41

Page 16

Pages 16, 41

Page 41

Page 41

Page 41

Page 43

Page 50

PAGE NUMBER /
REFERENCE / NOTE

EXTERNAL
ASSURANCE

Governance

HFSF does not consolidate any other legal 
entities in its financial statements

There are no restatements of information

ESG/Sustainability Report 2020

Annual

Material issues were grouped into similar categories and Training was 
also included this year. In detail, “Banks’ Boards role to ESG issues man-
agement” and “Banks’ ESG/Sustainability reporting” were grouped to 
“Integration of ESG practices in Banks’ Boards and operations”, “Banks’ 
climate-related & environmental risks” was incorporated into “Contri-
bution to Banks’ risk management”, “Support of global initiatives” was 
incorporated into “Integration of ESG issues in HFSF’s Strategy”, “Policies 
against corruption & anti-competitive behavior” was incorporated into 
“Compliance with laws and regulations” and “Ethics and integrity”, “Vot-
ing Policy” was incorporated into “Integration of ESG issues in strategy” 
and Contribution to Banks’ risk management and finally, “Perceived role 
– maintain financial stability” was incorporated into “Enhancing financial 
robustness and performance of the Banks” and “Contribution to stability 
of the Greek banking system”.

Chair of the highest governance body 

Conflicts of interest

Collective bargaining agreements

Identifying and selecting stakeholders

Approach to stakeholder engagement

Key topics and concerns raised

Entities included in the consolidated
financial statements

Defining report content and topic Boundaries

Restatements of information

List of stakeholder groups

List of material topics

Changes in reporting

Reporting period

Date of most recent report

Reporting cycle

Contact point for questions regarding the report

Claims of reporting in accordance with the
GRI Standards

GRI content index

External assurance

Stakeholder engagement

Reporting practice
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GRI
STANDARD

DISCLOSURE
PAGE NUMBER /

REFERENCE / NOTE

Material topics

Explanation of the material topic and its
Boundary

Explanation of the material topic and its
Boundary

Explanation of the material topic and its
Boundary

The management approach and its components

The management approach and its components

The management approach and its components

Evaluation of the management approach

Evaluation of the management approach

Evaluation of the management approach

Confirmed incidents of corruption and actions 
taken

Non-compliance with laws and
regulations in the social and economic area

103-1

103-1

103-2

103-2

103-3

103-3

205-3

419-1

Enhancing financial robustness and performance of the Banks

Explanation of the material topic and its
Boundary

The management approach and its components

Evaluation of the management approach

Direct economic value generated and 
distributed

103-1

103-2

103-3

201-1

GRI 103: 
Management 
approach
(2016)

GRI 103: 
Management 
approach
(2016)

GRI 103: 
Management 
approach
(2016)

GRI 201:
Economic
performance
(2016)

GRI 205: 
Anti-
corruption
(2016)

GRI 419:
Socioeconomic
compliance
(2016)

Pages 10-11, 12, 16, 19, 21-23, 24-25, 
26-29

Pages 10-11, 12, 18-24, 24-25, 26-29

Pages 15, 18-23, 24-25, 26-29

Page 12

Pages 17, 30-34

Pages 30-34

Pages 30-34

Pages 34

Pages 16, 31-32

Pages 31-32

Pages 31-32

Page 32

Pages 17, 32, 34

Pages 32, 34

Pages 32, 34

Page 32
Non-compliance with laws and
regulations in the social and
economic area

103-1

103-2

103-3

419-1

GRI 103: 
Management 
approach
(2016)

GRI 419:
Socioeconomic
compliance
(2016)

Ethics and integrity

Transparency and accountability

Compliance with laws and regulations

EXTERNAL
ASSURANCE
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GRI
STANDARD

DISCLOSURE
PAGE NUMBER /

REFERENCE / NOTE
EXTERNAL

ASSURANCE

Material topics

Explanation of the material topic and its
Boundary

Explanation of the material topic and its
Boundary

Explanation of the material topic and its
Boundary

Explanation of the material topic and its
Boundary

Explanation of the material topic and its
Boundary

The management approach and its components

The management approach and its components

The management approach and its components

The management approach and its components

The management approach and its components

Evaluation of the management approach

Evaluation of the management approach

Evaluation of the management approach

Evaluation of the management approach

Evaluation of the management approach

103-1

103-1

103-1

103-2

103-2

103-2

103-3

103-3

103-3

Strengthening Corporate Governance standards of the Banks

Explanation of the material topic and its
Boundary

The management approach and its components

Evaluation of the management approach

103-1

103-2

103-3

GRI 103: 
Management 
approach
(2016)

GRI 103: 
Management 
approach
(2016)

GRI 103: 
Management 
approach
(2016)

GRI 103: 
Management 
approach
(2016)

Pages 16, 23-27

Pages 23-27

Pages 15, 23-27

Pages 10-11, 16, 18-29

Pages 10-11, 18-29

Pages 15, 18-29

Pages 11, 13, 17, 24-26, 29

Pages 6, 11, 17, 25-29

Pages 11, 13, 24-26, 29

Pages 11, 24-29

Pages 11, 15, 24-26, 29

Pages 15, 24-29

Pages 11, 13, 17, 24-25, 29

Pages 17, 24-25, 26, 27, 32

Pages 11, 13, 17, 24-25, 29

Pages 24-25, 26, 27, 32

Pages 11, 15, 24-25

Pages 15, 24-25, 26, 27, 32

103-1

103-1

103-2

103-2

103-3

103-3

GRI 103: 
Management 
approach
(2016)

GRI 103: 
Management 
approach
(2016)

Contribution to the stability of the Greek banking system

Integration of ESG practices in Banks’ Boards and operations

Contribution to Banks’ risk management

Integration of ESG practices in HFSF’s strategy

Support of Banks’ shareholders rights

Other Topics

Diversity & equal opportunities
Explanation of the material topic and its
Boundary

The management approach and its components

Evaluation of the management approach

103-1

103-2

103-3

GRI 103: 
Management 
approach
(2016)

Pages 17, 35-36

Pages 35-36, 48

Pages 35-36, 48
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STANDARD

DISCLOSURE
PAGE NUMBER /

REFERENCE / NOTE
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Explanation of the material topic and its
Boundary

The management approach and its components

Evaluation of the management approach

Substantiated complaints concerning
breaches of customer privacy and
losses of customer data

103-1

103-2

103-3

418-1

Diversity of governance bodies and
employees405-1

GRI 103: 
Management 
approach
(2016)

GRI 405:
Diversity
and equal
opportunities
(2016)

GRI 418: 
Customer
privacy 
(2016)

Pages 35-36, 48

Pages 17, 34

Page 34

Page 34

Page 34

Data privacy

Health & Safety

Explanation of the material topic and its
Boundary

The management approach and its components

Evaluation of the management approach

103-1

103-2

103-3

GRI 103: 
Management 
approach
(2016)

Page 17

Page 37

Page 37

Page 37

Page 37

Page 37

Page 37

Page 37

Page 37

Page 37

Page 37

Occupational health and safety
management system

Worker training on occupational
health and safety

Hazard identification, risk assessment,
and incident investigation

Worker participation, consultation,
and communication on occupational
health and safety

Workers covered by an occupational
health and safety management system

Prevention and mitigation of occupational 
health and safety impacts directly linked by 
business relationships

403-1

403-5

403-2

403-3

403-4

403-8

403-7

Promotion of worker health

Work-related injuries

Work-related ill health

Occupational health services

403-6

403-9

403-10

GRI 403:
Occupational
Health and 
Safety
(2018)

Page 37
Although a dedicated H&S management system has 
not been developed, all relevant issues are managed in 
accordance with HFSF’s internal procedures.

Page 37
Although a dedicated H&S management system has 
not been developed, all relevant issues are managed in 
accordance with HFSF’s internal procedures.
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GRI
STANDARD

DISCLOSURE
PAGE NUMBER /

REFERENCE / NOTE
EXTERNAL

ASSURANCE

Training

Explanation of the material topic and its
Boundary

The management approach and its components

Evaluation of the management approach

Programs for upgrading employee skills and 
transition assistance programs

Percentage of employees receiving regular
performance and career development reviews

103-1

103-2

103-3

404-2

404-3

GRI 103: 
Management 
approach
(2016)

GRI 404:
Training and
education
(2016)

Pages 17, 36

Page 36

Page 36

Page 36

Page 36

(1) Number and (2) percentage 
of covered employees with a 
record of investment-related 
investigations, consumer-initi-
ated complaints, private civil 
litigations, or other regulatory 
proceedings

Percentage of gender and racial/
ethnic group representation for 
(1) executive management, (2) 
non-executive management, (3) 
professionals, and (4) all other 
employees

(1) Gender:  male 71%, 
female 29%, Racial/ethnic 
100% white
(2) Gender:  male 73%, fe-
male 27%,  Racial/ethnic 
100% white
(3) Gender:  male 63%, 
female 37%,  Racial/
ethnic 100% white
(4) Gender:  male 17%,
female 83%,  Racial/
ethnic 100% white
p. 36-37

Total amount of monetary losses 
as a result of legal proceedings 
associated with marketing and 
communication of financial
product related information to 
new and returning customers

Description of approach to 
informing customers about 
products and services

FN-AC-270a.1

FN-AC-330a.1

FN-AC-270a.2

FN-AC-270a.3

Quantitative

Quantitative

Quantitative

Quantitative

Number,
Percentage (%)

Percentage (%)

Reporting
currency

n/a

No such cases

Not applicable to
HFSF’s activities

0

Transparent
Information &
Fair Advice for
Customers

Employee 
Diversity & 
Inclusion

SASB and TCFD Content Indexes8.3

HFSF aims at continuously improving its ESG and sustainability disclosures. To this extent and on a voluntary basis, the most 
relevant SASB and TCFD Standards performance indicators related to the Fund’s activity are presented in the table below. The 
figures reflect HFSF’s performance on an annual basis as recorded at the end of the year 2021.

TOPIC METRIC CODE CATEGORY
UNIT OF

MEASURE
REFERENCE

SASB Standards Content Index

Accounting Metrics

8.0   APPENDICES

Total amount of monetary losses 
as a result of legal proceedings 
associated with fraud, insider 
trading, anti-trust, anti-compet-
itive behavior, market manip-
ulation, malpractice, or other 
related financial industry laws
or regulations

(1) Total registered and (2) total 
unregistered assets under
management (AUM)

Disclose the metrics and targets used to assess and 
manage relevant climate related risks and
opportunities where such information is material.

Disclose Scope 1, Scope 2, and, if appropriate,
Scope 3 greenhouse gas (GHG) emissions,
and the related risks.

Total assets under custody
and supervision

Description of whistleblower 
policies and procedures

Amount of assets under manage-
ment, by asset class, that employ 
(1) integration of environmental, 
social, and governance (ESG 
issues, (2) sustainability themed 
investing, and (3) screening

Description of approach to 
incorporation of environmental, 
social, and governance (ESG) 
factors in investment banking 
and brokerage activities

Description of proxy voting and 
investee engagement policies 
and procedures

FN-AC-410a.1

FN-AC-410a.1

FN-AC-410a.1

FN-AC-510a.1

FN-AC-510a.1

FN-AC-410a.2

FN-AC-410a.3

Quantitative

Quantitative

Quantitative €1,937mn

p. 39

Quantitative

Discussion 
and analysis

Reporting
currency

Reporting
currency

Reporting
currency

Reporting
currency

Discussion and 
analysis

Discussion and 
analysis

n/a

n/a

n/a

Not applicable to
HFSF’s activities

(1) Not applicable to 
HFSF’s activities

(2) Not applicable to 
HFSF’s activities

€ 0 

www.hfsf.gr Section: About us / 
How we work / Code of Conduct 

p. 18-23, 24-25

p. 24-27

Incorporation 
of Environmen-
tal, Social, and 
Governance 
Factors in 
Investment 
Banking & 
Brokerage 
Activities

Business
Ethics

Activity Metric 
Description

TOPIC METRIC CODE CATEGORY
UNIT OF

MEASURE
REFERENCE

Accounting Metrics

Activity metrics

METRICS & TARGETS DESCRIPTION REFERENCE

TCFD Content Index
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External Assurance

Independent Limited Assurance Report
to the Hellenic Financial Stability Fund

Management’s responsibility

Our responsibility

8.4

GRI 102-56

8.0   APPENDICES

We were engaged by the Hellenic Financial Stability 
Fund (further referred to as the “HFSF”) to report on 
selected aspects as included in the English version of the 
“Sustainability Report 2021” (further referred to as the 
“Report”) for the year ended 31 December 2021 in the 
form of an independent limited assurance conclusion.

Our engagement covered only the following parameters 
of the Report and therefore we did not perform 
assurance procedures on the remaining information 
included on the Report, and accordingly, we do not 
express a conclusion on this information:

Management is responsible for the preparation and 
presentation of the Report according to the “Core” 
requirements of the GRI Standards, as described in the 
Report, and the information and assertions contained 
within it.

These responsibilities include establishing such internal 
controls as management determines are necessary to 
enable the preparation of the items included in the 
scope above that are free from material misstatement 
whether due to fraud or error.

Management is responsible for preventing and 
detecting fraud and for identifying and ensuring that 
the Fund complies with laws and regulations applicable 
to its activities.

Our responsibility is to express a limited assurance 
conclusion on the HFSF’s preparation and presentation 
of the parameters described above included in the 
Report, as defined above.

We conducted our assurance engagement in accordance 
with International Standard on Assurance Engagements 
ISAE 3000 Assurance Engagements other than Audits or 
Reviews of Historical Financial Information (ISAE 3000) 
issued by the International Auditing and Assurance 
Standards Board.

The firm applies International Standard on Quality 
Control 1 and accordingly maintains a comprehensive 
system of quality control including documented policies 
and procedures regarding compliance with ethical 
requirements, professional standards and applicable 
legal and regulatory requirements.

We have complied with the independence and 
other ethical requirements of the Code of Ethics for 
Professional Accountants issued by the International 
Ethics Standards Board for Accountants, which is 
founded on fundamental principles of integrity, 
objectivity, professional competence and due care, 
confidentiality and professional behavior.

• General Disclosures required by the Global Reporting 
Initiative (“GRI”) Standards for the “Core” option in the 
“GRI Content Index” of the Report: GRI 102-2, GRI 102-4, 
GRI 102-5, GRI 102-6, GRI 102-7, GRI 102-8, GRI 102-9, 
GRI 102-10, GRI 102-12, GRI 102-14, GRI 102-16, GRI 102-
18, GRI 102-23, GRI 102-40, GRI 102-41, GRI 102-42, GRI 
102-45, GRI 102-46, GRI 102-47, GRI 102-49, GRI 102-50, 
GRI 102-51, GRI 102-52, GRI 102-54, GRI 102-55.

• “Management Approach” (“MA” - GRI 103: Management 
approach (2016)) for the following “Material Topics”, as 
they have been identified by the Fund and its stakeholders:

• Topic-Specific Disclosures: GRI 201-1, GRI 419-1.

Rank List of HFSF ESG material issues

1 Enhancing financial robustness and performance of the Banks

Contribution to the stability of the Greek banking system

Strengthening Corporate Governance standards of the Banks

Transparency and accountability

Ethics and integrity

Compliance with laws and regulations

Contribution to Banks’ risk management

Integration of ESG practices in Banks’ Boards and operations

Integration of ESG practices in HFSF’s strategy

Support of Banks’ shareholders rights

2

3

4

5

6

7

8

9

10

Description of procedures performed Inherent limitations

Conclusion

Restriction of use of our report

Procedures performed in a limited assurance 
engagement vary in nature and timing from, and are less 
in extent than for, a reasonable assurance engagement. 
Consequently, the level of assurance obtained in a 
limited assurance engagement is substantially lower 
than the assurance that would have been obtained had 
a reasonable assurance engagement been performed. 
Our procedures were designed to obtain a limited level 
of assurance on which to base our conclusion and do 
not provide all the evidence that would be required to 
provide a reasonable level of assurance.

Although we considered the effectiveness of 
management’s internal controls when determining the 
nature and extent of our procedures, our assurance 
engagement was not designed to provide assurance 
on internal controls. Our procedures did not include 
testing controls or performing procedures relating to 
checking aggregation or calculation of data within IT 
systems. A limited assurance engagement consists of 
making enquiries, primarily of persons responsible for 
preparing the Subject Matter and related information 
and applying analytical and other appropriate 
procedures.
 
Our procedures included:
1. Performed interviews with certain HFSF’s managers 
to understand the current status of sustainability 
activities and processes for the reporting period.
2. Checked HFSF’s processes for determining material 
issues to be included in the Report, as well as the 
coverage of material issues within the Report.
3. Interviewed specialists responsible for managing, 
collecting and reviewing sustainability data reported 
for internal and public reporting purposes, linked to 
the GRI General and Specific Disclosures under the 
scope of our assurance engagement (indicated in the 
external assurance column of the GRI Content Index of 
the Report).
4. Checked the Report for the appropriate transposition 
and presentation of the sustainability data linked to the 
GRI General and Specific Disclosures under the scope of 
our assurance engagement (indicated in the external 
assurance column of the GRI Content Index of the 
Report), including limitations and assumptions relating 
to how these data are presented within the Report.
5. Read information or explanations to substantiate 
key data, statements and assertions regarding the 
sustainability disclosures under the scope of our 
assurance engagement.

We also performed such other procedures as we 
considered necessary in the circumstances.

Our procedures did not include third-party activities 
/ performance and system testing (IT&T or other), 
attendance to stakeholder engagement events or site 
visits outside of Greece. For the Sustainability Report 
2021 the scope excludes assurance of financial data.

Due to the inherent limitations of any internal control 
structure, it is possible that errors or irregularities in the 
information contained in the Report may occur and not 
be detected. Our engagement is limited to the in-scope 
elements contained in the Report and is not designed to 
detect all weaknesses in the internal controls over the 
preparation and presentation of these elements, as it 
has not been performed continuously throughout the 
period and the procedures performed were undertaken 
on a test basis.

Based on our procedures and the evidence obtained, 
we are not aware of any material modifications that 
should be made to Subject Matter in order for it to be in 
accordance with the Criteria.

This report is intended solely for the information and 
use of HFSF in accordance with the terms of reference 
agreed between us and is not intended to be and should 
not be used by anyone other than HFSF.

Athens, 29 November 2022

Harry Sirounis, Certified Auditor
Accountant AM SOEL 19071

KPMG Certified Auditors S.A.
AM SOEL 114



SUSTAINABILITY
REPORT 2021




